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Q: What’s the current lease arrangements with City Hall? 
A: The Council has a valuable asset in City Hall which is held leasehold from Land Securities. While 
the unexpired term of the lease provides the Council with over 50 years of secure occupancy, the 
lease is not marketable enough to deliver sufficient value to enable a wholesale move and the short 
lease term is unattractive to a residential developer. However, the Council requires only half of the 
space provided by City Hall and rent review terms of the lease provide that the Council pays rent 
equivalent to 66.6% of market value. This enables the Council to generate a “profit rent” on surplus 
accommodation within the building.  
 
Q: Why do you want to do this? 
A: The cost of maintaining City Hall is high. This is primarily as a result of the age of the machinery. 
The lifts in City Hall are no longer made and when parts break, they must be custom made to order. 
When City Hall was built, it was intended to accommodate 50 or 60 staff per floor. Modern working 
practices and open plan offices have increased this to around 150 staff per floor. Accordingly, the 
services and lifts must cope with demands that far exceed their design or age.  
 
Officers have carried out extensive analysis to determine the best strategy which both optimises the 
income that can be generated and the savings that could be made, as well as improving the working 
environment at City Hall to common standards. That has included scenarios from a “do 
minimum”/”do nothing” approach, through to acquisition of a new building, but ultimately has 
concluded that a substantial refurbishment of City Hall provides the most cost and business effective 
solution. The cost of acquiring a new building at circa £150m is considerably more expensive than 
the proposed refurbishment of City Hall.  
 
Q: What are the benefits of this proposed work?  
A: Once completed, we believe it will: 

 Reduce the running costs associated with City Hall. 

 Generate income from letting high quality surplus accommodation. 

 Create an environment better suited to the Council’s important Civic function 

 Provide professional office accommodation more appropriate to Councillors’ duties.  

 Improve our ways of working for staff by encouraging modern working practices, in turn 

providing efficiencies and cost savings in service delivery.  

 Reduce the environmental footprint of our working practices. 

 Increase staff satisfaction with their working environment.  

 Modernise and improve the quality and function of Westminster City Hall.  
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Q: How much will this cost? 
A: Unfortunately we are not able to share this information for commercial reasons, but we will 
recoup all the money spent on the refurbishment, through a combination of rent from those who 
will share City hall after the work is complete and reduced building running costs. We will then be in 
a position where there is an ongoing income stream for the council. The cost of acquiring a new 
building at circa £150m is considerably more expensive than the proposed refurbishment of City 
Hall.  
 
Q: What are you going to do to City Hall? 
A: The building will be the same size as it is now, with improvements made to the exterior 
appearance. The interior of the building will be completely changed to provide modern office space. 

 
Q: Will council services be disrupted? 
A: We do not believe so, but we will monitor the impact of the work very carefully. However, it will 
be necessary to vacate City Hall to ensure the refurbishment is undertaken in the most cost effective 
manner, with the minimum disturbance to staff and the least disruption to services.   
 
Q: Where will you be moving to whilst the work takes place? 
A: The Council must provide circa 750 workstations for 1100 staff in order to introduce more 
efficient use of accommodation. At the same time it must accommodate the Mayoralty, and 
Member Services along with ceremonial and committee functions in circa 90,000 sq. ft. of office 
accommodation elsewhere whilst the building contractor is on site (July 2017 – Dec 2018). Two 
suitable locations have been identified to provide the best combination of availability, timing, 
specification, location and cost and we will share those details soon.  
 
Q: Why don’t you just continue to repair and make do? 
A: A partial approach to refurbishment will not work. Replacing the lifts will not improve capacity. A 
new lifting solution is required. The existing plumbing was not designed for modern occupancy levels 
and a partial refurbishment will not address the need to improve sanitary infrastructure. This will 
also prevent the Council letting surplus accommodation and so reduce annual income. 
 
Q: How will be the building be `greener’? 
A: The refurbishment project will target a BREEAM (sustainability) rating of Excellent.  
 
Q: When will all of this happen? 
A: Key dates:  
Work starts onsite: July 2017 
Practical completion: December 2018 
Council staff vacate City Hall: March - June 2017 
Council staff return to City Hall: December 2018 - January 2019 
 

                  


