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Foley Street, London W1W  7JJ 

All Souls School, with its Christian foundation seeks the wholeness of all its 

children; spiritual, physical, intellectual and social. 
 
REQUEST FOR NON-RECURRING FINANCIAL SUPPORT- 2014-15 
 
Background 
All Souls is a one form entry primary school. The school has been graded 
‘good’ by Ofsted during the two previous inspections. This year the school 
was subject to an interim inspection rather than a full inspection. Again the 
grading was good. This was largely based on the school rising SATS results 
and Local Authority review, where the school was graded good with 
outstanding features. The school had a decrease in roll last year (at the time 
of the census) which we believe was due to changes to the benefits system, 
with a number of families have been rehoused in other boroughs. Whilst we 
have supported families in requesting housing near the school, we have only 
had one request upheld. 
 
Why we are asking for support 
 
 
The roll count at the October 2013 census was 162 (Reception to Yr6) this 
was a decrease in 15 places from the previous year. Since the 2013 census in 
October we have had a net increase of 12 pupils which will increase our 
2014/15 funding significantly. 
 
It has become harder and harder to manage within our budget and we have 
had to rely on charity funding or minimum investment in resources including 
ICT. The last finance year we also had a number of unforeseen non recurring 
costs which resulted in a year-end deficit of over £70k. It should be noted that 
the small surplus brought forward from 2012/13 was in fact due to outstanding 
invoices from that year and not a ‘true’ operational surplus. 
 
Our DSG allocation from the Authority for 2014/15 is £1,069k a reduction of 
£55k from the previous year.  
 
 
 
However our expenditure needs to remain the same in order for the school to 
function. As previously stated the school has had limited investment in 
resources for a number of years and this is proving detrimental to the school 
capacity to improve especially in areas such as computing, where resource 
costs are high. The current draft budget for 2014/15 shows:- 
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       £’000 
 
Staff``    1,039.4 
Non Staff      207.0 
 
Total Expenditure  1,246.4 
 
DSG     1,068.9 
Pupil Premium       81.9 
Other Income       46.6 
 
Total Income  1,197.4 
 
Shortfall        49.0 
 
 
 
 
Positive Actions we are doing to address the problem 
 
The only certain way of providing on-going financial stability within the school 
is to increase pupil numbers however numbers would need to increase by at 
least 20 to make a significant difference to the schools budget. 
 
The following gives an (clear) indication of the impact on school budget.  

Increase of 20 pupils +£100K 

Increase of 30 pupils +£150K 

 
Since the decrease in numbers we have promoted the school and 
encouraged retention by:- 
 

 Launched a new school website 

 Met with parents to support housing applications 

 Written supporting evidence for housing appeals. This has result 
in one appeal being upheld 

 Looked into ways of supporting families with travel costs to 
enable them to make the long commute  

 
 
To further cost effectiveness we have undertaken benchmarking exercises 
against similar schools which has shown that: - 
 

 Our teaching costs per class are average 
 

 Support Staff costs are average 
 

 Building & Maintenance costs are very low 
 

 Investment in resources including ICT is considerably lower  
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 Domestic/cleaning costs are slightly higher – this is currently being 
addressed  

 

 Administrative costs are low 
 
 
To summarise we are confident that best value is obtained from the income 
received by the school and that costs are generally average or below their 
average of other similar sized schools. 
 
 
We are therefore asking Schools Forum to agree the maximum possible 
non-recurring allocation to support the school in  2014-15 This will help 
enable us to maintain existing levels of provision and thereby avoid 
drastic cost cutting measures that would otherwise be needed to stop 
us (moving into a deficit position.) increasing our existing deficit. 
 
In addition to the falling roll. I have indicated in my report that we are 
(because of budget implications) significantly under investing in 
curriculum resources and ICT resources. I would like therefore to take 
this opportunity to bring to the forums attention this issue and ask that 
this be noted should any similar opportunities for funding support arise 
in the future.  
 
I am happy to discuss the contents of this report further and answer any 
questions. 


