
 
Westminster Schools Forum 

 

Meeting Date: Monday 7th March 2016 

Time: 4.45pm 

Venue: St. Marylebone (6th Form Site) 14 Blandford Street 
London W1U 4AZ  
 (On arrival, report to reception, and state that you 
are attending the Schools Forum) 

 
MEMBERSHIP 
Primary Schools: Primary School Heads: Sandra Tyrell (Christ Church Bentinck), Joffy 
Conolly (Soho Parish), Mary Wilson (St Mary of the Angels). Primary Governors: Aslam 
Merchant (Hallfield Primary), Andrew Garwood-Watkins (St Stephens), Ti Chen (Christ 
Church Bentinck) Secondary Schools: Secondary Heads: Eugene Moriarty (St 
Augustine’s High). Academies: Primary Academy Head: Louisa Lochner (Gateway 
Academy). Secondary Academies: James Wilson (Westminster City School), Michael 
Bithell (United Westminster Schools Foundation), Lucian Boyd-Harte (Quintin Kynaston) 
Academy PRU: Nathan Crawley Lyons (TBAP) Nurseries: Nursery School Head: Sylvie 
Gambel (Mary Paterson Nursery School). Special Schools: Specal Schools Head: Olivia 
Meyrick (Westminster Special Schools) Early Years (PVI): John Trow-Smith (LEYF) 14-19 
Representative: Vacancy 
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Westminster Schools Forum 
 

Date and time of meeting: Monday 11th January 2016, 4.45 – 6:00pm 
Location: St Augustine’s CE Secondary School 

 
Representing Name Organisation Attendance 

Primary Schools 6 Members   

Primary Head Sandra Tyrrell (ST) Christchurch Bentinck  Primary  Present 

Primary Head Joffy Conolly (JC) Soho Parish Present 

Primary Head Mary Wilson (MW) St Mary of the Angels Primary Apologies 

Primary Governor Aslam Merchant (AM) Hallfield Primary Present 

Primary Governor Andrew Garwood-
Watkins (AGW) 

St Stephens  Present 

Primary Governor Ti Chen (TC) Christchurch Bentinck  Primary Present 

Secondary schools 1 Member   

Secondary Head Eugene Moriarty (EM) St Augustine’s High Present 

Academies 5 members   

Secondary Non Recoupment Academy Principal Vacancy   

Secondary Recoupment Academy Head Kat Pugh (KP) St Marylebone Present 

Secondary Recoupment Academy  Vacancy  s 

Alternative Provision Academy Nathan Crawley-Lyons 
(NCL) 

TBAP Apologies 

Primary Recoupment Academy Head Louisa Lochner (LL) Gateway Academy Present 

 Lucian Boyd-Harte Quintin Kynaston Academy Observer 

Maintained Nursery Schools 1 member   

Nursery Head Sylvie Gambell (SG) Mary Paterson Nursery School Present 

    

Special Schools 1 member   

Special Schools Head Olivia Meyrick (OM) Westminster Special Schools Present 

    

Early Years (PVI) 1 member   

 John Trow-Smith LEYF Present 

    

14-19 Representative 1 member   

 Vacant   

    

Officers in Attendance    

Tri Borough Director of Finance & Resources Dave McNamara (DMc) Tri Borough Children Services Present 

Tri Borough Director of Resources Andrew Tagg (AT) Tri Borough Children Services Present 

Tri Borough Director of Schools  Ian Heggs (IH) Tri Borough Children Services Apologies 

Tri Borough Assistant Director Special 
Educational Needs & Vulnerable Children 

Alison Farmer (AF) Tri Borough Children Services Apologies 

Tri Borough Interim Schools Finance Manager Mala Dadlani (MD) Tri Borough Children Services Present 

Tri Borough Clerking Service Manager and Clerk 
to WSF 

Owen Rees (OR) Tri Borough Children Services Present 
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Item  Action 

1.  APOLOGIES FOR ABSENCE AND  
 
Apologies for absence are set out above.  
 
 

 

2.  CHANGES TO MEMBERSHIP  

 The Forum welcomed Joffy Conolly to the Forum and thanked Ann 
Townsend for her work as a member  
 
The Clerk reported that the two vacancies were previously reserved for non 
recoupment and recoupment (one each) academy representatives. 
Following changes to the DfE good practice guidance and to the way in 
which the formula operates made by the EFA, the distinction between non 
recoupment and recoupment academies would no longer appear 
necessary. Officers had asked for confirmation from the DfE on this, but 
have received no response. The local authority would therefore be writing 
to all academies confirming that it is happy for both vacancies to be open to 
all academies, and that while the guidance is clear that academies should 
determine their own process for election, to offer any facilitation that they 
might wish if an election is required. The same advice would be followed 
should either of the current Academy members resign or reach the end of 
their term. 

 

3.  MINUTES OF THE MEETING ON 8
th

 OCTOBER 2015  

 RESOLVED  

  
The Schools Forum agreed the minutes of its meeting on the 8

th
 October 

2015 as true and accurate.  
 

 

4.  MATTERS ARISING FROM THE MINUTES OF THE PREVIOUS 
MEETING 

 

 It was noted that the School Organisation Strategy, Nursery Strategy and 
the report on Savings within Children Services would be presented at the 
March meeting.  

 
 
DM/AT 

 RESOLVED  

 That the matters arising be noted.  

5.  FEEDBACK FROM SCHOOLS FUNDING CONSULTATION    

 AT introduced the report. He noted that the outcome of the consultation 
had not been sufficiently in favour of  within the formula, and that there 
would need to be further work from May and June on arrangements going 
forward. It was clarified that the decision to make an application to lift the 
MFG rested with the local authority. DM noted that WCC would also take 
into account the impact of any change on specific institutions and the DfE’s 
likely position, and that, in the light of the consultation outcome, an 
immediate review of MFG within the formula would not occur.  
 
The Forum discussed the potential impact of the National Funding Formula 
on the formula. Officers noted that consultation on the introduction of the 
formula would not begin until February, and that there was no information 
on the phasing or cushioning of any change. It was noted that while the 
factors would remain, there was the possibility of reduced block funding. 
 
The Forum discussed the role of the Schools Funding Working Party in 
light of the consultation response. It was agreed that a working party which 
could look in detail at proposals and make a recommendation to the 
Schools Forum was welcome. It was agreed that clear terms of reference 
were needed, and that any decision on changes to the Formula, on 
allocation of resources or on consultation was subject to agreement from 
the Schools Forum. It was noted that the approach to consultation was key, 
and that officers accepted that improved timetabling was required in terms 
of the submission of papers to the Forum to allow for consultation with 
constituent groups. 
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It was noted that WCC was required to submit the APT Tool in the 
immediate future, but that allocations of funds outside the formula could be 
referred to the working party.  
 

 RESOLVED  

 The Schools Forum noted the contents of the report and ratified the 
decision not to proceed with an application to remove the Minimum 
Funding Guarantee, and 
 
3.2 To request that officers, with the input of the working party draw up a 
terms of reference for the ongoing role of the schools funding working 
group and its decision making powers for submission to the Schools 
Forum.  
 
3.3 To agree the governance, reporting and timetable for the formula 
funding review  
 
3.4 To continue the development of the new schools funding model to be 
implemented for the financial year 2017/18. 

 

6.  COMPREHENSIVE SPENDING REVIEW ANNOUNCEMENTS  

 AT introduced the report. He reported that while modelling appeared to 
show a shift in funding from inner London, there were special factors which 
WCC with other affected local authorities were raising with the DfE. 
Transition arrangements were unknown at the date of the meeting.  
 
AT noted that the impact of the reduction in Education Services Grant 
would reduce the services that the local authority could undertake. The DfE 
had undertaken to remove statutory duties in line with the reduction in 
funding,  but these had not been specified at the date of the meeting.  

 

 RESOLVED  

 That the report be noted  

7.  DEDICATED SCHOOLS GRANT 2015/16 MONITORING AND GRANT 
UPDATE 

 

 AT introduced the report, noting that the projected year-end balance was 
approximately £4.6 million, but that the in-year underspend was £326,000. 
In response to a question from a Forum member, it was noted that the £4.6 
million had chiefly derived from unspent 2 year old funding, and that it was 
appropriate to use this to fund capital projects to expand that offer. In 
response to a question regarding the level of reserves required,  
 
AT also reported on the introduction of the revised system for High Needs 
returns. He noted that the 40% of schools had not returned in the previous 
term, and asked members to raise this with their constituent groups. The 
Forum welcomed the increased frequency with which returns were sought.  
 
In response to a question regarding the funding of full-time nursery places 
offered prior to the withdrawal of funding and funded as a result, AT 
undertook to check that these had been removed for the following financial 
year.  

 

 RESOLVED  

 That the report be noted.  

8.  DSG 2016/17 AND LOCAL SCHOOLS FUNDING FORMULA   

 MD introduced the report. She noted that the amalgamation of Non-
Recoupment Academies into the Formula would increase overall cash 
received, but would lead to pressure from in-year growth. She also noted 
that funding to the High Needs Block would be adjusted geographically, 
and based on institutions within an area rather than populace. She noted 
that there had been significant falls in the  
 
She noted that the APT tool would use the values previously agreed. She 
reported that there had been a net increase in pupil numbers, driven by 
secondaries, and that meeting the costs arising from this would absorb a 
significant proportion of the £2million which had not been allocated to the 
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Formula in the previous year, with £738,000 remaining to be allocated. 
WCC proposed to allocate this to ensure that all Primary Pupils received at 
least £5,000 in funding; it also proposed that £450,000 be allocated to the 
Falling Rolls Fund. In response to a question from a Forum member, MD 
clarified that without using the £2million to meet the growth required, 
capping and scaling would be required, which the Forum has previously 
rejected as an approach.  
 
The Forum agreed the submission of the APT Tool, and asked that the 
Working Party examine the allocation of the funds remaining and the 
allocation to the Falling Rolls Fund.  

 RESOLVED  

 The Forum noted the contents of the report, and agreed the following 
• The submission of the APT tool as outlined in this report. 
• Requested that the Schools Forum Working Party bring forward a 
recommendation on the allocation of the funds not allocated to the Formula 
to the March meeting.  
• Consider if any of the anticipated carried forward funds should be 
allocated to schools, as a one off measure.   

 

9.  FALLING ROLLS 2016/17  

 AT introduced the report, noting that the purpose was to preserve capacity 
within schools with a view to future need. In response to a question from a 
Forum member, MD confirmed that the decision to establish a Falling Rolls 
Fund was a local one, taken with the aim of preserving capacity in the 
system.  

 

 RESOLVED  

 That the Schools Forum Working Party be asked to consider the 
establishment of a Falling Rolls Fund. 

 

10.  EARLY YEARS PUPIL PREMIUM FUNDING 2015-16  

 AT introduced the report, noting that the papers proposed the easiest 
possible way of issuing the funds to individual schools, with funding issued 
based on IDACCI for 1 year, and with the introduction of individual claims 
necessary from the conclusion of that period. AT confirmed that 
retrospective payments would be allocated to providers based on previous 
years’ data. Payments would be made on the basis of £100 per term.  
 
JTS suggested that a link to the 2 year old offer might be a useful proxy. 
AT agreed to contact JTS to discuss payment schedules for PVI’s. 
 
In reponse to a question from JTS, AT confirmed that there had been 
turbulence in the IDACCI measures which would be reflected in funding 
received in future.  
 

 
 
 
 
 
 
 
 
AT 

 RESOLVED  

 That the following be approved: 
 

(a) For maintained schools and academies, making payments for 
this financial year on the basis of eligible FSM recorded by 
schools for Nursery pupils. 

 
(b) For other Early Year providers collection of information from all 

Early Years providers from the Jan 2016 census with National 
Insurance Numbers for any claims to be made through the 
national eligibility checking service. 

 
(c) For the October 2015 census and PVI providers payments to 

be based upon an IDACI proxy measure. 
 

(d) Payment being made by the Schools Finance team on receipt 
of the results each term. 

 
(e) Backdated arrangements for October 2015 and May 2015. 
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11.  CLOSURE OF ACCOUNTS  

 AT introduced the report, which set out the deadlines for the closure of 
accounts for 2015-16. He noted the benefits of the early closure, and 
reported that officers would work with schools.  

 

 RESOLVED  

 That the deadlines set out in the report be noted.  

12. DIRECTORS REPORT, INCLUDING MANAGED SERVICES AND 
SCHOOL MEALS 

 

 DM noted that the 3 authorities had been notified by Ofsted of the 
Children’s Service Inspection, which would commence later in the week. 
 
DM noted that BT would be attending a meeting of the Council’s Audit 
Committee to discuss the Managed Services programme later in the week.  
 
DM reported that the School Meals contract was going through 
Governance within the Council and was scheduled for sign off by 
Councillor Chalkley a week after the meeting. He reported that significant 
savings had been archived for almost all schools. 
 

 

 RESOLVED  

 That the report be noted.  

