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for Westminster



Foreword
Providing new and improved homes is at the heart of our ambition  
for the City of Westminster. We are building homes that will benefit 
everyone who lives and works here. Not only are we constructing more 
than 1,800 new affordable homes, we are creating jobs and training  
opportunities, improving open spaces and generating places for new 
shops to open.
 
We are on a 30-year journey to provide homes for rent and sale,  
a priority of which is increasing the number of affordable homes - 
including ones which support independent living. We are especially 
proud of our support for lower income households, both in the  
provision of affordable rents and access to home ownership through 
our Accelerator programme, provided by Dolphin Living.
 
Our ambitious regeneration programme is already well underway:  
work has begun at several sites, the first homes are already finished 
and the programme will gain further momentum over the next 
three years.
 
Our focus is to create sustainable communities. Over the next few 
years we will invest heavily in increasing our affordable housing stock 
alongside upgrading our existing homes. In tandem with this, we will be 
creating employment opportunities and enhancing our public spaces 
for the benefit of everyone who works and lives in this great City.

Cllr Daniel Astaire, Cabinet Member for Housing,  
Regeneration, Business and Economic Development



A City for All

New homes are important but we are responsible for over 20,000 existing properties and 
need to make them warm, safe and comfortable.

Investing in new and existing homes helps a wide spectrum of people essential to the life of 
our City by providing properties of different types, cost and tenure in the heart of London. 
This subsequently leads to the creation of jobs and improves the wellbeing of residents.

We aim to meet the needs of all our residents so that families with children, key workers 
and young professionals can live and prosper in Westminster.

Westminster’s plan to build and refurbish hundreds of 
homes is part of City for All – making Westminster a  
City of Aspiration, Choice and Heritage. 

Cllr Daniel Astaire, Cabinet Member for Housing,  
Regeneration, Business and Economic Development



The big picture

30 year £1.5 billion  
investment strategy  
to reshape existing  
housing in Westminster.

Investing £700 million 
between 2017-2022 to 
make a lasting difference 
to the lives of everyone  
in Westminster.

The council will enable or 
directly deliver over 1,800 
new, affordable homes 
over the next five years. 

£1.5  
billion

£700  
million

1,800  
homes



Developing our ‘infill’  
programme by investing  
£18 million to build 
homes on vacant or  
underused land. 

Spending £12 million to 
tackle cold and damp in 
some of our older homes 
and helping 450 tenants 
most at risk of ill-health 
due to these issues.

Over £285 million will  
be spent over the next 
five years repairing  
and improving homes  
under the council’s  
management.

£18  
million

£12  
million

£285+  
million



Our plan Tollgate Gardens 
Five blocks have been demolished to make  
way for 248 new homes, including 86 affordable 
ones, and a new community centre. The remaining 
block, Tollgate House, will undergo improvements 
including better insulation. Work has already  
started and will be finished by March 2019.

Beachcroft House 
An old council office will be replaced with  
accommodation for 84 older people, both  
affordable and private. Work begins May 2017, 
to finish by May 2019.

Parsons North 
59 flats, including 20 affordable homes, will be built 
on a car park. Work begins 2017 and is scheduled 
to finish by November 2018.
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Developing the infill programme
Phase 1 of the infill housing programme will  
deliver 26 homes, creating 118 bed spaces  
by September 2018. This also includes  
obtaining planning permission for a further  
eight properties which will be sold to help  
fund the homes for rent.

Providing intermediate level housing
Jointly developed by Westminster City Council 
and Dolphin Living, the Westminster Home  
Ownership Accelerator (WHOA) scheme aims 
to help eligible households who live or work in 
Westminster to move into home ownership.  
The recently launched scheme enables people 
to build up a deposit while renting a property  
at rents below the market rate. 
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The map on the right shows the  
current major redevelopment  
schemes across Westminster.
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Dudley House
Old and expensive to heat and maintain properties 
are being replaced with 197 sub-market rented 
homes, a school, a church and shops. Work has 
already begun and will finish by May 2019.
.

Cosway Street
This former college site will provide 49 new  
homes for sale, which will be occupied by 2020. 
Any surplus made from the sale will be reinvested 
into local environmental, cultural and socio- 
economic projects to support the transformation 
of Church Street.

Ashbridge Street 
At least 20 new homes will be built on the 
site of an old BT office. Work will begin 
late 2017 and completed late 2019.

Lisson Arches 
45 homes for older people
will be replaced and  
improved while 14 private 
flats for over 55s will be 
made available for sale.  
To finish by early 2019.

Luton Street
Luton Street will provide 162 new homes of which 
60 will be affordable (including 14 replacements).  
It is an important site for the next stage of our  
regeneration programme. Subject to planning  
and satisfactory conclusion of the negotiations, 
construction work should start in the second half 
of 2017 and conclude in late 2019.
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Sustainable  
communities
Westminster City Council’s housing programme benefits the 
entire community, not just the thousands of people who will 
secure new homes.

We plan to create at least 1,000 jobs for residents in regeneration areas.

In Church Street ward our employment coaches are working with local  
businesses to create jobs and training opportunities, while a health and  
well-being hub will offer wide ranging advice services. Improvements will  
also be made to the market.

New shops will be provided where they are needed in Church Street,  
Ebury Bridge and elsewhere, meeting local needs, creating new jobs  
and encouraging new businesses.

Landscape improvements, including more green spaces, better lighting and  
better access will improve the environment, making walking and cycling easier 
and give local children more opportunities for outdoor play. The Green Spine, a 
new route for pedestrians in Church Street, will reclaim streets for people rather 
than cars.

The Neighbourhood Sports Programme provides over 130hrs per week of free 
sport and physical activity across the city, primarily delivered on housing estates 
in the most deprived areas of the City.

We continue to work with a number of organisations to prevent and manage 
rough sleeping, ensuring over half of new rough sleepers in Westminster never 
spend a second night out on the street. Everyone met is given a planned route 
away from the streets, either through our specialist hostel, a safe place in our 
night centre or reconnecting back to family, friends or support services.



The future 
We are already working on our housing plans  
for 2020 to 2025. 

Priorities include providing even more affordable housing for 
people working in Westminster, delivering more improvements to 
existing homes, meeting our duties to people who are homeless, 
improving the quality of our green spaces, and providing more jobs 
and training.








