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In March 2015, Councillor Aiken, Cabinet 

Member for Public Protection committed to 

conduct a local review of policy and practice 

relating to community cohesion with a focus 

on combating extremism and radicalisation  

in Westminster.

A cross-party group of Councillors was 

convened to discuss cohesion, radicalisation 

and extremism in the round. 

It was agreed that the diversity of the subject 

warranted a number of focused discussions 

to develop our collective understanding 

of the issues and generate new ideas to 

enhance the council’s work in this sensitive 

area. This led to the formation of a cross-

party Community Cohesion Commission. 

The main output of the Commission 

is expected to be guidance and 

recommendations to inform Westminster City 

Council’s approach to community cohesion 

which can be implemented by the council 

and shared with other local partners. This will 

position the council well to respond to the 

national review currently being undertaken 

by Louise Casey Communities and Local 

Government Director General, Troubled 

Families into cohesion and integration 

policy, which is expected to result in funding 

opportunities for local delivery.

Purpose

Background

The purpose of the Commission is to:

   Conduct a local review of Westminster City Council’s, and partners, 

policy and practice relating to community cohesion. This will include 

a review of approaches taken to address the risk of radicalisation.

   Gather evidence to identify any local barriers to community cohesion.

   Make recommendations to inform Westminster City Council’s work 

to improve community cohesion. The Commission will also make 

recommendations to our partners.



March 2016 3

Approach
The Commission will:

Take an evidence based approach to 

understand any barriers to cohesion within 

Westminster, engage with key stakeholders 

to inform recommendations and prepare a 

report for consideration. 

The Commission will seek to: 

a)  improve how the council engages with 

Westminster’s communities;

b)  empower and improve the opportunities 

for all of Westminster’s diverse 

communities;

c)  reduce the risks of harm to  

Westminster’s communities; and,

d)  enable communities to develop  

greater resilience.

The Commission will make recommendations 

to improve community cohesion across 

Westminster which will be approved by the 

council Cabinet and Leader in due course. 

In its public engagement and development 

of the report the Commission will have 

regard to:

Inclusion 

The Community Cohesion Commission will 

enable communities and key stakeholders 

to put their views about local community 

cohesion to the Commission. This will 

include making provision for contributions 

to the Commission to be made via written 

submissions, face-to-face meetings, online 

and orally. The Commission will make 

provision for translation services for those 

who do not speak English. 

Accessibility  

The Commission will ensure that any public 

meetings are accessible and that a range of 

communication channels are made available 

to ensure the Commission is accessible to  

all residents.

Definition
The Commission will work to the following 

definition of community cohesion:

“By community cohesion, we mean working 

towards a society in which there is a 

common vision and sense of belonging 

by all communities; a society in which the 

diversity of people’s backgrounds and 

circumstances is appreciated and valued; a 

society in which similar life opportunities are 

available to all; and a society in which strong 

and positive relationships exist and continue 

to be developed in the workplace, in schools 

and in the wider community.”

Source: Local Government Association
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The cross-party Commission will be led Councillor Aiken,  
Cabinet Member for Public Protection

Supporting members of the Commission 

as nominated by Councillor Aiken are:  

Councillor Hug, Leader of the Opposition 

Councillor McAllister, Deputy Leader of 

Opposition and member of Adults,  

Health and Public Protection Policy and 

Scrutiny Committee 

Councillor Mohammed, Ward Councillor for 

Bryanston and Dorset Square

The Commission will receive cross-

departmental support from council officers.

For more information about the work of the 

Commission please contact Charlotte Breen, 

Project Manager at communitycohesion@

westminster.gov.uk

Timescales

To influence business planning cycle for the 

following year the report of the Commission 

should be presented to Full Council in 

November 2016.

Membership
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Information and Evidence gathering June – August 2016

Launch Community Cohesion Commission with stakeholders June

Evidence Session 1 – Presentation from Westminster City Council 
Evaluation and Research Team on the profile of Westminster’s communities

June

Commission social research to gather the views of Westminster’s communities June

Evidence Session 2 – Context and theory  
The following will be invited to contribute to the work of the commission 
based on their experience and expertise on this topic.

