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ITEM 11 
 

 
 

 
 

 
 

 
         NATIONAL ISSUES 
 
1.0    National Funding Formula 
 
1.1  The timeline now seems to be dead set for implementation in April 2015, which 

would potentially see the changes implemented immediately prior to the next 
election. Also the national funding formula is now re-titled the National Fair 
Funding Formula (NFFF). 

 
1.2 There still seems a fundamental debate about whether the NFFF will constitute 

one allocation mechanism driving the resources to all schools across the 
country or whether the outcomes will be achieved through greater prescription 
of the local formula that Schools Forums and authorities can set. There seemed 
to be a recognition that schools forums as such would only continue to have a 
role if we went down the route of the latter option. 

 
1.3 The next level of detail is expected in a consultation document which will be 

launched in the early spring. 

2.0 Expansion of Free School Meals 

2.1 Every child in reception, year 1 and year 2 in state-funded schools will receive 
a free school lunch from September 2014, Deputy Prime Minister Nick Clegg 
has announced. The government will fund schools in England to provide 
every child in reception, year 1 and year 2 with a hot, nutritious meal at lunch 
time. Disadvantaged students at sixth form colleges and further education 
colleges will also be eligible for free school meals from September 2014. 

2.2 Whilst no specific guarantees were given, there was a sense that the DfE 
were alert to the risk that in 2015/16 the flow of pupil premium to primary 
schools could be adversely impacted by the changes in pupil entitlement - and 
there was a commitment that overall the level of funding would not be 
reduced. However, DfE officials could not offer any specific guarantee for the 
sake of those schools who have a significant proportion of their budget now 
funded through pupil premium allocations.  

 
2.3 There are concerns that the resources provided will simply be inadequate to 

support the entitlement for Free School Meals, without increased pressure on 
the Dedicated Schools Grant.  
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3.0 Education Services Grant 
 
3.1 There is a standing commitment from the Government to reduce the level of 

the Education Services Grant by £200m in 2015-16. 
 
3.2 The Education Services Grant provides resources for local authorities to 

deliver strategic and education support functions, which would be the 
functional responsibilities taken on by academies and the subject of separate 
funding arrangements. 

  
3.3 The Authority currently receives £116 per pupil in respect of pupils in non-

academy settings – and £15 per pupil for all pupils (reflecting that the 
authority has statutory responsibilities – for example in relation to enforcing 
school attendance – in respect of all pupils). The equivalent sum for 
academies to the £116 per pupil is £150 per pupil in 13/14 and £140 per pupil 
in 14/15. 

 
3.4 It is estimated that a reduction of £200m in this grant funding stream will 

approximate to a 25% reduction. It is unclear what percentage reduction will 
be applied to academies in 2015/16 and beyond 

 
4.0 Pupil Premium 
 
4.1 For confirmation, the pupil premium rates for 2014-15 will be £1300 for 

Primary schools an increase from £900, and in the Secondary sector a more 
modest increase from £900 to £935 per eligible pupil  

 
LOCAL ISSUES 

 
5.0 School Funding 

 
5.1 The statutory deadline for providing schools with their budgets is the 28th of 

February 2014, although it is hoped that schools will receive their budget 
share as soon as possible after the schools forum meetings late January 
2014.  

 
5.2 The deadline for areas such as Special Schools, AP/Special Units, 6th form 

funding, Early Years, Pupil Premium is the 31st March 2014. The difference in 
deadline is principally related to finalisation of data receivable from the DFE 
as well as Early Year and Pupil premium data being based on the January 
2014 count.  The LA recognises the difficulties of the 31st March timing and 
will look to provide estimated information in advance of this data. 

