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Introduction  

In Westminster we recognise that parents are a crucial influence on what their children experience 
and achieve. Although parents tend to underestimate their own influence, we know from research 
that effective parenting can protect a child from multiple disadvantages. The mounting evidence of 
the impact of parenting on outcomes for children, communities and society as a whole has raised 
parenting to the status of a national priority. 

The importance of good parenting and parenting support services is recognised at national level, and 
new funding for local authorities and their partners in previous years has helped us  to bring about 
the reshaping and development of a comprehensive range of services for parents to access, as and 
when they need them.  

“Early intervention to promote social and emotional development can significantly improve mental 
and physical health, educational attainment and employment opportunities.” Graham Allen 

“Early identification and provision of help is in the child’s best interest’s, multi agency services 
providing support for families are vital in promoting children’s well being” Eileen Munro. 

In Westminster we believe that the provision of parenting support should focus on supporting all 
parents but particularly those where the need is greatest. Seeking help should not be seen as a 
weakness. 

The Coalition Government’s Child Poverty Strategy (April 2011) A New Approach to Child Poverty: 
Tackiling  Causes of Disadvantage and Transforming Families’ Lives recognises that effective 
parenting is critical to enabling children to flourish and makes a commitment to improve children’s 
life chances.  

We understand that from conception onwards parents may need help in the transition to 
parenthood and therefore require support from early pregnancy. This strategy aims to promote 
parenting support during the ante-natal period through to the changing development stages infants 
children and young people pass through. 

Context 

This Strategy aims to build on Westminster’s first Parenting Strategy (2008-10) and includes an 
action plan to support achievement of key Strategic priorities contained in Westminster’s Children 
and Young Peoples Plan.  

To recap the priorities that the last parenting strategy 2008-10 had set out were to develop and 
strengthen our parenting offer and ensure all the elements fit together into a coherent and 
integrated whole which advances us towards our shared vision. Our priorities for achieving this over 
the last two years were: 

A fully integrated approach to commissioning parenting support services. 
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A citywide strategy for engaging with and consulting parents. 
Parenting support for the 3% of families at greatest risk of social exclusion.  
A framework of training, accreditation and support for the children’s workforce 
Information and publicity about positive parenting methods and parenting support services. 
A coherent and needs-led approach to the delivery of parenting programmes. 
Working with and engaging fathers. 
Transitions into primary and secondary school. 
A review of outreach to parents. 
Linking parenting programmes and family learning sessions. 
Improving communication, systems and services for supporting vulnerable adults who are 
parents. 
Delivery of services on a locality basis. 

 

Westminster has successfully implemented the majority of these. Attached at appendix 1 is a review 
of these priorities.   

• This document will now provide an overview of the parenting strategy for the next 3 years. 
Our vision is to build on the achievements made in previous years in addition to 
incorporating new priorities around early intervention and continuing to use evidence based 
programmes to empower families and transform communities. There is a continued need for 
a multi agency approach to parenting, across a range of different providers and services that 
runs through seamlessly between children’s and adults services in Westminster. 

 
 
WESTMINSTER’S AGENDA ON PARENTING  
 
Our aspirations are to have a “Better City Better Lives” approach in parenting by promoting 
effective joint working, training and understanding by all those working with parents and families. 

 
Vision  

 
Our shared vision for Westminster is one where all parents from all communities within the City are 
positive and responsible parents and have realistically high expectations for their children and for 
themselves. They have the commitment, know-how and resources to raise children who are healthy 
and safe, doing well, enjoying their lives, and thriving in our City. 

We are committed to doing everything we can to support all parents in Westminster to do the very 
best for their children, so that children and young people are enabled to fulfil their potential. This is 
irrespective of their starting point, by adopting a ‘Think Family’ approach. 

