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1.0 Introduction – The LIP Delivery Plan process 
 

1.1 Background 

1.1.1 A Local Implementation Plan (LIP) is a statutory document, prepared under section 145 

of the Greater London Authority Act 1999, which sets out how London boroughs propose 

to implement the Mayor’s Transport Strategy in their areas, as well as other local and 

sub-regionally important goals. 

1.1.2 The first City of Westminster LIP covered the period 2005/06 to 2010/11 and the second 

for the period 2011/12 to 2031 was formally adopted in December 2011 (please refer to 

www.westminster.gov.uk/lip). This document also fulfilled a supplementary commitment 

in that it presented the first LIP - Delivery Plan Programme for the inaugural three year 

period, 2011/12 to 2013/14.  

1.1.3 Building on from the above, this report therefore: 

 Presents the LIP - Delivery Plan Programme for the next three year period, 2014/15 

to 2016/17; 

 Describes what Major Schemes are to be developed over this time frame and 

emphasises that it will be subject to continual review over the plan period with TfL and 

other stakeholders;  

 Provides an update on the supporting Targets and Monitoring programme; and 

 Provides an overview of how the Council will help to deliver the Mayor’s Vision for 

Cycling through the implementation of the measures set out in its draft Cycling 

Strategy. 

After 2016/17 it is intended that a refreshed LIP - Delivery Plan will be prepared for the 

three year period thereafter. 

 

1.2 Meeting future challenges – 2014/15 to 2016/17 

1.2.1 Over the past three years the transport network across central London has steadily 

evolved and the Westminster LIP has played its part by contributing significant financial 

and strategic support towards the delivery of a range of vital projects that the Council 

and TfL were committed to deliver before the 2012 Olympic, Paralympic and Queen’s 

Golden Jubilee festivities.  

1.2.2 The Council’s reputation for delivering nationally important public realm projects on time 

and within budget will continue into the next three years as will the development of those 

major projects that are essential to meet the rising demand for safe and sustainable 

http://www.westminster.gov.uk/lip


3 

 

travel. There is however an adjustment in emphasis towards the delivery of more 

projects and schemes that will: 

 encourage more of us to walk and cycle and at the same time reduce casualty related 

accidents across the wider transport network, especially those that involve vulnerable 

road users; and 

 Meet the requirements of the recently published Roads Task Force report, the draft 

Westminster City Plan, the TfL Central Sub Regional Transport Plan, The Mayor’s 

Road Safety Action Plan, the Mayor’s Cycle Vision and other recently published 

strategic guidance.   

1.2.3 The change in emphasis for the development of cycle and pedestrian schemes in 

particular is necessary because the Council in partnership with the Mayor, TfL, Network 

Rail, rail operators and developer partners are set to substantially increase the provision 

of such schemes on our streets in the near future. With this in mind it is therefore 

essential that the second LIP - Delivery Plan plays its part in achieving such an aim 

through a range of policies, projects and schemes that include completion of the Legible 

London pedestrian sign scheme, the completion of Crossrail 1, works at Victoria station 

and other major public transport schemes by 2018 as well as the partial implementation 

of the Mayor’s Vision for Cycling, which will include sections of the Central London Cycle 

Grid. At the same time, to address an increase in the number of Killed and Serious Injury 

related casualty accidents that involve pedestrians and cyclists it is vital that this next 

programme simultaneously makes it safer for us to walk and cycle too.  

1.2.4 Notwithstanding the above adjustment in programme delivery, it is also important to 

emphasise that other well established Westminster LIP schemes will continue to be 

developed over the next three years. These include the well regarded Civic Streets 

programme that will continue to lead on the rejuvenation of our key retail centres outside 

of the West End, further development of the electric vehicle charging points scheme, the 

reconstruction of more bus stops that will make them more accessible for the less mobile 

to use and the continued maintenance of the strategic Principal Roads Network etc. 

1.2.5 Therefore in summary, the Council firmly believes that its second LIP - Delivery Plan 

Programme will continue to fulfil on its commitment to develop London’s transport 

network and will certainly align with the six goals of the Mayor’s Transport Strategy, 

namely to:  

1. Support economic development and population growth  

2. Enhance the quality of life for all Londoners 

3. Improve the safety and security of all Londoners 

4. Improve transport opportunities for all Londoners 
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5. Reduce transport’s contribution to climate change and improve its resilience; and 

6. Support delivery of the London 2012 Olympic and Paralympic Games and its legacy. 
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2.0 The Delivery Plan Programme (2014/15 to 2016/17)  

2.1 Introduction 

2.1.1 This section: 

 Sets out the LIP - Delivery Plan for 2014/15 to 2016/17; 

 Explains how the Delivery Plan will enable continued achievement of the six Mayor’s 

Transport Strategy Objectives and seven strategic Westminster LIP objectives; 

 Explains how the Mayor’s high profile outputs are being met, and finally 

 Summarises how the plan will be delivered in partnership with the Council’s 

stakeholders. 

 

2.2 Parameters 
 

2.2.1 The new three year LIP - Delivery Plan for 2014/15 to 2016/17 for the 

 Corridors, Neighbourhoods and Supporting Measures Programme; 

 Maintenance Programme (Principal Roads Renewal and Bridges and Structures); and  

 Major Schemes Programme 

is set out in Section 4 of this document, the Combined three year Programme of 
Investment (2014/15 to 2016/17). In summary it: 

 Draws out transport schemes and projects directly from the wider City of Westminster 
five year Built Environment Capital Programme (2013/14 to 2017/18), for example the 
proposed Queensway improvement scheme; 

 Ensures the continuation of those long standing schemes and projects from the 
original LIP - Delivery Plan 2011/12 to 2013/14 Programme that continues to align 
with the Council’s polices and aspirations, like the Civic Streets initiative that will 
continue the rejuvenation of our high streets to ensure that they are more accessible 
for pedestrians, cyclists, bus users and other means of transport; and finally 

 Takes account of recent policy changes outlined in the Council’s Better Cities Better 
Lives strategy (March 2013); the evolving Westminster City Plan process, The 
Westminster Air Quality Action Plan (March 2013), TfL’s Central Sub Regional 
Transport Plan (2013); The Mayor’s Roads Task Force report (July 2013); The 
Mayor’s Road Safety Action Plan (July 2013); The Mayor’s Cycle Vision (March 
2013), The West End Commission report (April 2013) and the draft Westminster 
Cycle Strategy. 

 

 

 



6 

 

2.3 How the LIP - Delivery Plan 2014/15 to 2016/17 will continue to meet the six 

MTS and seven Westminster key LIP objectives  

2.3.1 This section explains how the next Delivery Plan will enable continued achievement of 

the six MTS Objectives and seven Westminster LIP objectives following the imminent 

completion of the LIP - Delivery Plan 2011/12 to 2013/14 Programme. 

2.3.2 As a reminder the six MTS objectives are as follows: 

1. Support economic development and population growth 

2. Enhance the quality of life for all Londoners 

3. Improve the safety and security of all Londoners 

4. Improve transport opportunities for all Londoners 

5. Reduce transport’s contribution to climate change and improve its resilience; and 

6. Support delivery of the London 2012 Olympic and Paralympic Games and its legacy. 

2.3.3 And the seven Westminster LIP Objectives and their supporting actions are as follows: 

LIP Objective 1 - Supporting economic development and growth 

 Supporting rail/underground improvements eg Crossrail and Victoria Station 
upgrade 

 West End public realm enhancements eg Leicester Square, Piccadilly Two Way, 
South Molton Street 

 Improved facilities for visitors eg the Legible London wayfinding system 

 Civic Streets programme eg Queensway and Church Street 

 Smoothing traffic flows 

 Maintenance of highway assets 
 

LIP Objective 2 - Improving safety and security for all road users 

 Neighbourhood Road Safety schemes eg new pedestrian crossings 

 Road safety audits 

 Implementation of School Travel Plan measures eg improved crossing facilities  

 Transport Education programme eg cycle training 

 Maintenance of highway assets  

 Promoting safer travel at night eg the Golden Fares scheme 

 Designing out crime through civic renewal and partnership working eg Civic Streets 
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LIP Objective 3 - Minimising impact of transport on the environment  

 Air quality management eg delivery of Air Quality Action Plan measures 

 Working in partnership with TfL to identify hot-spot and route measures, review 
Low Emission Zone standards and impact of removal of Congestion Charging 
Western Extension 

 Trials of new technologies eg application of dust suppressants on the highway 

 Supporting the uptake of cleaner vehicles eg on street electric charging points 

 Supporting car clubs eg provision of more car club bays 

 Smoothing traffic flows 

 Making walking and cycling more attractive eg more cycle parking 

 Noise reduction measures 

 Westminster Way streetscape guidance 

 Street decluttering 

 Minimising the impact from servicing eg freight consolidation schemes 
 

LIP Objective 4 - Prioritising pedestrians and effectively managing allocation of 
highway space 

 Prioritising pedestrians in the development of new schemes eg provision of new 
pedestrian crossings and the Legible London wayfinding system 

 Efficient allocation of highway space 
 

LIP Objective 5 - Promoting healthier lifestyles and ensuring inclusivity 

 Making walking and cycling more attractive eg more Barclays cycle hire stations, 
Legible London, public realm improvements 

 Supporting step free access 
  

LIP Objective 6 - Improving efficiency and attractiveness of sustainable transport 

 Supporting rail/underground improvements eg Crossrail and Victoria Station 
Interchange upgrade 

 Improving bus journey time reliability and passenger information eg Oxford Street 

 Facilitating bus routeing eg through the proposed Aldwych/ Strand scheme 
 

LIP Objective 7 - Pay for your impact principle 

 Securing contributions from development eg. s278, s106, CIL and land owners 
such as The Crown Estate 

 Development and rollout of an innovative public realm credit system 

 Development of a carbon offset fund. 
 

2.3.4 Section 4 of this document also illustrates graphically how the LIP - Delivery Plan 

2014/15 to 2016/17 will continue to meet the six MTS and seven Westminster LIP 

objectives. 
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2.4 Delivery Actions 
 

This section sets out the types of intervention proposed to deliver each of Westminster’s 

seven LIP objectives. 

2.4.1 LIP OBJECTIVE 1 – Supporting economic development and growth 

i) Rail / underground station improvements - to help cater for the projected increase 

in the number of people wishing to access jobs and services in Westminster, the Council 

will support TfL, Network Rail and other partners in the implementation of key rail and 

underground projects that aim to provide new lines into central London, increase station 

capacity and substantially improve facilities for passengers. 

The Council supports the position of the TfL Central Sub Region Plan (2013) on the 

strategic development of the capital’s rail network and is itself involved in various high 

level infrastructure projects to accommodate projected demand and encourage future 

investment and growth. The current projects are detailed below.   

Crossrail 1- Major New Rail Scheme under Construction 

Crossrail 1 is a major new cross-London rail link; which will deliver a high frequency, 

high capacity service linking Maidenhead and Heathrow in the west, to Shenfield and 

Abbey Wood in the east via 21 km of new twin-bore tunnels under Central London. 

Crossrail will provide a 10% increase to rail capacity in the capital and carry around 200 

million passengers each year. 

In the City of Westminster, Crossrail Line 1 provides three new double-ended stations at 

Paddington, Bond Street and Tottenham Court Road.  Worksites have been established 

for each of these stations and at the portal at Royal Oak, and construction of the stations 

commenced in late 2011. The stations will include over-site development for Crossrail 

and utilities works. An associated programme of works to the public highway will also be 

developed as well as public realm enhancements. Crossrail will begin operating from 

2018. 

Crossrail 2- Route Option Review Underway 

Crossrail Line 2 is a new rail-link running between south-west and north-east London. It 
will help alleviate pressure on the existing London Underground Victoria line and will link 
to the Government’s proposed HS2 rail link at Euston. In the City of Westminster the 
project includes two stations at Victoria and Tottenham Court Road. The scheme was 
previously known as the Chelsea–Hackney line in reference to a potential route for the 
line. 
 
In 2013 TfL carried out the first public consultation on Crossrail 2 in respect to two 
revised route options, a Metro version (Option A) and a London Regional Scheme 
(Option B) which would link to existing railway lines. The Council is involved in ongoing 
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discussions with TfL with a more detailed consultation and a review of safeguarding 
potential routes expected in 2014 with construction proposed to start in 2021. 
 

High Speed 2 (HS2) - New Rail Link seeking approval through a Hybrid Bill to 

Parliament 

HS2 is a proposed new high-speed rail link, connecting the north and south of the UK 
where Phase 1 of the project will comprise a route between London and Birmingham. 
The scheme is expected to get Royal Assent in 2015, with a draft Bill being put to 
Parliament in late 2013. Construction is expected to start in 2017 for Phase 1 and this 
should be completed by 2026. Phase 2 of the project will include links to Leeds and 
Manchester.     
 
The current HS2 alignment is through part of Queen’s Park at a depth of 40m. The 

Council is currently working with HS2 to determine how to implement safeguarding in 

Westminster and obtain the necessary assurances and answers to queries raised on 

alignment, impact on properties and also on central London transport systems. With the 

proposed terminal at Euston and the interchange at Old Oak Common, both will have 

heavy impacts on travel in central London. 

 

Other rail/tube schemes 

Other important rail projects include the Victoria Station upgrade, the completion of the 

rebuilt Hammersmith and City station at Paddington and other ongoing TfL and Network 

Rail proposals.  

ii) West End public realm enhancements - the West End remains to be a key 

destination for residents, visitors and workers alike. The independent West End 

Commission was established by Westminster City Council in August 2012 to consider 

the challenges and issues facing London’s West End. On Tuesday 30 April 2013 the 

Commission reported its findings and recommendations. It’s key findings and 

recommendations included the setting up of a new West End Partnership which would 

bring together a range of West End stakeholders, including Transport for London, 

businesses and residents. In time, it is anticipated that the West End Commission will 

identify transport schemes and projects that will become part of the LIP - 2014/15 to 

2016/17 Delivery Plan Programme. 

iii) Improved facilities for visitors - During the forthcoming LIP - Delivery Plan period 

the Council will have essentially completed the implementation of the Legible London 

wayfinding system on its streets. Given that the number and scope of pedestrian 

schemes are set to develop over the 2015/16 to 2016/17 period the proposed 

Westminster Walking Strategy in 2013/14 will determine how the Legible London system 

should be developed further.  

Drawing on the success of the recent scheme to improve pedestrian access from 

Leicester Square to Covent Garden, the Council’s increased commitment to develop 
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more pedestrian and road safety schemes will ensure that the second LIP - Delivery 

Plan improves pedestrian permeability further, for example in the contrasting Soho and 

Queensway areas.     

 

The Council will continue to work with TfL to ensure that accessibility to bus stops and 

Underground stations is improved, that sightseeing tour bus services continue to be 

legally licensed and that kerbside access for taxi and private hire vehicles is better 

enforced, especially in the West End at night.    

 

 

 

 

Case Study 1 - Queensway 

 
Queensway is a Major Shopping 
Centre as listed in the Mayor’s 
London Plan.  The current layout of 
this retail street means it is 
dominated by vehicles thus making 
it an unpleasant place to shop. 
Coupled with this the current 
design/scheme is coming to the end 
of its life and in need of 
revitalisation.  

 
Working the key local stakeholders 
the proposed scheme will focus on 
greatly enhancing the street 
environment and providing a fully 
accessible street to cater for 
everyone. It will include increased 
footway widths, improved junctions 
and pedestrian crossing points, 
reduction in carriageway widths, 
relocation of some on-street parking, decluttering, new street furniture and street lighting, 
infrastructure for on-street activities (i.e. markets, events etc), cycle provision, new 
gateway entrance between Kensington Gardens and Queensway, and the creation of a 
new dedicated public space off Queensway. A recently produced concept design met 
with strong support from local residents and businesses and initial and detailed design 
stages will be completed in 2013/14, with implementation, subject to funding commencing 
in 2014/15.  
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iv) Civic Streets - the Civic Streets programme concerns seven main shopping areas 

outside the West End. Since its inception in 2006 the Council has improved the street 

environment in over half of the streets in these areas. Beyond the recent Tachbrook 

Market scheme the next projects prioritised for attention over the next LIP- Delivery Plan 

period are in Queensway (see Case Study 1), Church Street (as part of a wider Church 

Street redevelopment scheme), Harrow Road and Marylebone High Street. For 2014/15 

Development and Implementation work will mainly focus on Queensway and Harrow 

Road. 

