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ITEM 4 
 

SCHOOLS FORUM  4th MARCH 2013 

REPORT BY THE HEAD OF RESOURCES 
 

TRI BOROUGH SCHOOL MEALS SERVICE  
 
 

 
This report proposes the remodelling the school meal service across the tri-borough 
offers the opportunity to make more efficient use of resources and reduced contract 
management costs.  

FOR DECISION 

 

 
 
1.0 Background 
 
1.1 There are three different school meal services in operation across the tri-

borough. Remodelling the school meal service across the tri-borough offers 
the opportunity to make more efficient use of resources and reduced contract 
management costs.  

 
1.2 The expectation is that a single contract would allow economies of scale for a 

service across three boroughs within a small geographical area while driving 
up the standard of school meals. It is also an opportunity for schools to review 
spend in this area at a time when the funding formula for schools is changing.    

 
1.3 Borough’s spend schools Dedicated School Grant (DSG) funding to deliver 

school meals. Savings on the contract will be to schools and this will free up 
DSG to be spent on other school related activity.  

 
 
2.0 School Funding Reform 
 
2.1 On 26 March 2012, the Secretary of State laid before the House of Commons 

a written ministerial statement on school funding reform from April 2013. Local 
authorities will continue to be allocated amounts for each pupil through the 
Dedicated Schools Grant (DSG) based on previous funding levels.  

 
2.2 The changes to school funding affect the whole of the Schools Budget, 

including funding for schools, academies and early years providers, central 
DSG budgets and also former YPLA funding for post 16 special educational 
needs provision. The central priority of the reforms is to simplify the current 
funding arrangements. 

 
2.3 The Local Authority is required to model a new funding formula in line with the 

restricted ten formula factors. The aim is to provide greater clarity and 
transparency of school funding and ultimately the implementation of the 
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national funding formula. The new funding formula has  removed the element 
that funded the actual cost of school meals for those in the corporate contract 
and a similar element for those that were not. Whilst funding is no longer 
driven in this way, officers will still produce the equivalent information for 
budgeting purposes. 

 
2.4 Currently all three Boroughs have an individual factor within the DSG to 

provide for free school meals and the various levels of subsidy in the provision 
of meals. The new formula will not allow for a specific meals factor and the 
boroughs are currently developing the models for consultation with all schools 
at the start of the autumn term. The final date for the submission of the agreed 
formulas to the DfE is the 31st October 2012.  

 
2.5 The Tri Borough school meals remodelling project is looking to develop a 

consistent approach to address the requirements of the funding reform. 
 
2.6 Pressure on school budgets is forecast to continue with increases below the 

level of inflation. It is therefore vital that all services and contracts 
demonstrate value for money.  

 
2.7 Remodelling the school meal service across the three boroughs offers a 

potential opportunity to make more efficient use of contract management 
resources and allow for economies of scale across the three boroughs.  

 
2.8 Any savings made through remodelling the school meals service will be from 

within the DSG budget will then be available to fund other school related 
activity 

 
 
3.0 Current Position 

 

3.1 The school meals contract across the three Boroughs are monitored and 
managed by five schools contracts officers who are part of the new Tri 
Borough Children’s Services Department. 
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3.2 All three boroughs currently use different providers for the provision of the 

school meals service. The table below details the current contract 
arrangements in the boroughs 

 
 LBHF RBKC WCC 

Name of 
provider  

Eden  Food 
service 
 

Alliance in 
Partnership 

Chartwells 

Contract end 
date  

4th November 
2013 
 

30th April 2013 31st August 2013 

Schools that buy 
into the school 
meal contract  

 

45 state or VA 
schools 

26 state or VA 
schools 

41 state or VA 
schools 

Percentage of 
pupils that take/ 
buy a school 
meal 

 

70% 75% 70% 

 
Contract 
responsibility  

 
With local 
authority 

 
With schools  

 
With local authority  

 
 
 
3.3 The three current contractors deliver a combined total of over 18,000 meals 

per day and based on a full year of 187 days that is over 3.3million years per 
year. The following breaks down the current provision across the three 
boroughs. 

 
 

 Hammersmith and Fulham - 45 of the 54 schools  (83%) have committed to 
buy into the school meals service until 1st November 2013. The take up 
schools meals provided through the contractor at the forty five schools is 
approx 6,466 meals per day. 