13. DATE OF NEXT MEETING  

  
7 March 2016 at St Marylebone School 
6 June 2016 
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Westminster City Council  
Schools' Forum  
 
DRAFT CONSTITUTION AND TERMS OF REFERENCE 
  
1. Legislation  

 
1.1 Westminster City Council’s Schools Forum was established by virtue of section 47A of 
the School Standards and Framework Act 1998 (as inserted by the Education Act 2002) to 
advise the LEA principally on matters relating to the Schools Budget and school funding.  
1.2 The Schools Forums (England) Regulations 2002 came into force on 2 September 2002 
and set out the legal parameters for Schools Forums. These Regulations were amended by 
the Schools Forums (England)(Amendment) Regulations 2005, the Schools Forum 
(England) Regulations 2008 and, with effect from 1st October 2012, by the Schools Forums 
(England) Regulations 2012.  
2. Functions  
 
2.1 The overall function of the Forum is to advise the Council, as the LA, on the operation of 
the local Schools Budget, and its distribution among schools and other bodies.  
2.2 The Powers and Responsibilities of the Schools Forum are set out in Appendix 1 
attached.  
3 Responsibilities  
3.1 The forum has overall responsibility for managing all aspects of its work. The forum will 
take decisions based on the information at its disposal from officers, Council departments 
and governors.  
3.2 Westminster City Council’s Chief Executive, Executive Director for Family and Children's 
Services, Director of Law and Administration, and Audit Controller have the right to draw any 
matter to the attention of the full forum.  
3.3 Appointment of Committees and Working Parties  
3.3.1 The forum may appoint, at any time, committees, sub-committees or working parties. 
These might have permanent status or be charged with carrying out a certain function. The 
forum may delegate any of its activities, but not decisions to such a committee, sub-
committee, or working party.  
3.3.2 Permanent committees, sub-committees, or working parties must have written terms of 
reference. The forum will agree these terms of reference from time to time.  
3.3.3 The forum may decide on the membership of both permanent and ad hoc committees, 
sub-committees and working parties, which will consist of a minimum of three persons who 
need not be members of the forum.  
3.4 Additional Functions  
3.4.1 The forum is responsible for ensuring that its functions are carried out.  
3.5 Tenders/Contracts  
3.5.1 The forum has no separate legal identity and therefore cannot enter into contracts on 
its own behalf. The City Council’s regulations relating to Contracts will apply to the letting, 
management and monitoring of all contracts. The forum may be invited to advise the City 
Council on the tendering and award of contracts, and other contract matters including 
waivers, extensions and variations.  
3.5.2 The forum will ensure that it maintains effective working relationships with Education 
services and other parts of the Council. It will receive reports on any issues of concern from 
the Executive Director for Family and Children's Services and agree appropriate responses.  
 
4 Membership  
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4.1 The Local Authority shall appoint 16 members to the Schools' Forum comprising the 
following:  
The School Members  
There shall be 14 schools members consisting of the following:  

6 Primary School representatives (to include 3 headteacher representatives and 3 
governor representatives);  

1 Secondary School representative (to be determined by the maintained secondary 
schools);  

4 Academy representatives  (the composition, process for election and identity of the 
Academy representatives will be determined by Academy Sponsors operating within the 
local authority); 

(may be a headteacher/senior staff member or a 
governor);  

governor);  

 
 
Where a vacancy for a schools member arises, the Secretary will seek appointment of a 
replacement elected by the members of the relevant group or sub-group.  
 
4.2 Named substitutes may be nominated for each representative in case of unavailability. 
Substitutes will be named by the appropriate electing body and have full voting rights. Such 
a nomination will lapse after the specified meeting. (see para 11.1). 3  
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4.3 The membership structure of the schools forum will be reviewed regularly to ensure 
appropriate representation is maintained; particularly where there is a change in the number 
of academies in the borough.  
4.4 Each representative group within the schools membership as set out in paragraph 4.1 
above will be free to determine the method by which they elect and nominate their own 
representatives.  
4.5 Non-School Members  
There shall be 2 non-school members consisting of the following:  

 A private, voluntary or independent early years provider.  
The PVI Forum will make this appointment.  

 One member to be a 16-19 provider representative.  
The 16-19 providers will make this appointment.  

4.6 The Local Authority must retain a written record of the composition of its Schools' Forum. 
This must include the method by which each group or sub-group elects and/or nominates its 
representative(s) and the manner in which the local authority seeks nominations for the non-
school member representatives on their Schools' Forum.  
4.7 Restrictions on Membership  
Elected members (Councillors) who hold an executive role in a local authority (i.e. a Cabinet 
Member here at the City Council) are prohibited from being a member of the Schools' 
Forum.  
Officers employed by the education authority (or 'Children’s Services Department' or 
equivalent) who have a role in the strategic resource management of the authority are also 
prohibited from the membership of a Schools Forum.  
Note: In practice this latter restriction on officers applies to the Executive Director of 
Children’s Services, Directors, Head of Resources and other senior officers with a specific 
role in strategic financial management and/or who are responsible for the funding formula for 
schools. The restrictions do not apply to officers who are employed as teachers or head 
teachers such as teachers-in-charge of pupil referral units or who directly provides education 
to children or who manages such a person. 
  
5 Period of Office  
 
5.1 Members shall be appointed for a term of two years. Members may be reappointed to 
serve for consecutive periods of office.  
 
6 Eligibility to stand for election and vote 4  
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6.1 Governors  
In order to be eligible to stand for election as a Governor, he/she:  
a) may not be an employee of Westminster City Council;  

b) may not be a Head Teacher of a Westminster School;  

c) must be a serving governor at the date the election is announced;  

d) must either be a Chairman of Governors or be nominated by their Chairman of Governors;  

e) Only Chairmen of Governors will be eligible to vote in the event of a ballot.  
 
6.2 If a governor  
a) ceases to be a governor of a Westminster school during the period of their term of office, 
or  

b) becomes an employee of Westminster City Council, or  

c) resigns their position on the forum  
 
They will be deemed to have given one month’s notice of the termination of their term of 
office and an election to appoint a successor will be organised.  
6.3 Headteachers  
In order to be eligible to vote and stand for election a teacher must be appointed to a Head 
Teacher post or Acting Head Teacher post to a maintained school in Westminster;  
6.4 If a Head Teacher or Acting Head Teacher ceases to be a Head Teacher or Acting Head 
Teacher, or resigns their position on the forum during their period of office they will be 
deemed to have given one month’s notice of the termination of their term of office and an 
election to appoint a successor will be organised.  
 
7 Standing for election  
7.1 Any person wishing to stand for election must complete a nomination form. Nomination 
forms are obtainable from the clerk to the Schools Forum. Candidates will have the option to 
submit a 250-word statement supporting their nomination. These statements will be 
circulated with ballot papers to those eligible to vote.  
 
8 Elections  
8.1 If a vacancy arises on the forum within the first year following a general election to the 
forum, nominations will be sought to fill the vacancy from the relevant constituency, and that 
member would serve until the next general election. Should a vacancy arise during the 
second year following a general election to the forum the LEA reserves the right to leave that 
vacancy unfilled until the next general election is due to be held.  
8.2 Headteachers will be elected by their peers through the existing consultative bodies. On 
the occasion of an election for governors, nominations will go forward for an election by 
chairmen of governors of the relevant schools for which the election is required.  
8.3 If on notice of an election insufficient nominations are received in any constituency those 
nominated will be automatically appointed and further nominations will be sought to fill any 
vacancies.  
8.4 If on notice of an election too many nominations are received in any constituency a 
postal ballot will be organised. The postal ballot will be conducted over a two-week period 
and only chairmen of governors will be eligible to vote.  
8.5 The Director of Law and Administration, or her representative, will oversee the ballot.  
8.6 The result of the election or the appointment of uncontested candidates shall be 
published on the Council’s Web-Site and notified to all clerks to governing bodies, head 
teachers and chairs of governors.  
 
9 Leadership of the Forum  
 
9.1 At its inaugural meeting, and at the first meeting in each academic year, the forum will 
appoint a Chairman and a Vice-Chairman from amongst its membership.  
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9.2 The Vice-Chairman will act in the absence of the Chairman. The Vice-Chairman will have 
the same powers as the Chairman in relation to the organisation and running of meetings 
including use of the casting vote.  
 
10 Meetings  
 
10.1 The forum will meet at least once a term and meetings will be held in public. The date, 
time and place of meetings will be notified to forum members at least 14 days before each 
normal meeting.  
10.2 Emergency meetings of the forum may be held at the discretion of the Chairman.  
10.3 The forum must have 40% of its members in post at the time of the meeting  present.  
10.4 Matters of business will be decided by a simple majority of the forum members present 
at any meeting. In the case of equality of votes the Chairman shall have a second or casting 
vote. In some cases it will only be schools representatives that are eligible to vote, or only 
representatives of that phase of education, i.e. primary or secondary representatives. These 
are as set out in the Schools Forum regulations.  
10.5 On matters of order, the Chairman’s decision is final.  
 
11 Substitute members  
 
11.1 Any member may nominate a substitute to attend a meeting of the forum in his or her 
absence and to have voting powers. Such a nomination is to lapse after the specified 
meeting. Such a nomination should be made in writing to the Clerk to the forum, by the end 
of the day preceding the proposed meeting date; it will remain effective until it is withdrawn.  
11.2 Any individual member who fails to attend three consecutive meetings of the forum, 
even where a substitute attended on his or her behalf, will be deemed to have resigned 
his/her period of office. 
  
12 Servicing  
 
12.1 All papers will be despatched at least five days prior to the meeting unless the 
Chairman agrees a shorter time.  
 
13 Observer Status  
 
13.1 The Education Funding Agency (EFA) has the right to nominate an observer to attend 
meetings of the forum.  
13.2 The following persons may speak at meetings of the forum, even though they are not 
members of the forum:  
(a) the Director of Children’s Services at the authority or their representative;  
(b) the Chief Finance Officer at the authority or their representative;  
(c) any elected member of the authority who has primary responsibility for children’s services 
or education in the authority;  
(d) any elected member of the authority who has primary responsibility for the resources of 
the authority;  
(e) any person who is invited by the forum to attend in order to provide financial or technical 
advice to the forum;  
(f) an observer appointed by the Secretary of State; and (g) any person presenting a paper 
or other item to the forum that is on the meeting’s agenda, but that person’s right to speak 
shall be limited to matters related to the item that the person is presenting.  
13.3 Speaking rights of observers will be at the discretion of the Chairman. Observers will 
not normally be allowed to be present during confidential items.  
 
14 Conduct at Meetings  
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14.1 Forum members are required at all times to abide by the relevant Codes of Conduct 
issued by Westminster City Council.  
 
15 Conflicts of Interest  
 
15.1 Before taking up their positions, following their election all members of the forum must 
complete a Declaration of Interests Form.  
15.2 At the start of each forum meeting, Members will be required to declare any new 
interests that have arisen since the last meeting. This will include, but not be limited to, 
employment or Board or committee membership with any organisation that is or might 
become a contractor, consultant or client of the forum, financial or other pecuniary interest in 
any contractor, consultant or client of the forum, financial or other interest in any project or 
scheme to be undertaken by it.  
15.3 Forum members and officers will also be required to declare in the same way any 
personal interests.  
15.4 If any member has a direct personal financial or other interest in any item under 
discussion they should declare this at the beginning of the item and withdraw from the 
discussion of that item.  
 
16 Confidentiality  
 
16.1 Those reports that are deemed confidential by the Chairman should be discussed by 
forum members only.  
16.2 Forum members, officers, consultants, advisors, or observers should not disclose the 
contents of such reports (i.e. where marked confidential) unless and until they are made 
public at an approved time.  
16.3 Relevant Council officers, or advisors, may be present during discussions on 
confidential items.  
16.4 Any members of the public who are present will be required to leave the meeting room 
during the discussion of confidential business.  
 
17 Chairman’s Action  
 
17.1 The Chairman has discretion to advise the Council in relation to all matters within the 
terms of reference of the forum in circumstances when the convening of a meeting of the 
forum would be impractical.  
 
17.2 All such actions must be reported to the next meeting of the full forum.  
 
18 Officer Support  
 
18.1 The forum will be advised by the Executive Director for Children's Services, Director 
Finance (Children’s Services), Head of Finance (Education and Commissioning) and their 
staff.  
 
19 Schools Involvement  
 

19.1 The forum will promote consultation and involvement of schools throughout its work. 
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Westminster Schools Forum 

School Organisation and Investment Strategy 

2016 

The following is extracted from the draft SOIS 

1. Introduction 

 

The following numbers of pupils are on roll in state-funded schools in 

Westminster at the start of the 2015/16 academic year: 

 11,100 (including 905 at nursery) at 41 Primary schools 

 10,390 (including 2,508 in 6th forms) at 11 Secondary schools  

 848 at one All Through school 

 

2. Projections 

London is facing an increase in demand for school places as set out in 

London Councils’ publications ‘Do the Maths 2015’ and ‘The London 

Equation’.  London primary pupil growth between the period 2015 to 

2019 is expected to increase by 3% creating a need for up to 83,000 

additional primary school. In comparison, London’s secondary 

population is set to increase by 73,000 to 561,000 by 2020 which is  

largely due to the number of primary age children coming through the 

system.   

According to the GLA, during the period to 2019, both the primary and 

secondary population in Westminster are set to rise by up to 8%.  The 

projected shortfall of places at primary level of up to 4% and at 

secondary phase of up to 8%. 

The Primary Roll Projection table (YR -Y6) shows sufficient capacity to 

meet primary school place demand in maintained schools. 
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The capacity of the secondary school portfolio to meet demand is 

diminishing.  The Council’s planned expansion programme will create 

additional secondary places starting in 2017, and will provide sufficient 

places until 2023.   

 

Year (PAN) GLA Projection  Difference PAN/projection 

2016 8,185 8,035 150 - 1.8% surplus 

2021 9,275 8,843 432 - 4.7% surplus 

2026 9,445 9,439 6 - 0.1% surplus 
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Year PAN GLA Projection Difference PAN/Projection 

2016 11,763 10,859 904 - 8.3% surplus 

2021 12,445 11,310 1,135 - 10% surplus 

2026 12,475 10,947 1,528 - 14% surplus 
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3. Factors affecting school place planning 
 

 Population Growth 

The current ward projections forecast the secondary and post 16 

populations will increase by 31% and 27% respectively, while the 

primary population boom will slow down with a modest increase of 5%.  

Estate regeneration schemes are underway in a number of areas with 

the largest being in the Church Street area.  In addition major 

residential development has commenced on the site of the former 

Chelsea Barracks and further development anticipated at West End 

Green, Edgware Road and other sites in Paddington. 
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See Schools Key 

 

See Schools Key  
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 Cross Border Movement 

Local authorities have a statutory duty to provide a place for every 

child who needs one in their area, however the admissions code states 

‘applications can include schools outside the local authority where the 

child lives’, therefore some places will be filled by non residents.  The 

distribution of cross borough movement over time indicates a growing 

increase in imports at both primary and secondary phase; however 

pupil exports for the same period have remained stable. 

ONS 2015 midyear estimates indicate there were 16,328 primary and 

9,572 secondary aged pupils living in Westminster  At the end of the 

2014/15 academic year, 48% of primary and secondary aged pupils 

are borough residents on roll in maintained Westminster schools.  6% 

of primary aged pupils and 13% of secondary aged pupils resident in 

the borough attended state schools in other local authorities.  In total 

8,811 primary and 5,831 secondary pupils attended state maintained 

schools in Westminster and other local authorities. 

