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CITY OF WESTMINSTER 
SCHOOLS FORUM – 27 JANUARY 2014 

 
REPORT BY THE HEAD OF FINANCE 

 

UPDATED DEDICATED SCHOOLS GRANT 2013/14 AND BUDGET 
MONITORING POSITION 

 

 

This report informs the Schools Forum of the revised allocation of 
Dedicated Schools Grant (DSG) for 2013/14 and provides a projection of 

spend against this allocation. It asks for a decision on the allocation of the 
funding allocations to budgets and on allocations from the Pupil Growth 

Fund. 

FOR DECISION 

 
 

1. BACKGROUND 
 

1.1 The DSG budget for 2013/14 is made up of three notional funding 
blocks, each of which is calculated by different means, these are the 

Schools Block, The Early Years Block and the High Needs Block. 

1.2 The Schools Block is calculated using pupil numbers taken from the 

October 2012 schools census, multiplied by a guaranteed unit of 
funding (GUF) and was thus known with certainty in January at the 

time that the schools delegated budgets were set. 

1.3 The High Needs Block is a cash amount and is largely based on the 

amounts that were budgeted for in 2012/13 as reported in the 
2012/13 S251 budget statement and as clarified in submissions 

made to the EFA as part of the Schools Funding Reform Process that 

we went through last year. Allocations have been adjusted for 
various items including Hospital School, pupils in other LA schools 

and for other LA pupils in RBKC schools as well as for pupils in NMSS 
and for new responsibilities for post-16 pupils with SEN. 

1.4 The Early Years Block is calculated using early years numbers taken 
from the Early Years and Schools census in January 2013 and 2014 

and was thus not final at the time that the DSG budget was set in 
March. The estimated allocation in January was based on an EFA 

estimate of pupil numbers, which was slightly higher than the 
previous year’s pupil numbers. Thus, as expected, there is a year on 

year change to the funding allocation to reflect the change in the 
underlying pupil numbers. A further update to the 2013/14 DSG 

allocation will be made once the January 2014 EY’s and Schools 
census numbers are finalised, such that 7/12ths of the EY’s Block 

DSG will be based on the 2014 numbers. This subsequent change 

will only be made after the end of the financial year. 
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1.5 The balance of unspent DSG carried forward from 2012/13 was 

£1.377m, this was reported to the Schools Forum in June. 

 

2.  UPDATED 2013/14 DSG ALLOCATION 
 

2.1 Appendix A shows the changes to our DSG allocations during the 
2013/14 year, now reflecting the recoupment adjustments for the 

three schools that became academies on the 1st of September 2013 
(Gateway Primary, Churchill Gardens Primary and Wilberforce 

Primary). The total DSG budget after recoupment for 2013/14 is 
£87.823m. This is still subject to change as explained elsewhere in 

this report. 

2.2 The control totals that we used to set the 2013/14 DSG budget 
were:  

 

As at 
March 

2013 

As at 
January 

2014 

 
£’m £’m 

Total 2013/14 DSG Income pre Recoupment 127.813  127.187  

Deductions to 2013-14 Schools Block for 

recoupment (£m) -35.038  -38.730  

Deductions to 2013-14 High Needs Block for 

direct funding of places by EFA (£m) -0.481  -0.634  

DSG Control Total 92.294  87.823  

 
 

3.  GROWTH FUND 
 

3.1 Growth Fund: The Schools Forum agreed to the creation of a Growth 
Fund of £263k which was kept back to fund any bulge classes or 

other such unforeseen increases in pupil numbers that may be 
necessitated in a particular school/s.  

 We have allocated £60k to Churchill Gardens Primary for an 
additional class which was agreed last year and £34k to St 

Peter’s Eaton Square both of which have been agreed by Schools 
Forum.  