In Church Street - the Futures Plan is aiming to create one of London’s most liveable, 

climate-change adapted neighbourhoods through a series of housing-led developments 

and extensive public realm improvements. This will lift an under-performing 

neighbourhood with higher than average levels of relative and child deprivation in the 

heart of inner London. Planned public realm schemes include creating a civic street 

linking: the City of Westminster college, one of London’s largest traditional street 

markets, the retail street and a new health centre. In addition, we are creating a new 

Green Spine comprising a new park and pedestrian route which knits the neighbourhood 

together and retro-fits sustainable drainage such as the creation of rain gardens and 

more greening to bring environmental and health and well-being benefits. The plans will 

also address the severance and environmental impact from the surrounding Transport 

for London Road Network routes of Edgware Road and Marylebone Road. 

 
v) Smoothing traffic flows - In July 2013 Transport for London published its response 

report to the Roads Task Force. The report overwhelmingly supports the key 

recommendations of this new strategy especially with regard to the need to redesign the 

capital’s highway network to meet future demands. Given that there has been a 9% drop 

in the proportion of journeys by car, a 173% increase in cycling on main roads and 

continued growth in delivery goods vehicles and buses on the road the Council will 

determine the recommendations of the Roads Task Force proposals and develop 

appropriate schemes over the next three years. These should complement existing 

projects that seek to better manage the highway network such as ongoing work with the 

freight and logistics industry to improve loading and waiting conditions in local areas, the 

Permit Scheme for utility works that is managed in partnership with 17 other London 

Boroughs and TfL and the roll out of the Council’s groundbreaking Parking Sensor (see 

Case Study 2) and Marshalling schemes which will enable a more efficient use of the 

kerbside for the driver and business owner alike. 

 

vi) Maintenance of highway assets - the strategy for managing the transport 

infrastructure has been laid down in the Council’s Highway Infrastructure Asset 

Management Plan (HIAMP) which describes how the Council manages the transport 

infrastructure assets to agreed levels of service.  
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This is linked to the LIP Maintenance Programme for Principal Roads Renewal for 

2013/14 to 2016/17 which proposes that approximately £700,000 per annum will be 

invested in the improvement of four sections of Principal Road Network that in 2014/15 

will include sections of Piccadilly, Bridge Street and Victoria Street. Approximately 

£750,000 is to be allocated to the management and strengthening of eight bridges and 

structures which include Elizabeth Bridge, Ranelagh Bridge and the Strand Underpass. 

 

The Council’s HIAMP strategy will ensure that the carriageway, footway, bridges and 

structures and public lighting networks are all maintained to the exacting standards of 

the Council. Continued LIP funding support over the 2013/14 to 2016/17 period will 

therefore be vital to fulfil this objective.  

 

Case Study 2 - Parking Sensors 

 

There is substantial demand for parking, 

loading and waiting kerb side space 

across Westminster. City wide parking 

occupancy averages more than 70% and 

is often in excess of 80% in some parts of 

the West End where demand is most 

acute. This limited kerbside capacity 

results in stress for the driver to find an 

available space which in turn leads to 

increased congestion and poor air quality.  

 

At the same time evidence from the Council’s well established cashless parking 

system has shown that supply and demand for parking bays is often mismatched in 

neighbouring areas, with saturated and under used parking often and ironically close-

by. 

The Council in 2012/13 therefore looked into managing such demand for parking 

space in a more holistic manner through a development trial of vehicle bay sensor 

technology linked to smart phone real time parking information. The trial has been a 

success where payment avoidance decreased by 2.3%, there was an increase in 

occupancy of 2% and in two adjoining trial streets there was a shift in utilisation of the 

paid for bays. 

So the next stage of the project is to appoint a system operator to provide an end to 

end parking bay sensor technology solution on the streets which will be directly linked 

to a real time system for drivers. This project will commence in 2014/15.  
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vii) Improvements to the Transport for London Road Network (TLRN) - the Council 

will work with TfL on future improvement schemes on the TLRN including current 

proposals for the A501 Marylebone Road corridor, evolving proposals for the Edgware 

Road and the gyratory network around Victoria which is part of the wider Victoria Station 

Upgrade redevelopment. Over the next three years it is anticipated that the TfL Roads 

Task Force and Central Sub Region Plans will greater influence how the TLRN is further 

developed. 

 

2.4.2 LIP OBJECTIVE 2 – Improving safety and security for all road users 

i) Neighbourhood Road Safety schemes - LIP funding will be used to deliver a set of 

road safety schemes that have been prioritised to help tackle problem areas. The new 

Vulnerable Traffic Management and Safety Schemes programme will focus more  

resources on the implementation of schemes at the Maida Vale and Carlton Vale 

pedestrian crossing, Harrow Road outside of Westminster Academy, the Lisson Grove 

and Church Street junction, the Westbourne Grove junction with Hereford Road, the 

Harrow Road and Elgin Road Junction (aka the Prince of Wales junction), the Bayswater 

Road and Inverness Terrace junction and finally the Elkestone Road and Great Western 

Road junction. All these relate to schemes where evidence states that the casualty 

related accident history is high and align with the need to reduce All Casualties and 

Killed and Seriously Injury Casualties that involve pedestrians, cyclists and powered two 

wheeler riders that have all risen in recent years. 

ii) Road Safety Audits - Road safety audits will be undertaken at the development 

stage of most traffic management and public realm schemes. 

iii) Implementation of School Travel Plan measures - those schools with active 

School Travel Plans will often request a series of engineering measures that they feel 

will assist with the plan’s objectives of encouraging more children to travel safely and 

sustainably to school. These measures are usually minor in nature such as the 

installation of school warning signage. However some request what amount to be major 

schemes such as the installation of zebra crossings or other features. These requests 

will be prioritised alongside other more conventional road safety schemes for 

implementation each year. Overall, in the light of the recent increase in casualty related 

accidents across Westminster, LIP funding for road safety schemes will increase over 

the next three years. 

iv) Transport Education - Over the next three years the Council will support a range of 

initiatives designed to educate both children and adults in road safety matters. This 

includes the well established offer to attend lessons and sessions at all interested state 

and private schools to provide advice on road safety education. Building on such 

progress, in 2014/15 the Council will reintroduce its Child Pedestrian Training 
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Programme (see Case Study 3). This enables the Council to work more interactively with 

a select number of primary schools on a range of road safety and travel plan projects. 

This project would not be possible without direct LIP funding support. Conversely the 

Council has endeavoured to work with secondary schools in a similar manner but there 

is limited interest in return.  

The Council will also continue to make maximum use of TfL’s education and training 

toolkit service for road safety authorities which consists of quality promotional materials, 

multimedia solutions and display equipment for partners to make use of. Examples of 

such promotions in Westminster include a recent campaign to raise awareness about 

powered two wheeler riders and the dangers for pedestrians crossing congested streets. 

Finally the Council will continue its work with older persons groups in terms of road 

safety education and mobility issues and will also assist TfL with the newly created 

Central Sub Region Mobility Forum that seeks to engender a closer understanding of 

how older and less mobile people use the bus, underground and rail networks. 

Over the next three years the School’s Green Infrastructure programme will work closely 

with schools to help improve the knowledge of air quality through the provision of green 

infrastructure, the development of sustainable travel plans that should help improve air 

quality and congestion at the school gates and to increase understanding and 

knowledge of air quality and its impact on health.  

 

 

 

 

 

 

 

 

 

v) Improving cycle safety - In order to reduce the number of cyclists killed or seriously 

injured on Westminster’s roads, it is important to invest in cycle safety. The Council’s 

draft Cycling Strategy details a number of ways in which this will be addressed, including 

improved cycle routes and junctions, the provision of training for cyclists and drivers and 

general awareness campaigns. For further information, see Case Study 4, 

   Case Study 3 - Child Pedestrian Training Programme 

 

The aim of the scheme is to equip children at the kerbside with the necessary skills and 

knowledge that they will need to enable them to use roads safely. Research shows that 

children benefit more from practical real life situations and this allows them to talk 

through their ideas about crossing roads in a safe environment. Participating parents as 

volunteers also get reminded of the rules and their responsibilities which is an added 

bonus. The LIP - Delivery Plan 2014/15 to 2016/17 will fully support the re-introduction 

of this project. 
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vi) Maintenance of highway assets - the Council will ensure that its highway network 

assets are kept in the best condition possible, thus minimising the risk of trip hazards for 

pedestrians and potholes for cyclists and motorcycles. The excess of bus services that 

operate on several roads across Westminster also impacts upon the Council’s 

maintenance budgets especially in terms of repairs to rutted sections of carriageway. In 

addition to existing Council capital and revenue expenditure on maintaining and 

improving the carriageways and footways and the LIP funding secured for the 

maintenance of the Principal Road network in 2013/14, TfL have granted an additional 

£228,000 to be split over the 2013/14 or 2014/15 years for the maintenance of sections 

of network that are in the worst state of repair, for example where there are potholes. 

The Council is considering where such funding should be spent and progress will be 

reported in future LIP submissions to TfL. 

vii) Promoting safer travel at night - Over the years the Council has led on many 

schemes to achieve this aim and the plans to expand the Traffic Marshal scheme across 

the West End and beyond over the 2014/15 period. This will ensure that drivers are 

more efficiently directed to where parking, loading and waiting can safely be undertaken 

both day and night. It is also anticipated that implementation of projects on the street 

following the recommendations of the West End commission will commence in the near 

future and that a safe and secure city will be at the forefront of such work. In particular 

earlier in 2013 the West End Commission recommended that TfL evaluates the potential 

for late night/ and or all night services on the Underground network, including a one hour 

extension on Fridays an Saturdays, which is already under examination by TfL for the 

recently upgraded Victoria and Jubilee lines.  

The Council continues to support the work of the Police, British Transport Police and TfL 

who have invested much time and funding into making London’s transport system even 

safer. As a result crime on the public transport network is the safest it has been in over 

six years and this trend continues to improve. This welcomed achievement of a safer 

transport network closely dovetails with the efforts of the Council’s LIP to encourage 

more of us to walk, cycle and use the Bus and Underground networks. Over the next 

three years the Council will endeavour to see how it can assist its Local Transport 

Policing Team to see how the network can be made even safer, for example by 

supporting its Cab Enforcement Unit in the West End and beyond and any future 

operations on the street.  

viii) Designing out crime through civic renewal and partnership working - many of 

the Council’s public realm improvement schemes (outlined in Objective 1) have an 

added benefit of regenerating an area and therefore reduce crime and anti-social 

behaviour. This is often achieved through partnership working with other organisations 

or Council Services. 
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Case Study 4 - Draft Westminster Cycling Strategy  

 

 

The Council’s draft Cycling Strategy sets out how it will help to deliver the Mayor’s Vision for 

Cycling on a more local level, taking account of Westminster’s unique circumstances and 

challenges. The strategy examines how people are changing the way that they travel into 

and around Westminster and how further growth in cycling will be encouraged and cycle 

safety be improved through a wide range of schemes and initiatives. The draft strategy sets 

out the following objectives and actions: 

The Council’s draft Cycling Strategy sets out how it will help to deliver the Mayor’s Vision for 

Cycling on a more local level, taking account of Westminster’s unique circumstances and 

challenges. The strategy examines how people are changing the way that they travel into 

and around Westminster and how further growth in cycling will be encouraged and cycle 

safety be improved through a wide range of schemes and initiatives. The draft strategy sets 

out the following objectives and actions: 

1. To create safer and more legible routes for cyclists 

Delivery of the Central London Cycle Grid 

Other permeability / safety improvements off the Grid such as improved street lighting and 

junction design 

Improved access points to the Royal Parks 
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2. To encourage more considerate interaction between cyclists and other road users 

Free cycle training for anyone living, working or studying in Westminster 

Driver training programme aimed at fleet drivers 

Cycle safety standards incorporated into Council contracts  

Poor road user conduct reporting tool 

Safety campaigns targeted at different road user groups 

 

3. To facilitate bike ownership/access and storage 

More cycle parking at home, work, school and on street in areas of high demand 

Further secure off street facilities such as the H2 Bike Run 

Development of a cycle parking finder app 

Abandoned bicycles removed, refurbished and reused 

Promotion of cycle security advice and bike marking 

Maintenance classes and on street cycle safety checks 

Bike loan scheme 

Expansion of cycle hire scheme 

4. To encourage the uptake of cycling amongst a broader cross section of the 

community 

Development and promotion of cycling toolkit offering support and advice on all aspects of 

cycling, including the schemes/initiatives listed above 

Revamp of Council cycling webpages, marketing and social media campaigns 

Establishment and promotion of led rides, active travel champions and GP referrals 

Incentive schemes, schools/business engagement 

The above schemes will be delivered using a combination of LIP, Mayor’s Cycling Vision 

and third party funding. 
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2.4.3 LIP OBJECTIVE 3 – Minimising the impact of transport on the environment 

i) Air quality management - The next LIP - Delivery Plan Programme will assist in the 

delivery of the Westminster Air Quality Action Plan (AQAP) 2013 to 2018, which was 

formally adopted in April 2013. The actions and measures contained within the AQAP 

were developed in conformity with the Mayor of London’s Air Quality Action Strategy and 

the London Plan. Transport related projects to be developed over the next LIP - Delivery 

Plan Programme include: 

 Joint  working with TfL to investigate options for reducing through traffic in specific 

parts of Westminster, such as Oxford Street and Marylebone Road, and to examine 

the options for reducing air pollution at hotspots. These options will be undertaken as 

part of the wider TfL A501 Route Corridor Study and the forthcoming review of bus 

services on Oxford Street promised by TfL in response to recent calls from the 

Council, the New West End Company (NWEC) and the West End Commission; 

 Local communication campaigns that will raise awareness of the benefits of fuel 

efficient and smoother driving and to evaluate the possibility of supporting providers of 

fuel efficient driver training through communication to Westminster residents; and 

 The provision of Safe and Fuel Efficient Driving (SAFED) training for fleet drivers and 

to evaluate the possibility of extending Safe and Fuel Efficient Driving (SAFED) 

training to the Council’s contractors’ fleet drivers.  

 

The Council is the lead borough in the successful Cross River Partnership 2013/14 

funding bid to the Mayor’s Air Quality Fund. The project aims to tackle air quality while 

simultaneously supporting sustainable economic growth throughout the Central London 

sub-region. This will also assist the business community to prepare for the shift to an 

Ultra Low Emission Zone in London, if one were introduced.  Key outputs of the 

programme are likely to include: 

 Enhanced awareness and understanding of air quality as an issue within the business 

community; 

 Sustained business behaviour change supporting air quality improvements; 

 A ‘toolkit’ of interventions that can be implemented to improve air quality by both the 

consumers and suppliers of good and services e.g. sustainable procurement and 

freight delivery plans, freight management, shifting to zero & low emission logistic 

operations, green infrastructure etc; and 

 The appointment of an air quality Champion to deliver and support business groups in 

such work. 

The Council had also submitted a separate funding bid to the Mayor’s air quality fund for 

extended business engagement work, focussing on the construction sector and areas 

where there is very poor air quality and high levels of public exposure. A decision 

regarding this bid is awaited. 
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ii) Working in partnership with TfL - In addition to support provided for the TfL A501 

Route Corridor Study that will seek to address traffic management on this strategic route, 

the Council will continue to offer support to TfL for their continued roll out of 

electric/diesel hybrid buses across the central London bus network.  Compared with 

diesel buses, it is understood that hybrid buses deliver a 30% reduction in fuel use, a 

30% reduction in carbon dioxide, a 3 decibel reduction in perceived sound levels and 

reduced oxides of nitrogen and carbon monoxide.  

 

Whilst the Council broadly supports the principle of a Mayor’s Ultra Low Emission Zone 

in central London it will wait to see what proposed scheme options TfL will consult on 

later this year before a more formal position is established. 

 

iii) Trials of new technologies -The Council continues to welcome TfL’s continued trial 

of hydrogen buses on Route RV1 that serves Covent Garden and the forthcoming 

introduction of two pure electric buses on routes 507 and 521 that link Victoria Station 

with Waterloo Station via Horseferry Road and Waterloo Station and London Bridge via 

Kingsway respectively. The Council also acknowledges the efforts of National Express 

and the Stagecoach Group with their recent and substantial investment in new coaches 

that are all to the most cleanest Euro 5 engine standard. Given the intensity of express 

coach services in the Victoria area such a development will help minimise the 

environmental impact that these vehicles create.  

 iv) Supporting the uptake of cleaner vehicles - in order to help the city become more 

carbon efficient, to improve local air quality and to reduce local noise pollution from 

combustion engines, the Council is working hard to incentivise the uptake of cleaner 

quieter vehicles. Through the continued rollout of electric vehicle charging points the 

Council has already seen an increase of electric vehicles being used since the first on-

street point was installed in 2006, which had only a few users at the time of its inception. 

