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CITY OF WESTMINSTER SCHOOLS FORUM 

 
7th October 2013 

 
REPORT BY THE HEAD OF FINANCE 

 
2014-15 REVENUE FUNDING ARRANGEMENTS  

– (Paper 1) SCHOOLS FUNDING FORMULA 
 

 
This paper is to update Westminster Schools Forum on the second phase of changes 
being implemented by the Department for Education (DfE) in relation to the Schools 
Funding Reforms.  The reforms must be in place for the funding period 2014/15 and 
build on the changes already implemented for 2013/14. 
 
This is one of three papers updating the schools forum on 2014-15 Revenue Funding 
Arrangements for 2014/15 .  The second paper discusses the current DfE consultation 
on proposed changes to the schools funding formula and the third paper discusses the 
High Needs Block.    

FOR INFORMATION 
 

 
 
1. Introduction: 

1.1 On 4 June 2013, the Department for Education published “School Funding 
Reform: Findings from the review of 2013 to 2014 financial year arrangements 
and changes for the 2014 to 2015 financial year”.  A further document was 
published in August 2013 Summary of proposed changes to regulations and 
conditions of grant 2014-15.   The two documents outline the proposals for 
2014/15 which are currently in the process of consultation. DFE consultation 
will conclude on the 11th October 2013 with outcomes to be introduced from 1st 
January 2014 (see paper 2 on Revenue Funding Arrangements).   For the 
purpose of developing the 2014/15 funding model the proposals outlined in this 
report will be assumed to be implemented.  Should any proposals be amended, 
the schools forum will be updated accordingly and if necessary the funding 
model revisited.  The proposed school funding arrangements for the 2014 
/2015 affecting the schools funding formula are detailed in this report. 

1.2 In summary this document provides details of additional changes that are 
expected to move schools funding closer to a national funding formula and to 
address concerns raised as part of the review of the 2013/14 implementations. 

 

 

 

ITEM 6.1 

https://www.gov.uk/government/publications/school-funding-reform-findings-from-the-review-of-2013-to-2014-arrangements-and-changes-for-2014-to-2015
https://www.gov.uk/government/publications/school-funding-reform-findings-from-the-review-of-2013-to-2014-arrangements-and-changes-for-2014-to-2015
https://www.gov.uk/government/publications/school-funding-reform-findings-from-the-review-of-2013-to-2014-arrangements-and-changes-for-2014-to-2015
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2 Submission of Pro -forma to DFE 

 
2.1 The DfE has placed a two requirement on LA to submit a Proforma of their 

2014/15 Schools Funding Formula 
 
 Stage 1 Deadline 31st October 2013 
 
 Local Authorities are required to submit their 2014/15 budget proforma to the 

DFE.  It should be noted that LA will have an opportunity to change the unit 
rates but not the factors.  

 
2.2 The proforma must be agreed with Schools Forum following consultation with 

all bodies affected by the changes 
 

Stage 2 Deadline 21st January 2014 
 

 Local Authorities are required to submit their 2014/15 final budget proforma to 
the DFE.   

 
3 Consultation Process 
 
3.1 The Tri-borough Director of Finance & Resources held a pre-consultation 

meeting with Westminster Schools to discuss the key changes and gain some 
input on developing the Schools Funding Formula for 2014/15.  The meeting 
was held on the 25th September 2013.   

 
3.2 The deadlines imposed by the DfE restrict the formal consultation process to a 

2 week process commencing from the October Schools Forum meeting.  
Responses will be necessary for the 23rd October 2013 to enable officers to 
meet the DFE deadline.   

  
3.3 Due to the timings between the consultation feedback and DFE deadline, 

agreement will be required for the final submission to be made to the DFE on 
th e 31st October 2013.   Schools Forum can consider: 

 Option 1 Director of Finance to approve final submission   
 Option 2 Schools Forum working group to be convened to approve final 

submission 
 Option 2 Schools Forum to have a special meeting to approve final 

submission. 

