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Introduction
I am delighted to introduce Westminster City Council’s  
Employment Programme Annual Report for 2015-16.

The Employment Programme covers 
the broad scope of work delivered by 
the council and our partners as part 
of the wider economic development 
strategy for the borough. It sets out 
our aspirations to ensure Westminster 
is a City for All.

That means reducing long-term 
unemployment and supporting those 
of working age to tackle their barriers 
into employment. We are equipping 
the younger population with the  
right skills, experience and knowledge 
as well as giving access to a wide  
range of work related opportunities  
for the residents we support through 
our network.

Through the delivery of five key 
priorities we aim to meet these 
aspirations and over the four 
year period develop and deliver a 
sustainable model to support our 
residents in tackling often complex  
and deep-seated barriers to  
sustained employment. 

This annual report celebrates the 
programme and its achievements of 

2015-16 and the progress we have 
made towards our aspirations. In 
2015/16 we helped over 700 residents 
into employment, 27% of which had 
been unemployed for longer than 
twelve months. The stories included in 
this report of three residents we have 
supported through the programme 
help to bring the work of our delivery 
partners to life. Into 2016/17 and 
beyond we will develop and launch 
the Westminster Employment Service. 
Designed and delivered by a wide 
network of colleagues and partners, 
the service will aim to support even 
more unemployed residents into 
employment. 

I look forward to working with you to 
delivering the Westminster Employment 
Service and making it a success. 

Cllr Daniel Astaire 

Westminster City Council  
Cabinet Member for Housing,  
Regeneration, Business and  
Economic Development



The five priorities of the Council’s 
Employment Programme: summary

The programme’s five priorities are set out below. They underpin the ambition within the City for All plan to support the reduction 
of numbers of residents who are unemployed, in particular those who are long-term unemployed.

Understanding complex dependency and 
integrating local services 

We will look at how services aimed at people in 
complex situations can be combined, aligned 
or transformed to provide a holistic and 
employment-focussed approach to intervention. 

Shaping mainstream employment  
support provision

We will develop employment and skills support 
programmes that strengthen our case to central 
government about ‘what works’ for unemployed 
residents in central London. We will work 
collaboratively with external organisations and 
other local authorities to share and implement 
best practice in addressing worklessness and 
building a labour force for the growing economy.

Tackling key barriers to employment  
through core Council and partner services 
and Functions

We will work across departments and with 
external partners to find solutions to long-
standing issues that we know affect our local 
population of unemployed residents such as 
health and wellbeing, childcare, parental barriers 
to employment, employability skills, and sector-
specific skills and awareness.  

Using our position as an employer, purchaser 
and planning authority

Setting an example to other large organisations 
and businesses, we will work across Council 
departments advising and collaborating 
to ensure we maximise opportunities for 
unemployed residents and also make it  
easy for business to engage and contribute  
to the agenda.

Providing clarity to key stakeholders through 
effective communication and marketing of 
the employment programme

We will develop processes, groups and 
platforms which enable effective and timely 
communication, sharing of accurate data and 
clear advice for our key stakeholders.
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• 710 residents supported into 
employment.  

•   Of these, 27% had been 
unemployed for 12 months  
or more. 

•  Over 100 people supported into 
jobs in central London through 
the Recruit London project.

•  Of all the residents employed 
through the HELP programme, 
75% remained in work for six 
months or more.

• Of the temporary 
accommodation households on 
the HELP Employment support 
programme, 68% were long-
term unemployed. 

•   The T200 scheme helped 29 of 
the longest-term unemployed 
into work.

•   Of the parents who went into 
work after participating on the 
FACES programme, 27% were 
long-term unemployed. 

•    11 people requiring specialist 
support were helped into work. 
An additional 18 were 
supported to move closer to 
work through work experience.

• A new dedicated website aimed 
at young people, Young 
Westminster, launched in 
December 2015.

•    The Advisor Academy – the 
employment and skills staff 
training programme for internal 
and partner services - launched 
in November 2015. To date over 
30 advisors have been up-skilled 
and trained. 

2015-16

Key achievements

https://www.westminster.gov.uk/young-westminster
https://www.westminster.gov.uk/young-westminster


Case Studies

Ana found out about the Recruit London project through Jobcentre Plus and is 
now receiving support from a Specialist Workplace Coordinator.  

“I had worked as a private nanny for an affluent 
family for over nine years but was made 
redundant. I took a flat in Chelsea, but after six 
months I got into rent arrears as I still had not 
found a job. I fell into a depression, something 
that I have suffered from in the past. This meant 
that I was unable to react to what was happening 
around me. When I was evicted from my home  
I became homeless and ended up on the street.  
I was picked up by a support worker from 
Cardinal Hume.” 

Ana was then placed in a hostel in Westminster 
where she was met by a Specialist Workplace 
Coordinator, Sylvia. 

“Sylvia helped me to put things into perspective  
and to try not to react aggressively (to other 
hostel residents). For the first time, in a long 
time, I felt listened to. Sylvia helped me make an 
action plan of what I wanted to happen in my life. 
I wanted to get a job so that I could feel more in 
control of my life. Although I have been a nanny 
for 12 years, I do not have any professional 
qualifications”. 