We will continue to provide a comprehensive menu of parenting interventions covering all age 
ranges in group and individual formats throughout the city. These programmes will continue to be 
delivered to the parents of all children who reside in Westminster by a dedicated team of trained 



4 

 

parenting practitioners, across health, adult and children’s services and in partnership with third 
sector organisations. 

 

 

Aims of Strategy 

• This strategy for parents of children and young people aged 0-19 (25 for care leavers) 
outlines what Westminster City Council and its partners are doing to promote positive 
parenting and to develop fully integrated parenting support services in Westminster. Better 
city, better lives, empowering families, transforming communities 

• When parents need information, advice or support with parenting, they know where to find 
it, and they receive an appropriate, timely and helpful response that is respectful and 
understanding of their needs as parents 

• To have a “One City” framework for parenting in Westminster shared by all agencies. 

 

Benefits of Support for Parenting  
 
Effective parenting support, adapted to the parent’s needs and circumstances, is one of the best 
supports society can offer children. It can:  

• build and strengthen a healthy parent-child bond  
• improve children’s life chances  
• improve achievement and attainment and attendance at school  
• promote good mental and physical health within the family  
• develop positive parent-child relationships  
• build strong home-school links  
• create an enthusiasm for lifelong learning  
• strengthen social support systems  
• improve the economic well-being of families  
• encourage independence and resilience  
• build more cohesive communities  
• promote effective multi-agency partnership working  
• reduce disaffection, truancy, exclusions and offending behaviour  

 
Research shows that what fathers do is just as important as what mothers do for their children’s 
futures. It is imperative that parenting support services empower fathers and mothers to fulfil their 
roles as parents to the very best of their ability.  
 
 

 

Parenting priorities to achieve our aims 
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1. To work towards the local authority’s agenda to reduce numbers of children coming into 
care. To provide timely interventions for families where there are children or adolescents 
on the edge of care. 

2. To ensure all children whose parent’s participate in a parenting programme will benefit from 
this intervention by improving their attainment and attendance levels at school. 

3. To continue to work on providing early support and interventions especially around the 
Antenatal period, with a particular focus on first time parents. 

4.  To ensure that we meet the needs of the major BME groups resident in Westminster, by 
using resources that ensure equal access to services via the parenting team. Employing 
interpreters who are familiar with the material used in all the different programmes. This 
will include scheduling groups and interventions that fit in with the BME communities’ 
festivals, beliefs and customs. 

5.  Mapping needs has highlighted a need for more targeted groups for fathers and the Bengali  
Arabic, Albanian and Kurdish communities. 

6. Ensuring all staff in children and family services are equipped to deliver parenting 
interventions, effectively to parents and carers, in line with our “Whole Family” approach. 

7. Establishing partnerships to extend parenting delivery with health, adult services and 
voluntary organisations working collaboratively and coordinate effectively to ensure 
provision is equitable, accessible for all families and avoids unnecessary duplication. To 
provide a good quality parenting intervention, delivered as a 1:1 session or group basis. 

8.  To provide good pre and post data on outcomes reached through parenting intervention, 

ensuring families give feedback on the experiences of the services. This information will 
inform the development of future provision of parenting services. 

9. To use evidence based parenting programmes to meet the needs of families with children 
aged 0-19yrs. 

10. To involve parents and local parenting groups  in the design and delivery of local parenting 

services and using local stakeholders in empowering communities to identify and assist 
families who are in need. 

11. To ensure information on Parenting available to Westminster families is correct and 
updated on all media formats. 
 
 

 
 
 
 
Our parenting offer.  