  

According to TfL there are over 500 electric vehicles entering the central congestion 

charge zone daily and the last Council survey indicated that there were over 200 

Westminster users of the on-street chargers. To date, the Council has implemented 42 

dedicated on-street spaces across the city and it is working to deliver approximately 

seven new spaces in 2013/14, with more planned thereafter. There are also over 100 

charging points in public car parks operated by Q Park and NCP.  It is also noteworthy 

that that the Council has joined the ‘Source London’ programme, which is a pan-London 

scheme led by the Mayor and administered by TfL.  
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With regard to the future, the LIP - Delivery Plan will continue to support the 

implementation of further electric vehicle charging points, in line with demand, whilst the 

Council will also be seeking to deliver a new model of electric recharging infrastructure 

with a private sector partner that should be capable of supporting the cost of 

infrastructure and assist in the development of emerging technologies to improve the 

service to residents and businesses alike. 

Over the next three years the Council will work closely with the Victoria and Paddington 

Business Improvement Districts (BIDS) on air quality and sustainable transport projects.  

v) Supporting car clubs - In May 2009, the Council entered into a four year contract 

with Zipcar to provide an on-street car club scheme offering Westminster residents and 

businesses a self-service and on demand alternative to car ownership. The objectives 

were to reduce the demand for its resident parking permits and spaces whilst 

contributing to the Council’s green agenda. 

 The Club has grown to 185 vehicles (including two plug-in electric vehicles) a network 

which means that there should always be one located within five minutes walk of every 

resident. As a result membership has now steadily increased to approx 9,000 thus 

making the Council the leading London borough in terms of size of scheme. It has also 

influenced a positive change in car use and driver behaviour as ‘CarPlus’ survey data 

from December 2012 shows that 39% of Westminster members have sold at least one 

private vehicle since joining, with an additional 32% deferring purchase of a new vehicle.  

Taken together, this represents more than 6,300 vehicles taken off local roads through 

sale or deferred purchase. 
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In August 2013 the Council commenced its procurement process of a new single 

operator car club contract for 2 years (with a 2 year extension provision) to start in 

Autumn 2013. The focus of the new contract will be to continue to grow membership and 

vehicle usage together with continued reductions in private vehicle ownership. Any 

expansion in the number of car park bays will be dependent on demand, however based 

on previous years it is anticipated that there could be an increase in the region of 50 

bays over the life of the contract. The new LIP - Delivery Plan Programme may fund or 

contribute towards the cost of new parking bays over the next three years after the new 

scheme operator has been appointed.   

vi) Smoothing traffic flows – Congestion results in higher emission levels and 

therefore poor air quality, which is why the identified hot spots and routes are usually 

along London’s busiest and most congested routes. The Council will therefore continue 

to work with TfL to develop measures that smooth traffic flows, whilst ensuring that 

pedestrian safety is not compromised.  

The Council will also seek to develop its Permit for roadworks scheme over the next 

three years. Since January 2010, in partnership with all other London councils and TfL, it 

has operated a Permit Scheme which granted local highway authorities greater powers 

to ensure consistency and facilitate better the co-ordination of road works.    

Prior to the Permit Scheme’s introduction local authorities had limited powers to control 

where, when and for how long roads were dug up regardless of the chaos such events 

caused. Since the inception of the scheme, there has been a reduction in the disruption 

caused by road works in central London because for the first time councils are able to 

control when road works are undertaken.  Before 2010 it was estimated there were 

around one million holes dug in London’s roads each year, with little or no regulation, 

and most utilities were only required to give short notice of upcoming works. The Permit 

scheme has already been delivering benefits to Westminster’s businesses and residents 

including shorter average duration of works, clearer signage and more works being 

undertaken collaboratively. 

Over the next three years the Council will continue to seek further methods of reducing 

disruptions caused by road works and this could include the introduction of the currently 

proposed Lane Rental Scheme that is being developed in partnership with the Royal 

Borough of Kensington and Chelsea and The London Borough of Hammersmith and 

Fulham. If introduced this would have the potential to further drive down disruption 

caused by road works on the streets. However to date the Tri-Borough Councils have 

been unable to secure the necessary permission from the Department for Transport to 

introduce this much desired scheme. It is understood that since the recent introduction of 

its own Lane Rental scheme on the TLRN, TfL report a 32% reduction in unplanned 

works.  
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vii) Making walking and cycling more attractive - In order to cut down on emissions 

from motorised vehicles, the Council recognises the need to encourage more people to 

walk or cycle. Public realm improvements such as those listed under Objective 1 and the 

Legible London scheme help to meet this aim, as will it’s School Travel Plan and 

Transport Education programmes. Similarly the Council is supporting the Mayor in 

achieving a cycling revolution in the capital and encouraging a broader cross section of 

people to start cycling. In Westminster this will be achieved through a variety of 

initiatives which build on those delivered in the past year, as outlined in Case Study 4.  

viii) Noise reduction measures - the Westminster Noise Strategy (2009) identifies a 

number of measures that the Council will pursue to minimise the amount of noise 

generated in Westminster. This includes schemes designed to reduce noise associated 

with transport activities such as the consideration of quieter road surfaces etc. 

ix) Westminster Way - Conserving and enhancing buildings and public spaces 

improves the quality of life for everybody. The Council’s policies and guidance aim to 

safeguard the architectural and historic character of the city and provide an inclusive 

environment. The Council has adopted a public realm strategy entitled ‘Westminster 

Way’ which provides further guidance on how policies should be applied and how they 

should deal with exceptional situations. It provides an approach for managing, 

maintaining and upgrading Westminster’s streets, squares and spaces for which it and 

its partners and other stakeholders are responsible for. Whilst acknowledging our valued 

heritage it also notes the need for simplicity and, in where appropriate, good modern 

design. It also draws upon the content of the 2007 Department for Transport (DfT) 

Manual for Streets and TfL’s Pedestrian Comfort Guidance (2010). The standards of the 

Westminster Way will be applied to all transport and street improvement schemes 

delivered through the LIP - Delivery Plan Programme 2014/15 to 2016/17. 

x) Decluttering - The opportunity is taken to declutter where possible by removing or 

rationalising signs, lines and street furniture. In line with TfL’s policy the Council has 

progressively removed sections of guard rail on various sections of its highway network 

to improve pedestrian permeability and road safety. This approach will continue over the 

2014/15 to 2016/17 period. 

xi) Minimising the impact from servicing - Proposed policies within the current draft 

Westminster City Plan, which will form a part of the spatial planning policies of the 

Council’s Local Development Framework (LDF), will encourage new buildings to include 

adequate off-street delivery areas where possible. Where this is unfeasible, it will also 

encourage the use of planning conditions that allow the Council to impose restrictions 

regarding on-street parking. 

The draft Westminster City Plan will be progressing towards adoption over the 2014/15 

to 2016/17 period. It currently includes a policy that seeks provision for servicing and 

deliveries to be designed into new development from the outset either through off-street 

provision or the implementation of adequate kerbside space for the safe delivery of 
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goods and services. Whilst the Council does not support the call from the freight and 

logistics industry for permitting night time deliveries it does share a common desire to 

develop more freight consolidation schemes similar to the current Regent Street 

scheme, the development of electric light goods vehicle schemes and the development 

of improved conditions on the kerbside for deliveries.  

The Council also supports the current Cross River Partnership (CRP) led projects that 

focus on reducing the environmental impact of freight deliveries in central London. Two 

projects are currently funded through the European Commission’s Interreg IVb (LaMiLo) 

and Framework Programme 7 (FREVUE) with a combined total value of over 

€14.9million (see Case Study 5). 

These projects bring together expertise and experience from across London and Europe 

to demonstrate how electric freight vehicles can be integrated into logistics operations 

that have potential to improve both the environmental outcomes as well as the economic 

performance of the freight industry. Key aspects of these projects include consolidation 

centres and utilisation of rail corridors. By working collaboratively with the industry, local 

authorities, Business Improvement Districts and the local business ‘end users’, the 

projects will demonstrate the opportunities available to support business growth and 

enterprise in the City. 

The Council also supports the current Cross River Partnership (CRP) led proposal called 

LaMilo (Last mile logistics) which is a European Regional Development Fund (ERDF) 

scheme. This aims to create a step change in freight deliveries by fully considering the 

‘last mile’ of a delivery in central London through solutions such as freight consolidation, 

use of electric vehicles etc. The project brings together expertise from across the freight 

and logistics industry as a means to influence how deliveries are made and how on-

street loading and waiting controls can be changed. 
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Case Study 5 - FREVUE : Freight Electric Vehicles in Urban Europe 

  

 

 

 

 

 

 

An effective and efficient logistics industry underpins the economic success of 

London. However, negative impacts such as vehicle noise and air emissions as well 

as increased congestion are a side effect of this activity. 

The FREVUE project will work with the freight and logistics industry, local authorities 

and local business ‘end users’ to demonstrate how electric freight vehicles can 

reduce not only emissions but when integrated with formal freight consolidation 

centres can also reduce congestion while improving economic performance. 

For example, the award winning consolidation centre on Regent Street, supported by 

The Crown Estate, has been shown to reduce vehicle movements and emissions 

through operating an electric vehicle. To advance the project beyond this initial trial 

stage, additional vehicles will be introduced that will increase capacity and coverage 

that will in turn demonstrate the opportunities that zero emission vehicles provide. 

In addition to the above, work will also be undertaken with the UK Power Networks 

organisation and vehicle operators to ensure an integrated approach is taken in how 

such vehicles are charged in the future. 

 

In addition to the above the Council has reviewed how deliveries are undertaken and 

enforced across the West End. As a result of the recently completed major street 

improvement scheme implemented in Leicester Square and the wider introduction of 

Traffic Marshals on the surrounding streets, brewery delivery companies have reported 

that the receipt of Penalty Charge Notices (PCNs) has gone down by some 80%. The 

roll out of marshals across other parts of Westminster will follow into the next LIP - 

Delivery Plan Programme period. 

The Council will continue to support the Central London Freight Quality Partnership that 

is chaired by the University of Westminster and attended by other central London 

Boroughs, TfL and the freight and logistics industry. 

 



25 

 

2.4.4 LIP OBJECTIVE 4 - Prioritising pedestrians and effectively managing allocation of 

highway space 

i) Prioritising pedestrians - the public realm and safety improvements (such as those 

listed under LIP Objectives 1 and 2 and Case Studies 1, 3 and 6), are all designed to 

help improve the pedestrian environment and improve facilities for pedestrians. In 

developing any scheme the Council will give priority to pedestrians that reflect the 

Council’s adopted UDP policy, and Core Strategy and the emerging Westminster City 

Plan. 

The LIP - Delivery Plan 2014/15 to 2016/17 includes Corridors and Neighbourhoods 

Schemes Development and Implementation programmes to be delivered over the next 

three years. These seek to consult, design and implement a range of street improvement 

schemes that typically do not fall within the Council’s Civic Streets schemes programme 

(that are key retail centre High Streets outside of the West End) or part of the major 

public realm transport schemes that both form other programmes within the LIP – 

Delivery Plan. At present for 2014/15 the following schemes are being considered for 

development:  pedestrian improvements in Upper St Martin’s Place, Kingly Street and 

New Row and a traffic reversal proposal for Mercer Street.    

ii) Efficient allocation of highway space - this can be achieved through careful 

prioritisation of users depending on the context of the street environment, road safety, 

traffic management and the needs of other users within a given community. The Council 

achieves this through careful design and implementation of its streetscape schemes 

through measures such as shared space schemes, loading pads for light and heavy 

goods vehicles to undertake essential deliveries, adequate space for cycle parking, 

improved pedestrian permeability schemes, raised sections of footway etc. The 

completed Oxford Street East scheme introduced the concept of Smooth Bus Stops that 

have improved access for the intensive bus services that operate down Oxford Street. 

Similar innovate schemes will be developed further through the LIP - Delivery Plan 

Programme 2014/15 to 2016/17.  

 

2.4.5 LIP OBJECTIVE 5 - Promoting healthier lifestyles and ensuring inclusivity 

i) Making walking and cycling more attractive - In order to encourage healthier 

lifestyles, the Council recognises the need to encourage people to walk or cycle more. 

Public realm improvements such as those listed under Objective 1 and the Legible 

London scheme help to meet this aim, as will it’s School Travel Plan and Transport 

Education programmes. Similarly the Council is supporting the Mayor in achieving a 

cycling revolution in the capital and encouraging a broader cross section of people to 

start cycling. In Westminster this will be achieved through a variety of initiatives such as 

those outlined in Case Study 4. 
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Case Study 6 - Pedestrian Countdown 

 

 

The TfL Pedestrian Countdown system at signalised crossings informs pedestrians how 

long they have to cross the road after a green man signal has gone out. As illustrated 

above this consists of an additional display aspect which counts down in seconds the 

safe time for pedestrians to cross. 

With regard to conventional green man crossings, recent TfL research had shown that 

many pedestrians assume the green man display is the only safe time to cross the road 

whereas in fact the ‘blackout period’ continues to give people the right of way to 

complete their crossing. Because Pedestrian Countdown shows exactly how much time 

is left to cross, pedestrians are also less likely to panic or stop in the middle of the road 

whilst crossing the road.   

Therefore in 2010/11 TfL conducted a trial at eight locations across London which 

included the Oxford Circus diagonal crossing. The research concluded that: 83% of 

those surveyed said they liked Pedestrian Countdown; it reduced uncertainty so more 

informed crossing decisions can be made; it smoothed traffic flow; and had no negative 

effect on pedestrian safety  

As a result of the above evidence TfL and interested London Boroughs are currently 

upgrading some 200 existing signalised crossings across London which include 

selected junctions on Regent Street, Whitehall, the Trafalgar Square area, Maida Vale, 

Harrow Road, Shirland Road, Warwick Way, Elgin Avenue, Wells Street and Victoria 

Street. Subject to funding resources, the Council will consider the upgrade of other 

junctions over the next three years in line with the need to reduce the number of 

casualty related accidents that involve vulnerable users. 
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Also consideration of new pedestrian phases with or without the added provision of the 

new pedestrian countdown systems will be implemented at key junctions where there 

are substantial pedestrian flows or an evidential pedestrian and vehicle road safety 

concern. Separately the Council is keen to work with TfL on the implementation of 

Countdown upgrades to existing traffic signal controlled junctions subject to funding 

resources, please see Case Study 6. 

 

The Council is in the process of developing its Health and Wellbeing Board in 

partnership with local health organisations to determine how to use the Council’s new 

powers (granted in 2013) and funding resource to improve the health and wellbeing of 

those who live, work and visit Westminster. Transport has a tremendous impact on a 

person’s health in that it can facilitate access to prospective employment, schools and 

services, provide opportunities for people to be more physically active, and enable 

individuals to contribute positively to lively communities and a liveable city. Conversely 

transport can contribute to poor air quality and noise, casualty related accidents and 

community severance. In order to ensure that the LIP - Delivery Plan Programme 

ensures that the health agenda closer integrates with the developing transport network a 

new Built Environment Health and Wellbeing Programme will be established over the 

Case Study 7 - Inattentive blindness or lack of attention 

 

 
 

 
Statistical evidence shows that failing to 
look, which includes listening, is a growing 
factor in pedestrian incidents on the road. 
The use of smart phones and MP3 devices 
are a major distraction to teenagers, young 
adults and others and this concern has 
been addressed by the law for motorists. 
However we rely on education to raise this 
issue with pedestrians, cyclists etc 
 
Working with local schools the scheme will 
produce a set of posters targeting 
teenagers as pedestrians. The series of 
images will include both male and female 
youngsters with their heads down looking 
at mobile screens in residential street 
situations and crossing between parked 
vehicles, which identifies poor observation.  
 