3.4 This consultation will only cover three questions which are essential to 
formulate a response to the DfE for the 31st October 2013.  The questions will 
seek views on  

 Deprivation Factor – If Westminster should continue to use Free Schools 
meal Ever 6 model or instead use Free school meal 
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 English as an Additional Language – Westminster currently uses EAL 3.  
Schools will be invited to comment if the factor EAL 3 should continue 
for primary and secondary or change to EAL 1 or EAL2 

 IDACI - Currently the Westminster model does not use the IDACI factor.  
Schools will be invited to comment if the IDACI factor should be included 
in the Schools funding formula.       

3.5 A second consultation will take place later in the year following final information 
from DfE on 2014/15 pupil data (following on from the October 2013 schools 
census) and final funding details.    

4 Key changes for 2014/15 Schools Funding Formula. 
 
4.1 In summary the main changes which will influence the 2014/15 funding formula 

and its distribution of funding to schools are: 
 

 Prior Attainment,( Low cost high incidence SEN) 
 
Early Years Foundation Stage Profile  
- The EYFS has changed in 2013, so a change in definition is 
unavoidable. For the purpose of the schools funding data, the DfE will 
map the data to be consistent with the 2012/13 definition.    
 
English and Maths Level 4 Secondary  
- From 2014/15 this is changing to English OR Maths.  Currently the 
factor is English and Maths.  Expectation from the DfE is that this factor 
will now have a greater reach and support more pupils.  Consequential 
decisions for LA will be to determine the unit rates associated with each 
element and the overall value of funding to be distributed through this 
factor.           
 
The original advice from the DFE was that the change in definition would 
generate a increase in number of pupils eligible by approximately 10% to 
20%.  The data for Westminster has shown an increase of 260% moving 
from a base of 458 to 1186.  In practice the old factor does not exist 
anymore and has been replaced by this new factor.       
 

 Looked After Children (LAC),  
 
From 2014/15 any LAC will attract this funding.  2013/14 funding models 
allow LA to choose from  

 LAC any length ,  
 LAC 6 months or more, 
 LAC 12 months  or more. 

 
Same value will continue to apply across primary and secondary schools.   
 

 Pupil Mobility  
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– Currently all levels of mobility are funded as such all schools receive 
some level of funding through this factor. From 2014/15 this is restricted 
to mobility in excess of 10%.  So for example if a school has 12% 
mobility the school will attract funding at 2% (being 12% less 10% 
threshold).   
 
Secondary Sector Pupil Mobility –Under the new data this factor is 
no longer relevant.  A decision in due course will need to be made as to 
which factors the current level of funding should be distributed 
 
Primary Sector Pupil Mobility – The number of pupils eligible for 
funding under the new definition is 323 as opposed to the current 1169. 
The consequential decisions for Westminster CC in due course will be to 
decide if the unit rate remains at the present level of £954.96 and the 
remaining funding of approximately £800k is redistributed via other 
factors.  A further option could be a combination using some funding to 
increase the rate and redistribute the balance across other factors.               
 

 A lump sum  
 From 2014/15 this is maximum of £175,000;  
 The Lump Sum Value can vary from 2014/15 for Primary and 

Secondary phases. 
  

As Westminster CC has a lump sum of £200k, the consequential decision for 
Westminster will be to reallocated (£950,000 for primary and £175,000 for 
secondary across other factors) 
 
In 2013/14 the lump sum rates had to be the same, however from 2014/15 
they may vary.  As such the rate can be reduced for either/or both phases.  
The overall consensus was towards stability and preserving the maximum 
lump sum.    
 

4.2 Additional Considerations (FOR CONSULATION) 
 

LA will also have an opportunity to review their Local Funding formula for 
2013/14 and determine the appropriateness of factors and associated funding 
linked to each factor.  Including consideration of changes outlined above. 
 
The following areas need to be consulted in advance of the DFE return on the 
31st October 2013.    