 
Westminster aims to support positive parenting styles which promote child development and good 
behaviour in constructive and non-hurtful ways. We know from research that children who grow up 
with positive parenting are more likely to develop appropriate skills and self confidence, are less 
likely to develop behaviour problems, and parents are more relaxed and confident.  
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Supporting parents begins with pregnancy and continues until children become adults. Every parent 
in Westminster has an entitlement to a range of integrated services which can support positive 
parenting during their child’s life journey from pre-birth to their 20th birthday (25th for care 
leavers). This entitlement will be delivered through a ‘core parenting offer’ to all parents, not just 
those experiencing difficulties.  
Parenting support needs to be viewed as on a continuum, whereby the information and support 
needs of parents change with their experience and the child’s developmental level. Westminster’s 
parenting offer to parents comprises a continuum of universal, targeted and specialist parenting 
support services, delivered locally wherever possible and desirable, which promote and support 
positive parenting methods and comply with national guidelines across four levels of need:  
 
The levels are not exclusive; it is quite normal for parents to use services across several levels, or to 
access different levels of parenting support at different times. The intensity of the intervention 
families require may change with life transitions such as starting school, separation, illness, loss, 
trauma and financial hardship. Our parenting offer aims to develop a consistent approach to 
supporting positive parenting which is fully integrated in all mainstream settings and responsive 
across the continuum of need, creating the conditions for parents to receive the right help at the 
right time.  
 
Level of need Who will benefit Parenting offer 
1 Universal 
Family and community 
networks of support and 
access to universal provision 

All parents - universal entitlements 
before any specific problems have 
been identified 

Information, involvement 
and opportunities 

2 Additional  
Universal plus targeted 
parenting support 

Parents with additional needs Targeted support 

3 Complex  
Universal plus targeted plus 
intensive support 

Parents in the 3% of families with 
multiple, complex needs 

Coordinated multi-agency 
interventions with families 

4 Statutory  
Universal plus intensive 
statutory intervention 

Parents who are unwilling or 
unable to fulfil their parenting 
responsibilities 

Intensive, sustained 
specialist support and 
statutory intervention  

 

 
Parents are entitled to expect to be supported by practitioners who are trained and qualified to 
national standards and supervised by suitably qualified staff. It is vital that everyone working with 
parents has the skills, knowledge and qualifications for best practice. 

Parenting practitioners are integrated into each locality team and children’s centre hub, but come 
together, under the leadership of a parenting co-ordinator, for planning and supervision. In addition 
to this we also have a parenting practitioner based in the YOT team. 

We also have a number of staff who have been trained and deliver Parenting programmes in 
addition to their substantive post. E.g. Intensive Outreach Worker’s in FRP, social work assistant in 
Children with Disability Team. Outreach workers based in Children’s Centre’s, Children Centre social 
worker’s, Domestic Violence workers, Fathers worker. 
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We have Practitioners who are located throughout health, the voluntary sector and community 
groups. E.g., CAMH’s, Home start, Befriend a family, Bayswater Family Service, “Tell it” Action group, 
Westminster Voluntary Action, St Vincent’s family project. 

Practitioners are trained, accredited and supported to deliver robustly-evaluated, evidence-based 
parenting programmes, such as Triple P, Mellow parenting and Strengthening Families Strengthening 
Communities, to maintain their skills base through practice, peer support and supervision.  

 

Parenting Interventions. 

The parenting practitioners offer a range of parenting groups’ and one to one support. The four 
main parenting programmes we are delivering in Westminster are:- 

• Triple P; 
 Group and One to One interventions aimed at parents with children aged 0-12 and 12-16 
yrs. 

Stepping Stones, group intervention for parents with children who have disabilities aged 0-
12 years. 

Enhanced and Pathways modules for Parents with more complex needs. 

• Mellow Parenting, 
Core delivered to parents with children in the 0-5 age range in a group setting. 

Mellow babies, delivered to mothers who have shown signs of postnatal depression within 
the first year of giving birth to their babies. 

• Strengthening Families Strengthening Communities, delivered to parents with children 
aged between 3-18 years, in a group setting. 
 

• FAST An eight-week family learning programme directed towards families with children 
between 3-5 years, FAST is designed to improve children’s behaviour, communication and 
educational attainment. It also increases the social support networks for parents. Four WCC 
early years colleagues have now been trained as trainers as a part of the partnership.  

