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CITY OF WESTMINSTER 
SCHOOLS FORUM – 7 OCTOBER 2013 

 
REPORT BY THE HEAD OF FINANCE 

 

UPDATED DEDICATED SCHOOLS GRANT 2013/14  
 

 
This report informs the Schools Forum of the revised allocation of 

Dedicated Schools Grant (DSG) for 2013/14 and provides an update on 
the cost pressures against this allocation. It asks for a decision on the 

allocation of the funding allocations to budgets and on allocations from the 
Pupil Growth Fund. 

FOR DECISION 

 
 

1. BACKGROUND 

 

1.1 The DSG budget for 2013/14 is made up of three notional funding 

blocks, each of which is calculated by different means, these are the 
Schools Block, The Early Years Block and the High Needs Block. 

1.2 The Schools Block is calculated using pupil numbers taken from the 
October 2012 schools census, multiplied by a guaranteed unit of 

funding (GUF) and was thus known with certainty in January at the 
time that the schools delegated budgets were set. 

1.3 The High Needs Block is a cash amount and is largely based on the 
amounts that were budgeted for in 2012/13 as reported in the 

2012/13 S251 budget statement and as clarified in submissions 
made to the EFA as part of the Schools Funding Reform Process that 

we went through last year. Allocations have been adjusted for 

various items including Hospital School, pupils in other LA schools 
and for other LA pupils in RBKC schools as well as for pupils in NMSS 

and for new responsibilities for post-16 pupils with SEN. 

1.4 The Early Years Block is calculated using early years numbers taken 

from the Early Years and Schools census in January 2013 and 2014 
and was thus not final at the time that the DSG budget was set in 

March. The estimated allocation in January was based on an EFA 
estimate of pupil numbers, which was slightly higher than the 

previous year’s pupil numbers. Thus, as expected, there is a year on 
year change to the funding allocation to reflect the change in the 

underlying pupil numbers. A further update to the 2013/14 DSG 
allocation will be made once the January 2014 EY’s and Schools 

census numbers are finalised, such that 7/12ths of the EY’s Block 
DSG will be based on the 2014 numbers. This subsequent change 

will only be made after the end of the financial year. 
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1.5 The balance of unspent DSG carried forward from 2012/13 was 

£1.377m, this was reported to the Schools Forum in June. 

 

2.  UPDATED 2013/14 DSG ALLOCATION 
 

2.1 The control totals that we used to set the DSG budget in March 
were:  

 
£’m 

Total 2013/14 DSG Income pre Recoupment 127.813  

Deductions to 2013-14 Schools Block for 

recoupment (£m) -35.038  

Deductions to 2013-14 High Needs Block for 

direct funding of places by EFA (£m) -0.481  

Original DSG Control Total 92.294  

 

2.2 The Department for Education (DFE) issued their updated allocation 
of the Dedicated Schools Grant (DSG) for 2013-14 in July 2013. 

Westminster’s DSG allocation has suffered a net reduction of £700k 

made up predominantly of a reduction in the Early Years Block due 
to a reduction in the number of qualifying pupils. The adjustments 

made are as follows: 

  £’000 

1 A reduction of 106 pupils in the EY’s 

block 

-725 

2 For post-16 High Needs funding as a 

result of a successful bid for growth 

99 

3 Reduction in High Needs Block 

recoupment 

80 

4 Increased schools block recoupment 
(academies)  

-154 

 Net Increase to DSG allocation 700 

 

The above gives a net reduction in DSG funding of £700k and thus a 

total revised DSG allocation of £91.594m. 
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£’m 

Total 2013/14 DSG Income pre Recoupment 127.186  

Deductions to 2013-14 Schools Block for 

recoupment (£m) -35.191  

Deductions to 2013-14 High Needs Block for 
direct funding of places by EFA (£m) -0.401  

Original DSG Control Total 91.594  

 

2.3 Three further schools: Gateway Primary, Churchill Gardens Primary 
and Wilberforce Primary, became academies on the 1st of September 

and the recoupment adjustments relating to these two schools will 
be applied against the DSG allocation in due course. 