  
 IDACI ranking as a factor - Current the Westminster funding model 

does not use the IDACI factor for distribution of funding.  IDACI is 
the  Income Deprivation Affecting Children Index (IDACI) and shows the 
percentage of children in each SOA that live in families that are income 
deprived (ie, in receipt of Income Support, Income based Jobseeker's 
Allowance, Working Families' Tax Credit or Disabled Person's Tax Credit 
below a given threshold).  An IDACI score of, for example 0.24 means 
that 24% of children aged less than 16 in that SOA are living in families 
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that are income deprived. A rank of 1 is assigned to the most deprived 
SOA and a rank of less than .20 is assigned to the least deprived SOA.  
The IDACI factor has 6 bands all recognising deprivation above 20% of 
the SOA.  Band 0 is less than 20% and therefore not funded. 

 
At the meeting with School on the 25th September 2013, Schools in 
principle seemed happy to adopt IDACI into the funding model but 
wanted reassurance that the factor did not unfairly disadvantage schools 
located in affluent postcodes.  It is recognised that both FSM and IDACI 
have merits and demerits.  As such the use of both factors will enable a 
more balanced approach to the Westminster formula for allocating 
deprivation.    
 

 EAL –The Westminster model currently uses the English as a Additional 
Language 3 factor.  In essence this means that a pupil with no or limited 
English should be able to develop the necessary basis within 3 years.  
This is the maximum term permissible by the DFE.  Other options are 
EAL 2 (years) and EAL 1 (1 year).  The meeting with School 
representatives continued to favour EAL3.     

 

 FSM – The Westminster Schools Funding formula currently uses FSM 
ever 6 factor for distribution of funding across both primary and 
secondary schools.  

 
The table below shows an exemplification if £1m was distributed through 
the two factors.  In both cases the schools with highest level of 
deprivation are same broadly the same. However as more pupils are 
eligible for FSM6 the unit rate per person is lower under FSM6.  
Therefore the information shows that FSM targets more resources to the 
highest current need.  Officer recommendation is to consider the use of 
FSM.      

 
 

 
 



 

 

 

6 

 
 

4.3 Meeting with Schools representatives 
  

The information above provides some feedback from the schools 
representatives meeting held on the 23rd September 2013.  The over-arching 
message from schools was that stability was preferred as a prime 
consideration.  This will be a key principle as the formula development work 
progresses over the forthcoming months.   
 
To support this principle it is proposed that a key component of the 2014/15 
funding model will be the preservation of funding levels across each sector.  
This is to say, the funding will not move money across funding primary to 
secondary or secondary to primary.      

      
5 2014/15 Funding Model 
 
5.1 Officers have undertaken initial modelling work to assess the impact of the DFE 

changes in particular the impact on a school by school basis and the impact on 
the overall MFG.  The modelling information was circulated to schools and 
schools forum representatives to facilitate discussion. 
 

5.2 The modelling work is based on the 2013/14 (October 2012 data sets).  As 
such the information can only be used for exemplification and to 
assist in developing the 2014/15 formula.  A final model will be presented 
to Schools Forum at the January Budget Setting meeting.  
 

5.3 Schools Forum is asked  
 Approve “ Appendix A”- Factors for consideration in the schools funding 

formula for 2014/15 

 Approve the “Appendix B” Consultation with Schools 
 
Appendix B shows the proposed funding model defining the recommended 
factors (following the Directors meeting with Schools).  It should be noted that 
there will be an opportunity to review the funding rates associated with each 
factor once the October 2013 data is available and also the overall funding 
available to the schools block. 
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5.4 The key outcome is to agree the factors that will be utilised for the 
2014/15.   

 
 

6 Recommendation 
 
Schools Forum is asked to 
 
Note: 
 

 The timelines for submission of the two stage process for submitting 
Schools Funding proforma as out outlined in section 2 

 The requirement for consultation as outlined in section 3 of this report 
 The new requirements on LA to review their schools funding formula as 

summarised in section 4 of this report 

 Meeting with Schools recognises stability as a key priority for the 
2014/15 formula development work. Preservation of Sector funding to be 
a key factor in promoting stability. 

