West End
2008-10 Ward Budget Monitoring Report
Councillors: Jonathan Glanz, Glenys Roberts, Frixos Tombolis

Summary
Ward Members identified 7 priorities to allocate their ward budget from April 2008-March
2010. A total of 17 projects were funded over the two years in the West End ward. The key
outputs/achievements of each project funded have been highlighted under the priority
headings in this document.
Ward Members were given £200,000 ward budget funding to allocate over the two year pilot
programme. £138,810.21 of this budget was allocated, with the remaining budget being
returned to the council’s reserves.

Key Highlights of Projects Funded

Priority: Improving the Lives of Older People Living in the Ward
Timebank Companionship Programme
Provider: Soho Caring Agencies Forum
Total ward budget funding: £8,085
•

The ward budget provided funding for a companionship programme to engage with
older isolated residents in the ward. The target was to create a list of 20 isolated
residents in the ward to work with. At the end of March, 9 had been identified. This
is due to delays with the authorisation of funding; however, the organisers are
confident that the project would attract more people as an ongoing programme.

•

The project also aimed to run 3 social events for isolated older people. In February a
lunch was held, with entertainment, which 20 people attended. In March a further
lunch was held, with entertainment, which 30 people attended. Finally, also in
March, a tea dance was held which 32 people attended.

•

Feedback from participants included “first class entertainment and refreshments”,
“very nice, friendly atmosphere” and “a very charming and genteel occasion”.

Trips for Older People plus Coffee/Exercise Mornings
Provider: Westminster Adult Education Service
Total ward budget funding: £877.00
•

This project aimed to provide 12 to 15 trips for older people. However, ultimately
only one trip was put on - to the Royal Opera House - which six people attended.
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•

WAES said they were unable to deliver successfully due to the following factors:
many expressions of interest were from outside the ward and residents were not
interested in local theatres; the weather in December/January was bitterly cold which
stopped people signing up; and many organisations were willing to support the
project but not publicise it. Bearing these factors in mind, WAES would not
recommend any future funding of outing or trips to be delivered in this ward.

•

In addition to the above, 5 weeks of 2-hour free coffee/exercise mornings, which
included exercise and speaker, were provided - as per the target - open to all
residents 50+ living within the ward. Subjects covered by speakers included
Antiques and Curiosities and the London Transport Museum. Attendance was low,
though steady improved towards the end of the project.

•

All feedback was incredibility positive with many people stating that they had
thoroughly enjoyed the coffee/exercise morning and wished it would continue as
there is no accessible exercise group in the West of the ward.

Activities for Older People: Local History Project
Provider: Fitzrovia Neighbourhood Association
Total ward budget funding: £6,250
•

This project allowed older residents to recount their stories and establish a historical
record of their experiences. The stories were published in the local paper ‘Fitzrovia
News’ and a collection of these stories will be published in a booklet to be distributed
to households and businesses in the Westminster section of Fitzrovia, and local
organisations such as schools, resident and tenant associations.

•

Around 25 individuals were interviewed formally by the local history project worker,
most aged over 70 and many in their 90s. A volunteer went through the interviews to
pull out good quotes. Volunteers were also been involved with office work,
transcription, bookkeeping and accounting.

•

The booklet is currently in production: text has been prepared and a graphic designer
and printer booked. Local historian Mike Pentalow read the transcripts and advised
on the type of quotes to use. Copies of this booklet will be obtained once available.

Priority: Providing Activities for Children and Young People
Family Drop In Play Sessions
Provider: Soho Family Centre
Total ward budget funding: £2,925
•

The ward budget was used to fund weekly drop-in
sessions in four locations for one year, paying for staff
and refreshments for the families. Between 12 and 20
children attend each session.

•

The staff have been working with families from all backgrounds including vulnerable
families who need a lot of support, assistance and guidance. Other professionals
came in to run different workshops for the families.
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•

The sessions have been successful and staff say they have been able to really
establish the Children’s Centre at a local level, reaching more children and families
as a result of the increased drop in stay and play activities. Parents are also
accessing other services as a result of attending the drop-in sessions.

