
ST GEORGE’S HANOVER SQUARE BUSINESS CASE FOR SUPPORT FROM FALLING ROLLS FUND. 

 

BACKGROUND 

In broad terms St George’s, in line with a number of single entry primary schools, requires around 200 FTE pupils to 

operate at a ‘viable’ level. This number provides for an adequate level of staff and other resources to be provided, 

with no additional funding for service developments. In 2013/14 the October 2012 census allocated funding for 201 

pupils and was sufficient to provide the service level required. 

By October 2013 the numbers had fallen to 181 with particular problems in reception, yr4 and yr6. The opening 

budget for 2014/15 reflected this drop and has left the school with a significant shortfall in its budget. 

 

CLOSING POSITION 2013/14 

In 2012/13 the closing surplus was £45k, no significant non-recurring developments were undertaken during 

2013/14 and the school finished with a closing balance of £39k for that year. Thereby re-enforcing the fact that 200 

pupils allows a reasonable recurring position. 

Part of the 2013/14 surplus will be required to offset the additional costs of implementing the new reward pay 

structure, which may have to be backdated and unpaid invoices from 2013/14. The balance will be used to provide 

non-recurring support to the budget.  

DRAFT BUDGET FOR 2014/15- SUMMARY 

    £’000 

Teaching Staff   610.1 

Other Staff   247.0 

Non - Staffing Costs  190.5 

Increase Pupil Premium spend   11.4 

Total Forecast Expenditure      1,059.0 

DSG/Pupil Premium   968.9 

Other Income      34.1 

Brought Fwd (Part)     20.0 

Total Forecast Income             1,023.0 

Shortfall      36.0 

 

 

 

 



 

CURRENT AND FORECAST ACTIVITY LEVELS 

The latest estimate for the September intake is 192 with an encouraging 30 for reception. There has also been a 

marked increase in the number of applications from last year which should mean all classes bar one will be full from 

September 2014. 

 

IMPLICATIONS OF NOT RECEIVING FUNDING 

The school has no non –recurring developments planned in 2014/15   therefore a deficit could only be avoided by 

cutting the recurring budget. Actions would have to include putting a freeze on vacant posts and curriculum 

expenditure. This would have significant consequences for teaching standards within the school, and would be a 

great shame as the problem is one that will correct itself next year. 

 

 

 

 

 

 