 
Agree : 

 The use of the factors as outline in Appendix A 
 Proposed consultation based on Appendix B of this report. Consultation 

on three factors being 
o EAL - 1,2 or 3 
o Deprivation – FSM or FSM6 
o Consider the addition of  IDACI as a factor 

 Agree to the shortened consultation period concluding on the 23rd 
October 2013, as outlined in section 3 of this report 

 Formal approval process for endorsement of the Proforma submission 
to the DFE October 31st Deadline.  Paragraph 3.3 provides options for 
consideration by Schools Forum.  

 To receive further updates as appropriate including the process of 
submitting the second stage return to the DfE in 21st January 2014. 

 
Report Author: Tim Gibson, Head of Finance, Education and Commissioning  
 

Andrew Christie 
Tri-Borough Executive Director – Children’s Services 

 
Contact officer: Tim Gibson, Head of Finance, Education and Commissioning  
Tel: 020 7361 2773  E-mail: tim.gibson@rbkc.gov.uk 
  

mailto:tim.gibson@rbkc.gov.uk
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Appendix A 
Factors to include in the 2014/15 Schools Funding Formula for Westminster Council     
 

 

Factors Primary secondary 
 
Comments 

Awpu primary Yes 
 

No change 

Awpu ks3 
 

Yes No change 

Awpu ks4 
 

Yes No change 

FSM6 Yes Yes 
Continue to use FSM as a factor, seek views from schools if 
factor should be “FSM” or ” FSM ever 6” 

IDACI 0.2-0.25 
  

 
Proposal that IDACI should be included in the formula. 
Consultation to seek support for this recommendation and to 
agree which bandings.  Officer proposal is to target top 4 
bands only  

IDACI 0.25-0.30 
  IDACI 0.30-0.4 Yes Yes 

IDACI 0.4-0.5 Yes Yes 

IDACI 0.5-0.6 Yes Yes 

IDACI 0.6-0.1 Yes Yes 

LAC Yes Yes No change 

Attainment (using 78 EYFSP 
for primary) Yes Yes 

Schools to support use of this factor.  

EAL 3 for both sectors Yes Yes 
Continue use of EAL.  Consultation to seek approval if 
EAL1, EAL2 or EAL3 should be used    

Mobility Yes 
No longer 

relevant 

Consultation to support use of factor for Primary Schools.  
Not the factor is no longer valid for Secondary schools 
based on October 2012 data. 

Lump sum Yes Yes Consultation to support the use of lump sum as a factor. 

Split sites Yes Yes No Change 

Rates Yes Yes No change 
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Appendix B  
 

 
 
 
 
 

Draft 2014/15 Local Schools Funding Formula 
 

Westminster County Council 
 

 
 
 

Closing date for consultation 23rd October 2013 
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Local Schools Funding Formula  
–Westminster2014/15 Consultation Process 

 
 
Introduction 
 
The WCC is required to submit a proforma return confirming the factors that the 
LA will utilise in the allocation of the Schools Budget Share for 2014/15. 
 
The DfE has placed a requirement on LA to consult with key stakeholders prior to 
submission of the proforma.   The deadlines placed on LA are very tight to undertake 
a detailed review of the formula and gain agreement from internal approval process 
and with the Schools Forum. 
 
Westminster Schools and Schools Forum representatives were invited to a meeting to 
discuss the “2014/15 Schools Funding Formula” on the 23rd September 2013.  The key 
aim of the meeting was to update schools on the changes required by DfE for 2014/15 
(including timelines) with a view to receiving feedback to facilitate this formal 
consultation process. 
 
WCC Schools Forum was advised of the feedback following the Directors meeting with 
Schools and asked to consider and approve the attached consultation process.   
 
