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                                                   Christ Church Bentinck Primary School 
the parish school of St. Paul’s Church 

Cosway Street, London NW1 5NS 

Tel: 020 3351 4135  Fax: 020 7641 5442 

e-mail: office@ccbprimary.co.uk 

website: www.ccbprimary.co.uk 
Headteacher: Mrs Sandra Tyrrell 

We are all unique in the eyes of God and together we enjoy, aspire and achieve 

 
Business Case 

Outline of a business case to ensure that we raise standards and change OFSTED grading from good to 

outstanding 

Background The school will be expanded by September 2015. To ensure that our school roll and 
budget increases, we are actively promoting the school to attract families within the 
local and wider community. We are working to raise standards to change our current 
OFSTED grading from Good with outstanding features to Outstanding overall. The 
October 2013 Census data identified a decrease in the number of pupils at the school. 
This falling roll has reduced our budget by approximately £59,000. Although the 
rollover in 2012-2013 was £250,528, our rollover this year has been confirmed as 
£129,679.  Approximately £120,849 was used in 2013-2014 to raise standards of 
vulnerable students, the impact of which improved our OFSTED grading from 
‘satisfactory’ to ‘good with outstanding features’  

Strategic Goal Our long term strategic goal is to become a sustainable school which retains 
experienced teachers who deliver outstanding lessons that have a high impact on 
students’ achievement.  Through effective and efficient planning the school’s goal is to 
ensure excellent value for money is achieved. 

Strategic fit The strategy fits with the school’s SIP three year vision: 

1. At the heart of this is encouraging every child to make progress and work to 
their highest potential 

2. At the core of this is developing teaching and learning to achieve consistently 
outstanding practice. 

3. At the centre of this is our fully inclusive school where we are working with 
local clusters of schools and a wide range of external agencies to provide an 
outstanding learning environment for families within the community. 

Options Appraisal The future expansion of the school will result in higher running costs. However, the LA 
has predicted a surge in the birth rate increasing pupil numbers within the local area 
thus impacting positively on our pupil numbers and budget. According to Westminster 
School Organisation and Investment Strategy 2014-2016 report, I quote: ‘According to 
GLA official projections against Westminster’s capacity figures, there is an anticipated 
rise of 1,689 pupils seeking a place in the borough’s primary schools to a peak of 
12,362 by 2023.’ 
We have recently experienced a fall in pupil numbers mainly due to:  

 The huge number of Primary free schools and academies built in 

Westminster. 

 The impact of the benefit and housing caps, resulting in families being forced 

out of the borough. 

 The fact that we are unable to offer full-time nursery places. 

Having tried to balance the 2014/15, we have found that the Formula funding available 
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to the school will not support the provision of an appropriate curriculum for the existing 

cohorts.  In fact, this has resulted in an identified deficit of £ 209,192. Some of this will 

be supported by the £129,679 roll over (8.6% of the ISB). However, it is clear that 

additional cuts will have to be made.  Several meetings have been held to consider the 

possible options that could generate extra funds to sustain and retain talented teachers 

as well as high standards. These meetings involved a range of stakeholders including 

governors, LA and LDBS officials. Following the discussion,  these initiatives will be 

actively implemented to save money in the future: 

 The school has secured a service level agreement with GLS (an educational 

supplier) to provide most of the resources with a percentage discount. This 

will save the school at least £3000 each year. 

 Over the last two years the school has shared the cost of teacher training 

services with local schools.  

 An Upper scale teacher is leaving- this year- to be a deputy in another school 

and she will be replaced by an NQT- saving approximately £14,000. 

 An Upper scale teacher is retiring this year but their expertise and skills will be 

used as a part time main scale teacher- saving about £8000.  

 Additional hours worked by support Staff are cut, these amount to 

approximately £20,000.  

 In the future, when the building works is completed - we are planning to make 

use of the premises both in terms of evening and weekend use by outside 

organisations to raise revenue. 

 The offer of short -term contracts to support staff will keep the supply and 

demand ratio relative when SEN pupils leave the school.  

 The school also holds fund raising events that raise about £ 6,000 annually. 

This is inclusive of grants from the Philological Society, LDBS, Michael 

Shanley Foundation and local Councillors. 

Project objectives  Improve all  lessons to  outstanding 

 Accelerate the progress of our EAL pupils currently  at 100% in EYFS 

 Improve efficiency and value for money 

 Improve teachers’ impact on student progress and attainment 

 Train teaching assistants to have higher impact on pupils’ outcomes 

 Close the gap between the attainment of children eligible for Pupil premium 

and their peers by the end of Year 6  

 Increase the number of pupils reaching the higher levels in reading, writing 

and mathematics by the end of Year 2. 

 Promote the school in light of the expansion 

Project Financing The implementation of our money saving strategies will allow for some degree of 
sustainability and growth in the future.  As seen on the attached breakdown of costs 
the school will be running into a deficit of £73,413 even after using the balance carried 
forward and the anticipated fund raising ( which is not always secure). The support 
from the forum to address the current budget deficits, aimed at raising standards and 
supporting the SIP would be greatly appreciated. 
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