 St George’s RC and St Augustine’s High have both opened an additional 
class in September 2013 as a result of their BSF programme. Both 
schools are moving from four forms of entry to five forms of entry by 
adding an additional year 7 class over five years. The forum is requested 
to approve an additional £55k to each of these schools from the Growth 
Fund to cover the period from September 2013 to March 2014. This is in 
line with the criteria for the utilisation of the Growth Fund. 
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4 EARLY YEARS 

 
4.1 The participation numbers on which the funding to Westminster is 

calculated is based on counts that are done in January 2013 and 
again in January 2014. The GUF for the EY’s Block was based on 

pupil numbers in January 2012, so in principle the approach taken 
by the EFA in this calculation is sound. It does however create a 

potential risk if the decrease (or increase) in numbers on the 
January counts is not in synch with decreases (or increases) on the 

May and October count dates on which two terms of funding to 
settings are calculated. Of course if the numbers increase and are at 

the increased level at the January 2014 census date then a 

proportion (7/12ths of any increase) will come back to Westminster 
in a subsequent DSG adjustment, the problem is that it is difficult to 

predict with any degree of certainty what the January 2014 pupil 
numbers are likely to be and we will only find out this funding 

adjustment after the financial year has closed. 
 

We believe that the DfE have miscalculated the numbers of eligible 3 
and 4 year olds that drive funding to the local authority and are in 

the process of raising this with the EFA. If successful this will mean 
an additional £130k of funding to Westminster City in both 2013/14 

and in 2014/15. To be prudent, budgets have been set on the 
income information that has been supplied by the EFA. 

 
 

5 HIGH NEEDS 

5.1 The full cost pressures arising from the new responsibilities taken on 
in respect of post-16 High Needs learners from September 2013 are 

not yet known with certainty although work has taken place to 
update this information and to engage with FE colleges on their 

provision for these pupils. We do know that this is a particularly 
volatile and risky area and that despite the fact that we have 

received £777k of additional funding in 2013/14 (and further 
funding in 2014/15) to reflect the increased responsibilities of LAs 

for post-16 SEN, the costs have the potential to exceed this 
allocation, possibly significantly. Updates on these cost projections 

will be provided to the following and subsequent meetings. 
 

6 BUDGET MONITORING POSITION 
 

6.1 The current budget monitoring position is set out in Appendix A. This 

shows a net forecast underspend of £478k which will mean a carry 
forward of £1,855k of DSG at year-end. 

 
 Two Year Old Offer 

6.2 The main driver of the forecast underspend is a projected 
underspend against the Two-year old funding allocation of £1.4m. 
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There are some timing differences meaning that some of the costs 

committed will only be incurred in 2014/15. There has also been 
some benefit from the fact that the initial allocations of funding were 

based on a higher estimate of required places than subsequently 
turned out to be the case. However in the main the demand for 

these places has been far lower than was planned for and thus the 
costs have been far lower. A more detailed update of the Two-year 

old Programme is given elsewhere in this agenda. 
 

6.3 There are some proposals currently being developed to generate 
more interest and awareness from eligible families and to try to offer 

more choice in the offer to these families. Thus more detailed 

proposals on the utilisation of this unspent allocation will be brought 
to future meeting/s. 

 
 

 
7. RECOMMENDATIONS 

 

7.1 That the updated DSG funding allocation for 2013/14 (and the fact 

that this is still likely to change further) be noted by the Schools 
Forum.  

7.2 That the growth fund allocation to St Augustines and St Georges 
(paragraph 3.1) for 2013/14 be agreed. 

7.3 That the projected outturn for 2013/14 and the uncertainties around 
some of these projections be noted. 

 

 
Tim Gibson 

Head of Finance 
 

 
Andrew Christie 

Tri-Borough Executive Director – Children’s Services 
 

Background papers: 
 EFA – Allocations of Dedicated Schools Grant 2013-14 

 Department for Education website 
 The School Finance (England) Regulations 2013 

 Section 251 Guidance 
Contact officer: Tim Gibson, Head of FCS Finance, Tel: 020 7361 2773   

E-mail: tim.gibson@rbkc.gov.uk 

 

mailto:tim.gibson@rbkc.gov.uk