The Forum also agreed the  

A) A consultation period covering the 7th October 2013 to 23rd October 2013.   
B) A meeting of the Schools Forum Working group to consider feedback from 

stakeholders  
 
It should be noted that the LA is required to make a formal submission to 
the DFE by the 31st October 2013. 
 
Schools should note that the information provided for 2014/15 is modelled  
 

 Using October 2012 data as the October 2013 data would not have been 
finalised. 

 2013/14 DSG levels. 
 
Over the course of the next few months both the pupil data and the DSG will be 
updated. This may necessitate a revision of the unit rates.   LA will be allowed to 
reconsider the values attached to the unit rates as part of the second stage 
submission in January 2014.  However, LA will not be allowed to change the factors 
that have been agreed.       
 
Westminster Council and Schools Forum are inviting Schools and Schools 
representatives to engage in a short consultation to enable Westminster Council to 
submit a return to the DFE for the 31st October 2013.  The consultation seeks your 
views on the following three factors: 
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A) Deprivation Factor – FSM or FSM 6 
B) English as an Additional Language – EAL 1, EAL2  or EAL 3 
C) Deprivation – Consider addition of IDACI as a factor   

 
For your information Annex A outlines the current 2013/14 Local Schools 
Funding Formula for Westminster CC  
 
 

 
1. DfE changes for 2014/15 – FOR INFORMATION ONLY  
 
Continuing on from the significant reforms to schools funding in 2013/14 the DfE has 
undertaken a review based on consultation with stakeholders and analysis of LA 
2013/14 submitted Pro-forma data.  The DfE has published additional guidance in July 
and August 2013 outlining further changes for 2014/15, which the DfE consider are 
necessary in developing  a national formula.          
 
In summary the main changes which will influence the 2014/15 funding formula and 
its distribution of funding to schools are: 
 
 
In summary the main changes which will influence the 2014/15 funding formula and 
its distribution of funding to schools are: 
 

 Prior Attainment,( Low cost high incidence SEN) 
 
Early Years Foundation Stage Profile  
- The EYFS has changed in 2013, so a change in definition is 
unavoidable. For the purpose of the schools funding data, the DfE will 
map the data to be consistent with the 2012/13 definition.    
 
The key question is if the Primary Sector is happy in using this factor for 
2014/15 acknowledging that the definition has changed and that the DFE 
will map the 2013/14 definition for the purpose of generating equivalent 
data for the factor.      
 
English and Maths Level 4 Secondary  
- From 2014/15 this is changing to English OR Maths.  Currently the 
factor is English and Maths.  Expectation from the DfE is that this factor 
will now have a greater reach and support more pupils.  Consequential 
decisions for LA will be to determine the unit rates associated with each 
element and the overall value of funding to be distributed through this 
factor.           
 
The original advice from the DFE was that the change in definition would 
generate a increase in number of pupils eligible by approximately 10% to 
20%.  The data for Westminster has shown an increase of 260% moving 
from a base of 458 to 1186.  The key question for Secondary rules is the 
relevance of this factor noting that the current level of funding per pupil 
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is £4,476.  In practice the old factor does not exist any more and has 
been replaced by this new factor.       
 

 Looked After Children (LAC),  
 
From 2014/15 any LAC will attract this funding.  2013/14 funding models 
allow LA to choose from  

 LAC any length ,  
 LAC 6 months or more, 
 LAC 12 months  or more. 

 
Same value will continue to apply across primary and secondary schools.   
 

 Pupil Mobility  
 

– Currently all levels of mobility are funded as such all schools receive 
some level of funding through this factor. From 2014/15 this is restricted 
to mobility in excess of 10%.  So for example if a school has 12% 
mobility the school will attract funding at 2% (being 12% less 10% 
threshold).   
 
Secondary Sector Pupil Mobility –Under the new data this factor is 
no longer relevant.  A decision will need to be made as to which factors 
the current level of funding should be distributed 
 
Primary Sector Pupil Mobility – The number of pupils eligible for 
funding under the new definition is 323 as opposed to the current 1169. 
The consequential decisions for Westminster CC will be to decide if the 
unit rate remains at the present level of £954.96 and the remaining 
funding of approximately £800k is redistributed via other factors.  A 
further option could be a combination using some funding to increase 
the rate and redistribute the balance across other factors.               
 