 Institute of Community Cohesion 
 Centre for Social Relations, Coventry University 
 Foundation for Peace 
 Media Representative – Journalist

June

Commission members to gather evidence on their thematic  
areas via written submissions, 1-1 or group meetings  
or via Open Forum (translation services to be made available)

June – August 

Evidence Session 3 – Voluntary Sector and Community Engagement 
Workshop

July

Evidence Session 4 – Roundtable to gather examples of best practice 
 London Councils
 Local Government Association
 London Borough
 Other local authority areas

July

Evidence Session 5 – Presentation on findings from social research August 

Evidence Session 6 – Group visit to another London Borough area (TBC) August 

Outline findings report drafted September

Commission agree recommendations September

Draft report circulated to Commission October

Final report signed off October

Publication of Community Cohesion Commission report November

Programme of Commission Activity

Process for write-up
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Role of Commissioners

   Each member of the Commission will undertake no less than  

four 1-1 individual evidence gathering meetings, supported by  

the project team. 

   Throughout the process, additional prospective stakeholders may 

come forward wishing to contribute to the work of the Commission. 

Commission members should ensure that the project team are 

informed to capture their contribution. 

   Meet as a group no fewer than four times to capture and share 

learning and agree report recommendations.

Procedure for undertaking a 1-1 and group evidence sessions 

   All 1-1 and group evidence sessions will be considered as a formal 

contribution to the work of the commission. 

   Each commission member will formally invite (either by email or 

letter) the stakeholder to contribute to the work of the commission.

   It will be the responsibility of the project team to organise the 

meeting and attend to take notes.

   A thematic briefing note will be prepared for each commission 

member along with a series of recommended questions. 

Community Cohesion Commission6
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Evidence Contributor Method Suggested Commission 
member attendees

Westminster Faith Exchange 1-1 Cllr Hug

The Runnymeade Trust (race equality think tank)  
Salvation Army

Group Cllr Hug

The Inter Faith Network for the UK 1-1 Cllr Hug

Nat Cen Social –  Social Research Survey on British Attitudes 1-1 Cllr Hug

Identity, Faith and Values Lead: Cllr Hug

Community Engagement Lead: Cllr McAllister

Evidence Contributor Method Suggested Commission 
member attendees

 Local community safety and hate crime  
reporting organisations 

Group Cllr McAllister
Cllr Mohammed

Clinical Commissioning Groups (Chair),  
Westminster Mental Health Service,  
Sport, Leisure and Library Services

Group Cllr McAllister

Children and Families Services Incl. Troubled Families 
Safer Neighbourhood Teams  
Youth Offending Team 

Group Cllr McAllister
Cllr Aiken 

Registered providers of housing Group Cllr McAllister
Cllr Aiken 

The following listed organisations will be invited to contribute to the work of the Commission. 

This is not an exhaustive list.
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Safeguarding Lead: Cllr Mohammed

Evidence Contributor Method Suggested Commission 
member attendees

Gang Multi-Agency Partnership (GMAP),
Multi-Agency Public Protection Arrangement (MAPPA),
Westminster Borough Police,
Westminster City Council Prevent Coordinator

Group Cllr Mohammed
Cllr Aiken

Local Children’s Safeguarding Board (Chair) 1-1 Cllr Mohammed

Local Adult’s Safeguarding Board (Chair) 1-1 Cllr Mohammed

Westminster Community Safety Partnership 1-1 Cllr Mohammed

Opportunity and Empowerment Lead: Cllr Aiken 

Evidence Contributor Method Suggested Commission 
member attendees

Early years settings (childcare and children’s centres) Group Cllr Aiken

Primary and secondary schools,
Further education settings

Group Cllr Aiken

Universities, 
Adult education services,  
Students Union (national and local representative)

Group Cllr Aiken

Westminster Youth MP 1-1 Cllr Aiken

Employers Network for Equality and Inclusion 1-1 Cllr Aiken


