
 
 
Westminster Schools Forum 14th July 2014 at 5pm 
Westminster City Hall, 64 Victoria Street, London, SW1E 6QP 
 
Sector Name Organisation Present/Absent 

Primary Heads 7 Members   

 Ann Townshend  St Barnabas Present 

 Mary Wilson St Mary of the Angels Present 

 Louisa Lochner (for 
Sandra Tyrell) 

Gateway Primary 
School 

Present 

Primary Governors    

 Nick Kent St Peters Eaton Square  Apologies 

 Aslam Merchant 
(Chair) 

Hallfield Present 

 Vacancy   

 Vacancy   

    

Secondary Schools 1 Member   

Secondary Head Eugene Moriarty St Augustine’s High Apologies 

    

Academies 3 Members   

Secondary Non 
Recoupment 
Academy Principal 

Smita Bora Westminster Academy Present 

Secondary 
Recoupment 
Academy Head 

Kat Pugh St Marylebone Apologies 

Secondary 
Representative 

Vacancy   

    

Maintained Nursery 
Schools 

1 Member   

Nursery Head Sylvie Gambell Mary Paterson Present 

    

Special Schools 1 Member   

Special Schools Head Olivia Meyrick Westminster Special 
Schools 

Apologies 

    

14-19 Representative 1 Member   

 Vacancy   

    

PVI Sector 1 Member   

 Jon Trow-Smith 
(Observer) 

LEYF Present 

    

Local Authority Non-voting   

Cabinet Member Councillor Danny 
Chalkley 

 Present 

Tri Borough Director 
of Schools 
Commissioning 

Ian Heggs  Present 

Tri Borough Director 
of Resources 

Andrew Tagg  Present 

WCC Interim Business 
Partner 

Yoke O’Brien  Present 

Clerk  Owen Rees  Present 

  



Item  Action 

1.  APOLOGIES FOR ABSENCE 
 
In addition to the apologies noted above, Dave McNamara, Tri Borough 
Director of Finance and Resources, gave his apologies. 
 

 

2.  EARLY YEARS FUNDING 
 
The Schools Forum received a report from Andrew Tagg, Tri-Borough 
Director of Resources, outlining proposed revisions to Early Years Funding. 
The proposal had been drawn up at the request of Schools Forum, and 
sought to address the £1.1 million gap in funding that had resulted from a 
reduction in monies received from the DfE (with funding at 90% of 3 year 
olds replaced with per pupil funding based on take-up). The proposal had 
been drawn up after consultation with schools and other providers, with the 
outcomes of that consultation exercise contained within the report. In 
response to the consultation, the report sought to retain full-time nursery 
places within the borough, and to identify the basis on which these would 
be funded. The two recommendations put forward therefore were a transfer 
of £300,000 from the Early Years Block to the High Needs Block, and a 
reduction in full-time places from 722 places to 503, with a formula 
identified for allocating funding to those places (prioritising on the basis of 
SEN, Looked After Children and IDACCI (20%)), generating an overall 
saving of £483,000. The revised offer and budget would be put in place for 
September 2015, allowing time for transition.  
 
Ian Heggs, Tri-Borough Director of Schools, said that he recommended 
that the revised model should be agreed by the Forum. He noted that only 
602 of the places were currently taken up, and that many schools would 
not feel an immediate impact, if the targetting was agreed as proposed. 
Other schools would need to consider whether they funded more full-time 
places through other elements of their own budgets or through charging. 
He outlined the rationale for the recommendation of Option 3, noting that 
large discretionary movements within the DSG would be more difficult to 
unwind once the National Funding Formula was introduced. He said that, 
given the changes to the national funding situation, change was inevitable 
for Westminster’s nursery schools, and that the Council was committed to 
supporting them through that process, and would consider the possibility of 
commissioning the sector to deliver training packages amongst other 
measures. With that in mind, he welcomed the joint reponse received from 
Westminster’s nursery schools to the consultation. 
 
The Schools Forum discussed the proposed transfer from the SEN to the 
High Needs Block. It was clarified that this was intended to create a 
contingency to support pre-statemented children, that it reflected growing 
needs and was a more open way of allocating the support than hitherto, as 
part of a “sustainability” or  “support” grant to nursery schools. The Tri-
Borough Assistant Director of Special Needs would be charged with 
devising a method, and a panel made up of teachers was suggested; the 
High Needs Block working group had considered the methodology which 
would be used to allocate the funding, but had felt unable to agree, due to 
a lack of representation from the Primary Sector at the meeting to consider 
the proposal. The Schools Forum agreed that the proposal to increase the 
High Needs Block for this purpose was sensible, but agreed that all 
providers in the sector required clarity on eligibility and that a clear bidding 
process would be required. In response to further questions from the 
Forum on the possible deployment of this funding, AT said that the chief 
consideration was reducing out-of-borough placements, which would in 
turn allow reinvestment of savings in the sector; this would inform the 
deployment of the funding. Nursery school representatives noted that the 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



nursery schools had the least access to statemented funding, though as 
many as 23% of their children presented with special educational needs. 
Primary school representatives noted that both nursery schools and 
primary-based nurseries served the same cohort. The Schools Forum 
agreed the transfer, subject to clarification of the bidding process and on 
who would decide the bids. 
 
The Schools Forum then discussed the proposals to reduce the number of 
full-time places. It was noted that the numbers given for full-time places 
and take-up could be misleading, as a school in receipt of funding for 
insufficient full-time places to make up a class would either have to make 
up the funding itself, or discontinue the class; a number of schools were 
already making up funding in this way. It was noted that where schools did 
not put in place a full-time offer, it would be open for other schools to take 
up the funding associated to offer places elsewhere, though this could 
increase competition between providers, particularly given the pressures 
on school rolls and the attractiveness of the full-time offer to parents. While 
it was noted that full-time places were popular with parents, the 
representative from the secondary sector and the observer from the PVI 
sector noted that the national direction was towards a 15 hour offer, and 
any increase on this entailed a reduction in funding elsewhere within the 
Schools Grant.  
 
The Schools Forum noted that other boroughs such as Camden had made 
funding available to make up the shortfall in funding and allow full-time 
places to be offered. AT noted that the scale of funding shortfall was much 
larger in Westminster, due to the lower percentage of children in the area 
taking up the offer,  while Camden had taken a political decision to make 
additional funding available, with the consent of their Schools Forum as to 
how those funds were distributed. Cllr Chalkley confirmed that that it was 
not proposed to make extra funding available in Westminster.  
 
The Chair thanked all members for their contributions and proposed that 
the Schools Forum take a decision on the recommendations. He noted that 
on the basis of the current uptake of full-time places, there would be a 
reduction of only 99 places, while the overall financial position meant that 
savings needed to be identified and implemented. 
 
RESOLVED 
 

1. The Schools Forum unanimously agreed that the proposal to 
transfer £300,000 from the Early Years to the High Need Block, 
subject to a clear process for allocation being notified to all schools 
and the undertaking of an analysis of need in the Early Years 
sector.  

2. The Schools Forum unanimously agreed to option 3, subject to 
affected schools receiving transitional support. 

3. The Schools Forum unanimously agreed to the above decisions 
being communicated to Heads.  

 
Meeting concluded at 5.47pm 
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