
 

Page | 1 

 

ITEM 3 
 

Westminster Schools Forum 
 

Date and time of meeting: Monday 28th January 2013, 4.45pm 
Location: St Joseph’s RC Primary School, Lanark Road, London W9 1 DF 

 

Representing Name Organisation Attendance 

Primary Schools 7 Members   

Primary Head Sandra Tyrrell (ST) Christchurch Bentinck Primary  Apologies 

Primary Head Linda Vassallo (LV) Westminster Cathedral Primary Present 

Primary Head Mary Wilson (MW) St Mary of the Angels Primary Present 

Primary Governor Nick Kent (NK) St Peters Eaton Square Primary – Chair Present 

Primary Governor Sheikh Dr. Abu-Abdullah 
Adelabu (SA) 

Essendine Primary – Vice Chair Present 

Primary Governor Aslam Merchant (AM) Hallfield Primary Present 

Primary Governor Rob Owen (RO) Edward Wilson Primary  Present 

    

Secondary schools 1 Member   

Secondary Head Eugene Moriarty (EM) St Augustine’s High Present 

Secondary Governors None   

    

Academies 3 members   

Academy Finance Director Leslie Boodram (LB) Westminster Academy Present 

Academy Head Elizabeth Philips (EP) St Marylebone Present 

Academy Head David Maloney (DM) Westminster City School Present 

Maintained Nursery Schools 1 member   

Nursery Head Sylvie Gambell (SG) Mary Paterson Nursery School Apologies 

    

Special Schools 1 member   

Special Schools Head Olivia Meyrick (OM) Westminster Special Schools Apologies 

    

Early Years (PVI) 1 member   

 June O’Sullivan (JO) LEYF Apologies 

 Neil Fenton (NF) LEYF Observer 

 John Trow Smith (JTS) LEYF Observer 

    

14-19 Representative 1 member   

 David Wada (DW) Alan d Hairdressing Education Apologies 

    

LA Representative 1 member   

Cabinet Member Cllr Ian Adams City of Westminster Apologies 

    

Officers in Attendance    

Tri Borough Finance Director Dave McNamara (DMc) Tri Borough Children Services Present 

Tri Borough Head of Finance 
(Education & Commissioning) 

Tim Gibson (TG) Tri Borough Children Services Present 

Tri Borough Lead Commissioner 
(Children and Early Years) 

Margaret Murphy (MM) Tri Borough Children Services Present 

WCC Interim Business Partner – 
Schools & Clerk to WSF 

Yoke O’Brien (YO) Tri Borough Children Services Present 
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1. Welcome and Introductions 

The Chair of Westminster Schools Forum welcomed all members to this meeting. 
 
2. Apologies for absence 

Apologies were received from Sandra Tyrell, Sylvie Gambell, Olivia Meyrick, Alan Wada, June O’Sullivan and Cllr Ian 
Adams. 

 
3. Minutes and Matters arising from meeting on 14th January 2012. 

 The minutes of the last meeting was agreed.  
 

4. Briefing Paper on the 2 Year Old Expansion Programme - Tri Borough Approach 

 MM presented the paper and explained that at present 2 year olds are funded at £6 an hour as in the pilot for 
570 hours at 15 hours a week. 

 MM explained that regulations require all LA to fund 20% eligible 2 year olds by September 2013 and 40% 
eligible 2 year olds by September 2014. The criteria is based in eligibility of Free School Meals and includes 
Looked After Children. 

 MM explained we are still consulting on the 40% basing it on low income working families, children with 
disabilities and children adopted from care. 

 MM said both categories will offer local discretion elements as well and will support a child’s school readiness. 

 In terms of Finance the 2 year old funding forms part of DSG. 

 Basing it on Department of Work and Pensions figures there will be 80% take up.  

 WCC at present has 250 places but will require 522 places, an additional 272 places by September 2013 based on 
total no of eligible families in January 2013. 

 Funding is available from April 2013 and it includes £888K of trajectory funding to allow capacity building to 
reach the 40% cohort by September 2014. 

 The DfE has funded the National Day Nursery Association to assist the LAs by developing a unit cost template 
hourly rate for nurseries to use by April 2013. 

 DfE has said the flat hourly rate may differ between types of providers i.e. independent, private, childminders 
and maintained nurseries. 

 A Tri Borough Steering Group has been established to deliver these arrangements and to determine the hourly 
rate as well as encourage schools participation. 

 NK asked for clarification on WCC places, eligibility and required places. 

