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St Barnabas’ Primary School  

Business Case for Additional Funding from Falling Rolls Fund  

Background 

St Barnabas’ School had a consistent number of pupils until the October 2012 

census (155 pupils). By the time the 2013 census was taken the numbers had fallen 

to 145. The consequence of this reduction in pupil numbers has been a reduced 

allocation for the 2014-15 financial year. 

The reasons for this reduction, which has mainly affected Reception Class, can be 

attributed to policies regarding welfare reform which have meant that a number of 

families have moved out of borough due to rising housing costs and housing benefit 

caps. The opening of a new 2FE primary free school within ten minutes’ walk of St 

Barnabas’ School has had a significant impact on admissions into Reception. In 

addition to this, there has been an increased uptake of parents sending their children 

to be educated in the private sector. Although the number of pupils transferring to 

independent schools is small, this has been a contributory factor. 

For several years, our academic results have shown an upward trend. Our most 

recent Ofsted (2013) was rated good, with outstanding features and KS2 SATs 

results have risen significantly to be above national averages. Projections for future 

years remain consistently high. 

The Governors and Headteacher recognise the vulnerability of the school caused by 

having a small roll and for several years have been planning for the long term 

sustainability and future of St Barnabas’. In line with this, the school planned to 

increase its capacity in terms of pupil numbers, available space and classrooms. A 

two phased development plan was formulated: 

 The first phase was completed in 2012 and consisted of additional classroom 

space to accommodate our existing intake and provide potential for increased 

numbers when required.  

 Phase two consists of acquiring accommodation to open a Nursery Class. 

The building has now been secured and the facility is planned to open in 

September 2015. However there will be a considerable amount of building 

work needed to facilitate this.  

In the long term, these two actions will secure the future viability of the school. 
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Financial Background 

The first phase of the school’s phased plan consisted purely of capital works and 

was funded with the support of the LDBS.  

The second phase, the opening of a Nursery Class in 2015, will also involve a 

considerable amount of capital work. St Barnabas’ Church Hall has been procured to 

accommodate our school nursery and structural adaptations are required.  

The estimated capital works of the Nursery project are £325k. The schools carry 

forward of £285k would fund most of this; however a shortfall of around £40k would 

remain.  

The options around funding the shortfall are as follows. It should be noted that 

finishing the 2014/15 financial year in deficit would not be an option, neither would 

reducing the quality of existing provision. 

 Postpone the nursery development for a year and utilise the brought forward 

savings to supplement the current year’s budget until pupil numbers have 

increased to their former level. 

 Revise the  capital cost estimate  by reducing the quality of the development 

 Seek additional bridging finance (hence this application). 

 

The funding to meet the ongoing revenue costs for the new nursery development will 

be met from additional EYFS place funding and, if required, parental contributions. 

 

Pupil number projections 

The planned redevelopment of Ebury Estate and the Chelsea Barracks development 

will require additional school places to be provided. St Barnabas’ is the nearest 

school to both of these developments, being with two minutes’ walk of each site. 

 With the opening of our Nursery, the school will have the capacity to provide a good 

standard of education for children between the ages of 2 and 11, thereby alleviating 

pressure on school places for this part of Westminster in the future. 

 