In addition to the above three the following programmes are also on offer in different 
localities; 

• Peep mainly delivered at the Portman Centre, lead setting for NE Children Centre’s. For 
parents with toddlers aged 2yrs. 

• Boys development Programme, delivered at St Vincent's Family project for parents learning 
to parent boys aged 0-6yrs. 

• Mothers and Daughters group, bespoke programme trialled at QK School, with a focus on 
rebuilding relationships between mothers and daughters, identified by the school to prevent 
further breakdown and disengagement from school.  
 
 



8 

 

 Ante-Natal 0-7 8-11 11-16 

Universal Parent craft via 
mid wives. 

“The 3 of us”(DFE 
pilot offering 
couple 
counselling via 
Tavistock centre 
for relationships 
and The 
Fatherhood 
institute) 

 

Triple P 0-12 

SFSC 

Primary Triple P 

FAST 

Triple p 0-12 

SFSC 

Primary triple P 

FAST 

Triple P Teen 

SFSC 

Level 2/Early 
intervention 

Mellow bumps. 

FNP 

Mellow babies 
Mellow core 

Peep 

Circle of Security 

Boys 
development 
programme. 

Triple P 0-12 

SFSC 

Triple P Teen 

SFSC 

Level 3/ Targeted FNP Mellow parenting 

Standard Triple P 

Enhanced Triple P 

Pathways Triple P 

Standard triple P 

Enhanced Triple P 

Pathways triple P 

Standard Teen 
Triple P 

Enhanced Triple P 

Pathways Triple P 

Level 4/Specialist  Stepping Stones 
Triple P 

Stepping Stones 
Triple P 

MPACT 

 

Westminster has been delivering parenting programmes through a variety of settings for many 
years. With the additional resources provided through the ‘Think Family’ grant it has enabled 
more practitioners to be trained to deliver a whole package of tailored parenting programmes 
across all the levels of need. 

Between 2011 and 2012 a total of 17 parenting courses were delivered for 170 parents. In 
addition, approx 94 parents received parenting interventions on a one to one basis. 
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Developing Partnerships. 

 

We are also developing some unique partnerships with organizations listed below, enabling delivery 
of parenting and other specialist support programmes.  

 Save the children,  

Families and Schools Together (‘FAST’): 

An eight-week family learning programme directed towards families with children between 3-5 
years, FAST is designed to improve children’s behaviour, communication and educational 
attainment. It also increases the social support networks for parents. Four WCC early years 
colleagues have now been trained as trainers as a part of the partnership.  

FAST has been delivered at Churchill Gardens, St Augustine’s and St Peter’s (Chippenham Mews) 
primary schools. Significant qualitative feedback from each suggests positive impacts for the children 
and families involved, while quantitative data for Churchill Gardens demonstrates a reduction in 
their children’s emotional symptoms, conduct problems, and an increase in social support parents 
receive from others and in parents’ social self-efficacy. Teachers reported an increase in Childrens’ 
academic competence, in teachers’ relationship with parent, in parents’ involvement with teachers 
and involvement in school, and a decrease in peer problems. 

Stefanou Foundation 

 

Westminster has established a partnership with The Stefanou Foundation, a philanthropically 
established charity, who are developing and funding a new programme to protect babies (pre-birth 
onwards) from the impact of exposure to domestic abuse. They are calling the programme - The 
Healthy Relationships; Healthy Baby Programme.  It will provide an effective holistic approach to the 
problems that are caused to infants when they are exposed to domestic violence.  It is a whole 
family programme that places infant wellbeing at its centre.  The Stefanou Foundation is planning to 
run pilot projects in Westminster and Hertfordshire. This will provide a valuable addition to our 
range of interventions. It is hoped that the pilots will start in April 2013. 

 

“Tell it” Parents action Group 

   

Westminster’s North West integrated locality service has developed a partnership with ‘Tell It’ 
Parents Action group. The group, based in Queens Park, was founded by two local parents, who 
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hope that parents will be a part of the solution to local issues, particularly around those of youth 
violence.  

