
APPLICATION TO DESIGNATE THE PROPOSED FORUM, MAYFAIR 

NEIGHBOURHOOD FORUM, AS THE NEIGHBOURHOOD FORUM FOR 

MAYFAIR - A BUSINESS AREA DESIGNATED BY WESTMINSTER CITY 

COUNCIL. 

 

TO: Strategic Director for Built Environment, Westminster City Council 

 

APPLICATION BY: Mayfair Neighbourhood Forum 

 

CONTACT DETAILS: Anthony Lorenz, Residents’ Society of Mayfair and St 

James’s; Ron Whelan, Mayfair Residents Group; Nigel Hughes, Grosvenor and Bob 

Dawson, The Crown Estate – email: mayfairforum@gmail.com 

 

AREA: Mayfair (the business area as designated by Westminster City Council) 

 

MAP: 
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OUR STATEMENT OF INTENT: 

• The proposed Mayfair Neighbourhood Forum, represents businesses, 

residents, community organisations and elected members from across the 

geographical area of Mayfair. 

• Mayfair lies within the City of Westminster and is not governed by a parish 

council. 

• The proposed Forum is fully open to new members who live or work in 

Mayfair or who are elected members of the Council representing Mayfair. The 

proposed Forum currently has over 45 members. The membership continues 

to grow every day (current list attached). The proposed Forum also includes 

elected members who are the ward councillors for the West End ward, 

representing the interests of Mayfair on Westminster City Council. 

• Pursuant to the Localism Act 2011 Schedule 9, 61F (5), in order to encourage 

further membership growth, we are developing a website which will contain 

information about the Forum and the current issues under discussion. It will 

also include details about when the Forum meets, how to join and how to find 

out how eligible individuals and businesses can also participate in 

neighbourhood planning within Mayfair.  

• We are a diverse group and come from a broad range of backgrounds with 

significant expertise and community knowledge and awareness. This is why 

we are perfectly positioned to become the Neighbourhood Forum for Mayfair 

and produce a Neighbourhood Plan for our community. 

• The proposed Forum has been created in response to the Localism Act with 

the express purpose of promoting and improving the social, economic and 

environmental well-being of Mayfair as designated by Westminster City 

Council. We are a representative body from across the spectrum within 

Mayfair and are fully committed to producing a Neighbourhood Plan which, we 

believe, will fully the improve the lives of those who live and work in Mayfair. 

• The Neighbourhood Plan we are developing addresses the issues which are 

of importance to our members across Mayfair, with an emphasis on the social, 

economic and environmental aspects of community life. The Plan is focused 

on shaping Mayfair in a positive and constructive way and is being written to 

encourage the right kind of development within Mayfair. None of us are 

concerned with developing a negative plan aimed at stifling appropriate 

development. The Plan will be in general conformity with strategic planning 

policy (contained in Westminster City Council's Core Strategy and the Mayor 

of London's London Plan). The Plan will also take into consideration the 

evolving actions arising from the West End Commission’s report. 

 



• We have developed a written constitution (copy attached) which has been 

agreed by all members of the proposed Forum and every member of the 

proposed Forum has also signed a membership form. We believe in 

accountability to each other and to the Forum (in the event of being 

successfully designated). 

• All members of the proposed Forum - community groups, individual residents, 

small businesses, resident groups, ward councillors, business associations, 

landowners and larger corporates - self-define themselves as being heavily 

associated with Mayfair. To a greater or lesser degree, Mayfair is where we 

spend much of our time - it truly is our home. 

• Already existing in Mayfair is a strong civic movement resulting in a wide 

range of active associations. This proposed Forum is not an attempt to 

supersede to subvert these groups but instead will act as an umbrella 

organisation, creating a Neighbourhood Plan that can join together the many 

diverse voices within Mayfair. 

• Mayfair also boasts an historic and distinctive commercial and business 

community: from larger offices to smaller retailers; popular bars and 

restaurants to world-class hotels. 

• Even before we made the application for the Mayfair Area, we consulted with 

stakeholders across Mayfair and developed a significant database of contacts 

and groups with whom we regularly interact via email newsletters and open, 

public meetings. We hope to further develop our communications strategy and 

we will be considering the use of social media as a key media to communicate 

with Forum members and other stakeholders. 

• The proposed Forum meets about every two months. Until recently, the 

meetings have been focused on the establishment of the Forum itself 

(governance, finance, leadership etc.). Our meetings have now started to 

focus on the key priority areas which members would like to see addressed in 

our Neighbourhood Plan. 