 A lump sum  
 From 2014/15 this is maximum of £175,000;  
 The Lump Sum Value can vary from 2014/15 for Primary and 

Secondary phases. 
  

As Westminster CC has a lump sum of £200k, the consequential decision for 
Westminster will be to reallocated (£950,000 for primary and £175,000 for 
secondary across other factors) 
 
In 2013/14 the lump sum rates had to be the same, however from 2014/15 
they may vary.  As such the rate can be reduced for either/or both phases.  
The recent meeting with Schools provided a mixed view with some larger 
schools in favour of lower lump sums and smaller schools in favour of 
preserving the maximum lump sum.    
 

2.5 4.2 Additional Considerations (FOR CONSULATION) 
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LA will also have an opportunity to review their Local Funding formula for 
2013/14 and determine the appropriateness of factors and associated funding 
linked to each factor.  Including consideration of changes outlined above. 
 
The following areas need to be consulted in advance of the DFE return on the 
31st October 2013.    

  

 IDACI ranking as a factor - Current the Westminster funding model 
does not use the IDACI factor for distribution of funding.  IDACI is 
the  Income Deprivation Affecting Children Index (IDACI) and shows the 
percentage of children in each SOA that live in families that are income 
deprived (ie, in receipt of Income Support, Income based Jobseeker's 
Allowance, Working Families' Tax Credit or Disabled Person's Tax Credit 
below a given threshold).  An IDACI score of, for example 0.24 means 
that 24% of children aged less than 16 in that SOA are living in families 
that are income deprived. A rank of 1 is assigned to the most deprived 
SOA and a rank of less than .20 is assigned to the least deprived SOA.  
The IDACI factor has 6 bands all recognising deprivation above 20% of 
the SOA.  Band 0 is less than 20% and therefore not funded. 

 
At the meeting with School on the 25th September 2013, Schools in 
principle seemed happy to adopt IDACI into the funding model but 
wanted reassurance that the factor did not unfairly disadvantage schools 
located in affluent postcodes.  It is recognised that both FSM and IDACI 
have merits and demerits.  As such the use of both factors will enable a 
more balanced approach to the Westminster formula for allocating 
deprivation.    
 

 EAL –The Westminster model currently uses the English as a Additional 
Language 3 factor.  In essence this means that a pupil with no or limited 
English should be able to develop the necessary basis within 3 years.  
This is the maximum term permissible by the DFE.  Other options are 
EAL 2 (years) and EAL 1 (1 year).  The meeting with School 
representatives continued to favour EAL3.     

 
 FSM – The Westminster Schools Funding formula currently uses FSM 

ever 6 factor for distribution of funding across both primary and 
secondary schools.  

 
The table below shows an exemplification if £1m was distributed through 
the two factors.  In both cases the schools with highest level of 
deprivation are same broadly the same. However as more pupils are 
eligible for FSM6 the unit rate per person is lower under FSM6.  
Therefore the information shows that FSM targets more resources to the 
highest current need.  Officer recommendation is to consider the use of 
FSM.     
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Primary Schools  
 
 

 
 
Secondary Schools 
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           Annex A 
2013/14 Local Schools Funding Formula 
 
The table below shows the current schools funding formula for 2013/14.        
 

