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Every year we help hundreds of our tenants 
move home. Whether you wish to transfer to 
another council property, buy a home, find a 
place to retire to, stay within Westminster or 
move out of London altogether, we can help. 



Transferring to another property
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If your home has too many or too few 
bedrooms for your needs or is otherwise 
unsuitable, you may apply to move (transfer) 
to another Westminster Council property or a 
property owned by a housing association. You 
may also transfer where we need you to move 
so that we can refurbish or redevelop your 
accommodation.
Where we accept your application, we will 
register you for a transfer and allow you to 
bid for suitable properties as and when they 
become available (see page 4 for details). 
We can’t help everyone who wants to move 
home but we may register you for a transfer  
the list opposite applies to you.

• you have one or more spare bedrooms 
and agree to move to a home with fewer 
bedrooms (see Cash Incentive Scheme 
on page 12 for details);

• you wish to move accommodation 
that is specifically for people over 60 
(Community Supportive Housing);

• you are living in overcrowded conditions 
and apply to move to a larger property;

• we agree you have an urgent need to 
move for health or welfare reasons; or

• we need you to move because we are 
refurbishing or redeveloping your home.

You may be able to transfer if you 
are a secure tenant and any of the 
following apply to you



4 5

If we register you for a transfer how will you find 
a property to move to? 
In most cases, when council and housing 
association properties become available for 
rent, we advertise them on a weekly basis on our 
Home Connections Website. Priority housing 
applicants, including certain Westminster council 
tenants (see list above), may bid for the properties 
which are suitable for them using their housing 
priority and points. This system of allocating 
properties is called Choice Based Lettings.  We 
let most properties this way but where we believe 
someone is incapable of bidding for properties, 
we may select a property for them instead.
When we register someone for Choice Based 
Lettings, we give them points to reflect their need 
(priority) for a new home. Where several applicants 
bid for the same property, we normally offer it 
first to the bidder with the most points—if the top 
two or more bidders have equal points we will in 
most cases offer the property to the applicant 
who has been registered the longest. There are 
some exceptions to this rule and we will give you 
detailed information if we register you for a transfer. 
Where the first placed bidder decides not to take 
the property, we normally offer it to the bidder in 
position two and so on down until someone takes it. 
We let nearly all our empty properties this way; on 
an average week that’s around 10 to 15 properties. 

How many points will we give you? 
The table on the next page gives a summary of 
how many points we will add to your application if 
we register you for a transfer. We give most points 

to people who register to move to properties with 
fewer bedrooms (see Cash Incentive Scheme on 
page 12). Otherwise, housing priority is based 
on housing need with, in some cases, additional 
preference being given to long term Westminster 
residents and people who are in regular full time 
employment. Where we register you for a home 
with two or more bedrooms because your home 
is overcrowded or because you need to move for 
medical reasons, you will get extra points if you can 
show that:
• you or your partner had been living in 

Westminster continuously for 10 years at the 
date of your registration (50 points) or

• you or your partner have been in continuous 
employment for 16 or more hours per week 
for the last 2 years. 
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Summary of the points 
you could get if you 
register for a transfer

You have more bedrooms than 
you need and agree to move to a 
property with fewer bedrooms

We need you to move because we 
are renovating, redeveloping or 
demolishing your home

Westminster Social Services have 
asked us to transfer you urgently for 
welfare reasons

We agree you need three more 
bedrooms or your home is 
otherwise extremely overcrowded

We agree you have an urgent need 
to move for medical reasons or 
disability

We agree you need two more 
bedrooms than you have

We register for Community 
Supportive Housing and you 
currently live in a one bedroom or 
studio flat

We agree you need one more 
bedroom than you have

You live in studio and apply for a 
one bedroom flat

Extra points where you have 
been in full-time work for 

the last 2 years

Extra points where you 
have 10 years’ continuous  

Westminster residence

Basic pointsYour reason to transfer

290 
(300 if you have children 

in your household)

250 

190 
(200 if you have children 

in your household)

200 

90 
(100 if you have children 

in your household)

100 

450 

450 

550 

50 

50 

50 

50 

50 

50 

50 

50 



8 9

You can normally include:

• Your long-term partner.

• Children under 18 who are dependent on you 
and live with you or your partner, including 
those you are fostering for a period of more 
than 12 months.

• Your adult sons and daughters who have 
lived with you throughout their adult lives. 
This includes those who temporarily leave 
home in order to study full-time at a college 
or University, with the intention to return on 
completion of their studies.

• A member of your family who has lived with 
you throughout your present tenancy. 

• Your carer, provided that we accept they are 
suited to being your carer.

If you cannot include someone in your application, 
it does not necessarily mean they won’t be able 
to live with you in your new home. What is does 
mean, however, is that we will not count them when 
deciding what size of property to let you bid for.