Through the partnership, a new model of delivery is evolving with our staff supporting parent 
volunteers in delivery.  The development of some services through the parents group is as follows: 

• The group has been supported to set up a local drop in for parents in Dart Street. These are 
held one day a week and families are linked into our services as appropriate.  

• Our mentoring development officer has provided training to 5 parent mentors, who are now 
ready to work with parents within our services. 

• Tell it is now delivering a parenting programme to parents with teenagers with the support 
of our parenting co-ordinator.  

 

The 3 of us 

This is a new DfE backed service to offer relationship support for first time parents following 
evidence that having a baby is a common time for relationship difficulties to occur. While most 
support for new parents focuses mainly on the baby, this will also focus on the couple relationship 
and how important it is to the wellbeing of the child. Three organisations - Relate, Fatherhood 
Institute and the Tavistock Centre for Couple Relationships have come together to deliver THE 3 OF 
US, currently being trialled in Westminster & Islington as well as five other areas of the country. A 
number of Westminster parents have accessed this service so far. 

  

Partnership with health 

There is joint delivery of Mellow parenting programmes with our health colleagues in Westminster, 
20 health visitors and other health staff have been trained across the tri-borough in 2012. There is a 
commitment to deliver at least one programme per locality annually. 

 

 

 

 

FNP, (Family Nurse Partnership). 

This method of working with young teen parents was launched in 2012 in Westminster and is very 
much needed resource for this vulnerable group. A number of referrals have been made to this 
service. 
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ON line parenting support 

Other new developments are the increasing offers for online parenting programmes, which will 
meet the needs of parents who are unable to get to groups who work and are unable to leave their 
homes due to disability. There is also some evidence that younger parents and fathers are more 
likely to access parenting on line than attend a group. We are exploring how to incorporate this into 
the offer provided by Westminster’s parenting team. 

 

New Developments. 

We are involved in partnerships with a number of agencies some of which have been listed above 
and including NSPCC, Home Start, Circle of Security, in the development of the Westminster Early 
Intervention Foundation. 

 In addition to this we also hope to work closely with a pioneering project being trialed in a number 
of London authorities one of which is Westminster, via the Tavistock Centre for Couple relationships 
and Family Action, based on professors Philip and Carolyn Cowan “Parent’s as Partners” programme 
designed to support couples as they resolve relationship issues that can affect their ability to parent 
their children effectively. This is a DFE funded programme. 

We are also looking at how we can bridge the gaps that exist around parenting within Adult services 
particularly within Mental Health Services.  

 

 We will review this strategy annually to monitor whether we have achieved what we have set out to 
do in this plan. We will focus on whether we have had an impact in improving outcomes for children 
and their families in Westminster. 

 

Madhu Chauhan 

Parenting Co-ordinator. 

January 2013. 
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Appendix 1 

Review of Parenting priorities from 2008-10 

 

A fully integrated approach to commissioning 
parenting support services. 

Achieved, we have a good links within 
Commissioning services where delivery of 
parenting is integral to the Early help early 
intervention focus of Westminster. 

A citywide strategy for engaging with and 
consulting parents. 

Parents have been consulted with during 
customer care week re parenting offer, but 
we need to incorporate a better more 
accessible method of hearing the parent 
voice and one method may be through the 
parenting web page in addition to using 
existing parenting forums already 
established in each locality. 

Parenting support for the 3% of families at 
greatest risk of social exclusion.  

Parenting practitioners provided parenting 
interventions in line with the following 
priorities 

• Adolescents on the edge of care 
• Families subject to legal proceedings 
• Families where children are subject 

to Child Protection Plans. 
• Parents subject to parenting orders 

or children on the edge of care 
through offending or release from 
custody. 