Another set of posters will feature 
headphones or earpieces within the 
artwork to demonstrate the need to listen 
for traffic. A final poster has been 
produced for office workers and other 
employees that work in central London. 
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next three years. To date the Council’s Public Health team have also provided input into 

the draft Cycling Strategy. 

ii) Supporting step free access – the Council will implement and support measures 

designed to provide step free access on Westminster’s streets and access to public 

transport. In 2013 TfL identified that there remains to be 120 bus stops that require 

upgrading to Disability Discrimination Act (DDA) compliance. Therefore to address this 

shortfall, the Council will ensure that these bus stops are suitability upgraded through a 

two stage programme of works. At the same time, where streetscape schemes are 

implemented on the street any bus stops within the vicinity will automatically be 

upgraded to the latest TfL DDA standard, for example those that were redesigned as 

part of the Piccadilly Two Way scheme.     

The Council welcomes TfL’s continued support of its Assisted Public Transport Services 

of Dial-a-Ride and Taxicard schemes for the less mobile residents of Westminster.  

Dropped kerbs will continue to be routinely implemented in any new public realm 

scheme in line with DDA guidelines, as will tactile paving at signal controlled crossings.  

 

2.4.6 LIP OBJECTIVE 6 - Improving efficiency and attractiveness of sustainable 

transport 

i) Supporting improvements to rail/ underground networks - Please see the range of 

proposals set out under LIP Objective 1.  

ii) Improving bus journey time reliability, passenger information and experience - 

The Council will continue to support TfL in its continued roll out of the bus passenger 

Countdown system at selected bus stops, a system that instils confidence for the 

passenger that a frequent service is operating. TfL’s real time information service for 

London Bus services is also welcomed especially the new Real Time advice service for 

smart phones and the Twitter Bus Alerts feed function which both actively informs those 

who subscribe whether there are any unexpected problems along their bus route. 

Over the next three years the Council will determine whether there is interest from TfL 

and developers of hotels, visitor attractions and retail centres etc in the provision of Real 

Time Information plasma screens at new or existing venues where there is a high visitor 

footfall. It is understood that there is much potential of this system to inform prospective 

and existing bus users the wide range of service available to them, even if they are not 

actually near to a bus stop. The Council also welcomes TfL’s proposal to remove the on-

street ticket machines at bus stops on its streets during the early part of 2014/15 which 

will be part of the wider proposal to introduce cashless buses for services within the 

central zones. 
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Case Study  8 - New Bus for London 

 

In 2013 the Council 

worked with TfL to 

amend the junction of 

Lupus Street and St 

George’s Square to 

improve access for the 

introduction of the ‘New 

Bus for London’ fleet on 

route 24 from Pimlico, 

Victoria, Trafalgar 

Square, Cambridge 

Circus to Hampstead 

Heath. It is understood 

that these buses offer 

improved standards of 

step-free access, three 

doors and two staircases that facilitate better passenger access, a conductor and are 

powered by an  advanced diesel-hybrid motor that produces around  half the carbon 

dioxide and a quarter of the particulate matter and nitrogen oxides of conventional 

diesel buses. 

Following an initial trial in 2012 of such buses on route 38 from Victoria, followed by 

route 24 and then route 11 in September 2013, that links Fulham with Liverpool Street 

station via Sloane Square, Victoria, Strand, Aldwych etc, it is understood that some 

600 more are to be introduced on routes across central London by 2016. Subject to 

funding, over the next three years the Council will work with TfL to determine any 

improvements to bus stops, kerb alignments and junctions for such buses. 

 

iii) Facilitating bus routeing - The Council will continue its commitment to deliver 

modest schemes under the Local Bus Challenge programme that is developed in 

partnership with TfL and its contracted bus operator companies. Beyond the completion 

of a scheme on the Strand the programme will continue to improve bus journey times on 

this vital yet congested corridor and then address identified bus accessibility concerns 

on parts of Harrow Road over the next three years.  

iv) improving interchange facilities - The Council seeks improvements to public 

transport and interchange between modes through its adopted planning policies and 

planning briefs.  The aim of the planning briefs is to set out all relevant Council policies 

and concerns for key sites throughout Westminster and to seek to push developers and 
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transport operators to incorporate these matters into their proposals.  Adopted planning 

briefs already exist for the Crossrail worksites at Paddington New Yard and Paddington, 

Bond Street and Tottenham Court Road Stations.  The adopted planning brief for the 

Victoria area includes the existing transport interchange, Victoria Station Upgrade sites, 

and emerging/proposed Crossrail Line 2 sites.   

In light of the major redevelopment  in these areas, the planning briefs for Paddington 

New Yard and Victoria will be reviewed over the next 2 years.  Public realm schemes are 

also being developed to further improve public transport interchanges, including at 

Victoria, and for the Crossrail station sites themselves. 

 

2.4.7 LIP OBJECTIVE 7 - Pay for your impact principle 

i) Securing contributions from developers - Managing the impact of development on 

the socio-economic, natural and built environment is essential to ensure that 

redevelopment in Westminster is sustainable. An important aspect of this aim is to 

protect existing and secure new supporting local transport infrastructure. Almost all 

development puts additional pressure on transport infrastructure and developers should 

in turn contribute to addressing that impact. 

For many years Planning Obligations (or Section 106 requirements) have been the 

established mechanism for ensuring that the impacts arising from a development within 

a site or in the wider locality are mitigated. With regard to the next LIP - Delivery Plan 

Programme 2014/15 to 2016/17 it is anticipated that the Council will have in place from 

2014 a new Westminster Community Infrastructure Levy (CIL) system. The Mayor 

currently operates a CIL levying system that charges on development to fund strategic 

transport schemes that relate to Crossrail.  
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2.5 Mayoral High Profile Outputs 
 
2.5.1 The Mayor has set a number of high profile outputs that he is keen to see delivered by 

boroughs through the LIP process. This section outlines how Westminster will assist with 
the delivery of these outputs. 

 
2.5.2 Cycle parking - The City of Westminster has the highest number of publically accessible 

cycle spaces out of all the London boroughs, at almost 8,200 spaces. By March 2014, 
this figure will have increased to over 8,500. Further stands will be implemented in future 
years using funding available through the LIP process and the Mayor’s Vision for 
Cycling. 

 
2.5.3 However, given that a high number of cycle stands have already been provided on-street 

it has become increasingly difficult to find suitable new locations in which to site them. 
This is exacerbated by the already extensive and growing levels of other activity on the 
footway as more of us are set to be walking the streets in the near future, space for 
pedestrians must be maximised and prioritised. There is also significant competition for 
use of carriageway and kerbside space which means that finding locations here can 
prove just as challenging. New cycle stand options such as ‘cycle hoops’ can offer a 
solution in some locations and by March 2014, the Council will have installed 350 of 
these. One of the actions in the Council’s draft Cycling Strategy is to investigate if there 
are any areas of underused residents’ parking and in these instances to seek the 
installation of cycle hangars in consultation with the local community.  

 
2.5.4 The longer term solution will be to seek more off-street locations for cycle parking and 

this can be achieved by ensuring that new developments provide adequate levels of 
cycle parking within their premises. As part of the Local Development Framework 
planning process, the Council is currently in the process of preparing the Westminster 
City Plan which will contain a number of more detailed transport policies relating to the 
requirements that developers will have to meet. The Council will seek to carry forward 
the current cycle parking standards through this process that requires developers to 
provide off street cycle parking  or suitable financial contributions, where appropriate. 

 
2.5.5 Where schools and businesses are developing travel plans, the Council will encourage 

them to provide new or improved cycle parking facilities as part of their plans to develop 
solutions which encourage the use of alternative modes to the car. Where schools have 
insufficient space on site for cycle parking, the Council will seek to install cycle stands on 
street in the vicinity. 

 
2.5.6 The Council has also worked with a private off street cycle parking provider to help set 

up a new scheme in Soho that provides secure cycle parking, showers and lockers for 
members who sign up. The site is located in a former Council car park which is being 
leased to the provider. TfL funding secured through the LIP was used to fund the cycle 
parking element of this initiative and the Council will retain ownership of the stands. The 
scheme has proven to be very successful with over 1,200 paid monthly members and 
700 pay as you go members. It is hoped that further branches will open in other parts of 
Westminster and Central London. This scheme offers secure cycle parking to those 
working in central London and who do not have access to such facilities in their 
workplace. 
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2.5.7 Cycle Superhighways - The Council has been working in partnership with TfL on its 

cycle Superhighways project, providing design advice as appropriate. To date only one 
Superhighway has been implemented in Westminster – CSH8 along Grosvenor Road 
and Millbank (TLRN). However, Routes 5 and 11 are also proposed, some of which will 
now fall on City of Westminster highway. Proposals for a new East-West Superhighway 
are also being developed. Where the routes fall on Westminster highway, officers have 
been working with TfL to ensure that the proposals are consistent with Council policy. It 
should be noted that the Council has expressed strong concerns relating to the use of 
coloured surfacing and the addition of other signing and lining on the routes, particularly 
those parts which run through conservation areas or past listed buildings.  

 
2.5.8 The Council has successfully bid for complementary measures funding for the first two 

routes in Westminster: Routes 8 and 5. This funding is being used to deliver on-street 
cycle parking near the route, to implement a number of secure off street facilities on the 
Council’s housing estates, to offer cycle training to those using the routes, to provide 
training for fleet drivers and learner drivers, and to provide ‘Doctor Bike’ style events 
along the routes. 

  
2.5.9 Electric vehicle recharging points - In order to help the city become more carbon 

efficient, support the delivery of a ‘Smart Grid’, improve local air quality and reduce noise 
pollution from combustion engines, the Council is working hard to incentivise the uptake 
of cleaner quieter vehicles. Through the rollout of electric vehicle charging points the 
Council has already seen an increase of electric vehicles being used within Westminster 
since the first on street point was installed in 2006 which had only a few users. Please 
see LIP – Objective 3 for more information. 

 
2.5.10 Better streets - The Council is committed to delivering an enhanced public realm that 

improves the street environment for pedestrians and encourages people to undertake 
more journeys on foot. The Major Schemes Programme, Section 3, supports many 
schemes in this respect.  

 
2.5.11 Clean local authority fleets - The Council has a fleet policy which seeks to ensure that 

vehicles of the best emissions standards possible are procured within the budget 
available, whilst still being fit for purpose. In line with the Council’s fleet policy, the 
Council will seek to replace vehicles in order of the following preference: electric, electric 
hybrid, LPG/CNG, petrol and diesel. However it should be noted that the vehicle must be 
able to perform its function to a satisfactory standard and some vehicle types, 
particularly larger vehicles, will not be available with electric or hybrid engines over the 
foreseeable future. 

 
2.5.12 Through the Council’s contract with Veolia, the majority of the Council refuse collection 

vehicles were replaced in 2011/12 with new mostly Euro V vehicles. These vehicles tend 
to have a 7-8 year life cycle so will be replaced again at this time with vehicles of the 
highest available standards. These vehicles are also fitted with telemetric systems which 
record driving styles and encourage smoother more fuel efficient driving.  

 
2.5.13  Street trees - Trees are one of the most important ways in which we can keep 

Westminster green, helping to make our streets more pleasant places to live, walk, sit 
and cycle. A target of planting 250 new trees a year has therefore been set. 
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2.5.14  To help deliver this target, the Council has been working in partnership with local 

community organisations; the Westminster Tree Trust and the W1W Tree Planting 

Initiative. These organisations lever in extra funding from local businesses and land 

owners to help plant more trees. Contributions are also often sought from developers in 

the form of Section 106 contributions. 

2.5.15  When deciding where to plant new trees there are a number of factors which must be 

considered including maintenance of adequate clear footway width and ensuring that the 

trees are sufficiently set back from buildings, junctions, pedestrian crossings, street 

lighting and shop windows in order to maintain visibility. 
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3.0 The Major Schemes Programme (2014/15 to 2016/17+) 

  The Major Schemes Programme has been developed in consultation with a wide range 

of stakeholders that include TfL, land owners, Business Improvement Districts (BIDs) 

and developers. Unlike the main LIP - Delivery Plan: Corridors, Neighbourhoods and 

Supporting Measures Programme, for which funding allocations will be broadly fixed 

over the 2014/15 to 2016/17 Plan period, the Major Schemes Programme will be subject 

to continual review and development over this time as negotiations with TfL and other 

stakeholders progress. 
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West End Public Realm Improvements  

3.1 Baker Street Two Way 

3.1.1 Description of Major Scheme - Following the successful implementation of the original 

Piccadilly Two Way scheme and the development of the Piccadilly Two Way Part 2 

project the Council has commenced a feasibility investigation of the Baker Street Two 

Way proposal working in partnership with the Baker Street Quarter Business 

Improvement District, The Portman Estate and TfL. The scheme will re-balance the 

streets functional requirements and promote coexistence amongst its road users through 

the installation of two way working arrangements on Gloucester Place and Baker Street 

aimed at the optimisation of carriageway space, removal of traffic signals, localised 

junction improvements, and the introduction of ‘all movement’ junctions to deliver 

associated reduction of journey times and distances. Proposals for public realm 

improvements include comprehensive footway widening on sections of Baker Street, the 

formalisation of cycle routes on Gloucester Place, the provision of advance cycle stop 

lines on Baker Street, provision of informal pedestrian crossings facilities, loading pads 

and a better co-ordination of bus stops.  

3.1.2 Contribution to LIP Objectives - The scheme will contribute to the LIP Objectives in 

delivering a balanced mix of measures that will benefit all road users. This includes the 

reduction of vehicle speeds, traffic dominance and journey distances combined with 

significant improvements in the pedestrian and cycling environment such as east-west 

crossing facilities, enhanced surfaces, widened footways and improved air quality. 

Accordingly, the proposals are envisaged to attract visitors and tourists to the area as 

well as enhance the profile of sustainable modes of travel amongst the areas large 

workforce.  

3.1.3 Priority - Subject to the outcomes of current feasibility work, continued stakeholder 

support during the consultation stages and the securing of funding for whole project 

costs, the Council expects the scheme to commence construction early in 2015.  

3.1.4 Funding - To date the feasibility works are funded from contributions from the 

aforementioned project stakeholders. It is envisaged this arrangement will continue to 

meet the costs of delivering the early stages of the scheme, which is currently estimated 

to cost £9.5m inclusive of the expenditure to date. Negotiations with TfL are being held 

about the securing of a funding contribution through its Major Schemes Programme. 
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3.2 Bond Street and Oxford Street West 

Bond Street (incorporating Old Bond Street & New Bond Street) 

3.2.1    Description of Major Scheme - Oxford Street, Regent Street and Bond Street and the 

wider West End area are a major economic driver and collectively they generate about 

20% of London’s GDP and sustain some 300,000 jobs.  

3.2.2    Although focussing on an exclusive area of the retail market, Bond Street increasingly 

attracts many visitors from overseas countries especially those from China and the Far 

East where British goods are recognised for their heritage and quality. The continued 

economic growth of China and the Far East cannot be underestimated nor can the 

importance of this sector in the future of London’s tourism growth and increasing reliance 

on bilateral trade.  

3.2.3 The Bond Street public realm and sustainable transport project will deliver three key 

strands: 

 A world class urban mixed use environment.  The Council and TfL have appointed 

consultants to look at best practice and improve the appearance and operation of the 

street and its environs,    

 Sustainable and low carbon movement of people and products. This includes 

proposals for freight and refuse consolidation, enhanced pedestrian connectivity, a 

greater uptake in walking for short journeys, a new north-south cycle route and other 

cycle infrastructure; and 

 New Oasis Streets and Spaces.  These ‘pocket parks’ and pedestrian priority streets 

will provide respite from noise and traffic in central London, afford valuable respite 

space for residents, workers and visitors alike, and provide an opportunity to increase 

tree cover, greenery and bio-diversity.   

3.2.4    Contribution to LIP Objectives - The new design and layout for Bond Street and its 

environs will successfully nurture and emphasise Bond Street’s heritage assets whilst 

being able to better accommodate the specialised servicing, transport and security 

needs of the area. Key outputs are likely to include:  

 The adoption of a high standard of street design and the use of quality materials that 
is commensurate with the transport and visitor aspiration needs of the area; 

 Wider footways and ‘at grade crossing’ points to side streets to create a step and kerb 
free route from Oxford Street to Piccadilly; 

 Pedestrian and Crossing improvements to all east-west pedestrian routes;  

 Improved north-south cycle routes on Bond Street and improved cycle facilities on its 
side streets; 

 New oasis spaces on key side streets and on private land; 
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 Enhanced pedestrian links to new oasis spaces and the new Crossrail and existing 
Underground station; 

 Enhancements to ease independent access for all transport users; 

 New four-way crossing points; 

 Rationalised parking, servicing and delivery provision;  

 New sensor equipped ‘Diurnal Dual-Use’ loading pads on footways and kerbside bays 
that seek to enable shared use loading, waiting and parking provision according to 
different times of the day and night;  

 A new arrangement for street trading kiosks in and around the area; and   

 Improved lighting and festive lighting to improve security ambience and generate 
increased footfall and dwell times. 
 