2.4 We recommend that the funding adjustments be applied to the 
spending in the same blocks that they were apply to, i.e. a decrease 

of £725k to the Early Years Placements budget, an additional £179k 
to the High Needs Top-up budget and a reduction of £154k in 

schools block budgets. 

2.5 A Paper will be tabled showing the original DSG budget allocations in 
March 2013 and the proposed revised DSG budget allocations to 

reflect our updated allocation. 

 

3.  BUDGET PRESSURES AND OFFSETTING FACTORS WITHIN 
DSG 

 

3.1 Growth Fund: The Schools Forum agreed to the creation of a Growth 

Fund of £263k which was kept back to fund any bulge classes or 
other such unforeseen increases in pupil numbers that may be 

necessitated in a particular school/s.  

 We have allocated £60k to Churchill Gardens Primary for an 

additional class which was agreed last year.  
 St Peter’s Eaton Square are adding an additional 10 pupils per 

year over a period of years as they move from being a one form 

entry school with 80 pupils across two year groups to being a 2fe 
school with 50 pupils in each year group. Calculations have been 

made using the growth fund criteria agreed last year and the 
recommendation based on these is that the school receive an 

additional £56k every two years with £34k in the first year and 
£22k in the subsequent years. The proposal to the Schools 

Forum is thus to allocate £34k to St Peters Eaton Square from 
the Growth Fund in the 2013/14 year. 
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3.2 EARLY YEARS 
 

The participation numbers on which the funding to Westminster is 
calculated is based on counts that are done in January 2013 and 

again in January 2014. The GUF for the EY’s Block was based on 
pupil numbers in January 2012, so in principle the approach taken 

by the EFA in this calculation is sound. It does however create a 
potential risk if the decrease (or increase) in numbers on the 

January counts is not in synch with decreases (or increases) on the 
May and October count dates on which two terms of funding to 

settings are calculated. Of course if the numbers increase and are at 

the increased level at the January 2014 census date then a 
proportion (7/12ths of any increase) will come back to Westminster 

in a subsequent DSG adjustment, the problem is that it is difficult to 
predict with any degree of certainty what the January 2014 pupil 

numbers are likely to be and we will only find out this funding 
adjustment after the financial year has closed. 

 
We are currently working through the cost projections for the year 

and will update at the next meeting on these 
 

2.1 HIGH NEEDS 

The full cost of new September starters and movers are not yet 

known. Also the cost pressures in respect of the post-16 High Needs 
learners from this September are not yet known with certainty 

although work is underway to update this information and to engage 

with FE colleges on their provision for these pupils. We do know that 
this is a particularly volatile and risky area and that despite the fact 

that we have received £777k of additional funding to reflect the 
increased responsibilities of LAs for post-16 SEN, the costs have the 

potential to exceed this allocation, possibly significantly. Further 
updates on these cost projections will be provided to the following 

meeting. 
 

4.  PRESSURES ON SCHOOLS 
 

4.1 We are aware that some schools are likely to have fairly significant 
reductions in their pupil numbers this October, which will in turn 

lead to a reduced level of funding to these schools in 14/15. The 
cause for some of these reductions appears to be linked to the 

movements of pupils talking place due to the recent introduction of 

the benefits cap. Hallfield Primary School in particular has flagged 
up their concerns to us about this issue and we wait to see whether 

any other schools are suffering the same problem. It is possible that 
they may fill some of these vacant places after census date, but this 

will not alleviate any reductions in delegated funding that will arise 
as this is based solely on the October count. 
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 We are flagging this up to Schools Forum now as we may wish to 

create a budget in the future to help schools in such circumstances 
in the future. 

 On 4 June 2013, the Department for Education published School 
Funding Reform: Findings from the review of 2013 to 2014 financial 
year arrangements and changes for the 2014 to 2015 financial 

year, which confirms the school funding arrangements for the 

2014/15 financial year. This gives some detail of the approach that 
LA’s could take in the future to address situations such as that 

described above. An extract from this document is attached at 
Appendix A 

 

5. RECOMMENDATIONS 

 

5.1 That the final DSG allocation for 2013/14 be noted by the Schools 

Forum.  