If you are a joint tenant 
If you are a joint tenant, you can only apply for a 
transfer if the other joint tenant also agrees to move 
when you move.

Who you can include in your application
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With housing associations, the size of the property 
you may bid for may vary slightly from the above 
depending on the particular association’s policy.

How to apply for a transfer 
Simply complete and return an application form. 
You can get one from your estate office, the Housing 
Options Service (see back page for address) 
or by downloading one from our website: www.
westminister.gov.uk/housing. Once received, and 
provided you have completed the form  properly, 
we will tell you whether we have registered you or 
not within 10 working days. We will also send you 
information about how to bid for properties.

What size home can you bid for?  
For Westminster Council properties, the following 
applies. Where you need a place just for yourself, 
you can bid for a studio or one bedroom flat only. 
You can bid for a one bedroom property if your 
household is made up of you and your partner or 
you and your brother if you are a man or sister if you 
are a woman.

In all other cases, you can bid for a home with a 
living room plus a bedroom for the following:

• each couple;

• each single adult except where there are two 
adult brothers or two adult sisters in your 
household and there is less than 10 years age 
difference between the two brothers or the two 
sisters—we would expect the brothers to share 
a bedroom with each other and the sisters to 
share a bedroom with each other;

• each child, except where you have: two children 
of the same sex under 16; two children of the 
same sex with less than ten years age difference 
where one or both are 16 or older; or two 
children of the opposite sex under 10 in your 
household. Where any of these exceptions apply 
to your children, we will expect them to share a 
room.

For example, a couple with sons aged 15, 13 
and 4, and a daughter aged 8 could bid for a 
three-bedroom flat: a bedroom for the couple, a 
bedroom for the 15 and 13 year-old boys, and a 
bedroom for their daughter and youngest son.



Cash Incentive Scheme
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how many bedrooms we 
gain by you moving.
Where your home has three 
or more bedrooms and 
you have an adult son or 
daughter living with you, 
it may even be possible 
for us to give you two or 
more smaller properties 
in exchange so that you 
each get a place of your 
own, as long as we gain 
at least one bedroom. 
If you agree to move to a 
smaller home we could 
allow your friends or 
family to move into your 
property when you leave, 
provided they are living in 
overcrowded conditions and 
are also Westminster council 
tenants.
Payments are not only for 
tenants who transfer to 
smaller homes. We could 
give you a similar deal, 
if you move to a smaller 
home by swapping with 

another tenant through 
a mutual exchange (see 
next page) or give up your 
Westminster tenancy to 
move out of social housing 
in Westminster altogether, 
for example, if you buy 
a property on the open 
market.

Moving to a smaller home 
may bring other advantages, 
such as reduced rent and 
fuel bills and fewer rooms to 
clean, furnish and decorate. 
You’ll also be doing your 
bit for the community. With 
hundreds of households on 
our housing register living 
in overcrowded conditions, 
your property will go to 
a family that desperately 
needs a larger home. 

To find out more or apply 
for the scheme, contact the 
Housing Options Service 
at the address on the back 
page. 

With thousands of households 
on our housing register and with 
properties in very short supply, 
transferring to a property you 
really like can be a long process. 
However, if you apply to transfer to 
a place with fewer bedrooms than 
your current home, we will give 
you top priority when bidding for 
vacant properties. With such high 
priority you’ll have the opportunity 
to view a lot of properties until you 
find the one that is just right for 
you. But that’s only half the story.
As an incentive to downsize, we 
could give you £1000 (£3000 if 
you are over pension credit age) 
for every bedroom we gain by 
you moving plus up to £2000 for 
removals or decorations. If you 
are a single person and move to a 
studio flat or over 60 and move to 
Community Supportive Housing, 
we will give you an extra £500. 
Where you are over pension credit 
age and are giving up a home with 
three or more bedrooms, we may 
pay you an additional premium 
of £3000 or £5000 depending on 

Cash Incentive example 
If you are under pension 
credit age and move from 
a four to a two bedroom 
property, we would give you 
up to £4000 plus a removal 
or decoration allowance. 

Do you qualify for cash? 
You will qualify where:

• your home has two or 
more bedrooms and is 
larger than you need; and 

• we register you to move 
to a smaller property 
through a transfer 
or agree to a mutual 
exchange; or 

• you find another home 
without our help and give 
up being a Westminster 
tenant altogether; for 
example, if you buy 
a home on the open 
market.
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If you do not have high priority for a 
transfer under our Choice Based Lettings 
Scheme or you wish to move out of 
Westminster, swapping homes with 
another tenant may be the best way of 
finding another home quickly. And, if you 
move to a home with fewer bedrooms, 
you could be in line for a cash payment.