3.2.5 The project links with proposed improvements to the new Bond Street Crossrail station, 

the Mayor’s 2020 vision and the Council’s draft cycling strategy. 

3.2.6 West End public realm improvements will contribute to growth and economic 

development. The scheme will also significantly improve the attractiveness of 

sustainable modes of travel within London and will enable the Council to better manage 

the flow of traffic at this world class commercial and leisure destination.  

3.2.7 With far higher pedestrian flow and visitor numbers predicted after the opening of the 

Crossrail station on Bond Street in 2018 the project will deliver affordable and timely 

interventions to address these anticipated increases.   

3.2.8 Priority - A report on the Bond Street proposals along with concept design work is 

scheduled to be finalised by 14 February 2014. Subject to consultation feedback and 

support and the availability of funding, implementation work is expected to commence in 

2015 under a two year phased delivery programme.  

3.2.9 Funding - To date, stakeholders are represented by the New West End Company and 

prominent landowners in the area have also expressed support for the proposed 

scheme. The Council will therefore work with the New West End Company and TfL to 

explore funding options for the scheme with a view to securing external sources of 

funding to meet the schemes estimated £8.7m development and implementation costs.  
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3.3 Oxford Street West   

3.3.1 Description of Major Scheme - The Oxford Street West scheme will renew Oxford 

Street, between Oxford Circus and Marble Arch through the provision of measures 

designed to improve network efficiency, street environment and accessibility. The 

resulting capacity improvements will be used to create a pedestrian priority environment 

including the provision of improved connections to side streets and the enhancement of 

the interchange experience on Oxford Street. Key features of the proposed scheme will 

include;  

 Westerly continuation of the ‘SmoothStops’ bus stop layout concept; 

 Wider footways and ‘at grade crossing’ points to all side streets to improve east-west 
pedestrian routes; 

 Improved north-south pedestrian links to underutilised side streets; 

 A new granite median for the length of the scheme;  

 Enhancements to ease independent access for all transport users; 

 A new diagonal crossing point;  

 Redesign of up to five oasis spaces on key side streets;  

 Dedicated delivery pads and delivery bays;  

 New arrangement for street trading kiosks;  

 New taxi ranking arrangements;  

 Column free street lighting design;  

 Suitably located trees, seating and disabled parking provision; 

 Reduced street clutter in line with a public realm review; and 

 Improvements to the accessibility and parking arrangements at key local squares and 
garden. 

3.3.2 The scheme will be compatible with several other major public realm and transport 

improvement schemes such as the Oxford Circus diagonal crossings, future Crossrail 

Complementary Measures programme funded schemes, Baker Street Two-Way, the 

redesign of Bond Street and measures associated with the delivery of the  Council’s draft 

Cycling Strategy. 

3.3.3 Contribution to LIP Objectives - West End public realm improvements will contribute to 

growth and economic development. The scheme will also significantly improve the 

attractiveness of pedestrian, cycle and London bus use and will enable the Council to 

better manage the flow of traffic at this world class commercial and leisure destination 

that is expected to see significant growth in visitor numbers after the opening of Crossrail 

in 2018. The scheme, which follows the successful and compatible improvements to 

Oxford Circus and the east of Oxford Street will provide a pedestrian priority environment 

within the scheme area through a range of targeted network infrastructure improvements 

and the effective allocation of road space to minimise the environmental impact of the 

transport network and mange the flow of traffic. Likewise, the public realm improvement 

measures raised above will be delivered to a high quality of design and workmanship 

that meets the Westminster Way streetscape design guidelines.  
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3.3.4 Priority - Concept design works are expected to be finalised by April 2014. Subject to 

continued support in future consultations and the availability of funding, implementation 

work is expected to commence in early 2016 under a two and a half year phased 

delivery programme. Commercial stakeholders are represented by the New West End 

Company Business Improvement District (NWEC) and prominent landowners in the area 

have also expressed support for the proposed scheme.  

3.3.5 Funding - The Council will work with NWEC and TfL to explore funding options for this 

scheme.  

 

3.4 Soho Public Realm Improvements 

3.4.1 Description of Major Scheme - The Council recently commissioned an investigation 

into access improvements to key pedestrian and cycle corridors and destinations within 

Soho. The study will assess these and provide a prioritised list of interventions based on 

their potential to contribute to the objectives of the Council’s wider LIP and draft cycle 

strategies and make recommendations on potential schemes aimed at enhancing the 

Soho pedestrian and cyclist environment. This study will also assist in setting the context 

and objectives for further development of Cambridge Circus  that are dependent on 

discussions with TfL, the London Borough of Camden, and Newport Place. 

3.4.2 Contribution to LIP Objectives - Soho has a unique road user environment as a result 

of its narrow streets and alleyways serving a well established commercial and 

entertainment centre which includes a wide range of cafes and restaurants, theatres, 

small businesses, street markets and a significant residential base. These uses 

combined with the location’s conservation area status can lead to intolerable demands 

on a limited road space which compromise the pedestrian and cyclist environment. The 

study will therefore bring forward proposals to address these conflicts and better provide 

for both existing road users and the anticipated increase in visitor numbers on 

completion of the nearby Tottenham Court Road Crossrail station in 2018. 

3.4.3 Priority - The study is expected to be finalised in late 2013 with deliverable measures 

being progressed through a rolling programme of design, scheme development, 

consultation and delivery between 2014/15 and 2017/18.  

3.4.4 Funding – In due course it is envisaged the majority of the funding will be secured 

through the TfL Major Projects funding programme. The Council will also explore its own 

Capital Programme funding sources.  
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3.5 Newport Place Public Realm Improvements    

3.5.1 Description of Major Scheme - The Newport Place Public Realm Improvements 

scheme is the proposed public realm improvements works to Newport Place, Newport 

Court and Gerrard Place in the heart of London’s China Town. The scheme is aimed at 

the creation of a dedicated public space with pedestrian priority through a range of 

landscape improvements which are in keeping with the areas significant Chinese, East 

Asian and South East Asian cultural heritage. The project design concept consists of the 

provision of feng shui inspired paved street landscapes which radiate from the numerous 

access points to the area and converge at a central focal point consisting of a new 

traditionally crafted free standing pavilion. Proposed environmental improvements 

include the removal of street clutter, provision of bespoke public lighting, the possible 

provision of a living wall and re-profiling of the existing carriageway and footways levels 

to create a level cross section profile. Newport Place will be permanently closed to motor 

vehicles after servicing hours to enable the scheme to deliver its objectives to prioritise 

pedestrians, to enhance pedestrian safety and security and the prevention of vehicles 

from using Newport Place to avoid the nearby Cambridge Circus. It should be noted that 

a Soho public realm study has also been commissioned which will consider how legibility 

to and through the area can be improved for pedestrians and cyclists, including linkages 

to adjacent areas such as Chinatown. 

3.5.2 Priority - Local stakeholders have expressed significant support for the conceptual 

design. It is envisaged that design works will continue in 2013/14 to outline design 

stages when further consultation will be undertaken to enable a delivery programme to 

be put in place.  

3.5.3 Contribution to LIP Objectives - London’s China Town is one of the most central and 

vibrant districts of its kind in Europe and an important destination for residents, workers 

and visitors to central London. Accordingly, the scheme will contribute to the wider West 

End offer and create another focal point for this world class destination. The scheme 

compliments known development proposals for the area in being accessible to all and 

through the creation of a new enhanced pedestrian priority area.  

3.5.4 Funding - Private sector funding from two prominent China Town landowners is likely to 

be forthcoming to support the estimated £3.5m delivery cost. It is envisaged the 

remainder of the works costs will be met from TfL Major Schemes contributions 

(approximately £1.8m) and the Council’s Capital Programme funding resource.  
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Other Major Schemes  

3.6 The Queensway Public Realm Improvement Scheme 

3.6.1 Description of Major Scheme - The Queensway Public Realm Improvement Scheme 

on the B411 Queensway and its junctions with Bayswater Road, Westbourne Grove and 

Bishop’s Bridge Road will revitalise this important retail centre that is designated as a 

Major Shopping Centre in the London Mayors Local Plan (July 2011). The scheme will 

make significant enhancements to the streetscape that will include the provision of 

widened footways, improved junctions, renewed public lighting, rationalised street 

furniture and high quality crossing points. The scheme will declutter the streetscape and 

provide high quality public spaces on prominent side streets. The street will be single 

carriageway with a northbound vehicular one-way system in keeping with the standard of 

the current route.  

3.6.2 A key objective of the scheme is to provide infrastructure for on street activities such as 

markets and special events and the creation of a new gateway entrances between 

Kensington Gardens and Queensway to capture more from the street’s location and 

varied history.  The overall aim of the scheme is to improve the existing public realm 

thereby supporting the area’s significant cultural and economic activities which are 

expected to generate substantial inward investment which will in future enhance the 

area’s shopping, social and cultural offering.  

3.6.3 Contributions to LIP objectives - Queensway/Westbourne Grove is Westminster’s 

largest and most successful shopping area outside of its Central Activities Zone (CAZ). 

The proposed scheme will include the provision of high quality crossing facilities and the 

re-allocation of currently under utilised road space to alternative modes of travel. 

3.6.4 Priority - The Council and Bayswater Village Business District recently undertook a 

public consultation and workshop session on concept proposals where the scheme 

received extensive support from both the general public and local stakeholders.  The 

Council will therefore commence outline design works in the autumn and undertake 

detailed design works early in 2014. Subject to continued support for the scheme at 

future consultations and the availability of funding it is envisaged the works will 

commence in 2014/15. 

3.6.5 Funding - The total project cost is estimated at £8.5m. To date the Council has 

committed £1.3m from its Capital Programme and private sector funding for the scheme 

is likely to be forthcoming. It is also anticipated that a TfL Major Schemes capital funding 

bid will be submitted for the 2014/15 to 2015/16 period. 
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3.7 The Church Street Renewal Scheme 

3.7.1 Description of Major Scheme - The Council has been developing a plan for the 

regeneration of the Church Street neighbourhood area through improvements to the 

public realm in line with a vision that seeks to reconnect it to the wider Westminster re-

development context and to bring a host of social economic and environmental benefits 

that will create an enduring legacy not only for residents but also for the rest of London 

and the UK. The first phase of implementing the Church Street and Paddington Green 

Infrastructure and Public Realm Plan consists of an integrated five year regeneration 

project which will include the delivery of public realm improvements to Church Street, the 

Church Street market, Lisson Street Gardens and a designated ‘Green Spine’ of the 

neighbourhood. The public realm improvements scheme itself will provide a ‘Civic Street’ 

on Church Street that will link the area’s commercial and community heart across an 

area that spans the City of Westminster College, across Edgware Road, through the 

shops and the street market and ending at a new space in front of a proposed health 

and community centre by Lisson Grove. Prominent features will include: 

Church Street West - An improved pedestrian crossing on Edgware Road is proposed 

as are entrance improvements to the neighbourhood, tree planting to better define 

special sub-divisions, market layout improvements and the provision of new market 

infrastructure such as power, electricity and lighting improvements; 

Church Street Central - Similarly streetscape and market improvements are proposed 

such as the introduction of a new market square to create a focal point for the retail and 

market section of the street in the large triangular space at its junction with Salisbury 

Street, the provision of infrastructure for ‘food hubs’ and market kitchens, the 

introduction of a new temporary or permanent structure and to provide shelter benefiting 

the daytime market and early evening economy; 

Church Street East - Improvements to the footways and lighting, the reduction of 

carriageway widths for the provision of wider footways, dedicated parking and the 

installation of infrastructure to accommodate special events and markets; and  

‘Green Spine’ - a new linear park will provide a pedestrian orientated route running 

north-south through the area and linking the newly redefined neighbourhood.  

3.7.2 Contribution to LIP Objectives - The scheme will contribute to the LIP Objectives as it 

is a significant component to the Church Street Masterplan (June 2011) principles of 

place making and is intertwined with proposals to bring forward significant infrastructure 

and market management improvements to the Church Street area simultaneously with 

housing, enterprise and infrastructure improvements such as district heating systems 

and waste and recycling facilities. Accordingly, the proposals are expected to transform 

the neighbourhood and will deliver significant contributions towards the achievements of 

the Council’s LIP objectives.  
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3.7.3 In May 2013 residents in the Church Street Ward voted to proceed with the first phase of 

the Church Street Futures Plan that will comprise of an integrated five year regeneration 
package of the following proposals: 

 

 Four housing developments at Lisson Arches, Penn House, Luton Street and Cosway 

Street; 

 Community facilities including a new health centre at Lilestone Street; 

 An enterprise programme including a new enterprise space at Lisson Arches; 

 An employment support programme; 

 Public realm improvements including Church Street and the market, Lisson Street 

Gardens and a green spine; 

 Infrastructure improvements including district heating and waste management; and  

 Improvements to existing homes. 
 

3.7.4 In line with the above the Council expects to undertake detailed design work in 2013/14 

and submit formal planning applications over this time. Subject to the satisfaction of the 

criteria on the undertaking of public realm improvements concurrently with the 

development of adjacent development sites, works are currently programmed to 

commence in the autumn of 2014 for completion in the spring of 2018. 

3.7.5 Funding - The scheme and funding streams include land surplus outcomes, developer 

contributions, Council funding allocations and external funding sources. Based on 

current costs and subject to land surplus assumptions, it is estimated there will be an 

external funding requirement for £2.29m to £4.39m between October 2016 and March 

2018. 

 

3.8 Edgware Road Network Enhancements      

3.8.1 Description of Major Scheme - The Council is working with the Edgware Road 

Business Partnership and TfL to progress the vision outlined in its Action Plan for 

Edgware Road (2006). In line with this the Council will continue to develop proposals for 

the area between Marble Arch and the Marylebone flyover with a possible extension 

north up to the junction with Church Street. It will seek to improve the pedestrian 

environment of Edgware Road and its performance as a shopping street. Significant 

features of the proposal seek to include: 

 The re-examining of side road crossing arrangements to address vehicle and 

pedestrian conflicts; 

 Subway upgrades or their replacement with surface level crossings; 

 The removal of guard railing and the recognition of desire lines at improved crossing 

points; 
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 The encouragement of off-street car parking for visitors through better public 

information and the promotion of improvements to the car parks;  

 To improve parking and loading provision in the Edgware Road area; 

 The provision of guidance to residents, businesses and customers about loading and 

unloading; 

 Unifying of street surface materials and the selection of items from a compatible 

range of high quality street furniture;  

 The decluttering of the main thoroughfare through the removal of unnecessary street 

furniture;  

 The rationalisation of signage for pedestrians and drivers; and the 

 Creation of a focal point in the form an enterprise space under the Marylebone 

flyover.  

3.8.2 Contributions to LIP objectives - The scheme will contribute towards the LIP 

Objectives through the enhancement of economic activity of this important shopping 

centre. It will also support economic and cultural activities, smooth traffic flow in moving 

bus stops to reduce incidences of buses queuing across the traffic flow, provide 

improved servicing and loading arrangements and improve cycling provision. 

3.8.3 Priority and Funding - The Council and TfL has a long standing commitment to secure 

positive change in the Edgware Road Corridor. The project scope and programme will 

be defined once the proposals for the main A5 corridor are better understood by the 

project stakeholders. 

 

3.9 Covent Garden to South Bank Cycle Routes      

3.9.1 Description of Major Scheme - The current design of the Strand/Aldwych gyratory 
accommodates significant volumes of traffic from several directions and enables several 
access points to local buildings. Frequent bus services serve the area of which some 
circulate and terminate at bus stands around the gyratory itself. The land uses in the 
central area of the gyratory necessitate turning movements from both the offside and 
nearside kerbside for vehicles moving around the gyratory adding to the complexity of 
negotiating the area. Concerns about the gyratory itself have also been raised about 
conflicting vehicle movements and access to Covent Garden and the South Bank for 
cyclists over Waterloo Bridge.   