 
Current 

 
90962702 

  
90,963,819 

 

     
  primary secondary Total % OF Funding  

  £ £ £   

Awpu 34,108,318 28,595,125 62,703,443 69% 

FSM6 4,579,314 4,203,749 8,783,063 10% 

IDACI 0.2-0.25     0 0% 

IDACI 0.25-0.30     0 0% 

IDACI 0.30-0.4     0 0% 

IDACI 0.4-0.5     0 0% 

IDACI 0.5-0.6     0 0% 

IDACI 0.6-0.1     0 0% 

LAC 33,846 22,103 55,949 0% 

Attainment 2,489,556 2,050,330 4,539,886 5% 

EAL 2,523,066 1,049,268 3,572,334 4% 

Mobility 1,116,530 245,847 1,362,377 1% 

lump sum 7,600,000 1,400,000 9,000,000 10% 

split sites 8,500 212,700 221,200 0% 

Rates 517,482 208,086 725,567 1% 

     

     
sector pre MFG adjustments 52,976,611.11 37,987,207.53 90,963,818.64 100% 
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Supporting Data on spreadsheets: 
 
Annex A1  
Primary -EAL comparison of EAL1, EAL2 and EAL3 
 
Annex A2 
Secondary - EAL comparison of EAL1, EAL2 and EAL3 
 
Annex B1 
 
Primary – Free Schools Meals and Free School Meals ever 6 
 
Annex B2 
 
Secondary –Free School Meals and Free School Meals ever 6 
 
Annex C1 
 
Primary – IDACI 
 
Annex C2 
 
Secondary IDACI  
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Local Schools Funding Formula  
– Westminster County Council 

 
2014/15 Consultation Process 

 
Form for Completion and Return 
 
Section A  
 
Please complete the following details: 
 

School Name  

Name  

Designation  

Email  

Phone number  

 
 
 Section B 
 
Consultation Questions: 
 
1. DfE changes for 2014/15 
 
QUESTION 1– Free School Meal or Free School Meal Ever 6 
 

 
Westminster Funding Model currently uses Free School ever 6 for both Primary and 
Secondary Schools. 
 
In your view should Westminster Schools Funding Formula continue to use FSM ever 6 
or change to FSM  
 
Schools Forum recommendation is to use FSM as that better targets resources to 
schools with highest current deprivation.         
 

Primary Schools  Secondary Schools  

FSM  FSM  

FSM ever 6  FSM ever 6  
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QUESTION 2– English as an Additional Language (EAL) 
 

The Westminster model currently uses the English as a Additional Language 3 factor.   
 
In essence this means that a pupil with no or limited English should be able to develop 
the necessary basis within 3 years.  This is the maximum term permissible by the DFE.   
 
Other options are EAL 2 (years) and EAL 1 (1 year).  
 
The meeting with School representatives continued to favour EAL3. 

Primary Schools  Secondary Schools  

EAL 1  EAL 1  

EAL 2  EAL 2  

EAL 3  EAL 3  

 
QUESTION 3 – IDACI as a factor 
 

 
Westminster Funding Model does not currently include IDACI.  IDACI is a measure of 
deprivation assessed on the location of the pupils postcode. All postcodes are ranked 
on their relative levels of deprivation based on a national scoring sytem. Under the 
IDACI ranking 7 bands of deprivation are identified. Band zero i.e less than a ranking 
of 20 is not deemed to be deprived and therefore does not constitute part of the 
factor.  The remaining 6 bands are deemed as having deprivation.  The table below 
shows the 6 bands and the relative associated deprivation. 
 
Schools Forum recommendation is to include IDACI as a factor however to 
restrict funding to top 4 bands.         
 

Do you agree that IDACI should be included as a factor?   

If yes, which bandings should attract funding 

IDACI 1 (20-25)  IDACI 2 (25-30)  

IDACI 3 (30-40)  IDACI 4 (40-50)  

IDACI 5 (50-60)  IDACI 6 (60-100)  

 
Please return this section to :   
Yoke O’Brien  
Interim Business Partner – Westminster's Schools, 
Tri-Borough Children's Services 
 
Telephone :  020 7641 3009  Email:  yobrien@westminster.gov.uk 

Address: 

Children’s Services Finance, 2nd Floor Kensington Town Hall Hornton Street, W8 7NX 

 

Thank you for taking the time to complete this consultation 
 

mailto:yobrien@westminster.gov.uk