The table below shows the distribution of the resident school aged 

population in Westminster based on ONS midyear population estimates.   

Academic 

Year 

PRIMARY SECONDARY 

Residents 

on Roll in 

WCC 

Residents  

On Roll in 

other LAs 

Independent 

Sector 

Estimate 

Residents 

on Roll in 

WCC 

Residents 

on Roll in 

other LAs 

Independent 

Sector 

Estimate 

2014/15 48% 6% 46% 48% 13% 39% 

2013/14 49% 6% 45% 48% 13% 39% 

2012/13 53% 6% 41% 50% 15% 35% 

This means that 2,282 (22%) of primary pupils and 3,681 (45%) 

pupils in secondary schools are resident in other boroughs.  The high 

levels of performance in schools encourages applications from other 

areas and contributes to a signficant number of net imports. The 

Council’s programme of expanding secondary schools aims to increase 

the number of places available to Westminster resident pupils. 

In total 54% of primary and 61% of secondary aged Westminster 

residents are on roll at state maintained schools.  The distribution of 

resident pupils as shown in the following table below; 90% of primary 

pupils and 77% of secondary aged pupils are residents on roll at 

Westminster schools.  
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Distribution of Resident Primary pupils in Westminster – Autumn 2015 

 

 

Distribution of Secondary pupils in Westminster – Autumn Term 2015  

 
 

 Admissions  

1,446 year of entry admissions applications were received for 1,812 

primary school places (see appendix 8).  1,641 offers were made for 

 

4-10 year olds 

8,811 

(54% of residents) 

in state funded mainstream  

primary schools 

 Out Borough 

893 

(10%) 

 In Borough 

7918 

(90%) 

Academy/Free Schools 

2027 

(23%) 

Faith Schools  

1853 

(21%) 

Community Schools 

4038 

(46%) 

 

11-15 year olds 

5,831  

(61% of residents) 

in state funded mainstream secondary 
schools 

 
Out Borough 

1,341  

(23%)  

 In Borough 

4,490 

 (77%) 

Academy/Free Schools 

4,131 

 (69%) 

Faith Schools  

359  

(8%) 
Community 

Schools 

0% 
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Westminster schools of which 1,324 were made to Westminster 

residents (80.68%), leaving 171 vacant places.  

1,707 Y7 ‘Year of Entry’ secondary school places were available in 2015.  The 

number of actual offers (1,772) exceeded the Published Admission Numbers.  

All Westminster secondary schools were fully subscribed on National Offer 

Day. 

 School Preferences 

The number of primary applications from Westminster residents has 

increased.  In 2015 the number of preferences increased by 1.5% to 

84%.   

Secondary applications from Westminster residents show a high level of 

parental preference for local schools. In 2015 the number of 

preferences from Westminster residents increased by 3.5%. 

 Welfare Reform 

Welfare reform and changes to social benefits has impacted some children 

and families in the borough, however roll counts have not changed 

significantly because of this.  The Council has compared the overall Free 

School Meals roll counts over time and the proportion has not changed.   

4. Alternative Provision  

The Bridge Alternative Provision (TBAP) Multi-Academy Trust (MAT) 

provides alternative education provision across Westminster, H&F and 

RBKC.  The Beachcroft AP School expanded to provide a 12 place 

primary offer from January 2016.  

From September 2016, TBAP will open a small sixth form provision 
delivering the International Baccalaureate (IB).  It is expected that the 

TBAP 6th form provision will be accessible to Westminster students 
through the Beachcroft Alternative Provision Academy  

5. Post 16  

Westminster has a duty to support young people, aged 16 to 19 or aged 

up to 25 with a learning difficulty assessment (LDA) or Education, Health 

and Care (ECH) plan, to engage in education and training.  To fulfill this 

duty, local authorities must maintain a strategic overview of the provision 

available and identify and resolve any identified gaps in service. 
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Westminster’s participation rates for young people aged 16-17 years are 
above National and London averages. 

Young People aged 16-17 years 

Participating in Education 2015 

Westminster 94% 

London 93.1% 

National 89.5% 

In 2015/16 post-16 provision in Westminster is delivered at: 

1 Voluntary Aided School 2 General FE Colleges 9 Aacademies 

1 Special FE Provision 2 Sector-Focused Further Education Sir Simon Milton UTC (2017) 

2 Special Schools 3 Free Schools  

6. Early Years 

The Department for Education (DfE) currently supports the delivery of 

flexible early education in school nurseries as well as in private, 

voluntary and independent nurseries and with child minders.  Early 

Years services are considered a key resource to prepare children for 

school, and the Council is seeking where possible to deliver this 

provision in association with schools.  

 Two Year Old Offer 

From autumn 2015 Essendine School became the first primary school in 

the borough to deliver places for the 2 year old offer rather than an 

early years setting.  A feasibility study designed to develop an 

integrated foundation stage provision which includes 2 year olds is 

currently being conducted at St Mary Magdalene School.  

Capital funding is available to all providers to increase the number of 

places for eligible 2 year olds but by focusing investment at primary 

schools there is the added potential to attract new pupils at nursery 

phase and retain them through to Y6.  

 Three and Four Year Old Offer 

The Government has confirmed that it will be implementing an increase 

to the free entitlement to early education for 3 and 4-year-olds from 15 

hours to 30 hours per week for 38 weeks of the year.  Entitlement to 

the additional 15 hours per week free childcare for 3 and 4-year-olds 

extends only to families with working parents.  The extended free 
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childcare entitlement will roll out the offer in pilot areas from September 2016 

in advance of full implementation of the scheme from September 2017. 

The effect of the 2 year offer and 3-4 year old extended free childcare 

entitlement may have an impact at primary level as children who attend 

settings under these early years’ provisions are likely to apply for 

reception places at these schools. 

7. Special Educational Needs (SEN) 

The Council maintains a federation of two special schools: College Park 

School and QEII School.  In addition 12 places in each year group have 

been commissioned at St Marylebone Bridge Free School.  Westminster 

provides places in resourced provision at a number of mainstream 

schools in the borough.   

 10 places for children with ASD at Millbank Primary School,  

 20 places for children with an SEN statement or EHC Plan at 

Churchill Gardens Primary School  

 9 places for children with a visual impairment at Edward Wilson 

Primary School 

In addition Westminster’s nursery schools are resourced to provide an 

enhanced Early Years SEN Offer focusing on speech, language and 

communication development, for effective transition to primary school.   

From September 2016 Post 19 provision for young people with autism 

and complex learning in the Tri-Borough area will be offered at 

Queensmill School in Hammersmith and Alexandra College in Camden.  

Kennet West Skills Centre operates in conjunction with Westminster 

Kingsway College and provides education and training facilities for 16-

25 year old LDD learners.  Post 16 capacity for resident SEN learners is 

being reviewed and developed on an ongoing basis.  

8. Investment programme 

The tables below illustrate the existing and proposed investment 

programme based on current pupil projections.   
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 Primary 

Westminster School Place Planning 
Primary - Reception - Year 6 

Academic 
Year 

Projected 
Population 

Published Admission 
Number (PAN) 

Surplus/Deficit = 
PAN  minus  

Projected Population 
New Provision/Expansions 

2015/16 10,859 11,990 1,131 

Ark Atwood = + 60 (Y4) 

Christ Church Bentinck = + 30 (YR) 

Minerva Academy = + 56 (Y4) 

Pimlico Primary = + 60 (Y2) 

Total = +206 

2016/17 11,084 12,196 1,112 

Ark Atwood = + 60 (Y5) 

Christ Church Bentinck = + 30 (Y1) 

Minerva Academy = + 56 (Y5) 

Pimlico Primary  = + 60 (Y2) 

Total = +206 

2017/18 11,226 12,402 1,176 

Ark Atwood = + 60 (Y6) 

Christ Church Bentinck = + 30 (Y2) 

Minerva Academy = + 56 (Y6) 

Pimlico Primary = + 60 (Y3) 

Total = +206 

2018/19 11,347 12,492 1,145 

Ark Atwood = Complete 

Christ Church Bentinck = + 30 (Y3) 

Minerva Academy= + Complete 

Pimlico Primary = + 60 (Y4) 

Total = +90 

2019/20 11,332 12,582 1,250 

Christ Church Bentinck = + 30 (Y4) 

Pimlico Primary = + 60 (Y5) 

Total = +90 

2020/21 11,310 12,672 1,362 

Christ Church Bentinck = + 30 (Y5) 

Pimlico Primary = + 60 (Y6) 

Total = +90 

 

 Secondary 
 

Westminster School Place Planning 
Secondary  Y7 - Y11 

Year 
Projected 

Population 
PAN Surplus/Deficit  New Provision/Expansions 

2015/16 8,035 8,185 150 
Marylebone Boys' = + 120 (Y8) 

Total = + 120 

2016/17 8,156 8,335 179 

Quintin Kynaston = + 30 (Y7) 

Marylebone Boys' = + 120 (Y9) 

Total = + 150 

2017/18 8,354 8,610 256 

Quintin Kynaston = + 30 (Y8) 

St George RC = + 30 (Y7) 

Marylebone Boys' = + 120 (Y10) 

Westminster City = + 20 (Y7) 

UTC = + 75 (Y10) 

Total = + 275 

2018/19 8,585 8,970 385 

King Solomon Academy = + 30 (Y7) 

Pimlico Academy = + 30 (Y7) 

Quintin Kynaston = + 30 (Y9) 

St George RC = + 30 (Y8) 

Marylebone Boys' = + 120 (Y11) 
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Westminster City = + 20 (Y8) 

UTC = + 25 (Y10) 

UTC = + 75 (Y11) 

Total = + 360 

2019/20 8,698 9,135 437 

King Solomon Academy = + 30 (Y8) 

Pimlico Academy = + 30 (Y8) 

Quintin Kynaston = + 30 (Y10) 

St George RC = + 30 (Y9) 

Marylebone Boys' = Complete 

Westminster City = + 20 (Y9) 

UTC (Y10) = Complete 

UTC = + 25 (Y11) 

Total = + 165 

2020/21 8,843 9,275 432 

King Solomon Academy = + 30 (Y9) 

Pimlico Academy = + 30 (Y9) 

Quintin Kynaston = + 30 (Y11) 

St George RC = + 30 (Y10) 

Westminster City = + 20 (Y10) 

UTC (Y11) = Complete 

Total = + 140 

 

 Impact of regeneration and development  
 

The Church Street Masterplan covers the largest regeneration area in 

Westminster.   The Council has already invested in the expansion of 

Christchurch Bentinck Primary School in this area to provide for the 

projected need for additional primary places.  There will therefore be 

capacity in primary schools to absorb the first phase of development at 

Church Street.   The need for additional secondary places, based on 

existing projections, is included in the strategy for expanding four 

secondary schools in Westminster.  

Further development in this area is expected to create additional demand 

for school places. The Church Street Masterplan has been revised to 

include more homes between 2019 and 2025.  In addition, nearly 700 

homes are proposed at West End Green by a commercial house-builder by 

2018.  These developments are likely to generate the need for a further 1 

Form of Entry at both primary and secondary level when complete.  With 

limited scope for further development on existing sites, the Council will 

consider different options for aligning the school portfolio to deliver the 

required places.  

Elsewhere in the city, an estimated 988 mixed use residential units will be 

created through the Chelsea Barracks (south) and Paddington Basin 

(north) developments within the next 5 years.  Child Yield calculations 

estimate an additional requirement of 1 Form of Entry at primary level 

and slightly less at secondary level in approximately 2–3 years’ time as 

the completed developments are populated.  These additional places are 
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not yet reflected in the GLA pupil population projections; however the 

Council is already giving consideration to where additional demand will be 

accommodated. It is expected that demand for primary places is more 

likely to be absorbed within existing schools but pressure will remain 

acute in the secondary sector, potentially requiring new investment. 
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Appendix 1 Primary School Map Reference 

Westminster Schools 

Key for School Reference Map 

School 
Academy 

Status 
DfE 

Number 
Postcode Map Key 

N
u

rs
e
ry

 Dorothy Gardner Centre 
 

2131046 W9 3JY 1 

Mary Paterson Nursery School 
 

2131052 W9 3DS 2 

Portman Early Childhood Centre 
 

2131053 NW8 8DE 3 

Tachbrook Nursery School 
 

2131026 SW1V 3RT 4 

P
ri

m
a
ry

 

All Souls CofE Primary School Converter 2133306 W1W 7JJ 1 

Ark Atwood Primary Academy 
 

2132000 W9 2JY 2 

Barrow Hill Junior School Converter 2132032 NW8 7AL 3 

Burdett-Coutts  
 

2133316 SW1P 2QQ 4 

Christ Church Bentinck  
 

2133653 NW1 5NS 5 

Churchill Gardens Primary Academy Converter 2132004 SW1V 3EU 6 

Edward Wilson 
 

2132189 W2 5TL 7 

Essendine 
 

2132208 W9 2LR 8 

Gateway Academy 
 

2132244 NW8 8LN 9 

George Eliot Primary School Converter 2132778 NW8 0NH 10 

Hallfield Primary School 
 

2132799 W2 6JJ 11 

Hampden Gurney  
 

2133351 W1H 5HA 12 

King Solomon Academy Converter 2136907 NW1 6RX 2 

Millbank Academy Converter 2132418 SW1P 4HR 13 

Minerva Academy Converter 2132001 W2 2HR 14 

Our Lady of Dolours Converter 2133381 W2 5SR 15 

Paddington Green 
 

2132087 W2 1SP 16 

Pimlico Primary A 2132003 SW1V 3AT 17 

Queen's Park 
 

2132844 W10 4DQ 18 

Robinsfield Infant School 
 

2132816 NW8 6PX 19 

Soho Parish  
 

2133451 W1D 7LF 20 

St Augustine's  
 

2133414 NW6 5XA 21 

St Barnabas’ 
 

