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Westminster Schools Forum 
 

Date and time of meeting: Monday 19th January 2014, 4.45 – 6:00pm 
Location: St Mary of The Angels 

 
Representing Name Organisation Attendance 

Primary Schools 6 Members   

Primary Head Sandra Tyrrell (ST) Christchurch Bentinck  Primary  Present 

Primary Head Ann Townshend(AnnT) St Barnabas  Primary Present 

Primary Head Mary Wilson (MW) St Mary of the Angels Primary Present 

Primary Governor Aslam Merchant (AM) Hallfield Primary Present 

Primary Governor Andrew Garwood-
Watkins (AGW) 

St Stephens  Present 

Primary Governor Vacant Vacant  

Secondary schools 1 Member   

Secondary Head Eugene Moriarty (EM) St Augustine’s High Present 

Academies 5 members   

Secondary Non Recoupment Academy Principal Smita Bora (SB) Westminster Academy Present 

Secondary Recoupment Academy Head Kat Pugh (KP) St Marylebone Present 

Secondary Recoupment Academy  Jo Saxton (JS) Future Academies Apologies 

Alternative Provision Academy Nathan Crawley-Lyons 
(NCL) 

TBAP Apologies 

Primary Recoupment Academy Head Louisa Lochner (LL) Gateway Academy Present 

 Lucian Boyd-Harte Quintin Kynaston Academy Observer 

 James Wilson Westminster City School Observer 

Maintained Nursery Schools 1 member   

Nursery Head Sylvie Gambell (SG) Mary Paterson Nursery School Apologies 

    

Special Schools 1 member   

Special Schools Head Olivia Meyrick (OM) Westminster Special Schools Present 

    

Early Years (PVI) 1 member   

 John Trow-Smith LEYF Present 

    

14-19 Representative 1 member   

 Vacant   

    

Officers in Attendance    

Tri Borough Director of Finance & Resources Dave McNamara (DMc) Tri Borough Children Services Apologies 

Tri Borough Director of Resources Andrew Tagg (AT) Tri Borough Children Services Present 

Tri Borough Director of Schools  Ian Heggs (IH) Tri Borough Children Services Apologies 

Tri Borough Assistant Director Special 
Educational Needs & Vulnerable Children 

Alison Farmer (AF) Tri Borough Children Services Present 

Tri Borough Interim Schools Finance Manager Mala Dadlani (MD) Tri Borough Children Services Present 

Tri Borough Clerking Service Manager and Clerk 
to WSF 

Owen Rees (OR) Tri Borough Children Services Present 
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Item  Action 

1.  APOLOGIES FOR ABSENCE 
 
As set out above. 
 

 

2.  APPOINTMENT OF CHAIR AND VICE-CHAIR 
 
AT sought nominations for the post of Chair of the Schools Forum, first for 
the academic year, and then for the meeting. Aslam Merchant stated that 
he was willing to stand. There were no other candidates. Aslam Merchant 
was elected at Chair.  
 
The Chair asked if there were any nominations for the post of Vice-Chair. 
Andrew Garwood Watkins said that he was willing to stand, subject to his 
Forum membership being confirmed. There were no other candidates. 
Andrew Garwood-Watkins was elected at Vice-Chair.  
 

 
 
 

 RESOLVED  

 (i) That Aslam Merchant be appointed as Chair of the Schools 
Forum to the first meeting of the 2015-16 academic year, and 

(ii) That Andrew Garwood Watkins be appointed as Vice-Chair of 
the Schools Forum to the first meeting of the 2015-16 
academic year.  

 

 

3.  MINUTES OF THE MEETINGS ON 6
th

 OCTOBER 2014  

 RESOLVED  

  
The Schools Forum agreed the minutes of its meeting on the 6

th
 October 

2014 as true and accurate. There were no matters arising not considered 
elsewhere on the agenda. 
 

