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1. Background 

1.1 The number of pupils that are used to calculate the Dedicated Schools Grant 
(DSG) for Westminster has previously included a top-up for 3 year olds to 90% of 
the 3 year old population. This has brought in an additional £1.1m to Westminster. 
The DfE have confirmed this funding will end in the 2014/15 financial year, with a 
50% reduction in the current 2013/14 financial year.    

1.2 The Westminster Schools forum requested a full review of all Early Years funding 
from the Dedicated Schools Grant to develop a sustainable future funding model. 
In addition, work was undertaken to develop models for the possible continuation 
of targeted full time places to support the most disadvantaged.   

1.3 A key consideration was to ensure a robust transition strategy was developed for 
the introduction of the agreed future funding model. 

1.4 The element of the Dedicated Schools Grant for Early Years in 2013/14 was 
£10.037m and is detailed in the table below. 

 

Sector Budget 
£000’s 

Private, Voluntary and Independent 3,229 

Maintained Nursery 2,250 

Nursery Classes Primary Schools 4,558 

Total Funding 10,037 
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1.5 Westminster currently funds 722 full time pupils across nursery and primary 
schools. The provision of these full time places costs an additional £1.591m.      

 

2.0 Analysis of Funding  

2.1 The table at Appendix A details the take up of both full and part places for the 
2012/13 financial year. The analysis shows an average of 152 surplus part time 
places in nursery classes in primary schools. This has resulted in the recoupment 
of £171k from schools for the 2012/13 financial year. The number of surplus places 
in the autumn term was 256 places; this represents 40% of the total part time 
places.    

2.2 The 595 full time places were consistently filled during all three terms, with over 
capacity in the summer term 2012.  

2.2 The current forecast for the 2013/14 financial year is consistent with the 2012/13 
outturn position with a projected financial recoupment of surplus places totalling 
£183k. The development of the new model needs to reflect the current take up of 
part time places.  

2.3 The current funding model for Nursery schools guarantees a level of funding, 
regardless of take up of places through the sustainability mechanism. Therefore 
the place analysis excludes nursery schools. The review of funding arrangements 
detailed at 3.2 will review this area as part of the wider review of nursery schools 
funding.        

 

3.0 Maintained Nursery Funding Analysis 

3.1 The schools forum requested an analysis of the funding of Nursery Schools across 
the tri borough. The analysis shows a variation of £ £3,652.18 between the highest 
(£6,852.52) and lowest cost (£3,227.34) of a 15 hour part time place across the tri- 
borough. However, the funding of Nursery schools is complex due to the provision 
of Children’s Centre activities.  

3.2 A meeting has taken place with officers from the Local Authority and the four 
headteachers of the Westminster Nursery Schools to discuss the findings and 
ensure all factors are accurately reflected within the funding analysis.  Further 
analysis of the consistent financial reporting (CFR) outturn data will be undertaken 
with the Nursery schools to develop future models and a robust model of transition. 

3.3  The four nursery schools between them currently receive £1,214,099 of 
sustainability lump-sum funding. The value of each Nursery schools level of 
sustainability funding is based on historic funding decisions. In order to ensure 
transparency and equity this funding will be reviewed and linked to the individual 
place cost at each nursery setting.   

 
3.4 The cost analysis for nursery schools has made transparent the higher costs of this 

type of provision. This is understandable given that these schools have statutory 
costs that are higher than for other providers. The Local Authority will make every 
effort to enable Maintained Nursery Schools to continue to operate effectively. 
However, it does not mean that these schools should not be encouraged to make 
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efficiency savings where that is appropriate and does not compromise on quality. It 
is reasonable for local authorities, as part of their responsibility to manage effective 
early year’s provision to ensure good value for money. Where there are 
opportunities for Maintained Nursery Schools to play a wider role in sharing good 
practice locally then they should be encouraged to do so. Equally, where it makes 
sense to look at structural solutions, e.g. federation, to support the ongoing viability 
of schools then consideration should be given to that in the longer term. 

 

4.0 Proposals for Consultation 

4.1 The original timescale proposed a consultation during June and July 2013 and the 
findings reported back to the October 2013 with the intention to introduce the new 
models from September 2014. 

 

4.2 Following feedback from schools it is proposed to delay the implementation of any 
new model until the Academic year 2015 -16. The proposed consultation will focus 
on the following areas and the initial draft is shown at Appendix B.  

 

 1) The current allocation of both full time and part places. 

 2) The criteria for future targeting of full time places. 

 3) Models for the delivery of part time places to increase participation.   

 4) Transitional arrangements and communication with parents 

 

4.3 The table below outlines the proposed timescale for the initial review of full time 
places 

 

Actions Date 

Report to schools forum January 2014  January 2014 

Update Financial Information for the 204/15 financial 
year 

February  - March 2014 

Consultation  May 2014– June 2014 

Report back to Schools Forum on final model June 2014 

Communication to Schools July 2014 

Transition Period Sept 2014 – August 
2015 
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5.0  Recommendations 
5.1 To approve the revised timetable and the continuation of funding for full time 

places for the 2014/15 financial year. 
 
5.2  To review and approve the scope of the consultation with schools and other 

stakeholders. 
 
6.0 Appendices 
 

Appendix A:  Analysis of Surplus Places 2012/13 
Appendix B: Proposed Consultation 