2133418 SW1W 8PF 22 

St Clement Danes 
 

2133424 WC2B 5SU 23 

St Edward's Catholic Primary School 
 

2133432 NW1 6LH 24 

St Gabriel's CofE Primary School 
 

2133440 SW1V 3AG 25 

St George's Hanover Square  
 

2133446 W1K 2XH 26 

St James & St John  
 

2133453 W2 3QD 27 

St Joseph's RC Primary School 
 

2133473 W9 1DF 28 

St Luke's CofE Primary School 
 

2133496 W9 3EJ 29 

St Mary Magdalene 
 

2133511 W2 5TF 30 

St Mary of the Angels 
 

2133532 W2 5PR 31 

St Mary's Bryanston Square 
 

2133520 W1H 1DL 32 

St Matthew's School, Westminster 
 

2133539 SW1P 2DG 33 

St Peter's CofE School 
 

2133580 W9 2AN 34 

St Peter's Eaton Square 
 

2133582 SW1W 0NL 35 

St Saviour's CofE Primary School 
 

2133590 W9 2JD 36 

St Stephen's CofE Primary School 
 

2133598 W2 5QH 37 

St Vincent de Paul RC Primary School 
 

2133611 SW1P 1EP 38 

St Vincent's RC Primary School 
 

2133610 W1U 4DF 39 
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Westminster Cathedral RC Primary School 
 

2133623 SW1V 3SE 40 

Wilberforce Primary 
 

2132002 W10 4LB 41 

Appendix 1 Secondary  School Map Reference 

Westminster Schools 
Key for School Reference Map 

School 
Academy 

Status 
DfE 

Number 
Postcode Map Key 

S
e

c
o

n
d

a
ry

 

Grey Coat Hospital Converter 2134628 SW1P 2DY 1 

King Solomon Academy Converter 2136907 NW1 6RX 2 

Marylebone Boys' School A 2134000 NW6 7UJ 3 

Paddington Academy Converter 2136905 W9 2DR 4 

Pimlico Academy A 2136908 SW1V 3AT 5 

Quintin Kynaston Academy Converter 2134295 NW8 0NL 6 

St Augustine's CofE High School 
 

2134723 NW6 5SN 7 

St George's Catholic School Converter 2134809 W9 1RB 8 

St Marylebone CofE School Converter 2134673 W1U 5BA 9 

Westminster Academy A 2136906 W2 5EZ 10 

Westminster City School Converter 2134687 SW1E 5HJ 11 

Special 

College Park School 
 

2137042 W2 4PH 1 

Queen Elizabeth II Jubilee School 
 

2137184 W9 3LG 2 

AP Beachcroft AP Academy Converter 2131101 NW8 0NW 1 

16 
Plus 

City of Westminster College 
 

2138028 W2 1NB 1 

Harris Westminster Sixth Form 
 

2134001 SW1H 9LH 2 
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Appendix 2: Primary Growth against Primary Shortfall 

 

 

  

WCC primary 

growth up to 

8% 

WCC primary 

shortfall up to 

4% 

Page 27



 

17 

 

Appendix 2: Secondary Growth against Secondary Shortfall 

 

 

WCC secondary 

shortfall up to 8% 

WCC secondary 

growth up to 8% 
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Appendix 2: Secondary Pupil Population Growth across London 

P
age 29
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WCC secondary 

population is set to 

increase by up to 202 

young people by 2019 

WCC secondary 

population is set to 

increase by up to 202 

young people by 2019 
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Appendix 3: Cross Border Movement 

 

Total pupil 

IMPORTS from 

London LAs

Total pupil 

IMPORTS from 

non-London LAs

Total pupil 

IMPORTS from 

all LAs

Total pupil 

IMPORTS from 

all LAs as % of 

all pupils going 

to school in 

borough

Total pupil 

EXPORTS to 

London LAs

Total pupil 

EXPORTS to 

non-London 

LAs

Total pupil 

EXPORTS to 

all LAs

Total pupil 

EXPORTS to all 

LAs as % of all 

pupils who 

live in the 

borough

Net 

Import/ 

(Export)

2013

Primary 2,041                 2                           2,043                   19.9% 921               -                  921               10.1% 1,122 Net importer

Secondary 3,263                 5                           3,268                   41.5% 1,282            11                   1,293            21.9% 1,975 Net importer

Total 5,304                 7                           5,311                   29.3% 2,203            11                   2,214            14.7% 3,097 Net importer

2014

Primary 2,227                 -                       2,227                   21.7% 870               -                  870               9.8% 1,357 Net importer

Secondary 3,448                 8                           3,456                   42.9% 1,254            8                     1,262            21.5% 2,194 Net importer

Total 5,675                 8                           5,683                   31.0% 2,124            8                     2,132            14.4% 3,551 Net importer

2015

Primary 2,278                 1                           2,279                   22.3% 890               -                  890               10.1% 1,389 Net importer

Secondary 3,670                 8                           3,678                   44.5% 1,231            7                     1,238            21.2% 2,440 Net importer

Total 5,948                 9                           5,957                   32.3% 2,121            7                     2,128            14.5% 3,829 Net importer

Change ('13-'15)

Primary 237 (1) 236 2.4pp (31) (31) 0.0pp 267 Total net imports grow ing

Secondary 407 3 410 3.0pp (28) (3) (31) (0.7pp) 465 Total net imports grow ing

Total 644 2 646 2.9pp (59) (3) (62) (0.2pp) 732 Total net imports growing

Change % (13'-15')

Primary 11.6% (50.0%) 11.6% (3.4%) #DIV/0! (3.4%)

Secondary 12.5% 60.0% 12.5% (4.0%) (36.4%) (4.3%)

Total 12.1% 28.6% 12.2% (3.7%) (36.4%) (3.9%)

Westminster
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Appendix 4: Capacity and Surplus Places (Primary and Secondary) 

PRIMARY Total PAN 
Roll 

R to Yr 6 
Surplus 
places 

Percent 
surplus 

All Souls CofE Primary School 210 173 -37 -18% 

Ark Atwood Primary Academy 300 297 -3 -1% 

Barrow Hill Junior School 240 226 -14 -6% 

Burdett-Coutts 378 293 -85 -22% 

Christ Church Bentinck 240 206 -34 -14% 

Churchill Gardens Primary Academy 210 228 18 9% 

Edward Wilson 392 353 -39 -10% 

Essendine 450 421 -29 -6% 

Gateway Academy 630 630 0 0% 

George Eliot Primary School 420 412 -8 -2% 

Hallfield Primary School 630 501 -129 -20% 

Hampden Gurney 210 205 -5 -2% 

King Solomon Academy 420 417 -3 -1% 

Millbank Academy 420 418 -2 0% 

Minerva Academy 244 115 -129 -53% 

Our Lady of Dolours 315 259 -56 -18% 

Paddington Green 420 307 -113 -27% 

Pimlico Primary 180 96 -84 -47% 

Queen's Park 294 273 -21 -7% 

Robinsfield Infant School 180 177 -3 -2% 

Soho Parish 162 158 -4 -2% 

St Augustine's 210 207 -3 -1% 

St Barnabas’ 161 137 -24 -15% 

St Clement Danes 210 204 -6 -3% 

St Edward's Catholic Primary School 420 364 -56 -13% 

St Gabriel's CofE Primary School 210 191 -19 -9% 

St George's Hanover Square 210 205 -5 -2% 

St James & St John 175 162 -13 -7% 

St Joseph's RC Primary School 294 276 -18 -6% 

St Luke's CofE Primary School 210 176 -34 -16% 

St Mary Magdalene 210 204 -6 -3% 

St Mary of the Angels 315 288 -27 -9% 

St Mary's Bryanston Square 210 190 -20 -10% 

St Matthew's School, Westminster 210 166 -44 -21% 

St Peter's CofE School 210 210 0 0% 

St Peter's Eaton Square 320 296 -24 -8% 

St Saviour's CofE Primary School 210 205 -5 -2% 

St Stephen's CofE Primary School 210 173 -37 -18% 

St Vincent de Paul RC Primary School 210 203 -7 -3% 

St Vincent's RC Primary School 210 209 -1 0% 

Westminster Cathedral RC Primary School 210 202 -8 -4% 

Wilberforce Primary 420 285 -135 -32% 

Total 11,990 10,718 -1272 -11% 

Page 32



 

22 

 

 

 
Appendix 4 

 

SECONDARY PAN 
Roll  

Y 7 - 11 
Surplus 
places 

Percent 
surplus 

Grey Coat Hospital 755 766 11 1% 

King Solomon Academy 300 316 16 5% 

Marylebone Boys 300 242 -58 -19% 

Paddington Academy 900 912 12 1% 

Pimlico Academy 1050 1043 -7 -1% 

Quintin Kynaston School 1050 1042 -8 -1% 

St Augustine's High School* 750 768 18 2% 

St George's Catholic School 750 743 -7 -1% 

St Marylebone School 750 752 2 0% 

Westminster Academy 900 937 37 4% 

Westminster City School 680 653 -27 -4% 

Total 8,185 8,174 -11 0% 
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Appendix 10: Planning Areas - Primary (use schools key appendix 1) 

Planning Area 1: Maida Vale 

Wards: Queen’s Park, Harrow Road, Maida Vale, Little Venice 

2 ARK Atwood 8 Essendine 16 Paddington Green 18 Queens Park 21 St Augustine's 

28 St Joseph's 29 St Luke’s 34 St Peter's 36 St Saviour's 42 Wilberforce 

Planning Area 2: Marylebone 

Wards: Bryanston & Dorset Square, Marylebone High Street 

12 Hampden Gurney 30 St Mary's Bryanston Sq 38 St Vincent's 
  

Planning Area 3: St John’s Wood 

Wards:  Abbey Road, Church Street, and Regent’s Park 

3 Barrow Hill 5 Christ Church Bentinck 9 Gateway 10 George Eliot 19 Robinsfield 

24 St Edward’s 13 King Solomon Academy 
   

Planning Area 4: Bayswater 

Wards: Bayswater, Lancaster Gate, Hyde Park and Westbourne 

7 Edward Wilson 11 Hallfield 40 Minerva Academy 15 Our Lady of Dolours 27 St James & St John 

31 St Mary Magdalene 32 St Mary of the Angels 37 St Stephens 
  

Planning Area 5: South 

Wards: Churchill, Warwick, Tachbrook and Vincent Square. 

4 Burdett Coutts 6 Churchill Gardens 14 Millbank 17 Pimlico Primary 22 St Barnabas 

25 St Gabriel’s 35 St Peter's Eton Sq 39 St Vincent de Paul 41 Westminster Cathedral 
 

Planning Area 6: Central 

Wards: Knightsbridge & Belgravia, West End and St James’s. 

1 All Souls 20 Soho Parish 23 St Clement Danes 26 St George's 33 St Matthew's 
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                 A7 
WESTMINSTER  CITY  COUNCIL  

 
SCHOOLS  FORUM  7T H

 MARCH  2016   
 

 
NURSERY FUNDING REVIEW 

 
 

 

 
 

 

 

 

1 BACKGROUND 

1.1 The number of pupils that are used to calculate the Dedicated Schools Grant 
(DSG) for Westminster has previously included a top-up for 3 year olds to 
90% of the 3 year old population. This has brought in an additional £1.1m to 
Westminster. The DfE have confirmed this funding will end in the 2014/15 
financial year. 

1.2 The Westminster Schools forum requested a full review of all Early Years 
funding from the Dedicated Schools Grant to develop a sustainable future 
funding model. In addition, work was undertaken to develop models for the 
possible continuation of targeted full time places to support the most 
disadvantaged.   

1.3 A key consideration was to ensure a robust transition strategy was developed 
for the introduction of the agreed future funding model. 

1.4 A Nursery Strategic board has been established with representatives of all 
four Westminster Nursery Schools and officers to discuss the findings and 
ensure all factors are accurately reflected within the funding analysis.  Further 
analysis of the consistent financial reporting (CFR) outturn has been 
undertaken with the Nursery Schools to develop future models and a robust 
model of transition. This work is ongoing and highlighted a number of areas 
for further analysis.  

 

2 WESTMINSTER NURSERY SCHOOLS 

2.1 Within Westminster City Council, there are 4 OFSTED rated “good” or 
“outstanding” nurseries offering a variety of services to their local 
communities. The borough only receives funding for part time places and 
therefore the operation of full time places requires a subsidy from the 
remaining DSG. 

 
2.2 The Schools funding stream comprises of combination of DSG and children’s 

centre funding and is therefore complex. However, it is recognised it will be 

The paper sets out the proposed reconfiguration of nursery 
schools funding. Final proposals for the future nursery schools 
funding model will be brought to the forum following the 
outcome of the National Funding Formula consultations.  

Page 36

Agenda Item 7



 

2 

 

more expensive to provide a Nursery School as they cannot benefit from 
economies of scale in the way other schools can. For example, the cost of a 
Head Teacher, has to be spread across fewer pupils than in other schools, so 
a larger portion of costs are classified as “fixed”, leaving less to be available 
for other expenditure, so as happens in WCC, an element of subsidisation is 
required.  

 
2.3 The four nurseries in Westminster are very much a wider community provision 

than just a school setting. They are located in the heart of some of the most 
deprived areas of the borough. They are often the first point of contact for 
parents with children entering the educational system. It may also be the first 
opportunity anyone has had to assess whether there any concerns in 
important developmental milestones such as speech, both fine and motor 
skills and coordination, or general health and diet. They have close 
relationships with the parents, they can signpost them to other services. 

 

2.5 Under the new legislation requiring every employee to automatically be 
enrolled in the pension scheme, costs for non-teaching staff in particular 
increased, causing a pressure on the schools budgets for non-teaching staff. 
Proportionally, this accounts for a higher percentage of staff in nursery 
schools than any other type of school. Westminster also reviewed their pay 
bandings in 13/14, and this has caused an annual increase in costs for non-
teaching staff.  

 

 

3 SPECIAL EDUCATIONAL NEEDS 

3.1 A specific SEN issue at the nurseries is that as it is the first setting a child has 
attended, it can be the first time the parent of a child with potential special 
educational needs, hears that their child may need help. It also means that 
child does not have a statement/EHC, until the parent is ready to get their 
child formally assessed, which may not be until later at primary school, but the 
nursery has to provide more support to that child. This is expensive without 
the benefit of additional funding.  