 

4.  WESTMINSTER LOCAL SCHOOLS FUNDING FORMULA 2015-16  

 APT tool and schools funding 
 
MD introduced the paper. She said  that the Schools Forum working group 
had met a number of times to consider amendments to the formula, and 
potential models. The Working Group had not been able to identify a 
recommendation for revised formula, so it was recommended that the APT 
tool be submitted on the basis of the existing formula, with the additional £1 
million be allocated to schools as one-off funding by the Schools Forum 
Working Group. MD noted that additional work was required to ensure that 
any change did not produce too great a disparity in outcomes, particularly 
in relation to the minimum funding guarantee. AT noted that the allocation 
of the £1 million would smooth the transition process.  
 
Schools Forum members noted that this was a sensible way forward, but 
that work would need to begin on the 16-17 formula in time to prevent a 
recurrence. AT said that work would begin in April, with a view to making 
proposals to Schools Forum in September. MD noted that the need to 
strike a balance that reflected pupil numbers and characteristics in the 
revised formula. The Schools Forum agreed the suggested approach. 
 
Falling Rolls Fund 
MD outlined the revised approach agreed by the Working Group, whereby 
schools which had lost more than 5% of their roll would be invited to bid for 
funding, with every school bearing the first 5%. She noted that some 
schools had had losses that exceeded the level expected when allocating 
funds the previous year. Schools’ use of the Falling Rolls Fund would be 
audited at the closure of accounts. The Schools Forum agreed the revised 
approach, and requested that a report on the use of the Falling Rolls Fund 
by schools be brought forward after the closure of accounts.  
 

 
 



 

Page | 3 

 

Schools Forum Working Group 
The Schools Forum agreed that the Schools Forum Working Group should 
continue in its current form. It agreed that Andrew Garwood-Watkins would 
take the lead as Chair of the Schools Forum Working Group.  
 

 RESOLVED   

 a) APT tool and schools funding 
• To support the allocation of the £1m using the two stage approach 
outlined in the 
report and to continue with the Schools working group and;  
• To approve the submission of the 2015/16 APT tool using the current 
factors and rates (as set out in proforma attached at appendix B of the 
report) and; 
•To agree the submission of a formal response to the DFE expressing 
concerns at the impact on the wider WCC schools community of this 
additional funding pressure arising from the change in regulations for NRA. 
 
b) Falling Rolls fund 
• To approve the operation of the falling rolls fund as outline above and 
illustrated in Appendix C of the report, and; 
• To agree that officers can commence engagement with the schools based 
on the detail shown in Appendix C, and;  
• To agree the consideration of the business cases at a further meeting of 
the working group, and; 
• To agree to receive a review of the outcomes at the meeting in March, 
with a further report to be presented to the June Schools Forum meeting on 
conclusion of the closure of accounts process.  
c) Schools Forum Working Group 
• To continue with the arrangements as previously agreed, enabling the 
working group to support the• Development of the Schools Funding 
Formula for 2016/17, and;  
• To request the Working Group to consider and recommend the option for 
the allocation of the £1m funding referred to in this report, and; 
• To request the Schools Forum Working Group to provide a support and 
challenge role for the review of falling rolls business cases. 
 

 

5.  SCHOOL FUNDING ARRANGEMENTS FOR 2015/16 -OVERVIEW  

  
MD introduced the report, which updated the Forum on the likely funding 
position for 2015-16, following information received from the DfE. She 
noted that the information received from the DfE in December had not fully 
resolved the likely position. In relation to the High Needs Block, she noted 
that the Council’s bid for exceptional funding within High Needs Block had 
been below expectations. She said that Early Years funding would see the 
current status rolled forward.  
 
AT noted that the Educational Services grant had been cut. He noted that 
the majority of this budget met statutory duties, with 50% spent on SEN 
transport. Children’s Services would be requesting that the Council’s 
budget take this into account.  
 

 

 RESOLVED 
 
That the report be noted. 