 

 Royal Borough of Kensington and Chelsea - 26 of the 34 schools (76%) 
within the Royal Borough have committed to buy into the School Meals SLA 

until at least March 2013. The take-up of school meals provided 

through the appointed contractor at the twenty-six schools is 
approx 4,300 meals per day. 
 

 Westminster - 41 of the 56 schools (73%) have committed to buy into the 
School Meals SLA until at least March 2013.The take up of school meals 
provided by the approved contractor is approx 7,290 meals per day. 
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4.0 Financial Analysis 
 
4.1 The total spend across the three boroughs for the provision of both free meals 

and the subsidy for paid meals of £9.552m funded through the DSG.  
Excluded from this figure is the income generated by the contractors for paid 
meals. However, there are significant differences across the three boroughs in 
both the level of subsidy and the cost of providing the meal. The table below 
analyses the major variances 

 

Description LBHF RBKC WCC 

    
Annual contract 
spend 

£4,170,469 £2,370,630 £3,011,035 

Annual Number of 
Meals Provided 

1,209,142 804,100 1,363,230 

 
Cost per meal  

 
£2.45 

 
£2.60 

 
£2.05 

 
Cost of school meal 
to parents/pupils 
(see appendix 1 for 
charges across 
London Boroughs) 

 
£1.80 

 
£1.85 

 
£1.80 

 
Level of subsidy 

 
65p 

 
75p 

 
25p 

 
 
4.2 The cost of a school meal recommended schools to charge parents is detailed 

at Appendix 1 and ranges from £1.40 to £2.45 across the London Boroughs 
based on September 2011data. The boroughs of Newham and Islington have 
been excluded as they are part of a national pilot. Clearly this represents an 
opportunity to reduce the subsidy from the DSG. However, consideration will 
need to be given both the impact on take up of meals and the political and 
reputational risks from any proposed increase.  

 
4.3 Each school governing body should have regard for the Authority’s pricing 

policy. However they are free to charge at the minimum contract price or have 
their own individual charging policy. 

 
4.4 The level of subsidy ranging from £0.75 in RBKC to £0.25 in WCC is clearly 

linked to the contract price for the cost of a meal.  It will be within the remit of 
the project to work with all stakeholders to ensure there is a balance between 
price and affordability in the development of the future contract specification.  

 
 
4.5 The contract for Kitchen Equipment Maintenance is co terminus with the 

contract for the delivery of school meals. There is a proposal that kitchen 
equipment maintenance will be incorporated as part of the Tri borough Total 
Facilities Management (TFM) Contract. The budgeting and costs for this 
service will require to be addressed during the period of the extension and 
beyond. Therefore, the provision of these services will not form part of this 
review. 
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5.0 ACTIONS REQUIRED OF SCHOOLS’ FORUM  
 
5.1 To agree to explore the development of a tri borough school meals contract 

from April 2014. 
 
5.2 To review the timetable detailed at Appendix B. 
 
 
5.3 To help ensure the effective communication and consultation channels are 

established in each of the boroughs between all stakeholders 
 
  



6 
 

 

Appendix 1 

 

 

  

Comparative Prices as at September 2011. 
£ 

BARKING & D 2.00 

BARNET 2.05 

BEXLEY 2.10 

BRENT 1.80-2.30 

BROMLEY 2.00 

CAMDEN 1.95 

CROYDON 2.10 

EALING 2.00 

GREENWICH 1.40 

HAMMERSMITH 1.80 

HARINGEY 2.00 

HAVERING 1.90 

HILLINGDON 1.80-2.20 

HOUNSLOW 1.85-1.90 

ISLINGTON Free 

KENSINGTON & CHELSEA 1.85 

KINGSTON 2.03 

LAMBETH 1.70 

LEWISHAM 1.40 

MERTON 2.00 

NEWHAM Free 

REDBRIDGE 1.95 

RICHMOND 2.25-2.45 

SUTTON 2.10 

TOWER HAMLETS 1.90 

WALTHAM FOREST 1.75 

WANDSWORTH 2.25 

WESTMINSTER 1.80 

BRIGHTON AND HOVE 2.10 

SLOUGH 1.80 

SURREY 2.00 

WEST SUSSEX 2.10 

 
 
 
 