 
3.2 The intensive early intervention work nurseries invest in children without a 

statement / Education, Health and Care plans; can lead to them not requiring 
EHC in future.  

 

3.3 The analysis has highlighted that from within the current Nursery Schools 
budgets a significant element of expenditure is for the provision of support for 
SEN children. It is therefore proposed to transfer £300k of expenditure from 
the early years block to the High Needs Block in accordance with the new 
definitions for classification of expenditure. 

 

4 FULL TIME NURSERY PLACE MODEL OF PLACES 

4.1 Models have been developed which target funding for the continuation of full 
time places to support the most disadvantaged children. Three models were 
proposed to target places using both Free School Meals (FSM) and IDACI at 
both 20% and 40% most deprived as the measure for the allocation of places.   
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4.2 All models also included any child who is Looked After by the Local Authority. 

This is consistent with eligibility criteria for two year places and allows for the 
expansion of the two year programme in future years.  

4.3 The final model agreed by the forum continued to fund full time places based 
on IDACI 40% and Looked after Children. This reduced the number of full time 
places from 722 to 604. The impact on nursery schools was a combined 
reduction of 4 four full time places from 80 to 76. The forum also agreed to 
only fund places based on actual take up and not planned places. This was 
consistent with the allocation of funding for the private, voluntary and 
independent sector and primary schools with nursery classes. 

4.4 An area of future work was the transitional reduction of the historic 
sustainability funding. This sustainability funding received by the nursery 
schools in 2014/15 was £1.074m.  

4.5 The transitional arrangements were for a maximum of five years to allow 
schools the opportunity to review structures and develop new models of 
delivery. Whilst efficiencies would be required it was recognised that a more 
transparent funding methodology would be required to ensure the viability of 
each nursery school. 

 

5 NEW MODEL OF NURSERY SCHOOL FUNDING 

5.1 The initial proposal will be to develop a more transparent funding model for 
nursery school on a formula basis consistent with all schools.  This proposed 
model will include the following factors. 
 

 Funding per place (based on actual take up), 
 

 Deprivation, 
 

 Lump Sum, 
 

 SEN (Pre Statement/ EHC), 
 

 SEN (Top up funding for individual pupils), 
 

 Pupil Premium, 
 

  Income. 
 

 
5.2 The key change will be the introduction of a lump sum allocation for nursery 

schools. The current value of the lump sum in the Westminster schools 
funding formula is £150k.  Analysis will be carried out on the nursery school 
budgets and in conjunction with the Nursery Schools Strategic board. This 
funding will be a replacement for the sustainability funding allocation and 
ensure the transparency of nursery schools budget allocations. The financial 
analysis will determine the level of lump sum applicable for nursery schools.      
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5.3 In is intended that these proposals will be submitted to the March 2016 
schools Forum meeting to ensure clarity of the medium term funding 
arrangements for nursery schools 

 
 
 

Andrew Tagg 

Head of Resources 

 
Andrew Christie 

Tri-Borough Executive Director – Children’s Services 
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A8 
 

WESTMINSTER CITY COUNCIL 
 

SCHOOLS FORUM 7TH MARCH 2016  
 

REPORT BY THE HEAD OF RESOURCES 
 

DSG 2016/17 AND LOCAL SCHOOLS FUNDING FORMULA 
 

 

 

 

 

1 PURPOSE OF REPORT 

 

1.1 This report provides: 

 Supplementary information to the Schools Forum Working 

Group in respect of the 2016/17 Authority Proforma Tool 

(APT), 

 Reconciliation of the £3.3m increase in funding following the 

DFE’s “Fairer Funding Review”, 

 Information to enable options to be considered for allocation 

of resources outside of the formula.  

 

 

2 SCOPE OF SCHOOLS FORUM WORKING GROUP MEEING 

 

2.1 Schools Forum at its meeting of the 11th January 2016, agreed the 

need for a further meeting of the Schools Forum Working Group to 

consider: 

 

 The application of the APT 2016/17, 

The purpose of this report is to: 
 

 Consider the 2016/17 Authority Proforma Tool (APT) for 

approval and submission to the DFE (Department for 

Education). 

 Consider options for allocating any funding not used in the 

APT 2016/17. 

 Consider the Falling Rolls Fund 2016/17.      

For Discussion and Approval 
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 Options for allocating any funding not used in the APT 

2016/17, 

 Consider the case for a falling rolls fund 2016/17 and the 

criteria for allocation.   

 

 

3 FAIRER FUNDING REVIEW 

 

3.1 The DFE undertook a review, known as the “Fairer Funding 

Review” during 2014/15.  Westminster City Council benefited from 

this review with an increase applicable from 2015/16.  The DFE 

estimated an increase of £3m based on an additional £201 per 

pupil. This estimate was based on the 2014/15 pupil numbers 

(15,586). 

 

3.2 If the unit of funding for each factor is applied to the factors used 

by WCC, then we are able to confirm that the 2014/15 formula 

would have cost £91.6m.  In 2014/15 WCC received £88.26m.  

This is therefore the £3.3m increase.         

 

 

2014/15 

Original 

2014/15 

Original (less 

NNDR and 

Split sites) 

2014/15 

DFE rates 

APT £89.9m £89.4m £91.6m 

DSG received £88.3m £88.3m £88.3m 

Variance £  1.6m £ 1.1m £ 3.3m 

 

3.3 An analysis has been undertaken to compare the DFE methodology 

with the WCC lead funding formula.  This is detailed in Appendix A.  

 

3.4 It is important to note that in 2014/15, the DSG received was 

£88.3m.  The total cost of the APT was £89.9m plus funding to 

support falling rolls and growth of £0.4m bringing the total to 

£90.3m.  This means that the High Needs Block subsidised the 

Schools Block by £2m in 2014/15, pre additional funding awarded.  

 

3.5 The level of funding for each block originates from a review 

undertaken by the DFE as part of the introduction of the funding 

reforms in 2013/14.  In this process the baseline for the Schools 

Block, High Needs Block and Early Years Block were set. Therefore, 

to match the level of spend in the Local Schools Funding Formula, it 

became necessary to fund £2m from the HNB.             
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3.6 This table shows that in comparison with the DFE funding model, 

the WCC funding formula underfunds Deprivation by approximately 

£8.5m. Other areas are over funded in particular lump sum £1.6m.  

This factor has been pegged to a high level at WCC as it protects 

small schools.  EAL is also deemed to be a factor that is very high 

funded.      

 

Formula 2014/2015  
 TOTAL 
Funding 

(Original ISB)  

 TOTAL Funding 
(DfE ISB)  

 Movement  

1) Basic Entitlement 
Age Weighted Pupil Unit (AWPU) £62,665,750 £61,733,135 -£932,615 

2) Deprivation £8,476,029 £17,017,475 £8,541,446 

3) Looked After Children (LAC) £38,378 £45,649 £7,270 

4) English as an Additional Language (EAL) £3,469,312 £2,674,226 -£795,086 

5) Mobility £255,007 £0 -£255,007 

6) Prior attainment £4,444,077 £3,879,697 -£564,380 

7) Lump Sum £7,875,000 £6,252,159 -£1,622,841 

10) Split Sites £0 £0 £0 

11) Rates £0 £0 £0 

15) Minimum Funding Guarantee (MFG is set at -1.5%) 
£2,175,390 -£1,979,441 -£4,154,831 

School Budget (pre MFG) £87,223,553 £91,602,341 £4,378,788 

School Budget (post MFG)  £89,398,944 £89,622,901 £223,957 

    GUF £5,663 
  Pupil Numbers 15,586 

  TOTAL DSG using Original GUF (14/15 pupil ) £88,260,089 
  

    GUF £5,864 
  Pupil Numbers 15,586 
  TOTAL DSG using Uplifted GUF (14/15 pupil) £91,397,707 
  

    

 
£3,137,618 

  

    Original GUF, Original ISB -£1,138,855 
  Uplifted GUF Unapplied DSG, DfE ISB 

 
£1,774,806 

 
 

   
 

    
 

   3.7 The table below shows the 2014/15 comparison of highest, lowest 

and average funded.  Pre-MFG the “averages” per pupil figure is 

better (higher) than under the original formula.  This suggests that 

more schools could benefit from this model.  However, it should be 

noted that the difference from highest and lowest, is wider for 

Primary Schools under the DFE model. The difference is lower for 

Secondary Schools.  It should be noted that this difference will vary 

each year dependant on the specific demographic data sets.       
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Pre-MFG Figures  
 TOTAL Funding 

(Original ISB)  
 TOTAL Funding 

(DfE ISB)  
 Movement  

  Primary Secondary Primary Secondary Primary Secondary 

  
     

  

Average £5,093 £6,515 £5,392 £6,680 £299 £165 

High £5,738 £7,028 £6,160 £7,085 £422 £56 

Low £4,353 £5,857 £4,459 £6,104 £106 £248 

Differences 
Highest to Lowest £1,385 £1,172 £1,701 £980 £316 -£191 

  
     

  

 Post MFG Figures  
 TOTAL Funding 

(Original ISB)  
 TOTAL Funding 

(DfE ISB)  
 Movement  

  Primary Secondary Primary Secondary Primary Secondary 

  
     

  

Average £5,214 £6,809 £5,228 £6,819 £14 £10 

High £7,157 £7,478 £7,140 £7,479 -£17 £1 

Low £4,197 £6,101 £4,209 £6,104 £12 £3 

Differences 
Highest to Lowest £2,960 £1,377 £2,931 £1,375 -£30 -£1 

 

 

4 APPLICATION OF THE ADDITIONAL FUNDING 

 

4.1 The 2015/16 APT was progressed with no changes to the unit rates 

from 2014/15.  Total cost of the 2015/16 APT for Maintained 

Schools and Recoupment Academies based on the October 2014 

data sets is 2015/16 £89.5m.   

 

4.2 The table shows the summarised application of the additional £3.1m 

funding.  It should be noted that the final figure is £3.1m not 

£3.3m due to the reduction in pupil numbers. 

 

Funding received (15426*£201) £3.1m 

APT 2015/16 (net movement of funding applied v received) -£0.4m 

Funding Allocated outside of formula -£1.2m 

NRA (provision) -£0.8m 

Increase in Falling Rolls -£0.1m 

Sub Total  -£2.5m 

Balance - Centrally held (HNB) -£0.6m 

 

 

4.3 In January 2015, (i.e. 2015/16 APT submission date), the DFE could 

not offer clarity on how the NRA growth would be funded.  

Discussions with the DFE suggested that the cost of the NRA would 

be met by the local authority for growth.  
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4.4 In December 2016, the final DSG for 2015/16 was confirmed which 

shows that for 2015/16, NRA are funded at “cash level” in full.   A 

provision of £0.8m was accounted for based on the following: 

 

  
 

4.5 This will not be the case for 2016/17 where LA will be required to 

meet the cost of the in year growth.  As such some of this funding 

could be considered as an additional one off allocation. 

 

 

5 2016/17 APT TOOL 

 

5.1 A detailed report was presented to schools forum with extracts from 

the 2016/17 APT tool.  

  

 Key points to note are: 

 

a) WCC per pupil funding has been rebased to incorporate NRA 

schools,  

b) Total Schools Block DSG as advised by DFE in December is 

£112.8m based on £6,020 funding per pupil and 18,739 pupil 

numbers, 

c) APT 2016/17 equates to £111.7m. It should be noted that the 

2015/16 APT detail in terms of factors and associated funding 

per factor was used, 

d) This leaves a total of £1.2m to allocate outside of the funding 

formula. 
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6 OPTIONS TO CONSIDER FUNDING OUTSIDE OF THE APT 

TOOL 

  

6.1 Level of Funding and split between Primary and Secondary 

schools.   

 

6.2 Previous meetings of the working group have acknowledged the 

constraint of placing additional funding into the APT arising mainly 

from the individual schools baseline and the associated MFG 

application.  Schools Forum working group is asked to consider the 

continuation of allocating the remainder of funding outside of the 

funding formula for 2016/17.    

 

6.3 Additional Funding to Allocate.  

 

6.4 The split in this funding will be important to establish.  The table 

below shows the total allocation outside of the formula for 2015/16 

and its apportionment over Primary and Secondary Schools.  

     

Phase 
Funding 
allocated 
2015/16  

% 

Primary £0.8m 67 

Secondary £0.4m 33 

Total £1.2m 100% 

 

 

6.5 For the 2016/17 financial year the Schools Forum working group 

can continue with this approach to increase funding for Primary 

Schools to £5,000.  This will utilise £670k (56%) for Primary 

Schools, leaving a sum of £521k (44%) potentially for Secondary 

Schools.   

 

 

6.6  Options for consideration – Primary (£0.670m) 

 

 Option 1 - Primary Schools – Minimum Funding per pupil at 

£5,000. (£0.670m cost). Secondary Schools (for discussion), 

 Option 2 - Primary Schools allocation based on Pupil numbers. 
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6.7 Options for Consideration – Secondary (£0.521m) 

 

 Option 1 - Secondary Schools allocation based on Pupil 

numbers.  

 Option 2 - Secondary Schools allocation based on all 

demographic factors.  

 Option 3 -  Minimum funding per pupil based on affordability.   

 

6.8 Following a review of the detailed analysis the working group 

concluded that the Option 1 would be recommended allocation 

methodology for the primary sector. 

 

6.9  In relation to the secondary sector additional information was 

requested and an additional meeting was arranged. A detailed 

analysis of the data was undertaken and following a lengthy debate 

Option 3 was the recommended allocation methodology for the 

secondary sector. The brought the minimum funding per pupil in the 

secondary sector to £6,549. 

 

 

7.0 RECOMMENDATIONS 

 

7.1 To approve the proposed allocation methodology from the school’s 

forum working group of the £1.2 million and the percentage split 

across the Primary and Secondary Sectors. The decision will consist 

of four elements. 

 

a) Approve the allocation of the £1.2 outside of the funding,  

b) Approve the percentage split across the primary and secondary 

sectors, 

c) Primary - £5,000 (minimum funding per pupil), 

d) Secondary -6,549 (minimum funding per pupil). 