 
3.9.2 The Council had intended to bring forward a study to consider the options available to 

review the primary cycling and pedestrian routes and to establish the feasibility of 
providing alternative routes and signage in the area. Bus stopping and traffic routing 
facilities are to be reviewed to alleviate confusion that arises from conflicting vehicle 
movements. However, all this work will now be considered as part of the recent 
discussions with TfL about the Central London Cycle Grid, for which routes are being 
proposed through this heavily congested area. 
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3.9.3 Contribution to LIP Objectives - Subject to the outcome of preliminary feasibility work 

the delivery of network improvements in this area should alleviate congestion and 

significantly enhance east to west and north to south movements, especially for cyclists 

seeking to access Covent Garden to the north and towards the South Bank via Waterloo 

Bridge. 

3.9.4 Priority and Funding - The Council has submitted preferred cycle grid alignments to 

TfL which will be widely consulted on in the latter part of Autumn 2013/14. Further 

feasibility and design work will then be undertaken and discussions held with TfL in 

relation to implementation phasing. 

 

3.10 Major Schemes – five year programme  

Project 2013/14 2014/15 2015/16 2016/17 2017/18 

Baker Street Two Way      

Bond Street       

Oxford Street West       

Soho Public Realm 

Improvements 

     

Newport Place & 

China Town 

     

Queensway Public 

Realm Improvements 

     

Church Street 

Renewal 

     

Edgware Road 

Network 

Enhancements  
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4.0 Combined three Year Programme of Investment (2014/15 to 2016/17) 

4.1 Background 

4.1.1 Tables 4.1 and 4.2 set out the Council’s high level programme of investment for the 

period 2014/15 to 2016/17. The programme reflects the delivery actions identified in 

Sections 2 and 3 of this document and is focused on achieving the Council’s seven LIP 

objectives that in turn relate to the six Objectives of the Mayor’s Transport Strategy 

(MTS).  It follows directly from the previous LIP - Delivery Plan three year period that 

ends in 2013/14. 

 

4.1.2 The three year  programme set out in this document is provisional only. Detailed spend 

and programme detail will be confirmed each year in the Council’s Annual Spending 

Submission (ASS), that will be submitted to TfL in a ‘Proforma A’ form .  

 

4.1.3 The three year programme will be subject to a constant risk to financial fluctuations that 

will affect funding levels and forward programming. Therefore it will need to be flexible to 

change and reflect any prioritisation changes necessary such as cost over-runs, TfL 

funding cuts, changes to scheme design, variations in stakeholder feedback, changes in 

priority, etc. 

 

4.1.4 Apart from the ongoing Major Schemes Programme the specific interventions set out in 

the LIP - Delivery Plan will be delivered by April each financial year, unless there are 

ongoing measures. This Delivery Plan will be refreshed every three years, the next 

occasion being October 2016.  

 

4.1.5 In developing this 2014/15 to 2016/17 LIP - Delivery Plan programme, the Council has: 

 Identified Delivery Actions which address the delivery requirements identified for each 

of the MTS goals (Please see Section 2); 

 Reviewed the strength of evidence (eg before and after analysis of previous local 

investment, published research, stakeholder feedback etc) and prioritised investment 

in programme areas where there is clear evidence what the intended outcomes will 

be; 

 Assessed whether there could be any negative impacts associated with potential 

interventions, which need to be mitigated or else balanced against the benefits; 

 Structured the programme around packages of complementary measures or holistic 

interventions, in order to maximise the benefits of investment; 
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 Ensured walking and cycling improvements are incorporated into all packages, where 

appropriate, recognising the important role that walking and cycling can play in 

meeting many of the Council’s LIP objectives and the Mayor’s Cycle Vision; 

 In section 3 ‘The Major Schemes Programme’ especially, the Council has identified 

what additional schemes would be implemented if subsequent resources were made 

available; and finally 

 Similarly in Section 3, where TfL and other stakeholders funding allocation is less 

fixed the Council has identified what trade-offs would be needed if lower levels of 

investment were available. 

4.1.6 Like any large and multidisciplinary programme of works implemented on the streets of 
central London it is inevitable that slippage, cost re-profiling and Carry-over of schemes 
will occur over the LIP-Delivery Plan 2014/15 to 2016/17 period. Reasons for such 
change will include: 
 

 Consultation outcomes that necessitate the partial redesign of the project, eg the 
Queensway Major Scheme; 

 Revisions to scheme design to meet the requirements of other stakeholders, eg the 
recent need to incorporate signal design changes to the Kensington Gore junction 
scheme; 

 The need to re-profile the order of scheme delivery to align with changed priorities, eg 
the recent inclusion of the  Bond Street Major Scheme; and 

 The need to take account of wider changed priorities across the Council, eg the need 
to now develop a Health and Wellbeing transport programme. 

 
Therefore over the LIP- Delivery Plan 2014/15 to 2016/17 period to ensure that there is a 
mechanism  in place to ensure that there is an early detection of scheme slippage, 
reprofiling, underspend or overspend  the following programme management checks will 
be undertaken: 
 

 Every month a TfL Portal claims summary will be generated to ensure that each LIP 
programme project is tracked for progress; and 

 Every quarter a LIP Progamme progress meeting will be held with TfL to report on 
progress and agree amendments where necessary. 

 
 

4.2 Potential Funding Sources 

4.2.1    Table 4.1 below identifies potential funding sources for implementation that will 

complement the Council’s three year LIP grant allocation. This includes contributions 

from the Council’s Revenue Support Grant, Council capital funding, Government 

funding, development contributions, local businesses and land owners. Table 4.2 

presents similarly for the Major Schemes Programme. Please note that: 
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 It is not possible to accurately present detailed breakdowns of these different funding 

sources in this document due to the complexity of how the Council’s Capital 

Programme is made up and the nature of ongoing negotiations with other 

stakeholders such as TfL, Government departments, land owners etc; and 

 the funding levels outlined in this document will vary in total and by allocation across 

the three year LIP - Delivery Plan Programme 2014/15 to 2016/17 period as 

allocations and priorities will inevitably change over this time. Nonetheless in 

summary; 

 For the Integrated Transport – Corridors, Neighbourhoods and Supporting Measures    

Programme the contributions are broken down as follows:  TfL LIP funding 29.4%, 

Westminster Capital 15.6%, Westminster Revenue 0.17% and Third Party Sources 

54.8%.   

4.2.2    The Council undertakes many of its projects in partnership with other organisations 

which allows it to lever in further funding for schemes. For example Westminster’s 

Business Improvement Districts (BIDs) now play a key role in this approach and ensure 

that the needs of businesses, land owners workers and visitors are well represented. 

There are currently eight BIDS in Westminster: the New West End Company, Heart of 

London, Paddington, Bayswater, Victoria, Piccadilly/St James’, Baker Street and 

Northbank (for the Strand). 

4.2.3    Therefore in summary there are five major sources of funding which combine towards 

meeting the Council’s LIP – Delivery Plan transport and development goals and 

objectives: 

 TfL LIP grant and other TfL secured sources; 

 Council internal spend; 

 Section 106 / Section 278 agreement developer funding from third parties, including 

an innovative approach to secure public realm credits; 

 Future Westminster Community Infrastructure Levy (CIL) contributions; and 

 Additional third party contributions, eg from major land owners. 
 

4.2.4    Finally the key sources of funding for the Westminster LIP - Delivery Plan 2014/5 to 

2016/17 Programme are outlined in the tables below. The current annual TfL allocation 

amounts to £3,399,0000 for 2014/15 and indicatively the same for the years 2015/16 

and 2016/17 (subject to TfL approval). In addition the Local Transport Fund will receive 

£100,000 for 2014/15 and again indicatively the same for the years 2015/16 to 2016/17. 

Allocations for the Principal Roads Maintenance, Bridges and Structures and Major 

Schemes Programmes are more variable year by year. Complementing this an 

additional £228,000 from TfL has been granted for additional highway maintenance for 

the years 2013/14 to 2014/15 to overcome a London wide concern about carriageway 

surface condition, of which a programme of works is being developed. 
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Table 4.2  
Potential funding for all City of Westminster 2014/15 to 2016/17 Major Schemes (£000s) 
(04.12.13) 

Major Schemes Programme 

  2014/15  
(£000s) 

2015/16 
(£000s) 

2016/17 
(£000s) 

Total 
(£000s) 

Anticipated TfL funding 1,366 7,470 3,842 12,678 

Westminster Capital Funding 1,537 208 0 1,745 

Third Party Sources 7,982 10,265 2,150 20,397 

Total 10,885 17,943 5,992 34,820 

 
TBC – To Be Confirmed 
 
 

Table 4.1 
Potential funding for all City of Westminster 2014/15 to 2016/17 Transportation 
schemes (£000s) (12.11.13) 

 

2014/15 

(£000s) 

2014/15 

(£000s) 

2014/15 

(£000s) 

Total 

(£000s) 

Integrated Transport 
    

TfL LIP Allocation 3,399 3,399 3,399 10,197 

Westminster Capital Funding 1,805 1,805 1,805 5,415 

Westminster Revenue Funding 20 20 20 60 

Third Party Sources 6,085 6,460 6,460 19,005 

Total 11,309 11,684 11,684 34,677 

Maintenance Programme     

Principal Road Network – LIP Allocation 1,666 TBC TBC TBC 

Bridges and Structures 750 995 940 2,685 

Total 2,416 TBC TBC TBC 
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The Council’s Built Environment Capital Funding Programme sets out the annual spending 
programme for all Built Environment schemes. All funding for future years will be subject to 
approval through the Council’s budget setting cycles which includes an assessment of their 
compliance to the seven LIP Objectives and other priorities. Accordingly, the figures above are 
indicative and subject to confirmation through the Council’s budget setting cycles.  
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Table 4.3 Proposed LIP - Delivery Plan 2014/15 to 2016/17 Programme of Investment 
Neighbourhoods and Supporting Measures (28.11.13) 

 
Programme areas Funding  

source 

Funding (£000s) MTS goals Westminster 
LIP 
objectives   
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1.Legible London - Development & 
Implementation 

LIP allocation 200 70 70 340      1,3,4,5,6 

 Other 0 0 0 0       

2.Civic Streets Programme - Development (a) 

Schemes in 2014/15 proposed for Queensway 

development, Harrow Road development and 

Marylebone High Street development 

LIP allocation 300 300 300 900      1,3,4,6,7 

Other 1,785 1,970 1,970 5,725       

3.Electric Vehicle Charging Points -
Implementation 
 

LIP allocation 140 140 140 420      1,3,4,6,7 

Other 10 10 10 30       

4.Corridors & Neighbourhoods Schemes -
Development (b) 

LIP allocation 200 200 200 600      1,2,3,4,5,6,7 

 Other 585 585 585 1,755       

5.Corridors & Neighbourhoods Schemes -
Implementation (b) 

 
Schemes proposed in 2014/15  for Bird Street, 
Harewood Avenue, Berwick Street and Cathedral 
Piazza. All subject to formal approval 
 

LIP allocation 919 1,064 1,064 3,047  















1,2,3,4,5,6,7 

Other 2,000 2,000 2,000 6,000       

6.Vulnerable Traffic Management and Safety 

Schemes - Development 

Schemes to be identified post 2014/15 study 

LIP allocation 100 100 100 300      2,3,4,5,6 

Other  200 200 200 600       

7.Vulnerable Traffic Management & Safety 

Schemes - Implementation 

Schemes to be identified post 2014/15 study 

LIP allocation 300 300 300 900      2,4,5   

Other 600 600 600 1800       

8. Transport and streets - small scale West End, 
BID and Community Schemes - Development & 
Implementation 

LIP allocation 200 100 100 400  















1,2,3,4,5,6,7 

Other 400 200 200 800       

9.Electric Vehicle  Development/Concept - 
Development 

LIP allocation 30 30 30 90      1,3,6 

Other 60 60 60 180       

10.DDA Bus Stop Accessibility - 
Implementation 

LIP allocation 100 100 100 300      1,2,3,5,6 

Other 200 200 200 600       

11.School Travel Plans - Development LIP allocation 10 10 10 30      2,3,4,5,6 

Other 20 20 20 60       
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12.Transport Education - Development & 
Implementation 

LIP allocation 30 30 30 90      2,5 

Other 60 60 60 180       

13.Air Quality - Development LIP allocation 100 100 100 300      1,3,4,5,6,7 

Other 200 200 200 600       

14.Local Safety & School Travel Plan Projects - 
Development & Implementation 

LIP allocation 200 200 200 600      2,3,4,5,6 

Other 110 100 100 310      2,3,4,5,6 

 
15.Local Bus Challenge - Development & 
Implementation 

LIP allocation 100 100 100 300      1,2,3,5,6 

 
Other 200 200 200 600       

 
16.Cycle Strategy Scheme - Development & 
Implementation 
Schemes to be identified post Cycle Strategy 
adoption in 2014 

LIP allocation 320 320 320 960      1,2,3,5,6 

 
Other 640 640 640 1,920       

 
17.Walking Strategy Scheme - Development & 
Implementation 
Schemes to be identified post Strategy adoption in 
2014/15 

LIP allocation 0 100 100 200      1,2,3,4,5,6 

 
Other 0 200 200 400       

 
18.Traffic Signals - Development LIP allocation 100 100 100 300      1,2,3,4,5,6 

 
Other 200 200 200 600       

 
19.Built Environment Health and Wellbeing 
programme - Development 

LIP allocation 20 20 20 60      1,2,3,4,5,6 

 
Other 40 40 40 120       

 
20.Bay Sensor traffic management – 

Development 

LIP allocation 30 15 15 60      1,2,3,4,5,6 

 
Other 0 0 0 0        

LIP allocation total 3,399 3,399 3,399 10,197 

      

TfL Corridors, Neighbourhoods and Supporting Measures  allocation  3,399 3,399 3,399 10,197 

      

 

 

(a) For more information for 2014/15 development please refer to Paragraph 2.4.1 for iv) Civic Streets 

 (b) For more information for 2014/15 development please refer to Paragraph 2.4.4  
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Table 4.4 Proposed LIP Delivery Plan 2014/15 to 2016/17 Programme of Investment 

Maintenance Programme (04.10.13) 

 

Programme areas Funding  
source 

Funding (£000s) MTS goals Draft 
Westminster 
LIP 
objectives   
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Principal Road Renewal * 

P2W  Phase2 Regent Street 
St James’s - Haymarket 

LIP 
allocation 

966 TBC TBC TBC      1,2 

Bridge Street - Eastbound carriageway 
Reconstruction, resurfacing and/or re-profiling 

LIP 
allocation 

200 TBC TBC TBC      1,2 

Victoria Street - Carriageway reconstruction, 
Resurfacing and/or drainage improvements 

LIP 
allocation 

250 TBC TBC TBC      1,2 

Piccadilly Carriageway 
Reconstruction, resurfacing and/or re-profiling 

LIP 
allocation 

250 TBC TBC TBC      1,2 

Total  1,666 TBC TBC TBC  

Bridges 

LOBEG - Maintenance of the London Package LIP 
allocation 

85 85 85 255      1,2 

LOBEG BCI Project LIP 
allocation 

15 15 15 45      1,2 

Ebury Bridge - Strengthening LIP 
allocation 

25 350 150 525      1,2 

Elizabeth Bridge - Strengthening LIP 
allocation 

25 350 150 525      1,2 

Great Western Road - Interim measures LIP 
allocation 

2 2 2 6      1,2 

Lord Hills - Interim measures LIP 
allocation 

3 3 3 9      1,2 

Ranelagh Bridge – Interim measures LIP 
allocation 

2 2 2 6      1,2 

Westbourne Bridge – Interim measures LIP 
allocation 

3 3 3 9      1,2 

Strand Underpass Parapets  LIP 
allocation 

560 0 0 560      1,2 

Load Assessments LIP 
allocation 

30 30 30 90      1,2 

Elevated Harrow Road – Parapet Repairs LIP 
allocation 

0 100 0 100      1,2 

Total  750 940 440 2,130  

Maintenance total 2,416 TBC TBC TBC             

 
*The Principal Road Renewal programme is developed annually so allocations for 2015/16 and 2016/17 are referenced To Be 

Confirmed (TBC) 
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   Table 4.5 Proposed LIP - Delivery Plan 2014/15 to 2016/17 Programme of Investment 
     Major Schemes Programme (04.12.13) 

 

Programme areas Funding  
source 

Funding (£000s) MTS goals Draft 
Westminster 

LIP 
objectives 
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West End Public Realm Schemes  