 
6.0 Closure of accounts information  
 

6.1 The LA is currently finalising the closure of accounts timetable and will be 
circulating the detailed information in due course.  The timetable will need to 
take into consideration the Easter holiday period which may result in tighter 
deadlines for the closure of accounts process 
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7.0 Managed Services 
 
7.1 A confidence assurance discussion took place in December 2013 by the 

Managed Services Project Board.  This was to determine across the three 
boroughs whether implementation of Managed Services was on target to be 
effective and that it would optimise financial benefits.  A decision was made to 
defer implementation from 1 April 2014.  A revised plan will be ready by the 
end of January 2014 with a new “Go Live” date which will not be before 1 July 
2014. 

 
7.2 The aim of Managed Services is to improve provision and reduce costs by 

standardising and aligning HR and Finance processes and systems.  Self 
Service is a key aspect of the new system which will be delivered through 
Agresso.  This will support better decision making through easier access to 
information and through accessing live time data. 

 
7.3 The new Managed Service is a standard system and will be the same for staff 

irrespective of which council or service you work for.   The changes will affect 
all staff, the extent of which will vary depending on which council you work for, 
the systems you currently use and your role. 

 
7.4 Numerous activities need to take place between now and “Go Live” and a 

detailed timeline will be included in the revised plan.  The activities include: 
 

 System testing  

 User testing 

 Staff learning the new ways of working 

 Go Live 

 Post Go Live help and support 

7.5 The priority is to ensure an effective implementation and within that to 
optimise financial benefits across the three authorities.  The ‘Go Live’ date will 
not be deferred any longer than necessary. 

 
8.0 School Organisation 
 
8.1 The DfE has now announced capital funding for new school places (Basic 

Need grant) for 2014/15, 2015/16 and 2016/17, shown in the following table: 
 

Authority 2014/15 2015/16 2016/17 

LBHF £4,245,993 0 0 

RBKC 0 £149,836 £157,328 

CoW £2,407,496 £6,295,935 £6,610,732 

 
8.2 The grant for 2014/15 is the second half of the two-year allocation for the 

period 2013-15. To put this into context, the position outlined in the School 
Organisation and Investment Strategies is as follows: 
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 RBKC’s strategy, approved in July 2013, indicated that additional secondary places 
will be required after 2015, 

 WCC’s strategy, which is awaiting approval, also indicates an increasing need for 
new secondary places, 

 H&F’s strategy is currently being updated.  

 
8.3 It would appear that the Government is now factoring in free school funding 

decisions (where free schools provide for basic need) for primary schools, 
whereas this had previously been separate. Together with a strong capital 
programme, all three boroughs have been able to satisfy their demand for 
new primary provision. 

 
9.0 Audit 

 
9.1 The Local Authority (LA) is required to undertake Audits of its maintained 

schools. Following the Audit, a report will be giving an opinion as to the level 
of assurance of the financial, procurement and Human Resource processes 
within the school. In addition, a action plan is produced for the school to 
highlight areas of weakness. 

 
9.2 The School Standards and Framework Act 1998 require Local authorities to 

publish schemes for financing schools setting out the financial relationship 
between them and the schools they maintain. If the school does not take the 
required action or there is serious breakdown of financial and governance 
controls within the school. One of the actions available to the LA is the 
establishment of a Management Intervention Board (MIB). 

 
9.3 A MIB may be established where a school is deemed to be in need of Special 

Measures, where the LA has serious concerns about the leadership and 
management of the school or where the school has failed to comply with a 
Warning Notice issued by the LA. 

 
9.4 The Board will work alongside and with the Governing Body of the school and 

the Governors will be requested to consider and heed the advice of the Board 
on matters related to budget and personnel management. Should this not be 
possible then the LA will consider the formal removal of delegated budget 
powers from the Governing Body. 

 
9.5 The tri borough finance team work will continue to monitor these reports and 

provide information and guidance to schools.  

 
Dave McNamara 

Director of Finance 
 

Andrew Christie 
Tri-Borough Executive Director – Children’s Services 

 

Contact officers: 
Andrew Tagg, Head of Resources 
Tel: 020 7361 2258   E-mail: andrew.tagg@rbkc.gov.uk 
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