• Emerging priority areas for the proposed Mayfair Neighbourhood Forum are 

as diverse as our membership: licensing, parking, the impacts of Crossrail 

(pre and post construction), pollution, basement developments, refuse 

collection, tourism, maintaining a uniqueness of identity for Mayfair and, 

business rates. We are a broad church. Our Neighbourhood Plan is for the 

whole community and not for sectional interest groups. 

 

 



• We are already relying on support (pro-bono and otherwise) from a number of 

businesses within Mayfair (and in other parts of Westminster) in relation to 

planning, legal advice, communications and website development. Mayfair is 

coming together to creatively engage in neighbourhood planning. We see this 

as an incredible opportunity for the taking. 

• We want to play our part in the West End. We want to participate in 

neighbourhood planning for Mayfair as a significant part of the West End 

because it is a strong and vibrant community and we want it to continue to 

grow and improve. Our wide-ranging membership, drawn from all four corners 

of Mayfair and has already begun the task of identifying the key areas which 

could be included in our Neighbourhood Plan. Indeed, we fully believe our 

diversity (and our proposed Forum's purpose) reflects the character of Mayfair 

which, contrary to common perception, is a melting pot of communities right in 

the heart of the West End. 

• We would like to invite Westminster City Council to designate our 

proposed Forum, as outlined herein, the representative neighbourhood 

forum for the Mayfair business area. 

• We respectfully request that this application is considered as soon as 

possible so that, if successfully designated, the real work can begin. 

  



 

Mayfair Neighbourhood Forum Constitution 

Protecting the essence of Mayfair for residents and business  

Name and Area  

1. The name of the forum is ‘Mayfair Neighbourhood Forum’. 

2. The Area, as outlined on the attached Forum map, is known as ‘Mayfair’. The area takes in 

the two Conservation Areas of Mayfair and Regent Street as designated by Westminster City 

Council under the terms of the Civic Amenities Act 1967. 

3. The Area is not governed by a Parish Council.  

Mission Statement  

4. The ‘Mayfair Neighbourhood Forum’ is a group established for the public benefit for the 

following purposes: 

a. To produce a Neighbourhood Plan for the promotion and improvement of the social, 

economic and environmental wellbeing of Mayfair, its residents and businesses. 

b. To encourage development to be in keeping with the distinctive and historic 

character of Mayfair.     

c. To promote high standards of town planning and architecture in Mayfair. 

d. To develop the Neighbourhood Plan in conformity with Westminster City Council’s 

strategic planning policies so far are they are relevant to Mayfair. 

Objectives 

5. The Forum reserves the right to undertake any activities permitted by the relevant 

neighbourhood planning provisions of the Localism Act 2011. 

6. The Forum is a non-political organisation to benefit both residents and businesses by 

promoting co-operation with all statutory bodies and all other appropriate 

organisations/bodies on issues of local concern, including improvements to the Area and its 

environment, appearance and/or amenities.  

7. The Forum will consult with adjoining Forums and other key business stakeholders, such as 

Business Improvement Districts, on decisions concerning shared issues, including 

improvements to the Area and its environment, appearance and/or amenities. 

8. The Forum is a key platform for consultation within the city and will work with other 

community groups and bodies within the Area to enable open discussion on issues of 

concern to the local neighbourhood.  

9. The Forum is independently led by local volunteers to provide good community intelligence, 

which can be used by the council and its partners to shape, refine and improve services to 

residents, business and visitors in the Area.  



 

10. The Forum will help to support wider consultation activity and be informed of council 

decision-making through regular contact with city councillors.  

11. The Forum may adopt a broad range of activities and approaches to ensure accessibility and 

relevance. It will work to ensure that timely responses are received on identified issues and 

priorities.  

Membership 

12. Membership shall be open to businesses of all sizes, workers, residents and those aspiring to 

live in the Area who support the purpose of the ‘Mayfair Neighbourhood Forum’ and 

complete a membership form. 

13. The Forum membership will be representative of the whole community, with an appropriate 

balance between residents and businesses.  

14. The Forum shall be constituted of 21 or more individuals or community/business 

representatives, who live, and/or work in the Area.  

15. Membership is open to individuals who are elected members of Westminster City Council.  

Neighbourhood Forum Structure 

16. The Forum welcomes observers from interested stakeholder groups, including all statutory 

bodies and other appropriate organisations/bodies, none of whom will be entitled to vote 

unless they fulfil the requirements of paragraph 14 above. 

