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1. Background 
 

1.1 At the Schools Forum meeting in March 2014, Forum was advised 

that the DFE had circulated a consultation on schools funding. 
The consultation was a short 6 week consultation.   

 

1.2 The consultation focused on the 2015-16 proposed funding. DFE 
guidance states that all local authorities will receive at least the 

same cash level per pupil as in 2014-15. The main focus of the 
consultation was the allocation of an additional £350m to schools 

in 2015-16. Westminster could potentially receive £3m of this 
funding. 

 
2 Consultation Response 

 
2.1 Schools Forum is asked to note the contents of appendix A 

which is a joint response by the London Councils on behalf of all 

London Councils.  As the response is in line with RBKC view’s and 
included input from Officers, a separate response was not made.   

 
3 Exemplification of consultation 

 
2.1 The DFE consultation proposed a methodology and included 

exemplification which used October 2012 data sets and 2013/14 
Authority Proforma Tool (APT).  Appendix B shows the results of 

the allocation of the £350m using these data sets.  It should 
however be noted that Appendix B is purely for exemplification 
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and that the actual allocation will be based on 2014/15 APT tool 

and October 2014 data sets.  Recognizing that the DFE changed 
definitions on many of the factors in 2014/15 including 

Attainment, Lump sum, and pupil mobility the exemplification is 
likely to change once the revised data is used by the DFE. 

 
2.2 Appendix B shows that potentially 62 Local Authorities could 

receive a share of the additional funding, with only Westminster 
City Council potentially receiving funding from within the tri-

borough (£3m). See caveat above on use of October 2012 data 
sets and 2013/14 APT tool –paragraph 2.1.   

 
2.3 It should be noted that the consultation only applies to the 

“schools block” which currently incorporates the Schools Funding 
Formula share and centrally managed schools associated costs 

e.g de-delegated budgets, admissions etc The review does not 

cover Early Years or High Needs Funding.  
 

2.4 The methodology works on the basis of average national rate per 
factor multiplied by eligibility per Local Authority within those 

factors. This provides an estimate of total funding for each LA 
which is then translated into a per pupil unit and compared with 

the current per pupil funding level. Where the 2014-15 per pupil 
funding level is lower the local authority will qualify for additional 

funding. See appendix C for DFE worked example. 
 

2.5 Based on data provided 62 Local Authorities would gain a share 
of the £350m. Of this Westminster, could potentially receive 

£3m. Both Kensington and Chelsea and Hammersmith and 
Fulham are not expected to receive a share of this funding as 

they are deemed to be higher funded then the average model 

calculation. 
 

2.6 In terms of the methodology applied, it should be noted that the 
DFE has determined specific factors and their subsets. For 

example, Free school meals, uses FSM not FSM6 (this is in line 
with the RBKC model). Mobility has not been included as a 

comparator which would have been a preference of London 
Councils (albeit RBKC does not use mobility as a factor).  

Attainment data is not clear as the data changed last minute in 
finalising the 2014/15 APT tool.  

 
2.7 The Area Cost Adjustment proposed is 1.1897 and is largely 

based on estimated salary variations. Inner London, does have 
high costs in areas outside of the labour market for example, 

rates. The ACA will need to be compared with ACA for other 

funding streams. 
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2.8 A wider concern is that whilst the DFE has guaranteed no LA will 
lose funding in 2015/16, if the proposal is accepted, this could 

potentially shape the single funding formula from 2016/17 
onwards and impact adversely on some LA’s including our Tri-

borough partners. As more information is made available, 
Officers will undertake some modeling work to determine the 

potential effect on individual WCC schools. 
 

2 RECOMMENDATION 
 

2.1 That the Schools Forum to note content of this report and agree 
to receive updates as appropriate. 

 
 

Tim Gibson 

Head of Finance (Education and Commissioning) 
Tri-Borough Children's Services 

 
Andrew Christie 

Tri-Borough Executive Director – Children’s Services 
 

 