Arts and Sports Enrichment Programme
Provider: Soho Parish School
Total ward budget funding: £6,066.65
•

The ward budget was used to purchase a range of equipment and arrange activities
to enhance the children’s experience of the arts and sports.

•

On the arts side, the funding provided an Artist in Residence one day a week, where
children were instructed in different artistry techniques using mediums such as
pastels, clay and ink. An under 11’s Play Writing Workshop was held which helped
the children of year 6 to write their own plays. Rock Band Tuition was offered to 16
children in years 5 & 6 where they learned to play various instruments. Various
musical instruments were bought so that the children could learn an instrument with
their class.

•

On the sports side, hoops and balls were purchased for use by all the children in their
PE lessons and Fit Kid Lunchtime activities. Swimming Lessons were offered to one
class at the Oasis for half an hour session each week on a Friday.

Priority: Improving Training and Employment in the Ward
Tailor Apprenticeship Scheme
Provider: Henry Poole, Savile Row
Total ward budget funding: £8,156.30
•

This project used ward budget funding to part-fund, on a 3
month basis, a trainee from a college to undergo a 2 or 3year course at the Savile Row workshops to become a
qualified coat-maker.

•

Following the first months of the apprenticeship, the
apprentice is now able to undertake tasks such as marking
up, cutting out flaps, apply cloth to the canvasses and baste
to construct the front of the jacket and baste the sleeves,
back shoulders and basic collar to almost finish a first fitting.

•

The apprentice will hopefully continue to progress and Henry
Poole aim that she will become a fully trained coat maker
working with them at the end of the apprenticeship.
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Part Funding for Life Skills Coach
Provider: House of St Barnabas
Total ward budget funding: £3,400
•

Ward budget funding contributed to the employment of a full-time Life Skills Coach
for five weeks within the current 12-week Life Skills Programme, to provide
comprehensive, bespoke support to each individual engaging with the project.

•

Participants received a personal development programme with training to undertake
voluntary work experience. Through the 12 week programme were supported by
bespoke IT training, CV development, confidence raising workshops, complementary
therapies and one-to-one coaching meetings.

Furniture and Equipment for Life Skills Centre
Provider: House of St Barnabas
Total ward budget funding: £8,156.30
•

Ward budget funding was used to purchase furniture
and equipment for the Life Skills Centre, which runs a
programme working with people who need support and
work experience to develop self-confidence and other
skills required for the world of work.

•

The equipment bought included notice boards, lockers, shelving, laptops, and clocks.

•

In addition, works were carried out to the kitchen to install a sink, drainer,
dishwasher, units and worktop.

Providing Opportunities for Speakers of Other Languages Living in the Ward
IT and English Classes
Provider: Chinese Community Centre
Total ward budget funding: £650
•

This project was devised to provide a Healthy Living programme and IT/English
classes.

•

However, despite publicity and groundwork, attendees could not be secured and the
projects did not go ahead.

•

The ward budget funded the admin costs incurred in trying to set up the projects
which were mainly printing of publicity and postage costs.
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Priority: Reducing Crime and Anti-Social Behaviour
Additional Police Enforcement Patrols Against Pedicabs
Provider: Street Management/Metropolitan Police
Total ward budget funding: £9,582
•

This funding was used to cover the cost of 1 police sergeant and 4 police constables
to carry out additional enforcement against pedicabs in the West End on eight dates
between 14 and 28 March 2010, from 6.00pm to 4.00am.

•

Over the eight dates, 157 pedicab riders were spoken to and either verbally warned
or reported for offences and 50 pedicabs were seized and their riders summonsed to
Westminster Magistrates Court. Some were habitual offenders and had more than
one seized during the series of operations. Offences that were dealt with included
not stopping at red traffic lights, blocking pedestrian crossings and cycling on the
footway.