5.2 Note that the Early Years funding will be updated in January 2014    

5.3 That the reduction in the DSG funding allocation of £725k be 
allocated as recommended in paragraph 2.2. 

5.4 That the growth fund allocation to St Peter’s Eaton Square 
(paragraph 3.1) for 2013/14 and 2014/15 be agreed. 

5.5 That an update on expected spend against these DSG budgets be 
brought to the next Schools Forum meeting once the cost pressures 

in the High Needs Block and Early Years Block are known with 
greater certainty. 

 
 

Tim Gibson 

Head of Finance 
 

 
Andrew Christie 

Tri-Borough Executive Director – Children’s Services 
 

 
Background papers: 

 EFA – Final Allocations of Dedicated Schools Grant 2013-14 
 The School Finance (England) Regulations 2013 

 Section 251 Guidance 
Contact officer: Tim Gibson, Head of FCS Finance, Tel: 020 7361 2773   

E-mail: tim.gibson@rbkc.gov.uk 
  

https://www.gov.uk/government/publications/school-funding-reform-findings-from-the-review-of-2013-to-2014-arrangements-and-changes-for-2014-to-2015
https://www.gov.uk/government/publications/school-funding-reform-findings-from-the-review-of-2013-to-2014-arrangements-and-changes-for-2014-to-2015
https://www.gov.uk/government/publications/school-funding-reform-findings-from-the-review-of-2013-to-2014-arrangements-and-changes-for-2014-to-2015
https://www.gov.uk/government/publications/school-funding-reform-findings-from-the-review-of-2013-to-2014-arrangements-and-changes-for-2014-to-2015
mailto:tim.gibson@rbkc.gov.uk


 

 

 

6 

Appendix A 

 
Extract from School Funding Reform: Findings from the Review of 2013-

14 Arrangements and Changes for 2014-15  
 

Schools with Falling Rolls  
Approach in 2013-14 and Review Findings  
 
85. The changes we have made in 2013-14 are intentionally centred on the number and 
characteristics of pupils rather than the circumstances of schools. This is in keeping with 
our aim to give pupils greater choice about where they go to school and to allow 
successful, popular schools to expand as the demand from pupils and parents increases.  

86. In fulfilling their place planning function, local authorities may find that some schools 
in their area are no longer required. But in some cases, they will identify that the number 
of places required will increase in the near future and therefore they want to ensure that 
required schools remain open and viable in the short term. We recognise however that a 
pupil-led system can cause difficulties in such circumstances and that head teachers will 
want to avoid the need to make expensive redundancies, only to need to recruit again in 
the near future.  

87. During the review, we wanted to know more about what is preventing good and 
necessary schools staying open in cases where a population increase is imminent and to 
understand if there are any circumstances in which falling rolls are unavoidable in the 
short term.  

88. The main themes from the responses received suggested some form of financial 
support should be provided to such schools, whether that was from the local authority or 
in some cases from an academy trust. A number of respondents felt that setting a longer 
term financial plan for schools would mean that such population changes could be better 
managed.  
 
89. One solution cited a number of times was to allow the local authority’s contingency 
fund to be used to support schools with falling rolls.  
 
Approach for 2014-15  
90. We want to ensure that good schools with short term falling rolls receive sufficient 
funding to deliver an appropriate curriculum and to avoid the need to take costly steps to 
reduce their capacity, when the demographic data shows that their capacity will need to 
expand again in the near future. It would be inefficient for example to make redundancies 
because of short term falling rolls, only to need to employ staff again when rolls increase. 
We therefore intend to allow some additional support for schools in this situation from 
2014-15. We have developed a solution which can be simply managed and which offers 
a safeguard for all school types. We will enable local authorities, using top-sliced 
DSG funding, to create a small fund to support schools with falling rolls in 
exceptional circumstances.  

91. We will expect the use of the fund to be considered at planning area level and 
Schools Forums will assess applications. As with the basic need growth fund, the criteria 
and amount must be agreed by the Schools Forum and applied fairly to academies and 
maintained schools. We are clear that we do not intend that this funding is provided to 
support schools which have falling rolls because they are unpopular or of low quality. 
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Therefore we will ask local authorities to apply criteria which restricts use of the fund to 
schools that are considered by Ofsted to be good or outstanding.  

92. The operational guidance sets out the criteria which will be applied to the falling rolls 
fund.  