Baker Street Two Way  
TfL Major 
Schemes 

1,000 2,000 2,000 
 

5,000 
 

     1,2,3,4,5,6,7 

Other External 
Sources 

500 2,000 2,000 4,500 
      

Bond Street TfL Major 
Schemes 

0 1,670 492 2,162 
     1,2,3,4,5,6,7 

Other External 
Sources 

2,000 4,505 0 6,505  
      

Oxford Street West 
 

TfL Major 
Schemes 

0 0 150 150 
     1,2,3,4,5,6,7 

Other External 
Sources 

0 0 150 150 
      

Soho Public Realm Improvements TfL Major 
Schemes 

TBC TBC TBC TBC 
     1,2,3,4,5,6,7 

Other External 
Sources 

TBC TBC TBC TBC 
      

Newport Place and China Town TfL Major 
Schemes 

0 1,800 0 1,800 
     1,2,3,4,5,6,7 

Other External 
Sources 

1,700 0 0 1,700 
      

Other Major Schemes  

Queensway Public Realm 
Improvements 

TfL Major 
Schemes 

0 2,000 800 2,800 
     1,2,3,4,5,6,7 

WCC Capital 950 200 0 1,150 
      

Other External 
Sources 

 
650 

 
3,600 0 4,250 

      

Church Street Renewal TfL Major 
Schemes 

0 0 400 400 
     1,2,3,4,5,6,7 

Edgware Road Network Enhancements 
TfL TBC TBC TBC TBC 

     1,2,3,4,5,6,7 

Existing Major Schemes  

Piccadilly Two Way TfL Major 
Schemes 

0 0 0 0 
     1,2,3,4,5,6,7 

WCC Capital 587 8 0 595     

 

Other TfL 
funding 

278 0 0 278     

 

Other External 
Sources 

1,749 160 0 1,909     

 

Oxford Street East II TfL Major 
Schemes 

366 0 0 366 
     1,2,3,4,5,6,7 

Other External 
Sources 

1,105 0 0 1,105     

 

Major Scheme total 10,885 17,943 5,992 34,820 
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5.0 Performance Monitoring Plan  

5.1 Introduction 

5.1.1 The identification of performance measurement targets is crucial in order to assess the 

impact of the first three year LIP - Delivery Plan 2011/12 to 2013/14 Programme and 

determine refreshed targets for the next three year LIP 2014/15 to 2016/17 period, and 

beyond. When the main ‘LIP - a Transport Delivery Plan up to 2031’ document was 

adopted in December 2011, targets were set for five (core) mandatory indicators which 

relate to outcomes identified in the MTS and the four (local) LIP objectives that were set 

additionally by the Council. This section therefore: 

 reports on performance of these targets over the initial LIP - Delivery Plan 2011/12 to 

2013/14 Programme period; and 

 Refreshes these for the subsequent 2014/15 to 2016/17 period, taking account of the 

amended programme over this time and other potential transport and development 

schemes that are proposed for the period up to 2031. 

5.1.2 Core Targets - Five mandatory indicators are required by TfL for performance 

measurement which relate to outcomes in the MTS.  These include Walking and Cycling 

modal share, Bus Service Reliability, Principal Road Network asset condition, Road 

Traffic Casualties and CO2 emissions. 

5.1.2 Local Targets - These were set in addition to the above core targets and provide the 

Council with further opportunity to monitor the delivery of improvements on the ground.   

5.1.3 Further information on baseline data, target outcomes and the projected trajectories is 

included in Proforma B at the end of this document.  

5.1.4 Since the adoption of the main LIP strategy document in December 2011 it is advised 

that there have been some changes to the targets in respect changes in Council policies 

or how data is collected. Examples of this change include a revision of the reduction in 

pedestrian casualties local target that now aligns with a more representative casualty 

database and a revision of the local noise complaints local target.  

5.2 Target Setting 

Table 5.1 summarises the progress of the Council’s LIP targets for the last three years 

and how they relate to the six objectives of the MTS objectives.  

For each of the core targets, the following information is provided: 

 The data source; 

 Baseline value; 

 Interim target for the period 2011/12 to 2013/14; 

 Performance for the period 2011/12 to 2013/14; 
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 A revised target for the subsequent period 2014/15 to 2016/17 and beyond; 

 Evidence of how the Council is currently performing and how the chosen targets 
are realistic; 

 Actions for the Council to consider in order to meet the targets; 

 Actions/interventions for stakeholders to consider; 

 Key risks associated with meeting the targets and their management; and 

 A graph of the interim targets in relation to the baseline. 
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5.1 - City of Westminster LIP targets  

for 2011/12 to 2013/14 and 2014/15 to 2016/17 + periods 

Category LIP targets/indicators for 2011/12 to 
2013/14 period 

Performance 
by  2013/14 

period  

Achievement of 
target 

Revised  targets to 
2016/17 period 

Support economic development and population growth 

Core 
Target 

Improve public transport reliability by 
reducing EWT (Excess Wait Time) 
from 1.2 minutes in 2009/10 to 1.1 
minutes in 2013/14 

An EWT of 1.1 
minutes was 
achieved by 
2013/14 

On target To sustain public 
transport reliability to 
an EWT of 1.1 
minutes 

Core 
Target 

Maintain the percentage of Principal 
Road Carriageway Maintenance 
condition requiring repair at 5% 
between 2009/10 and 2013/14 

5% was 
maintained 

On target To maintain 5%  

Enhance the quality of life for all Londoners 

Local 
Target 

Reduce the total number of noise 
complaints in Westminster from 16,267 
in 2008/09 to 15,000 in 2013/14 

17,570 service 
requests were 
received 

Target no longer set 
for this indicator 

A target for this 
indicator is no longer 
set 

Improve the safety and security of all Londoners 

Core 
Target 

Continue to see a reduction in the 
number of road traffic Killed and 
Seriously Injured (KSIs) in the City of 
Westminster. To reduce the number of 
casualties from 284 in 2008-10 
annually to 240 by 2013/14 

160 by 2010/12 On target A revised target is 

203 KSIs (2016-

2018). Also target of 

186 by (2018-2020) 

remains at present. 

Amendment to new 

London Road Safety 

Action Plan KSI 

Target for London 
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2020 to be adhered 

to, subject to 

adoption of Walking 

and Cycle strategies 

in 2013/14 to 

2014/15 

Local 
Target 

Reduce the number of pedestrian 
casualties from 116 in 2006/08 to 99 in 
2013/14. Target changed to: Achieve a 
40% reduction in the number of 
pedestrian casualties from 489 in 
2005-09 to 2015/16. Interim target for 
2012/13 to be 326. This closer aligns 
with TfL target and database 

460 in 2012/13. 
For new revised 
target 

Not on target Achieve a 40% 
reduction in the 
number of 
pedestrian casualties 
from 489 in 2005-09 
to 2015/16 

Improve transport opportunities for all Londoners 

Local 
Target 

Increase the number of DDA compliant 
bus stops from 207 in 2009/10 to 320 
in 2013/14 

22 bus stops 
were upgraded 
by 2012/13. 
Which 
represents an 
increase to 229 
DDA compliant 
bus stops 

Not on target TfL in 2013 identified 
that there remains to 
be 120 bus stops 
that require 
upgrading to DDA 
compliance. A two 
stage programme 
has been developed 
to meet this 
challenge 

Reduce transport’s contribution to climate change and improve its resilience 

Core 
Target 

Increase the percentage of trips made 
by sustainable modes of transport by 
residents by 4.7% between 2010 and 
2013 

Increase the percentage of walking 
trips made by residents by 1.5% by 

Walking 

38.18% 

On target 42.3% by 2025/26. 
To be reviewed 

Cycling 

3.0% 

On target Revised to 7% by 
2025/26. Used to be 
4% by 2025/26 and 
a new interim target 
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2025/26. From a baseline of 37.8% 
(2006/08) 

Increase the percentage of cycling 
trips made by residents from 2.8% in 
2-10/11 to 3% by 2013/14 and to 4% 
by 2025/26. From a base of 7-8% in 
2006/08 

 is 4.5% by 2016/17 

 

Core 
Target 

Reduce CO2 emissions from transport 
from 307 ppm to 257.08 ppm between 
2010 and 2013 

Data presented in tonnes per annum 
for rail, river and road transport rather 
than parts per million. Revised 
baseline is 323,311.338 tonnes per 
annum in 2008 

288,677.3 
tonnes per 
annum by 2013 

On target 285,604.4 tonnes 
per annum by 2015 

272,930.9 tonnes 
per annum by 2020 

Support delivery of the London 2012 Olympic and Paralympic Games and its legacy 

Local 
Target 

In order to improve pedestrian 
Wayfinding in Central London in 
preparation for the 2012 Olympic and 
Paralympic games, endeavour to 
deliver 390 Legible London signs on 
the street by 2012. From a 2009/10 
baseline of 143 

403 in 2013/14 On target A total of 433 signs 
by 2016/17  
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5.3 Core Targets 

These are the mandatory indicators as outlined by TfL: 

 Bus Service Reliability 

 Mode Share (walking and cycling) 

 Road Traffic Casualties 

 Principal Road Network Carriageway Asset Condition 

 CO2 Emissions  
 

Table 5.2 - Improve public transport reliability by reducing Excess Waiting Time 
(EWT) from 1.2 minutes in 2009/10 to 1.1 minutes in 2013/14. 

Data Source Quality of service indicators – TfL Buses 

Baseline 
Value 

1.2 minutes (2009/10) 

Interim 
Target 

1.1 minutes (2013/14) 

Performance 
by 2013/14 

1.1 minutes (2013/14) On target 

Revised 
Target to 
2016/17 

To sustain public transport reliability to an EWT of 1.1 minutes 

Evidence  The average EWT for high frequency bus routes in Westminster in 2011 is 
was 1.2 minutes which put it in the 2

nd
 quartile in comparison to the other 

Boroughs 

The MTS states that it aspires to maintain bus reliability at 2006 levels and 
the then TfL Business Plan proposed an EWT of 1.2 minutes across London 
by 2013. To meet this challenge the Council has endeavoured to work with 
TfL and other stakeholders to reduce this rate to 1.1 minute by 2013 

Actions for 
The Council 

In order to achieve this target the Council will need to: 

 Ensure that there is consistent funding secured for the Oxford Street 
(West) Major Scheme that will substantially improve bus access; 

 That TfL commences its promised review of bus services on Oxford 
Street; 

 That the proposed Baker Street/ Gloucester Place two way scheme 
is developed in a manner that improves bus journey times; 

 That careful management of the temporary and substantial bus 
stand and bus stop facilities at the Victoria Station Upgrade; 
Paddington, Bond Street and Tottenham Court Road development 
areas continues; and 

 That more accessible bus stops are implemented 
 

Actions for In order to achieve this target the Council will need to work closely with its 
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Partners partners by: 

 Supporting TfL to further invest in and develop its bus network; 

 In line with the Central Sub Regional Transport Plan and the 
evolving West End Commission’s work it is hoped that a full review 
of bus services on Oxford Street and environs will be undertaken in 
the latter part of the LIP3 period; 

 Supporting TfL in the rolling out of new generation passenger 
information systems; and 

 Liaise with bus, sightseeing bus and coach operators in order to 
ensure drivers do not create unnecessary delays. 

Key risks 
and their 
management 

A major concern relates to the efficiency of the London Bus Network during 
the period up to 2018 as a result of the combined on-street disruption 
caused to the greater Paddington, Oxford Street, Bond Street and 
Tottenham Court Road areas whilst essential Crossrail works are underway. 
Also the major redevelopment of the Victoria Station Upgrade scheme will 
lead to much medium term disruption to on and off-street bus stop and 
termini facilities in that area. 

 

 

 

 

 

 



62 

 

Table 5.3 - Maintain the percentage of Principal carriageway requiring repair at 5% 

between 2009 and 2013 

Data Source Detailed Visual Inspection (DVI) datasets collected by LB Hammersmith and 

Fulham in partnership with TfL and participating London Boroughs 

Baseline 

Value 

5% (2009/10) 

Interim 

Target 

5% (2013/14) 

Performance 

by 2013/14 

5%  

 

Revised LIP 

target to 

2016/17 

5%  On target 

Evidence  Using the DVI datasets, the proportion of Principal Carriageway in 

Westminster where maintenance should be considered was 5% in the 

baseline year of 2009/10.  This places it in the top quartile of the inner 

London Boroughs   

During the period 2011/12 to 2013/14 the 5% rate was sustained which is 

welcomed given that funding grant from TfL has not increased significantly 

over the same time  

It remains unwise to set longer term performance indicators for this 

programme. This is because the extent of funding granted from TfL and the 

findings of the DVI surveys has been variable in recent years and it is 

expected that these concerns will continue 

Actions for 

the Council 

In order to achieve this target the Council will need to: 

 Continue to deliver its Transport Asset Management Plan in order to 
ensure that the carriageway, footway, bridges and structures and 
public lighting networks are all maintained to exacting standards 

 

Actions for 

Partners 

In order to achieve this target Westminster will need to work closely with its 

partners and work with its contractors to ensure all schemes are completed 

to a satisfactory standard within the proposed time frames  

Key risks 

and their 

management 

Aside of the above concerns raised about funding any adverse weather 

conditions or poor utility reinstatement works will likely increase the level of 

Principal Road network in need of repair over the period up to 2016/17   
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Maintain the percentage of Principal Road Network carriageway requiring repair at 5% between 

2009/10 and 2016/17 
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Table 5.4 - Continue to see a reduction in the number of road traffic Killed and Seriously 

Injured accidents (KSIs) in the City of Westminster. To increase the reduction rate from 2.2% 

annually to 4.15% by 2013 

Data Source Road Traffic Accident data - TfL 

Baseline Value 2.2% 284 KSIs (2006 - 2008) 

Interim Target 

Medium Target  

Long Term Target 

The new KSI target 

for London, June 

2013 

4.15% 240 KSIs (2010 - 2012)  

203 KSIs (2016-2018) 

A reduction to 186 KSIs by 2018 - 2020 

To adhere to the new target for London - to achieve a 40% reduction in KSI 

casualties by 2020, from a baseline of the 2005-2009 average. This will be 

subject to the recommendations of the Westminster cycle and proposed 

walking strategies being adopted and TfL’s forward plans to review the 

extent of bus services on Oxford Street where there are significant numbers 

of casualties per year 

Performance by 
2013/14 

 

The three year 2010/12 casualty 
related accident rate was 180 
KSIs  

Exceeding target 

Revised LIP3 
Targets to 2016/17 

For the period up to 2016/17 the horizon target of 171 KSIs remains given 
that the Mayor’s Cycle Vision led projects will need to be fully evaluated in 
terms of cycle safety (at present cycle KSIs are rising considerably) and the 
predicted rise in pedestrians throughout the Oxford Street area where 
background visitor numbers will continue to rise (likewise pedestrian KSIs 
are of concern). In time after the Westminster Cycle and Walking strategies 
are adopted in 2013/14+  a new KSI target will be set that will be in line with 
the new London Target set in the TfL Road Safety Action Plan for London  
2020, June 2013 

Actions for the 

Council 

Whilst it is welcomed that the overall trend for KSIs has reduced over the 

2011/12 to 2013/14 period it is too premature to conclude that this trajectory 

is persistently downward. Within this trend there is deep concern that there 

was an 80% increase in Fatal and Serious casualty related accidents that 

involved cyclists over the 2011 to 2012 period (an increase of 30 to 54 KSIs) 

and a 32% increase from the 2005-2009 baseline year. What is also of 

considerable concern is that all three classified Vulnerable road users in 

Westminster (Pedestrians, Pedal Cyclists and Powered Two Wheelers) 

dominate in comparison to the other modes namely car/taxi occupants, bus 

and coach occupants and other vehicles. This outcome therefore 

substantiates the increase in LIP funding towards road safety, pedestrian 

and cycle projects over the next three years up to 2016/17 in line with the 

expectant Cycle and Walking strategy recommendations over this time 

Actions for Partners In order to achieve this target the Council will need to work closely with its 
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partners, as follows: 

 Liaison with the police on the development of road safety campaigns 
and cycle training.  Particularly in respect to Cycle, Pedestrian, 
School Travel Plan and HGV awareness campaigns; 

 Support TfL’s road safety advertising campaigns and education 
projects; and 

 Liaise with local schools to encourage road safety and cycling 
proficiency training 

Key risks and their 

management 

Westminster has the highest footfall of all the London Boroughs which will 

increase substantially when key Crossrail, Victoria Station access and major 

West End projects are all completed. Cycle numbers have increased 

substantially over the first LIP period and are expected to rise over the 

second period. Therefore KSI casualty related accident numbers over this 

period are likely to be higher for this vulnerable category. 

