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The illustrations used in this booklet have been created by young people from Churchill Gardens 
as part of a youth led anti-gangs and violence campaign launched in February 2013. 
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Intro

Whilst the majority of young people in Westminster lead positive lives, 
a small number of young people become involved in gangs and serious 
youth violence.

We know that some people in Westminster are concerned about gangs 
and serious youth violence. And we are doing something about it.  
Youth Secure Streets (YUS) is a project the council and the Centre  
for Economic and Social Inclusion are delivering, which aims to reduce  
serious youth violence and gang involvement in local communities.  
Our Your Choice programme also helps divert young people from  
becoming involved in gangs, as well as supporting existing members  
as they prepare to leave gang life. 

This booklet provides information for families on what Westminster City 
Council and our partners are doing to tackle youth violence, as well as 
advice on what to do if you are worried your child may be involved or at 
risk of getting involved in a gang or violence.
 

93% of  

Westminster  

residents feel  

safe in their  

neighbourhood
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Know the signs

There are signs you can watch out for that might mean your child is 
involved in a gang or violence. But be aware that almost all of them are 
normal teenage behaviours and may not indicate gang involvement at all.

However, where many of these signs are present you should take  
action. Girls can also be involved as gang members, or through a  
close connection.

The signs:

•  does your son or daughter have a new group of friends?

•  do they no longer hang out with their old friends?

•  do they have a new nickname?

•  are they getting a lot of urgent or secretive calls and texts?

•   do they constantly talk about a friend who seems to have a lot of 
influence on them?

•  do they have a lot of unexplained money or new possessions? 

•  do they have unexplained physical injuries? 

•  are they listening to music with violent content?

•  are they staying out at night or do they go missing sometimes?

For a more extensive list visit:  
westminster.gov.uk/yourchoice
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What to do if you think your 
child is involved in a gang

Your child may be scared or unwilling to talk about it. It is important that 
they know you want to listen and support them. It’s also important to be 
clear that your child has a choice, even when they think they may not.

Speak to them about it 

•   stay calm and rational, however upset you are 

•   listen carefully to what they say without interrupting them 

•   really try to understand the situation from their point of view 

•   come to an agreement about what they should do next, rather 
than issuing instructions or ultimatums. 

Get support

Speak to the Westminster City Council Access Team 

Call: 020 7641 4000 

Email: accesstochildrensservices@westminster.gov.uk

Visit: westminster.gov.uk/yourchoice

Set up as part of a youth-led campaign this website is aimed at young 
people in Westminster and contains information on the consequences of 
the wrong and right decisions, as well as a short film.

Visit: www.whichpathwillyouchoose.com
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What you can do to prevent it

Help to prevent your child from being involved in the first place. Have 
regular, open conversations, set clear boundaries and encourage them to 
take up activities or volunteering. 

What young people say:

•   try to relate to your child’s problems and offer advice from your 
own experiences dealing with difficult situations

•   talk to your children as often as possible, showing you are there if 
they need you 

•   try not to punish children too harshly. Children can react badly to 
punishment, especially if they feel it is unfair or disproportionate  

•   encourage your child to get involved in positive social and sports 
activities. This can give young people a sense of belonging and  
encourage them to behave in a socially responsible way.

 

“Parents  should  help  their  children  to 
open  up  by  not  being  aggressive  and   
having  some  patience.” (Female, 16)

“If  your  chosen  approach  doesn’t  seem  
to  be  helping  to  improve  your  child’s   
behaviour  then  change  it!” (Male, 16)
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What’s being done about it?

Our Your Choice programme works to prevent and reduce involvement 
in gangs and violence, as well as providing a clear exit route for those 
involved in gangs. 
 
The programme brings together teams from the council, the Metropolitan 
Police, the Probation Service and the voluntary sector, to support young 
people aged 10 to 24. The teams also work with neighbouring boroughs 
to tackle cross boundary gang violence.

Your Choice programme includes:

•  support for young people to exit gangs and stop offending 

•  help for young people to get into employment

•  working with schools to prevent young children getting into gang life

•  support for gang affected families.

Success
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Working with the community

The council and Inclusion have been working with young people and key 
people in the local community as part of the Youth SecUre Streets (YUS) 
project. YUS is funded by the European Commission’s Justice Department 
(Daphne programme) and is being delivered in three European cities, 
London, Pescara in Italy and Cordoba in Spain. The project is supporting the 
Your Choice programme and aims to get local people involved in tackling 
gangs and serious youth violence in their community. Young people who are 
affected by these issues have been working together to create a publicity 
campaign which encourages other young people to make the right choices. 
Alongside this, residents, community groups, parents and council staff have 
agreed a series of community actions. 

Find out more by visiting the campaign website aimed at young people

www.whichpathwillyouchoose.com
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Contacts

If you are concerned about anti social behaviour in your area

Police non emergency
Call: 101

Speak to the council about anti social behaviour
Call: 020 7641 2000

Neighbourhood Crime Reduction Team 
Call: 020 7641 1085

If you are concerned about your child’s involvement in  
gangs and violence

Parentline
Call: 0808 800 2222   
Visit: familylives.org.uk

Childline 
Call: 0800 1111   
Visit: childline.org.uk 

Gangs Line 
Call: 0800 032 9538   
Visit: gangsline.co.uk

Westminster City Council Access Team 
Call: 020 7641 4000   
Email: accesstochildrensservices@westminster.gov.uk

Westminster Integrated Gangs Unit
Email: integratedgangsunit@westminster.gov.uk

Youth SecUre Streets: community prevention programmes 
against street and peer violence with financial support from  
the Daphne III Programme of the European Union.  
Reference: JUST/2009/DAP3/AG/1386-30-CE-0390932/00-72