 EP asked whether there is a demand for these places. 

 NK explained that Schools Forum colleagues are nervous as many part time 3 & 4 year old places are not filled at 
present and first impression is most Primary Heads are not keen on taking on 2 year olds. 

 LV expressed her concern for the rush for implementation for September 2013. 

 MW said they are considering charging for 3 & 4 year olds. 

 TG said the funding for Early Years Block is not ring fenced for 2 year old funding. 

 DMc said we need to be clear where we should apply this 2 year old funding. At present there is the funding 
shortfall for 3 & 4 year olds as a consequence of the removal of the 90% funding floor for 3 year olds. 

 NF said he had a conversation with the DfE and although the 2 year old funding isn’t ring fenced to 2 year olds 
there is a presumption that it will be spent on 2 year olds. 

 NK asked for the timetable of its implementation and if it can be brought to the next Schools Forum meeting in 
March. There is also the question of who is the PVI representation and which sector does it represents. 

 MM explained about the representation on the Tri Borough Steering Group. 

 TG explained that the same paper went to Kensington and Chelsea’s Schools Forum and it was decided there 
that the Steering Group will report back directly to the Schools Forum. 

 RO asked for clarification on the 20% and the 80%. 

 DMc asked where WCC 250 places came from. 

 SA asked if demand was part of the criteria. 

 RO asked what assumption is used for the % split between private and maintained providers and how is the 
capital allocations split. 

 TG explained that this is the allocation that has been given to the LA by the DfE. The LA has yet to decide how to 
spend it as it will need to look at converting and adapting existing provision as well as create new places. 
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Westminster Schools Forum noted: 

 the indicated level of funding for 2 year old programme expansion is £3,150,723 for Revenue and £589,951 for 
2012-13 Capital. 

 that it will review its PVI representation 

 that it does not need a sub group but will need clear evidence and reporting from the Tri Borough Steering 
Group. 

 
5. 2012-13 DSG Monitoring 

 TG presented the paper. 

 NF asked if a comparison can be made between the 2012-13 DSG allocation and the 2013-14 allocation. 

 TG explained that with all the School Funding Reform that is taking place, it is very difficult if not impossible to 
compare like for like as the DfE has: 

a. split the DSG into 3 blocks namely the Schools Block, the High Needs Block and the Early Years Block. 
b. limited the factors allowed to be used for calculating the Schools Block. 
c. changed the census date from January to October hence the need to rebase the data for the Schools 

Block. 
d. dispensed with LACSEG and delegated it to schools as additional delegation. 
e. changed the way recoupment works. 
f. changed the way funding is allocated for the High Needs Block and Early Years Block. 

 LB asked what does the Forecast Outturn for Head of ICT of £108,520 signify. 

 TG said it was for IT licenses and subscriptions for schools purchased by the LA. 

 SA asked what is charged against vulnerable pupils – other and vulnerable children – refugees. 

 NK asked for a detailed report to be brought to the next Schools Forum meeting for the individual budget lines 
especially if they are forecasting an overspend against budget. 

 TG said he would need to get clarification of how costs are attributed for each individual DSG budget line. 

 DMc asked what level of contingency would we need to hold back to address unforeseen expenditure. 

 NK explained that Westminster Schools Forum stance is to delegate all contingency budgets to schools. 
 
6. Verbal update on changes to Early Years Single Funding Formula (EYSFF) 

 YO gave an update of the outcome of the EYSFF working group meeting. 

 At the meeting to discuss the proposed revision of the EYSFF meeting held on the 25
th

 January 2013, the 
following recommendations was agreed to be propose to the schools forum: 

a. To adjust the formula to ensure the compliance with the new regulations. 
b. To replicate the current funding allocations to ensure stability in the 2013-14 financial year ( subject to 

changes in participation data). 
c. To review the EYSFF funding formula and the criteria for allocation as part the overall review of funding 

and the allocation of full time places as part of the project around full time places. 

 The Schools Forum was asked to support these changes to ensure stability and recognise that significant changes 
will need to be put in place for 2014-15. Therefore, it would be unwise to make changes for 2013-14 that would 
need to be undone following the outcomes of the early years funding review. 

 TG explained the need to adjust the deprivation factor in order to comply with Schools Finance Regulations. 

 JTS emphasised the need to maintain sustainability for PVIs for 2013-14 and as changing the way IDACI is used to 
follow the child in the deprivation factor would cause significant impact to the existing EYSFF funding, the group 
decided that it would be wise to have a sufficiency factor to address the difference in EYSFF funding for 2013-14 
pending the early years review in the coming months. 

