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Family Group 
Conferences 
– Family decision-making

A Family Group Conference (FGC) brings together a 
child’s close family and family friends when things are 
difficult. It’s a way to come up with a plan for the child’s 
future that will make life easier for everyone.
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Why hold a Family Group 
Conference (FGC)? 

We know you are able to make the best decisions for your own children, 
but when things get tough you could need some extra support to make 
a plan for your family’s future. A FGC is an independent meeting that is 
organised on your behalf with the people closest to you that can help.

Who should come to a Family Group Conference?

The best people to help a child or young person are nearly always their own relatives 
and loved ones. The term ‘family’ can also include your friends, or family who are 
not related to the child or young person but are heavily involved in their lives.

Who organises a Family Group Conference?

The meeting is organised by a qualified FGC co-ordinator. The FGC co-ordinator 
is also fully independent, meaning they are not involved with the family, and do not 
have responsibility for decision-making. Their job is to make sure that the meeting 
runs as smoothly as possible.

What happens at a Family Group Conference?

There are three parts to a FGC. Throughout the meeting, the FGC co-ordinator will 
always be available to help sort out any problems or disagreements. 

Part 1. Information giving  
This is the part of the meeting where you get all the information you need to make 
a plan. The workers most closely involved with your family will explain why they are 
worried about your child and let you know about the help available. There will be lots 
of chances to ask them questions.

The Family Rights Group also has lots more information about  
Family Group Conferences on their website: 
frg.org.uk/involving-families/family-group-conferences

More information: 
Visit westminster.gov.uk/family-group-conferences  
or contact us at familygroupconferences@rbkc.gov.uk / 07739 315446

You can also speak to your child’s allocated social worker. 

Part 2. Private family time 
At this point the FGC co-ordinator will leave your group so that you can discuss all 
the information you have been given and work out a plan. This is also a chance for 
you to discuss responsibilities and whether you will need any support with your plan 
and future. 

Part 3. Agreeing the FGC plan 
The plan will then be shared with everyone who was part of the meeting. The plan 
is usually agreed as long as what it says is needed and is in the best interests of 
everyone in the family.

Are Family Group Conferences confidential?

All FGCs are fully confidential, and we will not mention what is discussed  
with anyone else unless you ask us to help or we feel that there is a risk to the 
children involved.