A framework of training, accreditation and 
support for the children’s workforce 

We have 6 dedicated Parenting Practitioners 
Trained to deliver all 3 evidence based 
parenting programmes on offer in 
Westminster. 
In addition to this we have a number of staff 
across children’s services and health that are 
trained to deliver parenting programmes in 
partnership or work individually with families 
with supervision and support from the 
parenting co-ordiantor. 
 
 

Information and publicity about positive 
parenting methods and parenting support 
services. 

We now have a parenting Web page 
providing up to date information of what is 
available in the city in each locality and who 
to contact for more information on the 
different programmes on offer. 
We also promote other parenting offers by 
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third sector partners. 
A coherent and needs-led approach to the 
delivery of parenting programmes. 

Parenting is mapped out in terms of need 
and local issues and priorities. 

Working with and engaging fathers. We have a father’s worker who has been 
instrumental in engaging with fathers in our 
parenting work, in addition to this we have a 
male parenting practitioner now based in the 
north west locality team. 
A number of seminars and groups have been 
delivered specifically targeting fathers and 
male carers. 
We are getting better at engaging fathers 
and this will continue to remain a priority in 
future parenting strategies.  

Transitions into primary and secondary school. In 2010 many schools within Westminster 
benefitted from Seminars being delivered 
offering parents access to information on 
parenting and also targeting those parents 
who had children who were finding the 
transition into primary and secondary school 
a little difficult. 

A review of outreach to parents. Parents were offered outreach support via 
children centre settings where the majority 
of outreach workers had skills in delivering 
primary Triple P interventions. 

Linking parenting programmes and family 
learning sessions. 

FAST( families and schools together ) has 
enabled this to be delivered within many 
schools in Westminster. 

Improving communication, systems and 
services for supporting vulnerable adults who 
are parents. 

More work need to be done in improving 
this area, there needs to be better systems 
in place and flow of work with adults 
services especially around Parents with 
Mental health issues and, parents with 
substance misuse issues. 
   

Delivery of services on a locality basis. We are getting better at mapping out needs 
in the three different localities within 
Westminster and also within the wards in 
these localities. For instance there is a 
renewed focus on very early intervention 
within the Queens Park Ward in the North 
West locality, where plans and priorities 
have been identified by local community 
based groups who are developing the 
Community budget pilot in order to improve 
outcomes for the 0-5 age group in their local 
community. 
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Appendix 2 

Westminster parenting Strategy action plan 

Outcomes Actions Outputs By when By Whom 
Reduce the 
number of 
children and 
young people 
coming into 
care. 

Increase the 
availability of 
evidence based 
programmes. 

Increase the 
number of 
universal and 
targeted 
programmes 
offered in 
2013/14 as 
compared to 
2010/12. 

April 2014 Children and 
young people’s 
services, health, 
adult and third 
sector agencies. 

 Increase early 
identification of need 
in universal settings. 

Sessions for staff 
around 
attachment 
theory and its 
importance in 
promoting better 
parent child 
relationships. 

April 2014 All Practitioners 
in Children and 
young people’s 
services. 
 

 Ensure parenting 
support provision 
is being accessed by 
the priority 
groups of parents. 
Appropriate referrals 
from complex needs 
panels, Teams around 
schools, 

Data on referrals 
for one to one 
work and group 
work comes from 
health and social 
care teams. 

Ongoing 
monitoring of 
referrals 

Data analysts 
team and 
parenting co-
ordinator 

 FRP and family 
coaches linked into 
parenting offer. 

FRP staff and 
Family coaches 
supported to 
deliver one to 
one 
interventions. 

April 2014 Managers in FRP, 
And Parenting 
co-ordinator. 

Specialist 
parenting 
support is 
available for 
parents with 
mental health or 
substance 
misuse issues. 

To get agreement to 
train and deliver 
parenting courses that 
best meet the needs 
of this group of 
parents. 

Parenting co-
ordinator to 
investigate and 
research. 

September 
2013 

Senior leadership 
team in CYP and 
Adult services to 
agree funding. 

