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15th May 2014 

 

For the attention of Westminster Officers and Schools Forum only 

Re: Falling Rolls Fund 2014-15 - Our Lady of Dolours School Business Plan 

Context for Fall in Roll: 

Our Lady of Dolours RC Primary School has been asked to present a Business Plan in order to 
achieve support funding  for above 5% Falling Rolls by School Forum.  Our Lady of Dolours 
has suffered a direct loss of 17 pupils (5.5%) between Funding Census day 2012 and Funding 

Census day 2013.  The major changes to housing benefit legislation has made the most 
significant impact on our pupil numbers and we are continually threatened with pupil loss on 

a weekly basis as a very high number of our families are ‘homeless’ living in long term 
temporary accommodation; with the vast majority of them being Westminster residents.   

A high number of our families are living in private accommodation which they can no longer 
afford to live in due to capping on housing benefit alongside the rise in local rents.  

An increased proportion of the school population are travelling higher than average distances 

to the school to ensure their child retains a place at the school and have expressed the wish 
to remain on roll due to the high standards of teaching and learning.  However, this situation 

may be unsustainable and is an additional threat.   

For the above reasons the school remains under threat from a further fall in roll. 

Carry forward (surplus) between 2011 and 2014 has been committed to specific projects (see 

attached) and incorporates developmental works that will be needed to ensure maximum 
capacity is available for future planned places that will arise due to the planned 

redevelopment of the Westbourne Green area.  A proportion of the planned carry forward has 
been generated by reactive cost effective (not saving) measures that have been taken to 
ensure maximum value for money is achieved at all times.  Examples of this will be found 

later in the plan. 

The two major developments for the 2014-15 committed reserve include: (1) Key Stage One 

moving to two teacher system to maximise effective learning and to meet the increased 
challenges presented by pupils.  The two teacher system will enable the children to receive an 
increased differentiation in pitched teaching alongside a ratio of 23:1 of pupils to teachers.  

(2) Develop strategy for ICT to include installation of whole school wireless facility with 
enhanced opportunities to access personalised laptops for cross curricular learning for every 

child between Year 1 and Year 6.    

Potential problems faced by decreased funding due to FALL IN ROLL: 

There are specific year groups that face low numbers currently.  They are Year 5, Year 2 and 

Reception.  Year 5 and Year 2 have continued under the current one teacher system.  
However, due to no increase in Reception numbers between Sept 2013 and December 2013 

the two reception classes were amalgamated (building works were completed during half 
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term October 2013) to form one large class with one teacher and two nursery nurses.  The 
surplus teacher was redeployed into the nursery class to replace the long term nursery supply 

teacher whose post was deleted.   

The incoming Year One class (above reception class) will be going into one of the potential 

‘Two teacher’ classrooms in September 2014 – and we hope that numbers will increase due 
to this, however, we are currently budgeted for 28 children and one teacher and therefore 
have no capacity in the budget for two teachers (against current pupil funding).  However, 

the risk due to immediate rise in numbers (three pupils) within this cohort would increase 
budget spend on additional teacher. We have been working closely with Westminster 

Admissions to increase the current pupil numbers.  We anticipate a high rise in attainment 
and two levels progress in our end of Year 6 SATs this year (summer 2014).  This may lead 
to an increased interest from potential applicants to the school over the coming academic 

year.  

Therefore, this potential deficit in budget could lead to a decrease in planned curriculum 

spending in the proposed 2014-15 budget.  This potential scenario could have a school wide 
effect on curriculum areas.   

In order to forward plan for possible recruitment of additional teacher to meet statutory 

requirements the potential loss of the following curriculum areas may be required: 

Curriculum/aspect area Context Cost per year Effect of loss 

Cultural Dance and 
movement 

Teaching reflects the ethnicity and  
diversity of student population 

£2,100 Non- specialised teacher will teach dance 

In school theatre 
production 

Specific focus on literacy – speaking 
and listening and  drama – with follow 
up writing 

£3,500 No current in-school resource is available 
to replace this experience 

Off Site visits - 
transportation 

Essential Learning Experiences (ELEs) 
to enhance and embed Creative 
Curriculum 

£2,800 Children will lose ‘real-life’ experiences 
e.g. Wetlands visits etc 

Bespoke Art projects To further develop integrated 
curriculum teaching – and working 
toward Artsmark  

£1,200 Non-specialist teaching  

Music Develop Voices pedagogy to include 
new teachers into school  

£6,000 Discontinue with committed seven year 
programme 

Cut in Curriculum 
resources budget 

Overall whole reduced budget £5,000 Loss in specific resources for all 
curriculum areas 

Well-being Increase School Councillor to one day 

per week to meet increasing demands 
of children and families  across the 
school 

£6,850 Supports children’s overall sense of well-

being and develops children’s readiness 
for learning 

The above potential funding shortfall would average 

the salary of an M1 teacher 

 

Total potential 

deficit to 
current draft 
budget 
£27,450 

School is requesting 

maximum potential Falling 
Rolls Funding of £23,041 

Due to schools economically disadvantaged population there is little potential for increasing schools 

self-funding outcomes to support the funding of above curriculum areas 

Future planning for potential falling rolls 

As outlined above, Reception has moved to a two teacher system (but is not currently using it due to 

low pupil numbers) and KS1 will be moving towards this from September 2014. In the case of potential 

further reductions in number of pupils across the school, the governors and Headteacher have explored 

possible class re-structuring to support this scenario either in the long term or short term.   

I hope the information in this plan is clear and succinct and will help Schools Forum to make a decision 

on Falling Rolls Funding. 

Mrs S Alley 

Headteacher 

 