17. The Forum shall meet at least twice a year. 

18. At least 21 day’s notification must be given to members for a meeting to be held.  

19. At least eight members must be present at the start of the meeting for it to be declared 

quorate.  

20. All members shall be entitled to attend the meetings to propose and, subject to Clause 21 

below, to vote for motions.  

21. Each business registered in the Area shall have one vote, regardless of the number of 

employees who are members.  

22. Residential members, including those who also work in the area, shall have one vote.  

23. Members of the Form must declare any conflict of interest before partaking, and potentially 

voting, on any matter. By majority vote of the Steering Group, an individual may be asked 

not to participate in said discussion or vote. 

24. All Forum correspondence shall be by email.  

Composition of the Steering Group 

25. The Forum will have a Steering Group which will manage the Forum.  



 

26. The Steering Group shall be comprised of eight members of the Neighbourhood Forum plus 

the Chair, all of whom shall volunteer. The Steering Group will be composed and be 

representative of the Area’s residential and business community, including residents 

associations, retail/trade associations, landowners, major occupiers and community groups. 

27. Two members of the Steering Group shall put themselves up for re-election by the Forum on 

the anniversary of the creation of the Forum, based upon a rolling re-election schedule  

28. All members shall be entitled to stand for the annual election to the Steering Group. Voting 

shall take place only if a quorum is present and shall be by a show of hands in the first 

instance. The individual receiving the highest proportion of votes shall be elected to the 

Steering Group.  

29. The Steering Group shall elect its own officers, including a Chair, Vice Chair, Treasurer and 

Secretary. 

30. If the position of Chair is held by a resident the position of Vice Chair must be held by a 

business. Likewise, if the position of Chair is held by a business the position of Vice Chair 

must be held by a resident.  

31. The Chair will stand for up to two years. After two years the Chair will step down from being 

Chair and from the Steering Group but can return after one year. A new member of the 

Steering Group will be elected pursuant to Clause 26 upon the Chair stepping down. 

32. The Forum members may: 

a. Receive and comment on the report from the Steering Group. 

b. Approve the annual report and accounts, where relevant. 

c. Adopt constitutional amendments. 

Meetings of the Steering Group 

33. The Steering Group shall meet as often as is necessary, but no less than quarterly, to 

develop the Neighbourhood Plan and for any other purposes the Forum shall determine.  

34. If vacancies occur the Steering Group can co-opt new members subject to the endorsement 

of the Forum at the next meeting.  

35. The Steering Group may delegate powers on specific matters to such persons as might be 

deemed appropriate, including administrative support from a third party. 

36. All Steering Group decisions must be agreed by a quorum of the Steering Group’s members 

who are present or in communication via conference call or proxy. A quorum will be four 

members, plus the chair.  

37. The Chair of the Steering Group shall: 

a. Call and chair meetings of the Steering Group.  



 

b. The Chair will have a casting vote on elections and resolutions in the event of a tie. 

c. Act on behalf of the ‘Mayfair Neighbourhood Forum’ and represent it externally. 

d. Interpret the constitution. The Chairs’ interpretation may only be overturned by 

more than four of the Steering Group‘s members. 

e. Act as joint signatory on the ‘Mayfair Neighbourhood Forum’ bank account 

alongside the Secretary and Treasurer.  

38.  The Vice Chair shall: 

a. Chair the meeting if the Chair is absent.  

b. Act alongside the Chair on behalf of the ‘Mayfair Neighbourhood Forum’ and 

represent it externally when the Chair is unavailable.  

c. Assume the Chair’s responsibilities if the Chair resigns until which time a new Chair 

can be appointed.  

d. Assist the Chair with interpreting the constitution.  

e. Act as joint signatory on the ‘Mayfair Neighbhourhood Forum’ bank account 

alongside the Chair, Secretary and Treasurer.  

39. The Secretary shall: 

a. Be responsible for organising meetings, maintaining the minutes and Constitution of 

the ‘Mayfair Neighbourhood Forum’ and make them available to members within 21 

days of a meeting. 

b. Chair the meeting if the Chair and Vice Chair are absent. 

c. Act as joint signatory on the ‘Mayfair Neighbourhood Forum’ bank account 

alongside the Chair, Vice Chair and Treasurer.  

40. The Treasurer shall: 

a. Be responsible for maintaining the accounts of the ‘Mayfair Neighbourhood Forum’. 

b. Be responsible for presenting an annual budget for the following year to the Forum. 

c. Submit a detailed summary of the accounts at every Steering Group meeting. 

d. Act as a joint signatory on the ‘Mayfair Neighbourhood Forum’ bank account 

alongside the Chair, Vice Chair and the Secretary.  

e. Chair the meeting if the Chair, Vice Chair and Secretary are absent. 

f. Take the minutes if the Secretary is absent or acting as the Chair. 