The quality of 
parental 

Improve the quality of 
parenting 

All providers 
evidence 

April 2014 
 

Parenting Co-
ordinator and 
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support is 
improved. 
 
 

provision by ensuring 
staff have access 
to professional 
supervision and there 
is direct observation 
of practice. 
 
 
 
 
 
 
 
 
Improve the ability to 
identify and assess 
vulnerable families 
and offer targeted 
parenting support. 

supervision of 
staff and are able 
to provide 
evidence 
of good practice 
seen through 
direct 
observations. 
 
 
 
 
 
 
Processes and 
procedures are 
agreed and set up 
by key agencies 
that allow early 
identification and 
support of 
vulnerable 
families. 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
April 2014 
 
 
 
 
 
 
 
 

managers of staff 
delivering 
programmes in 
partner settings. 
 
 
 
 
 
 
 
 
 
 
Access to 
services team. 
Health partners. 
Schools. 
Third sector 
partners. 
 
 

  Ensure accessibility to 
services, support and 
interventions, e.g. 
enabling parents to 
attend parenting 
programmes by 
ensuring child care 
are provided. 
 

10 per cent of 
parents 
supported to 
access childcare 
arrangements 
 

April 2014 Heads of children 
centre hubs. 
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 Ensure fathers are 
encouraged to access 
parenting groups. 

Train more male 
parenting 
practitioners. 

September 
2013 

Parenting  co-
ordinator. 

Parents are 
aware of the 
support they can 
access 

Ensure information 
about parenting 
support is widely 
available and easily 
accessible, especially 
through web-based 
services. 

Westminster 
parenting 
webpage is 
updated to 
include the latest 
information on 
parenting 
support. 
Translations 
available in the 
main BME 
languages spoken 
by Westminster 
residents. 

April 2013 Parenting Co-
ordinator and 
COMMS team. 

 Utilise social media 
for communicating 
with parents and to 
allow parents to set 
up self help groups. 

Westminster 
parenting web-
page could be 
used as a 
platform to 
enable this. 

April 2014 Parenting co-
ordinator and 
Comms team. 

 Enable front line staff 
to sign post 
effectively, providing 
one point of contact 
for parenting 
information 

Front-line staff 
informed of who 
to contact re 
parenting. 

April 2013 Parenting Co-
ordinator. 

Empower 
parents and local 
communities to 
support children 
and young 
people. 

Support the spread of 
self-help parent’s 
groups and provide 
spaces for parent’s 
groups to continue to 
meet after parenting 
courses have ended. 

Use community 
parent 
champions and 
third sector 
organisations to 
establish these 
throughout 
Westminster. 

April 2014 Children’s 
services. 

 Promote the use of 
parent 
champions/mentors 

Some parent 
mentors have 
been trained in 

April 2014 Third sector 
organisations 
with children’s 



17 

 

to work with 
vulnerable families in 
local areas. 

North West 
locality, need 
similar set up in 
North East and 
South localities. 

services. 

 

 
 

Appendix 3 

Children services delivery priorities for 2013-15 

The children / young people that we will target in our ‘early help’ services will be as follows: 

• Children with less than 85% school attendance 
• Children with at least 2 fixed term exclusions 
• Children experiencing neglect due to parental substance misuse 
• Children experiencing neglect due to parental mental health problems 
• Children not reaching their milestones at the 2 year development check 
• Supporting transition of children with identified needs at the key times 
• Children exposed to domestic violence 
• Young Carers 
• Young people who are NEET 
• Young people who are substance misusing 
• Younger siblings of children/young people receiving defined specialist services: YOT, LAC 
• Adolescents at risk of becoming Looked After Children 
• Children at risk of suffering significant harm and requiring Protection Plans 
• Young People at risk of committing crime the Youth Justice System 
• Young People at risk of exhibiting Anti-Social Behaviour, children at risk of being 

permanently excluded from school. 
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