If you are a secure tenant you have the right 
to swap homes with another secure council 
tenant or a housing association tenant. 
This known as a mutual exchange.
You must get written approval for the exchange 
from us and the other person’s landlord before 
going ahead. Different councils and housing 
association have different policies but a common 
reason for not allowing an exchange are if 
the swap would cause one of the properties 
to be under-occupied or overcrowded.
If you know of someone who would like to swap with 
you that’s great but if not, the way to exchange is  
by using the HomeSwapper website. HomeSwapper 
is a nationwide service advertising potential home 
swaps all over the UK, not just Westminster. 
Normally there is a charge for using HomeSwapper, 
but for Westminster Council tenants this 
service is free—HomeSwapper will send us 
a bill when you register. And registering itself 
couldn’t be easier. All you have to do is follow the 
instructions on the HomeSwapper website.
To advertise your property and look for a potential 
exchange partner go to  
www.homeswapper.co.uk

 

Exchanging homes with another tenant

www.homeswapper.co.uk



Community Supportive Housing
If you are over 60 Community 
Supportive Housing could provide 
you with a safe and secure home 
with the opportunity to socialise 
and take part in organised events 
with people your own age where 
you can get support if and when 
you need it.  
Community Supportive Housing 
is about enabling older people to 
live independently for as long as 
possible. It may be open to you 
if you are a Westminster resident 
over 60 and do not need 24 hour 
residential care. It includes what 
used to be called sheltered housing 
but is also open to those who do not 
currently need support.  
To register for Community 
Supportive Housing, ask your 
estate office for a transfer form. 
(When completing it, make sure you 
tick the box indicating you would 
like to apply for accommodation for 
older people.) On receipt of your 
application we will assess your 
suitability for this type of housing. 

We give higher priority to 
those in greatest need of 
such housing but we do 
accept applications from 
older people who have no 
need of support. You will get 
top high priority (and some 
cash) if you register to move 
to accommodation with 
fewer bedrooms than your 
current home. (See page 
13.)
When registered, you’ll be 
able to bid for Community 
Supportive properties as and 
when they become available. 
Properties are advertised 
weekly on our home 
Connections website but 
don’t worry about that for the 
moment, we’ll explain how to 
bid when we register you. 
If you are interested get your 
application in and, in the 
meantime, if you have any 
questions, please ask us; our 
contact details are on the 
back cover.

Seaside and Country Homes
If you’ve ever dreamt of retiring to the 
country or the coast, the Seaside and 
Country Homes Scheme could be right up 
your street. 

Providing bungalows and flats for older 
tenants, the scheme is open to one and 
two-person households living in Council 
or Housing Association housing in Greater 
London where at least one household 
member is aged 60 or older. Where a 
member of the household is under 60 they 
must be either the partner, joint tenant or 
registered carer of the lead applicant. 
There are over 3,000 one and two bedroom 
flats and bungalows within the scheme. 
Most are located in seaside towns or rural 
areas: along the southwest coast from 
Cornwall, through the countryside from 
Shropshire to Cambridgeshire, over to 
Norfolk and Lincolnshire in the east.
For more information or enquiries
Web: http://seaside.housingmoves.org 
Email: housingmobility@london.gov.uk 
Telephone: 08450 21 20 20
Housing Mobility Team, Greater London 
Authority, Third Floor, City Hall, The 
Queens Walk, London SE1 2AA
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Housing for older people
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Buying a home

Properties are expensive, and you might assume 
that buying a home is out of your reach. However, 
if you are in permanent employment, there are 
several home ownership schemes available through 
Westminster Council and the government which 
could make home ownership a reality for you, even 
if your income is modest.

Individual home ownership schemes vary. Some 
are based on you buying a share in a property with 
the possibility of increasing your share as your 
circumstances improve—eventually you could end 
up owning the property outright. Others involve 
either equity or very low interest loans to help you 
bridge the gap between your mortgage and the 
cost of purchase. There are also try-before-you-buy 
schemes where you rent a property first then buy it 
later when your circumstances improve.  

There are some eligibility rules relating to income 
and savings. But as long as you meet the criteria 
you will, as a Westminster council tenant, be top 
priority for our schemes. To take the first step 
towards owning your own home simply contact:
Homeownership Westminster
Catalyst Housing Group
26 - 30 Uxbridge Road
Ealing, London, W5 2AU
T. 0845 437 9701 
E. info@homeownershipwestminster.co.uk



Phone: 020 7641 1000 
Minicom: 020 7641 8200
Email: hoscustomerservices@wcchos.org.uk

Westminster Housing Options Service
101 Orchardson Street
London NW8 8EA
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