•

By the final night of the operations, although the intention was not to eradicate Pedi
cabs completely, officers only witnessed a handful of riders in the West End and they
were obeying all traffic regulations.

Licensing Inspectors and Resident Response Helpline
Provider: Premises Management
Total ward budget funding: £49,785
•

The ward budget funded two Licensing Inspectors to patrol the ward on Friday and
Saturday nights, for 46 weekends. A letter was sent to all residents to inform them of
the new service.

•

In addition, there was a dedicated staffed phone line for residents to speak to
someone whilst a problem was happening, allowing the officers will go to investigate
the complaint and take appropriate action.

•

Weekly monitoring reports were provided and these included details of issues
tackled, such as a complaint relating to late night collection of glass bottles, nuisance
from outside smokers and drinkers and tout monitoring in Leicester Square and
Piccadilly Circus.

Priority: Improving the Local Environment
Kemp House Roof Garden
Provider: CityWest Homes
Total ward budget funding: £6,825.70
•

This project has used ward budget funding to carry out a structural survey and draw
up a detailed specification for a proposed green roof at Kemp House and also to
purchase materials for a smaller green roof at Kemp House.
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•

The larger roof space will be accessible to the residents of Kemp House and
managed by the residents. The design will take into account views of residents and
their input on how they would like to use the roof. The smaller roof area will not be
accessible to residents and will form a nature conservation area.

•

The structural survey has been completed and the load bearing capability has been
determined for the small roof, so a specification has been produced.

Tree Planting
Provider: Parks Service
Total ward budget funding: £5,000
•

Ward budget funding was used to plant trees in the area south of New Cavendish
Street.

•

Following investigation by the Arboriculture Team of 25 sites, only 9 were found to be
viable. However, 2 additional tree planting were identified. It was expected that
there would be difficulties identifying viable sites in this area of the city.

•

The trees for the viable sites have been planted: 9 trees on Great Portland Street and
2 on Riding House Street.

Priority: Improving Community Facilities
Purchase of a Laptop
Provider: Soho Society
Total ward budget funding: £448.97
•

The ward budget was used to fund the purchase of a laptop for use by the Soho
Society. The previous computer, which was used to undertake all administrative and
membership functions, was very old and inefficient.

•

A Dell Inspiron laptop was purchased.

Table and Seating Area in St Anne’s
Provider: Soho Parish School/Parks Service
Total ward budget funding: £6,948.60
•

The ward budget was used to fund the installation of
a bespoke table and seating area in the garden at St
Anne’s on Wardour Street, providing an area for all
residents to interact and socialise.

•

The 24-seat, English oak table was designed and hand-made by David Colwell, one
of the UK’s most respected furniture designers. It was opened on 5 June 2009 with
an event attended by community members and organisations. Mark Field MP and
writer Ken Follett, who sponsored a seat at the table, also attended.
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•

In a pioneering move, much of the volunteer work in putting on the opening event
was done by using the West End Time Bank credits scheme with food provided by
Street Lytes, a catering social enterprise run by homeless people.

Timebank Volunteering Programme
Provider: Soho Caring Agencies Forum
Total ward budget funding: £10,000
•

This project provided funding for a volunteering Timebank to allow residents to offer
and receive help to and from others in the community. The funding paid for the
employment of a time-broker to work 3 days per week establishing the Timebank,
recruiting members and raising awareness of the service.

•

The project completion date was June 2009 and the final monitoring received shows
that by September 2009, the scheme had 50 members and 450 hours had been
exchanged.

•

Specific examples of types of exchange include dog walking, washing machine use,
catering for meetings, administration and minute taking at the local Safer
Neighbourhood Panel, attendance at meetings.

Creation of a Local History Website for Soho
Provider: Westminster Archives
Total ward budget funding: £10,200
•

The information on this project is not yet available but will be added as soon as
possible.

Anne Yates, Neighbourhood Officer
020 7641 4754
ayates@westminster.gov.uk
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