 

 

 

Andrew Tagg 

Head of Resources 

 

Andrew Christie 

Tri-Borough Executive Director – Children’s Services 
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APPENDIX 8

Funding For Primary Schools to bring schools upto minimum £5000 per pupil

Options For Secondary Schools -£521,000 

£521,000 £6,549

Rate £63.28 Rate £47,363.64 Rate £51.21

School Name

Secondary 

Ever 6 

Units

IDACI 

Primary 

Units Band 

4

IDACI 

Primary 

Units Band 

5

IDACI 

Primary 

Units Band 

6

EAL 3 

Secondary 

Units

Low 

Attainment 

Secondary 

Units

Total Total £
Total MFG for 

Secondary
per pupil Differance

To Fund in this 

option

St. Augustine's High School Primary 762 £48,221 1 £47,364 517 343 53 7 55 175 1,150 £58,912 £5,294,600 £6,948 £399

Marylebone Boys' School Secondary 311 £19,681 1 £47,364 143 99 28 6 8 29 313 £16,047 £1,940,080 £6,238 -£311 £96,659

Quintin Kynaston School Secondary 1061 £67,142 1 £47,364 738 427 80 13 87 237 1,583 £81,053 £7,241,432 £6,825 £276

The Grey Coat Hospital Secondary 772 £48,854 1 £47,364 213 111 20 6 6 42 398 £20,355 £4,634,386 £6,003 -£546 £421,442

The St Marylebone School Secondary 752 £47,588 1 £47,364 288 140 38 3 31 42 542 £27,749 £4,998,996 £6,648 £99

Westminster City School Secondary 651 £41,197 1 £47,364 320 136 44 8 30 109 647 £33,154 £4,260,400 £6,544 -£5 £2,999

St George's School Westminster Secondary 735 £46,512 1 £47,364 378 242 40 13 49 143 865 £44,304 £5,347,128 £7,275 £726

Paddington Academy Secondary 908 £57,460 1 £47,364 647 390 174 41 43 202 1,497 £76,663 £6,219,201 £6,849 £300

Westminster Academy Secondary 937 £59,295 1 £47,364 607 294 113 27 175 246 1,462 £74,862 £6,925,706 £7,391 £842

PIMLICO ACADEMY Secondary 1026 £64,927 1 £47,364 622 195 77 68 38 197 1,198 £61,359 £6,836,492 £6,663 £114

King Solomon Academy Secondary 318 £20,124 1 £47,364 232 159 51 3 11 62 518 £26,542 £2,164,529 £6,807 £258

Min £6,003

Max £7,391

Average £6,745

diff between 

Min and Max £1,388

OPTION 3OPTION 2OPTION 1

Pupil Numbers Lump Sum

Deprivation MFG

P
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Funding For Primary Schools to bring schools upto minimum £5000 per pupil  

LAESTAB School Name phase
Pupil 

Numbers

16-17 

MFG 

Budget

Funding 

required 

to uplift 

to £5000

Primary 10,710 £670,807

2136907 King Solomon Academy Primary 415 £5,559

2132032 Barrow Hill Junior School Primary 231.00 £4,944 £12,887

2132087 Paddington Green Primary School Primary 312.00 £5,607

2132189 Edward Wilson Primary School Primary 356.00 £5,426

2132208 Essendine Primary School Primary 418.00 £5,047

2132778 George Eliot Primary School Primary 415.00 £5,406

2132799 Hallfield Primary School Primary 505.00 £4,960 £20,358

2132816 Robinsfield Infants Primary 157.00 £5,632

2132844 Queens Park Primary School Primary 274.00 £5,276

2133306 All Souls CE Primary School Primary 177.50 £5,713

2133316 BURDETT COUTTS & TOWNSHEND FOUNDATION CE VA SCHPrimary 288.00 £5,014

2133351 Hampden Gurney C.E. Primary Primary 203.00 £4,684 £64,087

2133381 OUR LADY OF DOLOURS SCHOOL Primary 258.00 £5,163

2133414 St Augustine's Primary School Primary 209.00 £5,381

2133418 ST BARNABAS CE PRIMARY SCHOOL Primary 134.00 £7,115

2133424 ST CLEMENT DANES CE PRIMARY SC Primary 208.00 £5,297

2133432 St. Edward's Catholic Primary School Primary 365.00 £4,987 £4,776

2133440 ST GABRIEL'S CE PRIMARY Primary 193.00 £5,457

2133446 St George's(Hanover Sq)School Primary 202.00 £4,904 £19,432

2133451 SOHO PARISH CE SCHOOL Primary 159.00 £5,731

2133453 St James & St John Church of England Primary SchoolPrimary 160.00 £6,168

2133473 St. Joseph's Catholic Primary School Primary 261.00 £4,547 £118,195

2133496 ST. LUKE'S CE PRIMARY SCHOOL Primary 189.00 £5,836

2133511 St Mary Magdalene School Primary 195.00 £5,602

2133520 St Mary's Bryanston Sq.School Primary 183.00 £5,526

2133532 St Mary of the Angels Catholic Primary 279.00 £4,752 £69,304

2133539 ST.MATTHEW'S WESTMINSTER Primary 168.00 £6,183

2133580 ST PETER'S C OF E Primary 205.00 £5,174

2133582 ST PETERS EATON SQUARE PRIMARY Primary 282.00 £4,668 £93,674

2133590 ST.SAVIOURS SCHOOL Primary 204.00 £4,754 £50,109

2133598 ST STEPHENS CE PRIMARY SCHOOL Primary 178.00 £5,638

2133610 St Vincent's Catholic Primary School Primary 202.00 £4,689 £62,884

2133611 St. VINCENT DE PAUL PRIMARY SC Primary 200.00 £4,892 £21,664

2133623 Westminster Cathedral School Primary 203.00 £5,016

2133653 Christ Church Bentinck School Primary 231.50 £5,538

2132002 Wilberforce Primary School Primary 285.00 £5,350

2132004 Churchill Gardens Primary Academy Primary 182.00 £6,251

2132244 GATEWAY ACADEMY Primary 630.00 £5,161

2132418 MILLBANK ACADEMY Primary 394.00 £4,848 £59,844

2132000 ARK Atwood Primary Academy Primary 331.00 £4,778 £73,594

2132001 The Minerva Academy Primary 140.00 £6,594

2132003 Pimlico Primary School Primary 128.00 £5,866

Total
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A8a 
 

 
CITY OF WESTMINSTER 

 

SCHOOLS FORUM 7TH MARCH 2016 
 

REPORT BY THE HEAD OF RESOURCES 
 

FALLING ROLLS 2016/2017 

 

   

 

 

 

1 FALLING ROLLS FUND – BACKGROUND 

 

1.1 Westminster City Council (WCC) currently utilises the Falling Rolls 

Fund to support schools that have incurred a reduction in their roll 

numbers greater than 5% from the previous year roll number. 

 

1.2 Over the last two years, the falling rolls fund has enabled WCC and 

Schools Forum to effectively work with those schools affected.  

This ensures that learning and standards at the school are not 

compromised and that schools are protected during these 

challenging times. 

 

1.3 The current methodology is based on providing protection for pupil 

number movement which is banded to cover: 

 Over 5% but less than 10% Band reduction is funded at AWPU.  

This means schools are expected to absorb any reductions up 

to 5%, 

 Over 10% Band – Reduction funded at full based on AWPU 

rate. 

 

1.4 It should be noted that under a revision of the new funding 

regulations, funding for Growth and Falling Rolls may be carried 

forward as a specific budget provision.   Falling Rolls Fund 

allocations can only be made to schools that are categorised as 

good or outstanding by OFSTED. 

This report provides information and analyses to enable 

Schools Forum to consider if the Falling Rolls Fund should 

continue for 2016/17.  

         Information and approval  
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2 2016/17 FALLING ROLLS FUND 

 

2.1 Appendix A sets out the detail for all schools showing the 

movement in pupil numbers from October 2012 to October 2015.  

 

2.2    The key points of discussion for Schools Forum are: 

 Should the falling rolls fund be continued for 2016/17, 

 Assuming yes, should the fund be extended to cover a wider 

period from time period for example from October 2012 to 

October 2015.  The data provided does show that some schools 

have indeed incurred large movements over a longer time 

frame. 

 

2.3 Options for Consideration 

2.3.1 For each option shown below, a gross and net figure is provided.  

The net figure demonstrates the reduction to take account of 

payments already made to schools in previous years.  The table in 

section 4.1 provides a detailed breakdown of all schools who have 

previously received allocations from the falling rolls fund.   

2.3.2 Options need to be considered on the basis of affordability, 

methodology options and recognition that 2014/15 was the first 

year of introducing the falling rolls fund.  Schools Forum is asked 

to consider the various options as exemplified in Appendix A. 

 A) Option 1 – Funding targeted to schools with pupil 

reduction’s greater than 5% 

Under this option, funding may be provided to schools that have 

experienced movement in pupil numbers which is more than 5%.  

The rationale here is that all schools should be able to manage 

movements of up to 5%. The option looks at this principle over 3 

years (2012 to 2015), 2 years (2013 to 2015) and over 1 year 

(2014/15).  WCC current model funds variation’s only over 1 year. 

The cost implications are as follows, gross is the total full cost, 

however it would be reasonable to reduce the funding by the value 

already paid to schools as shown section 4.1. 

 Over 4 years - 2012 to 2015 £970k, net £497k, 

 Over 3 years - 2013 to 2015 £514k, net £274K, 

 Over 2 year - 2014 to 2015 £93k net £71k. 
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 B) Option 2 – Funds reduction greater than 5% however     

fully funds those schools with reductions over 10% 

The current option has two bands: 

Band A - Movement above 5% but less than 10%. As such for 

example a school with 8% movement will be funded for 3%, 

Band B - Movement over 10%.  In this case a school is funded for 

the total movement on the basis that the shift in numbers of this 

size is significant and will be difficult to contain i.e. is likely to 

result in restructure and redundancies.    

This option in principle is in line with the current process. However 

variations have been provided as follows: 

 Over 4 years (2012 to 2015), 

 3 years (2013 to 2015), 

 Over 2 year (2014 to 2015).  WCC current model funds 

variation’s only over 1 year.  

The cost implications are as follows: 

 Over 3 years - 2012 to 2015 £1.4m gross, £845k net, 

 Over 2 years - 2013 to 2015 £762k gross, £424k net, 

 Over 1 year - 2014 to 2015 £93k, £71k net.  

It should be noted that the movement between 2014 and 2015 

now appears to have stabilised, hence the lower need for funding. 

 

3 TIMING OF DECISION   

       

3.1 For the purpose of the Authority Proforma Tool (APT), WCC would 

be required to confirm the methodology and estimated size of 

funding that would be ringfenced for this purpose.     

 

3.2 Dependant on the option supported by Schools Forum, it would be 

necessary to contact the affected schools with a view to requesting 

a business case for consideration by officers with a report back to 

Schools Forum at its meeting in March. 
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4 FALLING ROLLS FUNDING 2014/15 AND 2015/16 

4.1 The table below shows the list of schools and the associated 

funding awarded for 2014/15 and 2015/16 from the falling rolls 

fund. At the time of awarding this funding, Schools Forum placed a 

requirement that each beneficiary school would be required to 

submit a short report to Schools Forum outlining the use and 

benefit attained from this funding. It is proposed that beneficiary 

schools are contacted with a view to providing supporting 

information to Officers for consideration at the June 2016 meeting 

of the Schools Forum.    

4.2 The 2014/15 allocations were based on comparison between 

October 2012 APT data and October 2013 data. 

4.3 The 2015/16 allocations were based on October 2013 data and 

October 2014 data. 

4.4 Previous allocations: 

School Name 2014/15 2015/16 

  £ £ 

Paddington Green £10,942 £225,680 

Hallfield Primary  £115,233   

All Souls CE Primary School £23,594   

Our Lady of Dolours £23,081   

St Barnabas £9,403   

St Georges Hanover Square £37,442   

Christchurch Benticks £18,978   

Burdett Coutts   £21,200 

St Gabriels    £10,771 

St James and St John   £12,310 

St Josephs   £8,207 

St Stephens   £88,904 

Total £238,673 £367,072 

 

5 CONCLUSIONS 

5.1 The ability to use the Falling Rolls fund has assisted WCC Schools 

to maintain stability in times of significant demographic changes.  

Officer proposal is to continue to utilise this facility for a further 

year based on the understanding that schools would be required to 

submit a use of funds statement.  The key question is to consider 

the broadening of the timeline to consider movement from 2012 to 

present instead of the current one year comparison model.   
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5.2 Appendix A provides information for Schools Forum to consider.    

5.3 It is noted that schools, as listed in 4.4 have previously received 

funding for falling rolls, therefore, it would be appropriate to 

consider the net cost of each option, i.e. take into consideration 

payments already made to schools.              

 

6. RECOMMENDATIONS 

6.1 Schools Forum to approve: 

 Continuation of the Falling rolls fund to support schools that 

have experienced movement in pupil numbers exceeding 

greater than 5%, 

 

 Recommend a maximum budget to incorporate in the APT tool, 

 

 If yes, consider the options as detailed in section 2 of this 

report and recommend a preferred option, 

 

 Assuming schools forum approves the continuation of the 

falling rolls fund, a further report to schools forum in March 

formalising arrangements and with business cases, 

 

 Agree to receive further information from schools who received 

support from this fund in 2014/15 and 2015/16 in March.   