 

6.  UPDATED DEDICATED SCHOOLS GRANT 2014/15 ALLOCATION AND 
UPDATE ON PROJECTED 2014/15 EXPENDITURE 
 
MD introduced the report, which set out the DSG expenditure. She 
reported that there was net projected under spend for 2014/15 of £424k in 
the Schools and High Needs Block. She said that there was an additional 
and substantial underspend of £1.2 million in relation to 2 year-old funding, 
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JTS asked how far short of the targeted take-up the current level of 
participation was. AT said that the participation in the borough was 
substantially short of target, and the Council was looking at reasons for 
this. AF noted that it was difficult to find providers given that there was a 
national rate of £6 an hour; the Council was mindful not to increase 
expenditure beyond the rate offered with the effect on sustainability. AT 
said that the local authority was able to allocate transition funding from the 
fund. 
 

 RESOLVED 
 
(i) That the revised DSG allocation for 2014/15 be noted, and;  
(ii) That the forecast DSG underspend for 2014/15 of £424k is noted. 
 

 

7.  EARLY YEARS FUNDING 2015-16 
 
AT introduced the report, which set out the Early Years Block Allocations 
for 2015-16 and suggested the creation of a contingency funds for costs 
associated with the reorganisation of . He noted the major changes to Early 
Years funding, with 2 year old place funding based on participation and the 
introduction of the Early Years Pupil Premium. He also noted that the 
Council had committed to agree a suggested hourly charge for full-time 
places. The Schools Forum requested that this be released as soon as 
possible to allow planning for September 2015.  
 
JTS asked about the initial process of the Early Years Pupil Premium, 
noting that necessary legislation and access to the revenues and benefits 
system was still pending. AT said that the Council had contacted the DfE 
about the evidence levels required given the funding available. He said that 
guidance on making a claim would be forthcoming, and that early 
identification was important.  
 

 

 RESOLVED  

 To approve the setting up of a contingency fund for costs associated for 
reorganising Early Years provision. 
 

 

8.  HIGH NEEDS FUNDING 
 
AF updated verbally on the work of the High Needs Block Reference 
Group; a written report would be submitted to the March forum. She 
reported that the group continued to work to identify a revised formula 
which would allow the delegation of element 3 of SEN funding. AF noted 
that, while the group was agreeing a recommendation for the formula, a 
short-term contingency fund was in place, to cover pupils whose needs feel 
between 12 and 20 hours of funding. Only 1 application had been made for 
funding, and the local authority would be making efforts to promote the 
fund through SENCO briefings. 
 
AF said that the HNB Reference Group had also focused on Alternative 
Provision, including reviewing arrangements at the Marlborough Family 
School. She reported that discussions had identified gaps in provision in 
relation to primary behaviour outreach, and primary school pupil referral. A 
written report would cover this in March.  
 

 

 RESOLVED 
 
(i) That the report, and the further report due in March, be noted. 
 

 

9.  NURSERY FUNDING REVIEW UPDATE  

  
AT reported on the review of nursery funding. He reported that schools had 
been informed of their allocations, and had been asked to confirm 
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acceptance. He agreed to write again to those who had not responded. 
 
Primary Heads noted that without the funding details for paid full-time 
places, a final decision on take-up was difficult. AT noted that the rate 
needed to take into account the position of the PVI sector.  
 

 RESOLVED 
 
That the report be noted.  

 

10. ANY OTHER BUSINESS  

  
Payments 
Schools Forum raised concerns about the frequency and classification of 
payments by Westminster City Council, with no reference given for 
payments. Schools Forum members noted that this caused significant 
problems in relation to budgeting and cashflow. Members noted that this 
was not solely in relation to payments made in support of SEN.  
 
AT acknowledged that there had been issues with payments to schools. He 
said that the Council’s new financial systems would allow it to supply 
schools with a full profile for payments in the following financial year. He 
said that consideration would also be given to the addition of payment 
references.  
 

 

11. DATE OF NEXT MEETING  

  
Monday 9

th 
March 2015 

 

 

 