 There was some concerns raised on the suitability of the use of OFSTED rating in the EYSFF by MW, LV and NK 
and JTS said the EYSFF will be part of the Early Years review that will take place in the coming months. 

 NK asked if there is a decision to be made. 

 DMc said the Schools Forum only need to note the proposal and there is no decision to be made at present but 
at the 4

th
 March meeting when the Early Years budget allocation is presented to the Schools Forum. 

 

Westminster Schools Forum noted the Early Years Single Funding Formula Working Group proposal. 

 
7. Update on EFA Schools Block Return and Draft Schools Block Budget Allocations 

 TG tabled and presented the reconciliation paper, the final Schools Block Control Sheet that was submitted and 
the comparison between 2012-13 baseline allocations with the final 2013-14 allocations . 
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 TG explained the reconciliation of the Schools Block, the various factors in the Control Sheet and that we had to 
remove 67 pupils relating to the High Needs attached units in schools out of the relevant schools in the Schools 
Block and transfer them to the High Needs Block. 

 TG explained how the 2013-14 rates were excluded to compare against the 2012-13 baseline allocation and what 
the difference is. 

 TG also explained the adjusted pupil numbers to account for pupils in attached units and the number of 
reception uplift pupils used in 2013-14 and comparison of per pupil allocation between 2012-13 and 2013-14. 

 RO asked where we are on communication to schools. 

 DMc said the communication will go out by the end of this week and what is tabled will be on Westminster’s 
website. 

 NK asked if there were any surprises in the revised Schools Block allocations. 

 TG said the main changes are is due to adjustments to rates and attached units. 

 DMc said there will be gainers and losers and that is why the MFG transitional arrangements are there to protect 
schools. 

 RO asked how long will MFG be in place and what the agenda is for school funding for the next 12 months. 

 DMc said we will need to assess how much individual school gets through pupil roll and how individual 
distribution factors affect each school during 2013-14 before MFG kicks in so that we can have a sustainable 
funding formula for 2014-15. 

 TG said that there are various historic factors that is in the existing baseline itself and there will always be 
winners and losers. 

 
8. Update on 2011-12 DSG and School Balances 

 YO circulated and presented the 2011-12 DSG and School Balances update paper. 

 YO raised the question of the old 5% and 8% excess surplus clawback mechanism that was abolished by the new 
government but some Schools Forum in other local authorities still kept the surplus balances policy and what 
Westminster’s policy was. 

 NK and DM confirmed that no surplus balances policy was made by Westminster Schools Forum. 

 TG drew the Schools Forum attention to Portman Early Years Centre that closed with a deficit on 31
st

 March 
2012 but is expecting to come in within budget according to their Period 5 Forecast. However Mary Paterson 
Nursery and Wilberforce were forecasting a deficit as at Period 5. 

 NF asked if the £677k carry forward from 2011-12 was related to the £677k in the 2012-13 DSG Monitoring 
report and the answer was yes. 

 YO explained the different columns of Appendix B of the School Balances paper. 

 Schools Forum members raised concerns about the massive balances some schools are forecasting at year end. 

 The need for differentiation between committed and uncommitted balances was also raised as a school may be 
saving the excess surplus balance for a pending capital project in school. 

 NK said that is the reason why he asked for a paper of School Balances be brought to the Schools Forum as there 
is no longer any excess surplus balances control mechanism in place in Westminster. 

 NK asked for an updated paper to be brought back to the Schools Forum in May 2013 clearly identifying 
committed and uncommitted balances for each school as at 31

st
 March 2013. 

 
9. AOB 

Wilberforce 

 TG circulated a letter from Wilberforce Primary School to Schools Forum members who were present. 

 NK noted that whilst it is very sad when a school fell into the OFSTED category and there is a financial implication 
as a consequence, the Schools Forum would not act as there is no retained contingency to help schools in 
financial difficulty. It would need to go through the Licensed Deficit framework. 

 DMc said the authority will need to consider this letter in more detail. Schools with falling rolls need to take 
steps to address the issues in school to stop the falling rolls otherwise it could lead to the closure of the school. 

 
10. Date of next meeting: 

The date of the next meeting will be on Monday 4
th

 March 2013 at 16:45. The venue will be communicated to 
Schools Forum members by email. The meeting concluded at 18:40. 