 

 

 

 

 

Andrew Tagg 

Head of Resources 

 

Andrew Christie 

Tri-Borough Executive Director – Children’s Services 

Page 53



APPENDIX 8A

Movement in pupil numbers covering the period 2012 to present (October 2015) awpu primary £3,419.39

awpu secondary (mid) £5,156.11

Spreadsheet to show roll numbers for WCC schools between 2012 to 2015

Based on informaiton from WCC -Data Team
2015 PAN

3 Year 2 Year 1 Year 3 Year 2 Year 1 Year 3 Year 2 Year 1 Year 3 Year 2 Year 1 Year 3 Year 2 Year 1 Year 3 Year 2 Year
2015 as 

base
School Name Status 2012 2013 2014 2015

2012 to 

2015

2013 to 

2015

2014 to 

2015

2012 to 

2015

2013 to 

2015

2014 to 

2015

>-5% 

2012/15

>-5% 

2013/15

>-5% 

2014/15

>-10% 

2012/15

>-10% 

2013/15

>-10% 

2014/15
2014/15 2015/16

>-5% 

2012/15

>-5% 

2013/15

>-5% 

2014/15

>-10% 

2012/15

>-10% 

2013/15

240 Atwood Academy Primary 111 173 236 296 185 123 60 167% 71% 25% £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

240 Barrow Hill Junior Primary 235 226 227 231 -4 5 4 -2% 2% 2% £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

420 Paddington Green Primary 398 373 307 312 -86 -61 5 -22% -16% 2% £226,022 £144,811 £0 £294,068 £208,583 £0 £10,942 £225,680 £0 £0 £0 £57,446 £0

210 Churchill Gardens Primary 242 247 238 222 -20 -25 -16 -8% -10% -7% £27,013 £43,255 £14,019 £27,013 £85,485 £14,019 £0 £0 £27,013 £43,255 £14,019 £27,013 £85,485

392 Edward Wilson Primary Primary 385 376 363 363 -22 -13 0 -6% -3% 0% £9,403 £0 £0 £9,403 £0 £0 £0 £0 £9,403 £0 £0 £9,403 £0

450 Essendine Primary Primary 428 416 425 418 -10 2 -7 -2% 0% -2% £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

630 Gateway Primary 630 627 629 628 -2 1 -1 0% 0% 0% £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

420 Millbank Primary 421 425 412 404 -17 -21 -8 -4% -5% -2% £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

420 Wilberforce Primary 350 308 301 285 -65 -23 -16 -19% -7% -5% £162,421 £25,987 £3,248 £222,260 £25,987 £3,248 £0 £0 £162,421 £25,987 £3,248 £222,260 £25,987

420 George Eliot Primary Primary 399 400 412 415 16 15 3 4% 4% 1% £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

630 Hallfield Primary Primary 579 526 518 503 -76 -23 -15 -13% -4% -3% £160,882 £0 £0 £259,874 £0 £0 £115,233 £0 £45,649 £0 £0 £144,641 £0

180 Robinsfield Infants Primary 169 167 169 154 -15 -13 -15 -9% -8% -9% £22,397 £15,900 £22,397 £22,397 £15,900 £22,397 £0 £0 £22,397 £15,900 £22,397 £22,397 £15,900

294 Queens Park Primary Primary 276 274 267 274 -2 0 7 -1% 0% 3% £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

210 All Souls CE Primary Primary 169 161 165 177 8 16 12 5% 10% 7% £0 £0 £0 £0 £0 £0 £23,594 £0 £0 £0 £0 £0 £0

378 Burdett Coutts Primary Primary 332 336 313 288 -44 -48 -25 -13% -14% -8% £93,691 £106,685 £31,971 £150,453 £164,131 £31,971 £0 £21,200 £72,491 £85,485 £10,771 £129,253 £142,931

210 Hampden Gurney Primary 207 206 205 203 -4 -3 -2 -2% -1% -1% £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

315 Our Lady of Dolours RC Primary 283 265 267 256 -27 -9 -11 -10% -3% -4% £43,939 £0 £0 £43,939 £0 £0 £23,081 £0 £20,858 £0 £0 £20,858 £0

210 St Augustine's Primary Primary 208 208 206 209 1 1 3 0% 0% 1% £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

161 St Barnabas` CofE Primary 153 145 140 133 -20 -12 -7 -13% -8% -5% £42,229 £16,242 £0 £68,388 £16,242 £0 £9,403 £0 £32,826 £6,839 £0 £58,985 £6,839

210 St Clement Dane`s CofE Primary 194 204 202 208 14 4 6 7% 2% 3% £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

420 St Edward`s RC Primary 383 359 362 361 -22 2 -1 -6% 1% 0% £9,745 £0 £0 £9,745 £0 £0 £0 £0 £9,745 £0 £0 £9,745 £0

210 St Gabriel`s CofE Primary 205 197 184 190 -15 -7 6 -7% -4% 3% £16,242 £0 £0 £16,242 £0 £0 £0 £10,771 £5,471 £0 £0 £5,471 £0

210 St George's (Hanover Sq) Primary 200 181 199 202 2 21 3 1% 12% 2% £0 £0 £0 £0 £0 £0 £37,442 £0 £0 £0 £0 £0 £0

159 Soho Parish CofE Primary 148 142 150 158 10 16 8 7% 11% 5% £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

175 St James' & St.Michael's Primary 173 168 156 157 -16 -11 1 -9% -7% 1% £25,133 £8,890 £0 £25,133 £8,890 £0 £0 £12,310 £12,823 £0 £0 £12,823 £0

294 St Joseph`s RC Primary 293 292 275 261 -32 -31 -14 -11% -11% -5% £59,326 £56,078 £855 £109,420 £106,001 £855 £0 £8,207 £51,119 £47,871 £0 £101,213 £97,794

210 St Luke`s CofE Primary 185 185 181 184 -1 -1 3 -1% -1% 2% £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

210 St Mary Magdalene Primary 198 202 203 196 -2 -6 -7 -1% -3% -3% £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

210 St Mary's Bryanston Sq Primary 197 202 200 184 -13 -18 -16 -7% -9% -8% £10,771 £27,013 £20,516 £10,771 £27,013 £20,516 £0 £0 £10,771 £27,013 £20,516 £10,771 £27,013

315 St Mary of the Angels RC Primary 292 298 289 279 -13 -19 -10 -4% -6% -3% £0 £14,019 £0 £0 £14,019 £0 £0 £0 £0 £14,019 £0 £0 £14,019

210 St Matthew`s School Primary 181 175 171 168 -13 -7 -3 -7% -4% -2% £13,507 £0 £0 £13,507 £0 £0 £0 £0 £13,507 £0 £0 £13,507 £0

210 St Peter`s CofE School Primary 210 210 206 205 -5 -5 -1 -2% -2% 0% £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

310 St Peter`s Eaton Square Primary 269 295 283 278 9 -17 -5 3% -6% -2% £0 £7,694 £0 £0 £7,694 £0 £0 £0 £0 £7,694 £0 £0 £7,694

210 St Saviour`s CofE Primary 204 205 204 198 -6 -7 -6 -3% -3% -3% £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

210 St Stephen`s CofE Primary 200 202 176 178 -22 -24 2 -11% -12% 1% £41,033 £47,530 £0 £75,227 £82,065 £0 £0 £88,904 £0 £0 £0 £0 £0

210 St Vincent's Primary Primary 209 205 205 202 -7 -3 -3 -3% -1% -1% £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

210 St Vincent de Paul RC Primary 207 205 205 200 -7 -5 -5 -3% -2% -2% £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

210 Westminster Cathedral Primary 204 200 197 201 -3 1 4 -1% 1% 2% £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

240 Christ Church Bentinck Primary 225 209 217 212 -13 3 -5 -6% 1% -2% £5,984 £0 £0 £5,984 £0 £0 £18,978 £0 £0 £0 £0 £0 £0

1050 Quintin Kynaston Secondary 1036 1045 1019 1073 37 28 54 4% 3% 5% £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

755 Grey Coat Hospital Secondary 772 764 767 772 0 8 5 0% 1% 1% £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

750 St Marylebone Secondary 747 739 741 752 5 13 11 1% 2% 1% £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

670 Westminster City Secondary 606 612 632 651 45 39 19 7% 6% 3% £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

750 St Augustine's High Secondary 695 729 755 772 77 43 17 11% 6% 2% £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

720 St George's RC Secondary 652 687 713 735 83 48 22 13% 7% 3% £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

900 Paddington Academy Secondary 889 894 895 912 23 18 17 3% 2% 2% £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

900 Westminster Academy Secondary 839 843 912 938 99 95 26 12% 11% 3% £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

720 King Solomon Academy all through 602 724 728 733 131 9 5 22% 1% 1% £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

188 Minerva Academy* Primary 47 84 100 103 56 19 3 119% 23% 3% £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

1050 Pimlico Academy Secondary 1029 1045 1025 1036 7 -9 11 1% -1% 1% £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

180 Marylebone Boys* Secondary 0 0 119 241 241 241 122 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

120 Pimlico Primary Academy* Primary 0 0 55 93 93 93 38 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

19826 Totals 18266 18361 18526 18804 538 443 278 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

538 538 443 278

19288 £969,739 £514,105 £93,007 £1,363,824 £762,011 £93,007 £238,673 £367,072 £496,496 £274,064 £70,953 £845,786 £423,662

Movement in numbers Movement in numbers   Option 1 Option 2

Net Cost of Option Net Cost of OptionGross Cost of OptionGross Cost of Option

Option 2Option 1Funding recieved to 
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1 Year
>-10% 

2014/15

£0

£0

£0

£14,019

£0

£0

£0

£0

£3,248

£0

£0

£22,397

£0

£0

£10,771

£0

£0

£0

£0

£0

£0

£0

£0

£0

£0

£0

£0

£0

£20,516

£0

£0

£0

£0

£0

£0

£0

£0

£0

£0

£0

£0

£0

£0

£0

£0

£0

£0

£0

£0

£0

£0

£0

£0

£70,953

Net Cost of Option

Option 2

P
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CITY OF WESTMINSTER 
 

SCHOOLS FORUM – 7TH MARCH 2016 
 

DEDICATED SCHOOLS GRANT 2015/16 MONITORING 
AND GRANT UPDATE 

 
 

 

This report provides an update to the Schools Forum on the 2015/16 

Dedicated Schools Grant (DSG) current monitoring position. 
 

FOR INFORMATION 

 
 

 
1. BACKGROUND 

 

1.1 As reported to schools forum in March 2015, the original DSG 
allocation for 2015/16 was £85.643m.  The DSG has since been 

updated to reflect January PLASC and changes in early years 
numbers. 

 
1.2 The DSG currently stands at £84.701m, a reduction of £0.942m.  

This is detailed at section 2.4 with full explanation. 
 

 
2. UPDATED 2015/16 DSG ALLOCATION 

 
2.1 The DSG Balance Brought Forward at 1st April 2015 was £6.971m.  

There are a number of commitments against this as shown below: 
 

 

 
 

 
 

 
 

2.2 Of the available carry forward of £4.763m balance the under spend 
relating to the 2 Year Old Offer in 2013/14 and 2014/15 is 

£4.314m.  Participation in each of these two years was significantly 
lower than the estimate on which the DFE provided funding hence 

it was possible for this level of resource to build up.   
 

2.3 The Department for Education (DFE) last issued an updated 
allocation of the Dedicated Schools Grant (DSG) for 2015/16 in 

November 2015. 

DSG Carry Forward from 2014/15 £6.971m 

  Less: Reduction in Early Years DSG £0.144m 

  Less: Early Years Commitments £0.306m 

  Less: High Needs Commitments £1.700m 

  Less: Other Commitments £0.058m 

Available DSG Brought Forward 2015/16 £4.763m 
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2.4 Since the March allocation there have been movements in the 
blocks as follows:  

 
- Early Years Block (based on participation) -£0.810m:  

Reduced pupil numbers from the DfE April projection in both the 
2 and 3/4 year old funding streams, 

- Schools Block £0.050m:  Increased funding due to a change 
from the March estimate for ‘Other Pupil-Led Factors’ at a 

Westminster Non-Recoupment Academy.  Funding to 
Marylebone Boys School increased by £0.050m, increasing our 

schools block funding.  This increased total DSG as the final 

recoupment amount was known at budget setting, 
- High Needs Block -£0.181m:  Reduction in funding due to 

the movement to residency based allocation of pupil funding for 
Post 16 pupils. 

 
 

 

 
2.5 This gives a projection of final DSG available net of recoupment of 

£91.7m (this being the sum of £84.7m grant and £6.97m carry 

forward). 

 

March 

2015 
Movement 

November 

2015 

 

£’000 £’000 £’000 

 

  

 Early Years Block   
 Early Years Block 11,068  -253 10,815 

2YO Funding *1,751 -557 1,194 
EY Pupil Premium 316 - 316 

TOTAL Early Years Block 13,135  -810 12,325 

 

  
 

Schools Block 112,253 50 112,303 
Academy Recoupment -62,038 - -62,038 

TOTAL Schools Block 50,215 50 50,265 

 

  
 

High Needs Block 24,106  -133 23,972 

Deductions to High Needs 

Block 
-1,836  -48 -1,884 

TOTAL High Needs Block 22,270  -181 22,088 

 

  
 

Additions/Deductions   
 

NQT Funding 23  - 23 
Cash Floor Additions - - - 

TOTAL Additions/Deductions 23  - 23 

 
  

 
DSG Allocation 2015/16 85,643  -942 84,701 
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2.6 DfE will also be deducting two adjustments from the final DSG 
allocation paid.  These are – 

- Prior Year Early Years Adjustment £0.144m (see commitments), 
- Copyright Licensing £0.099m. 

 
2.7 Based on current pupil data it is expected that the 2016/17 figure 

for the spring term early years adjustment will be a reduction of 
£0.311m.  Final details of this will only be available in April and as 

such it will be applied to the 2016/17 DSG. 
 

 

3. REVISED DSG BUDGETS AND FORECAST OUTTURN 
 

3.1  Summary 
 

Appendix A shows the projected outturn of £84.482m compared to 
a budget position of £84.591m.  Based on this position a small 

underspend of £0.109m is forecast.  
 

It should be noted that the funding blocks are not ringfenced. The 
table below shows the projected carry forward position for 

2015/16. 
 

 
 

 
 

It should be noted that there is a projected commitment against 
this of £0.311m relating to the early years adjustment (see 2.7). 

 
 

3.2 Early Years Funding  
 

3.2.1 Early Years Block 
 

Currently the “Early Years Block” is projected to overspend by 
£0.493m.  The main reason for this is the provision of 604 Full 

Time places and associated deprivation.  It should be noted Early 

Years Funding is received on part-time place (0.6 fte) as such the 
provision of full time places is an agreed targeting of funds to 

priorities.    
 