Affiliation, Operations and Independence  



 

41. ‘Mayfair Neighbourhood Forum’ shall not be affiliated to any political party or organisation.  

42. The Steering Group shall not comment on planning applications in the name of the Forum 

until the Neighbourhood Plan has been agreed by the Forum. Members may not comment 

on planning applications in the name of the Forum, unless agreed by the Steering Group.  

43. All members of the Forum shall act in meetings of the Forum, and Steering Group in the best 

interests of the Forum and the residents of the area and shall follow the good governance 

guidance, available at http://www.governancecode.org. 

44. The Forum shall act in accordance with best practice in the preparation of neighbourhood 

plans and in accordance with Government guidance for such preparation and shall seek to 

work collaboratively with the Local Planning Authority to achieve this.   

45. Cheques and other financial transactions of the Forum require two signatories.  

46. Constitutional amendments shall require a simple majority of Steering Group members 

present at a quorate meeting (except in order to comply with current legislation) and ratified 

by two thirds of the Forum at a quorate meeting, provided that 21 days’ notice of the 

proposed amendment has been given to all members.  

Dissolution  

47. In the event of the dissolution of the Neighbourhood Forum, any assets/ monies shall go to 

local community based organisations, as agreed by the majority of the Forum.  

http://www.governancecode.org/


Mayfair Neighbourhood Forum Members  
 List correct as of 7 May 2013  

  Title Name Surname Organisation/Business/Resident 

1 Mr James Barclay Resident 

2 Ms Sarah Bardewell Handel House Museum 

3 Mr  Christopher Barr Friends of Mayfair Library 

4 Ms Marie-Louise Barrows Residents Society of Mayfair and St James' 

5 Mr Will  Bax Grosvenor 

6 Mr Jeremy Bishop Mayfair Residents Group 

7 Mr Malcolm Brackenbury Resident 

8 Mr Sam Bradshaw Publishing Business 

9 Mr Hans Brenninkmeyer Resident 

10 Mr Graham  Browning Grosvenor Mayfair Residents Association 

11 Mr Victor Buhler Mayfair Residents Group 

12 Mr Stephen Colover Mayfair Residents Group 

13 Mr Andrew Crisford Resident / worker 

14 Mr Richard Cutt Residents Society of Mayfair and St James' 

15 Ms Marion Davis Resident 

16 Mr Bob Dawson Crown Estate 

17 Mr Adrian Day Publishing Business 

18 Mr Richard Dickinson New West End Company  

19 Lord Bruce Dundas Bond Street Association 

20 Mr Mike  Dunn Mayfair Residents Group 

21 Ms Ruth  Fielding Resident 

22 Mr Jonathan Foster Resident 

23 Mrs Louise Foster Resident 

24 Miss Rosemary Goad Resident 

25 Mr Jonathan Goodman Resident 

26 Ms Cynthia Hacker Resident 

27 Mr George Hammer Resident 

28 Ms Deirdre Harris Resident 

29 Mrs Reziya Harrison Resident 

30 Mr Nigel Hughes Grosvenor 

31 Mr Constantin Jbjerke Resident 

32 Mr John Jensen Grosvenor Mayfair Residents Association 

33 Mrs Pauline Keeling Resident 

34 Ms Penelope Kennedy Scott Bond Street Association/ Mayfair & St James' Association  

35 Mr Jeremy King Rex Restaurants 

36 Ms Judith Kuttner Resident 

37 Mrs Virginia Leigh Pemberton Resident 

38 Mr Anthony Lorenz Residents Society of Mayfair and St James' 

39 Mr Michael Milburn Shepherds Market Traders Association 

40 Ms Sharon Mulroney Forsters LLP 

41 Mrs Barbara Pederson Publishing Business 



42 Ms Lois Peltz Residents Society of Mayfair and St James' 

43 Mr David Sanderson Resident 

44 Mr Frank Sawkins Mayfair Residents Group 

45 Mr David Shaw The Crown Estate  

46 Mr Digby Squires Secretary of the Tenants' Association of 36 Curzon Street 

47 Mr Tim Taylor Forsters LLP 

48 Ms Annie  Walker Regent Street Association 

49 Mr Peter Wetherell Mount Street Traders' Association  

50 Mr Ron Whelan Mayfair Residents Group 

51 Mr Martin Wyatt Handel House Museum 

 