 

Reduction in the number of road traffic KSIs on all roads in City of Westminster 
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Total number of All Casualties on all roads in City of Westminster for period up to 2013 and a 

predicted target to 2017 

The total number of  All Casualties for 2013 is based on an estimation calculated from the rate recorded to July 2013  

The graph above illustrates that the number of All Casualties across the City of Westminster 

has fluctuated over the 2007 to 2013 period. The 8% reduction from 2007 to 2009 is largely 

explained by the reduction in traffic levels on major roads over that time of which DfT indicate 

there was a 10% reduction in Westminster. Conversely the rise in the number of All Casualties 

over the 2009 to 2011 period will need to be investigated further though it is anticipated that 

some of this will be attributed to the marked rises in the number of cyclists, pedestrians and 

London buses over this time and finally the spike in 2012 will be mainly due to the increased 

number of visitors to central London over the summer that spanned the Queen’s Golden 

Jubilee, 2012 Olympic and Paralympic events. 

The LIP - Delivery Plan 2014/15 to 2016/17 will ensure that increased resources are dedicated 

towards a potential stabilisation or reduction in the number of casualties so a 0% target has 

provisionally been set for this period. Until a more detailed evaluation of road safety trends is 

undertaken in 2014/15, this 0% target is considered rational given the continued rise in 

employment, visitor, pedestrian, cyclist and bus user numbers that will occur across 

Westminster over this time and the evidence that most casualties involve some form of 

pedestrian vehicle conflict at low speeds. 

The Council welcomes the Police initiative to implement a new Command Unit for London to 

be called the Roads and Transport Policing Command. This takes the functions of existing 

Traffic Operation Command Unit (TOCU) and Safer Transport Command until into a new 

Command with responsibility for the policing of London roads and surface public transport. It is 

expected that the new Command to be operational from April 2014 and will be working to six 

objectives: reducing crime on public transport; tackling cab related crime; cycle safety and 
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security; road safety; road reliability and increasing public confidence in the journeys they 

make in the capital. Over the 2014/15 to 2016/17 period the Council will fully support the 

police to undertake this work and assist where necessary to ensure that road casualties are 

addressed on the streets of the West End and across Westminster. 

 

Table 5.5 -  Increase the percentage of walking trips made by residents by 1.5% by 2025/26  

Data Source London Travel Demand Survey 

Baseline Value 37.8% (2006/08) 

Interim Target 

Long Term Target 

38.18% (2013/14) 

39.3% (2025/26) 

Performance by 
2013/14 

41% Exceeding 

Revised LIP3 Targets 

to 2016/17 

42.3% 

Evidence  The 2006/07 to 2008/09 base year data indicates that walking trips currently 

account for 37.8% of all trips.  This puts Westminster 5
th
 in the ranking in 

comparison to the other London Boroughs 

The Council’s commitment to funding pedestrian schemes is substantial and 

this can be seen in this LIP - Delivery Plan 2014/15 to 2016/17 through the 

implementation of various road safety, public realm and wayfinding schemes. 

In particular the recent completion of the Leicester Square and Piccadilly Two 

Way Stage 1 schemes and the continual roll out of Legible London signs have 

greatly improved pedestrian permeability for the 1.1m people who step into 

Westminster each day. The proposed Baker Street two way and Oxford Street 

West Major Schemes and the completion of the Legible London network will 

strengthen such progress further  

Actions for the Council In order to achieve this target the Council will need to: 

 Implement more road safety improvements at junctions where there 
are evidential numbers of casualty related accidents that include 
pedestrians; 

 Complete and then evolve the Legible London system; 

 Develop and implement further public realm improvement schemes 
such as the Soho Public Realm Improvement, Oxford Street West, 
Bond Street, Church Street Renewal and Harrow Road etc schemes 

Actions for Partners In order to achieve this target the Council will need to work closely with 

stakeholders including TfL and major landowners on the development of 
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Increase the percentage of walking trips made by residents by 1.5% between 2010/11 and 

2017/18  

 

 

 

 

 

 

 

 

 

 

 

further public realm improvement schemes that do so much to revitalise 

pedestrian permeability and pedestrian road safety at the same time 

Key risks and their 

management 

Project timescales and funding provision  
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Table 5.6 -  Increase the percentage of cycling trips made by residents from 2.8% in 2010/11 to 3% 

by 2013/14 and then to 5% (previously 4%) by 2025/26 

Data Source London Travel Demand Survey 

Baseline 

Value 

2.8% (2006/08) 

Interim 

Target 

Long Term 

Target 

3.0% (2013/14) 

 

4.5% (2016/17) 

7% (2025/26) 

Performance 

by 2013/14 

 

3.0% On target 

Revised LIP 

Targets to 

2025/26 

5% by 2025/2026  

This is amended from the previous (2025/2026) 4% target 

Evidence  The 2006/07 to 2008/09 base year data indicated that cycling trips accounted for 2.8% of 
all trips. This then equated to a ranking of 8

th
 in comparison to all other London Boroughs. 

The Council is working towards increasing the modal share in cycling by supporting the 
Barclays Cycle Hire Scheme, the continuation of training for all of those interested and 
providing more on-street cycle stands.  The implementation of cycle parking stands in new 
developments could also lead to an increase in the numbers of people cycling to work. 
Subject to the adoption of  the Council’s Cycle Strategy later in 2013/14 it is proposed that 
key parts of the Mayor’s Cycle Vision will be implemented over the LIP - Delivery Plan 
2014/15 to 2016/17 period up to 2016/17 which in turn should substantially increase the 
range of schemes implemented on the street 

Actions for 

the Council 

In order to achieve this target the Council will need to: 

 Install more cycle parking stands; 

 Increase cycle training provision on request from residents, employers and 
visitors; 

 Revise cycle parking standards in respect to new off-street parking in association 
with new development; and 

 Subject to the adoption of a Westminster Cycle Strategy to implement further 
schemes and projects that it will identify 

Actions for 

Partners 

In order to achieve this target the Council will need to work closely with its partners and: 

 Liaise with schools in order to provide cycle training; 

 Work alongside TfL to ensure the smooth implementation and roll out of Barclays 
Cycle Hire and those proposals within the Mayor’s Cycle Vision that are supported 

Key risks 

and their 

Finding new locations for on-street cycle parking is becoming increasingly difficult due to 

the need to maintain clear footways for the high pedestrian footfall that continues to 

increase yet further and substantial demand for kerbside access for all road users. 
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Increase the percentage of cycling trips made 

 

 

 

 

 

 

 

 

 

 

 

management Clarification from TfL about how Mayor’s Cycle Vision schemes are implemented is 

awaited. 
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Table 5.7 - Reduce CO2 emission from transport  

Data Source GLA London Energy and Greenhouse Gas Inventory (LEGGI) 

Data now presented in tonnes per annum for rail, river and road transport 

Baseline 

Value 

307 parts per million (ppm) (2008) 

Revised in 2013 to 323,311.338 tonnes per annum  

Interim 

Target 

257.08 ppm (2013) 

Revised to 288,677.3324 tonnes per annum  

Performance 

by 2013/14 

288,677.3324 tonnes per annum On target for revised target 

Revised LIP 

Targets to 

2020 

285,604.4008 tonnes per annum by 2015/16 

272,930.9371 tonnes per annum by 2020 

Evidence  This indicator measures the CO2 emissions from all sources of ground based transport. In 

2008  the City of Westminster was in the bottom quartile for its CO2 emissions.  The 

Mayor’s target to reduce London’s CO2 emissions by 60% by 2025 means that 

Westminster need to reduce its total CO2 emissions 

Actions for 

The Council 

In order to achieve this target the Council will need to: 

 Develop further walking and cycling schemes that discourage travel by car; 

 Support the development of the London Bus and Underground networks 

 Promote the use of car clubs; 

 Follow the City’s Air Quality action plan; 

 Pursue electric vehicle development; 

 Implement more electric vehicle charging points and bays; 

 Due to strong evidence that car traffic levels and car ownership have both 
reduced significantly over the past ten years sections of kerbside  could be 
reallocated to alternative needs, where appropriate 

Actions for 

Partners 

In order to achieve this target the Council will need to work closely with its partner by: 

 Working with bus service operators in order to ensure fleets are as 
environmentally friendly as possible eg the introduction of more hybrid buses to 
ensure Euro engine standards are met; 

 Working with TfL to improve facilities for sustainable modes of transport eg the 
development of Barclays Cycle Hire scheme and the public realm schemes to 
attract pedestrians; 

 Encouraging better driver behaviour and smoother traffic flow; 

 The development of more biofuel and low carbon electricity schemes to meet the 
full range of energy consumption needs; 

 Working with the GLA and public sector to develop more fleet efficiency schemes; 
and 

 Working to develop more smarter workplace solutions 

Key risks CO2 emissions are very much outside of the Council’s control, therefore there are 
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and their 

management 

numerous risks associated with such targets.  For example the number of vehicles 

entering Westminster and their levels of emissions. However, TfL’s Low Emission Zone 

goes some way towards helping to reduce this risk 

 

 

Reduce CO2 emission from transport 
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5.4 Local Targets 

The Council had also set a number of LIP 2011/12 to 2013/14 Local Targets. These were 

based on data collected by TfL or the Council itself and have been monitored annually in order 

to assist in the assessment of whether the objectives of the LIP programme are being met. 

Where appropriate the targets have been amended to a revised horizon year of 2016/17 or 

beyond.   

 Table 5.8 - Reduce the total number on noise complaints in Westminster from 16,267 in 2008/09 to 

15,000 in 2013/14 

Data 

Source 

Council data collected annually (24 Hour Noise Team) 

Baseline 

Value 

16,267 (2008/09) 

The revised recording system indicates that for 2008/09 the number of Service Requests 

(complaints) received was 19,034 

Interim 

Target 

15,000 (2013/14) 

It is advised that a target for this indicator is no longer to be set. This is because the Council 

has continually improved how its 24 Hour Noise Team receive, investigate and attend to 

complaints. This progress coupled with the fact that the Council is the only local authority in 

the country to provide a 24 Hour Service means that an increase in the number of Service 

Requests is anticipated rather than a reduction. Also, given that the vast majority of Service 

Requests relate to complaints received about neighbours inside buildings etc rather than 

road traffic noise it is considered that the LIP programme will have little influence on 

reducing the number of  such calls 

Evidence  In 2008/09 there were 19,034 Service Requests for noise complaints in the City of 

Westminster 

One of the Council’s LIP objectives is to minimise the impact of transport on the 

environment and one way of achieving this is to minimise the impact of noise and one way 

of measuring this is to monitor the number of noise complaints   

As indicated above the vast majority of Service Requests relate to complaints about 

neighbours in buildings rather than road transport related concerns. Nonetheless, in respect 

to the marginal number of complaints about London Buses and coaches standing on bus 

stands, the kerbside and/or coach bays across Westminster it is advised that these will 

continue to be addressed over the period up to 2016/17. The Council will also continue to 

engage with the Government and TfL about how it can mitigate potential noise at a select 

number of junctions as part of its Noise Strategy 2010-2015 

Actions for 

the Council 

and its 

In order to achieve this target the Council and its partners will need to: 

 Ensure that all fleet and waste vehicles meet current Euro engine standards; 

 Liaise with TfL and the Confederation of Passenger Transport to address concerns about 
London Bus and coach engine idling; and 
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Partners  Promote the use of electric vehicles as a way of reducing emissions and noise. 

 

 

24 Hour Team Noise Service Requests 
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Table 5.9 - Achieve a 40% reduction in the number of pedestrian casualties from 489 in 2005-

09 to 200 in 2015/16 

Data Source Road Traffic Accident data – TfL. Rates expressed as number of 

pedestrian casualties per year 

Previously this indicator used London Travel Demand Survey data  

Baseline Value New baseline for 2005-2009 is 489 

 

New interim 2012-13 

Target 

326 (2012/13) 

 

Performance by 

2012/13 

 

460 Not on target 

Revised LIP Target to 

2015/16 

 

200 

Evidence  Some1.1 million step into Westminster each day to live, work and visit and 

as a result it has the highest footfall of all the London Boroughs. In partial 

consequence it has a proportionally large number of pedestrian causalities 

and this high level of pedestrian related casualty history is compounded by 

the fact that a significant number of visitors to central London are not 

familiar with the congested network and direction of traffic etc. Whilst it is 

too premature to conclude that the lack of reduction in the number of 

pedestrian related casualties will continue into the next LIP Delivery Plan 

period up to 2016/17 the lack of reduction is of concern nonetheless 

In order to decrease the number of pedestrian causalities in line with the 

Mayor’s London Road Safety Plan target, the Council will continue to 

develop a range of schemes and projects to improve pedestrian safety on 

its highway network.  For the period up to 2016/17 these will include the 

Oxford Street West Scheme where there is a high number pedestrian with 

vehicle casualty related accidents as well as major schemes proposed for 

Harrow Road, Baker Street etc 

The Council will also invest a proportion of it’s LIP funding on road safety 

education projects that aim to address certain vulnerable road users such 

as school children, overseas visitors etc  

Actions for the Council 

and its Partners 

The Council places road safety at the forefront of its priorities and so 

therefore a greater share of LIP funding is to be reallocated into road 
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safety and traffic management schemes for the period up to 2016/17. In 

order to reach this target the Council and its partners will need to will need 

to: 

 Work to secure continued funding for major schemes that deliver 
substantial road safety benefits;  

 Work with TfL and the Police regarding road safety education projects; 
and  

 Work with TfL on the development of pedestrian countdown and 
improved pedestrian crossing facilities  

 

 

Achieve a 40% reduction in the number of pedestrian casualties by 2015/16 
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Table 5.10 - Increase the number of Disability Discrimination Act (DDA) compliant bus 

stops from 207 in 2009/10 to 300 in 2013/14 

Data Source TfL data 

Baseline Value 207 (2009/10) 

Interim 2013/14 

Target 

320 (2013/14) 

Performance by 

2012/13 

 

22 bus stops were upgraded by 2012/13. Which represents an increase to 

229 DDA compliant bus stops 

Revised LIP Target 

to 2016/17 

To upgrade 120 bus stops to 

DDA compliance by 2016/17 

Not on target 

Evidence  In 2009/10 less than 50% of bus stops in Westminster were DDA 

compliant   

Over the 2011/12 to 2013/14 period the Council upgraded 22 bus stops to 

full DDA compliance. Whilst this was a much lower number than originally 

anticipated, of those bus stops upgraded most required a significant 

amount of redesign and remodelling of the kerbside which in turn resulted 

in rising costs  

In order to ensure that a higher number of bus stops are upgraded during 

the period up to 2016/17, TfL have identified that 120 bus stops require 

attention. Of these, approximately 57 require less attention to the kerbside 

whereas the remaining 63 will require more significant work  

Actions for the 

Council and its 

Partners 

In order to achieve this target the Council and its partners will need to will 
need to: 

 Commence Feasibility design in 2013/14; 

 Complete Feasibility and Design for the more straightforward bus stops 
and commence Implementation in 2014/15; 

 In 2014/15 commence Feasibility and Design for the more complex 
schemes, leading to Implementation over the full three year period. 
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Increase the number of DDA compliant bus stops 

 

Table 5.11 - In order to improve Wayfinding in Central London the Council will continue to 

develop the Legible London system 

Data Source Westminster City Council – number of Legible London units implemented 

on the street 

Baseline Value 143 (2009/10) 

Interim 2012/13 Target 390 in total on the street (2012/13) 

Performance by 2012/13 403 Exceeding target 

Revised LIP Target to 

2015/16 

433 by 2016/17 

Evidence  Westminster was central to the development of Legible London in 2007.  

Since then the Council had first rolled out the scheme in the Oxford Street, 

Regent Street and Bond Street area and other streets. Thereafter signs 

have been implemented across the borough and a complementary 

mapping initiative with schools has been successfully completed    

In order to cope with the high pedestrian footfalls during the 2012 

Olympics and Paralympics there was much investment in public realm 

directional signing and wayfinding, much of which was based on the 

Legible London system 
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Given that much of the city is now treated to Legible London signs the 

system will be evolved in a different manner over the period up to 2016/17 

of which only about 30 additional conventional signs will be implemented 

Actions for the Council 

and its Partners.   

In order to achieve this target the Council and its partners will need to: 

 Work with TfL,the Business Improvement Districts etc to identify 
locations; and 

 Work with contractors to ensure timely installation 
 

 

To improve Wayfinding in Central London 

 
 
4.6.3 For more information please refer to Proforma B to this document. 

 

 

 

 

 

 

 

 