 
(£’m) 

Balance Brought Forward 2014/15 6.971 

DSG 84.701 

Total DSG Funding (see para 2.4) 91.672 

Less: Projected spend  -84.482 

Less: Commitments -2.208 

Projected Carry Forward 4.982 
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3.2.2 Early Years Pupil Premium 
 

The Early Years Pupil Premium of £0.316m is included within the 
DSG, unlike the main schools pupil premium which is a specific 

grant.  Current expenditure projections for this are for an 
underspend of £0.053m. 

 
3.3 Schools Block 

 
There is a projected underspend in the Schools Block of £1.202m 

(see Appendix A).  This funding relates to the growth fund and 

falling rolls budget.  Under the updated regulations it is permissible 
for the growth and falling rolls fund to be carried forward for the 

stated purpose.  Recognising the forthcoming pressures arising for 
this specific spend the expectation would be to carry this funding 

forward for the intended reason of supporting schools with growth 
and falling rolls. 

 
3.4 High Needs Blocks 

 
There is currently a projected overspend of £0.601m on the High 

Needs Budgets. This relates to Top-Up budgets and SEN 
commissioning with a £0.450m liability transferring from the NHS 

to the LA.  The SEN Commissioning Team are contesting this 
transfer of liability with DfE. 

 

 
4 RECOMMENDATIONS 

 
4.1 Schools Forum is asked to note this report in particular:-  

 
 The DSG available for 2015/16 inclusive of carry forward is 

£91.672m, 
 The projected DSG outturn for 2015/16 as outlined in this 

report is £84.482m with a forecast for a minor underspend 
of £109k, 

 The projected carry forward for 2016/17 is currently 
anticipated at £4.982m.  

 
 

 

Andrew Tagg 
Head of Resources 

 
Andrew Christie 

Tri-Borough Executive Director – Children’s Services 
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Background papers: 

 
- Dedicated Schools Grant 

https://www.gov.uk/government/publications/dedicated-schools-
grant-dsg-2015-to-2016  

 
 

Contact officer: Alex Jump, Group Accountant 
Tel: 020 7361 3315 

E-mail: alex.jump@rbkc.gov.uk
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Description 

DSG 
Budget 

2015/2016 

Projected 
Out-Turn 
2015-2016 Variance 

      

Early Years Block     

2 Year Old Programme 1,194,000  1,194,000  0  

Early Years Formula Funding 9,241,750  9,642,000  400,250  

Early Years Pupil Premium 315,650  263,100  -52,550  

      

Early Years - Children In Need (CIN) 383,130  383,130  0  

Day Nursery Provision - CIN 238,500  238,500  0  

Children with Disabilities Provision 41,500  41,500  0  

Early Years Operations and Projects 65,000  65,000  0  

Early Years Sustainability 58,000  83,000  25,000  

Early Years Curriculum Support 46,500  46,500  0  

Early Years Provision 265,800  265,800  0  

Children’s Centre and Family Support 168,600  288,600  120,000  

Education Early Years Advisory Team 235,000  235,000  0  

  12,253,430  12,746,130  492,700  

      

Schools Block     

Schools Formula Funding 50,112,890  50,112,890  0  

      

Schools Central - Growth Fund 952,000  106,000  -846,000  

Schools Central - Falling Rolls Fund 450,000  135,000  -315,000  

Schools Central - Other (TU / Copyright) 170,740  170,740  0  

Admissions 402,400  390,000  -12,400  

School Standards 66,000  66,000  0  

Intervention Fund 75,000  45,960  -29,040  

Portage 240,000  240,000  0  

Schools Forum 56,400  56,400  0  

  52,525,430  51,322,990  -1,202,440  

      

High Needs Block     

Hospital Schools 297,100  747,000  449,900  

Special Schools Delegated 1,890,000  1,890,000  0  

Targeted High Needs 1,420,000  1,100,000  -320,000  

      

Belongings Placements 714,000  685,000  -29,000  

Independent and Residential Placements 1,161,000  1,360,000  199,000  

Vulnerable Children Placements 112,700  112,700  0  

SEN Casework and Commissioning 117,940  117,940  0  

SEN Commissioning Provision 169,000  299,000  130,000  

Top-Up Funding – Maintained 6,368,580  6,703,000  334,420  

Top-Up Funding – Academies / Free / Independent / 
Colleges 

6,633,460  6,554,000  -79,460  

Sensory and Language Impairment Team 145,500  145,500  0  

SEN Outreach 663,430  579,460  -83,970  

Multi Agency Safeguarding Hub 17,000  17,000  0  

Virtual School 102,400  102,400  0  

  19,812,110  20,413,000  600,890  

      

TOTAL DSG Applied 84,590,970  84,482,120  -108,850  
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CITY OF WESTMINSTER 
 

SCHOOLS FORUM – 7TH MARCH 2016 

 
REPORT BY THE HEAD OF FINANCE 

 
FUNDING FOR TWO YEAR OLD GROWTH 

 

 
 

1. BACKGROUND 
 

1.1 The DfE has made it a priority for local authorities to engage with 
parents who qualify for free provision of two year old targeted places. 

 
1.2 In recent statistics published by DfE, London has struggled to achieve 

the gains in 2 year old engagement required by the DfE strategy with 9 
of England’s 10 worst performing councils being in the capital. 

 

1.3 The DfE has advised local authorities of a proposed target of 80% of 
eligible families enabled to take up their entitlement. 

 
1.4 Last March the Schools Forum agreed to allocate 150k of DSG towards 

increasing 2 Year Old take up.  This was made up of a one off 
contribution of 50k for set up costs and 100k budget for Rising 3’s 

Transitional Support. 
 

 
2. MONITORING 

 
2.1 There has been an increase in the take up of 2 year old places between 

December 2014 to December 2015 from 35% (280 out of 801 eligible 
families) to 60% (422 out of 709 eligible families). 
 

2.2 Projected 2016/17 Out-Turn position: 
 

 Budget 
2015-16 

Projection 
Variance 

  2 YO Project 50,000 7,500 (42,500) 

  Transitional Support 100,000 50,000 (50,000) 

TOTAL 150,000 57,500 92,500 

 

Funding for improving engagement of disadvantaged 

families with children who qualify for the two year old 
programme. 

 
FOR DECISION 
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2.3 To date expenditure on the 2 Year Old Project has been low.  This is due 
to the delay in recruitment of a project manager, who has now been 

engaged from January to improve the functionality of the public facing 
FIS.  The remaining allocation will be spent between now and 

September as the new IT solution is implemented at a cost of £25K, and 
new places are created through new providers. 

 
2.4 Costs relating to Transitional Support for Rising 3’s, has been lower than 

anticipated.  Officers are looking into the reasons for this, however since 
this is funded based on Census data there is a lag in information and 

therefore expenditure.  Expenditure is anticipated to increase, especially 
as the universal offer of 30 hours begins to be developed across the 

borough. 
 

 
3. PROPOSAL 

 
3.1 Feedback from providers suggests that the Rising 3’s Transitional 

Support has been well received achieving its goal of increasing flexibility 

and sustainability of provision in Early Years. 
 

3.2 In 2015/16 allocations of this Transitional Funding were based on the 
following: 

 
 A supplement retaining the funding rate at the 2 year old rate in 

the term following their 3rd birthday (currently an additional £2.98 
per hour), 

 Funding to be allocated only to providers where the child remains 
at the setting during the term following their 3rd birthday. 

 
3.3 It is proposed that we continue Transitional Support on the same basis 

and again set a 100k budget for Transitional Support. 
 

3.4 Due to funding uncertainties caused by this summer’s DSG consultation 

we propose reviewing this again in March 2017. 
 

 
4. RECOMMENDATIONS 

 
4.1 That Schools Forum notes the projected expenditure position on the 2 

Year Old Project. 
 

4.2 That Schools Forum approves the allocation of a further 100k of budget 
to continue Transitional Support for Rising 3’s. 

 
 

 
 

Andrew Tagg 
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Head of Resources 
 

Andrew Christie 
Tri-Borough Executive Director – Children’s Services 

 
 

Background papers: 
http://www.standard.co.uk/news/london/london-councils-named-and-

shamed-for-failing-parents-on-free-child-care-10053615.html 
 

 
Contact officer: Alex Jump, Group Accountant -  Schools Central, 

Tel: 020 7361 3315     E-mail: alex.jump@rbkc.gov.uk 
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A11 
 

WESTMINSTER CITY COUNCIL 
 

SCHOOLS FORUM 07TH MARCH 2016 
 

   REPORT BY THE HEAD OF RESOURCES 

 
EARLY YEARS SINGLE FUNDING FORMULA 2016/2017 

 
 

 
 

 
 

 
 

 

 
1. BACKGROUND 

 
1.1 In 2015-16 Westminster Schools Forum agreed changes to the basis of 

the Schools Full-Time Nursery offer from September 2015 to be 604 

allocated Full-Time places.  The proposed budget for 2016-17 includes the 
full year effect of that change. 

 
1.2 The EYSFF is subject to regulations issued by the Department for 

Education (DfE). 

 
1.3 The WCC EYSFF is comprised of the same basis as 2015-16: 

 
 604 allocated places for an additional 12.5 hours Nursery education 

(£3.09 per hour), 

 Hourly base rates (£3.09 per hour) for the first 15 hours of 
Minimum Free Entitlement (MFE), 

 A deprivation supplement based upon 10 IDACI 2010 bands on 
individual Nursery pupils postcodes on January 2016 census, 

 A flexibility rate where offered of £0.35 per hour, plus a flexibility 

lump sum (£1,250), 
 An IMD rate based upon the postcode setting of the Provider, 

 A quality supplement based upon the Ofsted Grade (£0.20 per hour 
outstanding, £0.15 good, £0.10 satisfactory), 

 A sustainability supplement for the 4 maintained nursery schools. 

 
1.4 Early Years budgets are flexed every term in accordance with the 

participation counts on each census. 
 
 

 
 

 
This report concerns the Indicative Early Years Single Funding 
Formula (EYSFF) for Early Year Providers in 2016/2017. 

 

FOR INFORMATION 
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2. EYSFF 2016-17 
 

2.1 The draft Early Years Block Dedicated Schools Allocations issued by the 
DfE in December 2015 was reported to Schools’ Forum in January 2016.  

The Early Years Guaranteed Unit of Funding (GUF) for WCC is £6,840.91 
(the same as in 2015-16).  The DfE’s estimate of WCC pupil numbers for 
2016-17 is 1,581 FTE and the estimate of Early Years Block Funding is 

£10.82m. These estimates are based upon January 2015 final. 
 

2.2 DfE has confirmed that all local authorities DSG allocations for Early Years 
Block Funding will be based upon 5/12ths of the final January 2016 census 
numbers, and 7/12ths of the final January 2017 census numbers.  Table 1 

below indicates WCC’s estimate of Early Years Numbers and Early Years 
Funding 3 & 4 year old funding (excluding 2 year old and Early Years Pupil 

Premium). 
 

Table 1 – Early Years Block Estimates 2016-17 

 

 Jan 16 Jan 17 est Total 

EY Schools 1,033 1,033 1,033 

EY Academies    240    240    240 

EY PVIs & CCs 1,233 1,233 1,233 

EY count 2,506 2,506 2,506 

EY numbers FTE 1,503 1,503 1,503 

DSG Funding £4.28m £6.00m £10.28m 

 

 
2.3 DfE has not uploaded Academy census data at pupil level which affects 

the national duplicate checking across schools and the PVI census.  The 
table above includes the academies numbers as at Jan 15 census and 
assumes no growth in that sector.  The census will close to Local 

Authorities on 16th March.  The latest estimate is £10.28m, £0.54m less 
than DfE’s estimate due to less pupils in 3 & 4 year old Early Years 

funding than in January 2015. 
 

2.4 Deprivation funding needs to be consistent and is based upon IDACI.  
Schools Forum in January were informed of the deprivation factor in the 
schools formula for IDACI 2015 leading to significant shifts of the 

percentage of pupils in the highest deprivation bands within Inner London.  
Consequently in the Early Years Funding Formula, to try to moderate the 

effects we have used IDACI 2010 postcodes for individual pupils (and the 
same rates as per the agreed banding structure being attached to the 
individual pupil). 

 
2.5 Nevertheless many providers will have adjustments to the deprivation 

element for 2016-17 compared to 2015-16.  Generally this is downwards 
suggesting that the pupils within many settings are less deprived on this 
proxy measure.  The main trend on IDACI 2010 basis is significantly less 

pupils in the most deprived band compared with previous years.  
 

Page 67



3 

 

2.6 Ofsted Ratings have also been updated on each provider.   Some 
providers will have a change from previous years. 

 
2.7 The DSG funding has to pay for central costs, unforeseen outcomes in 

transition between 2 year olds offers and 3 year old EYSFF, and also 
dealing with High Cost Needs Placements before moving into reception in 
schools. 

 
2.8 Nurseries and Primary Schools have been able to charge additional hours 

above 15 hours MFE for Early Years from September 2013.  Schools have 
flexibility in delivering their nursery offers in the same way as PVIs and 
Children Centres. 

 
2.9 Schools that move to academy status will receive the EYSFF budget and 

payments directly from Westminster on the same basis as maintained 
schools. 

 

 
3. CONCLUSIONS 

 
3.1 Schools Forum need to be mindful that the DfE will be consulting on future 

funding for 2017-18 shortly.  This may include proposals for extending to 
30 hours, lower Inner London base rates (and moving away from previous 
historical allocations).  One of the minimum requirements has been a 

deprivation supplement. 
 

3.2 All Early Year Providers, and central costs, have inflationary pressures but 
there has been no increase in Early Years DSG rates or any base and 
other rate changes since the establishment of the EYSFF. 

 
3.3 The lower number of pupils in January 2016 census will lead to a lower 

final DSG settlement for Early Years for 2015-16 when finalised around 
June 2016. 

 

 
 

Andrew Tagg 
Head of Resources 

 

Andrew Christie 
Tri-Borough Executive Director – Children’s Services 

 
Background papers: 
DfE funding settlement - December 2015 

 
 

Contact officers: 
Nick Grey, Group Accountant – Schools Direct, RBKC Children’s Services  
Tel: 020 7361 3152   E-mail: nicholas.grey@rbkc.gov.uk 

 
Andrew Tagg, Head of Resources 

Tel: 020 7361 2258   E-mail: andrew.tagg@rbkc.gov.uk 
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