Ana struggled to find work as many families 
now require a qualification for childcare. Ana 
and Sylvia agreed she should seek part-time 
employment and take a childcare course. She 
is now studying as an Early Years Educator.  
Sylvia also helped supported Ana to access a 
placement at The Little House Nursery School. 
Ana also works as a part-time nanny alongside 
her placement and course. 

“At last I feel normality returning to my life. Sylvia 
also gave me advice on clearing my debt with 
the bank which eventually cancelled it due to her 
intervention. I am so grateful to her.”

Re-entering the workplace after having  
a mental health condition



Christine* was referred to the T200 project for long-term 
Jobseeker’s Allowance claimants in April 2015. She is a single 
mother who had been unemployed for five years and had 
a mental health condition. Christine had exceptionally low 
confidence and very low self-esteem but had previous  
teaching experience.    

To support Christine’s job search her 
T200 advisor agreed they needed to 
work on her confidence. Christine 
clearly wanted to work and felt that 
employment would help improve her 
mental health. In order to gain recent 
experience of working with young 
people, Christine secured a volunteering 
opportunity with Westminster City 
Council’s Library Service as a reading 
volunteer. Christine then registered 
with a teaching agency and her advisor 
paid for her Advanced DBS check. It 
was at this time that Christine explained 
that she had a petty conviction for 
fare evasion from 20 years ago. After 
speaking with Unlock, a charity for 
ex-offenders, her advisor was able to 
ascertain that the conviction was spent. 
As a result her advisor was able to filter 
it out of an advanced DBS check. 

Within eight months Christine  
began her first paid job in five  
years, working as an administration 
assistant within schools.  
She was prepared for the work and the 
benefits transition, and is going from 
strength to strength. Her confidence 
is high and her chances of long-
term employment and professional 
development in an interesting job are 
far more realistic.

From long-term unemployed  
to a new career

Rebecca* is a single parent of two children aged nine and 17. 
She herself is 40 years old. She met her FACES advisors after 
claiming Employment Support Allowance and Disability Living 
Allowance for four years.    

She had little recent work experience, 
low confidence and childcare cost 
considerations. Rebecca’s advisor 
helped her to produce an updated CV 
and supporting statement she could 
use for applications, job search support, 
interview technique training and advice 

on her income and expenditure. In 
January 2015, Rebecca started part-time 
employment as an engineering clerk. 
She was signed off Employment Support 
Allowance and has become more 
financially independent.

Helping long-term unemployed  
parents take a step toward financial 
independence

*Names have been changed.



Outcomes of key projects

Total number of residents supported 
into work in 2015/16

PROJECT

Type(s) of resident targeted by the project

Number of residents who started work in 2015/16 
who had previously been long-term unemployed

% of job starts for long-term unemployed

PROJECT

Type(s) of resident targeted by the project

% of job starts for long-term unemployed

PRIORITY 1: Service integration

FACES
Central and 
North West 

London (CNWL)

Westminster 
Employment

Single parents, 
‘Troubled 

Families’ and 
young people  
with a history  
of offending

Residents with 
moderate to 

severe mental 
health issues

Residents with 
moderate to 

severe learning 
and physical 

disability

49 64 14

13 46 10

27% 72% 71%

T200 Recruit London
Supported 

Employment 
Broker

HELP

Number of residents 
who started work in 
2015/16 who had 

previously been long 
term unemployed

Job-ready 
Westminster 

residents 
referred by the 

council and 
external partners

Residents with 
complex barriers to 

employment including 
physical or mental 

health and drug and 
alcohol issues

Residents living 
in temporary 

accommodation

29 141

29 43

100% 30%

11 38

8 26

72% 68%

PRIORITY 2: Shaping provision PRIORITY 3: Tackling key barriers

PROJECT

Type(s) of resident targeted by the project

% of job starts for long-term unemployed

Total number of residents supported 
into work in 2015/16

Total number of residents supported 
into work in 2015/16

Number of residents who started 
work in 2015/16 who had previously 

been long-term unemployed

Number of residents who started 
work in 2015/16 who had previously 

been long-term unemployed



Looking ahead 
to 2016-17

In response to the challenge set by the 
Leader of the Council to “get Westminster 
working”, tackling long-term unemployment 
will remain the council’s number one priority. 

In 2016-17 we will design and launch a new Westminster 
Employment Service (WES) to get even more people 
into work. Developed with our partners, the four year 
service will have a clear focus on providing the best and 
most flexible support for our long-term unemployed 
residents and those most at risk of becoming long term 
unemployed. We will aim to simplify the routes into 
support for our residents and signpost residents to the 
right support appropriate to their individual journey. 
From one-to one coaching and job brokerage support 
delivered through the council or our external WES 
partner network to a refreshed website offer, residents 
will be directed to the right support. Through WES we will 
also work with local business, developers and employers 
to secure appropriate work-related opportunities for our 
unemployed residents. 

If you would like to be involved in the shaping and 
delivery of the Westminster Employment Service or 
for more information on the Employment Programme: 
employment&skillsinfo@westminster.gov.uk 


