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Community	Champions		
hubs	in	Westminster

THE	VISION
Communities	that	are	engaged	in	shaping	and	improving	health	
and	wellbeing	with	their	families,	friends	and	neighbours.

Hubs
1 	 Mozart	Team

Office 1, Beethoven Centre 
Third Avenue 
London W10 4JL
020 8964 8024

2 	 Church	Street	Team
Church Street 
Neighbourhood Centre
88 Church Street
London NW8 8ET
020 7641 6631 

3 	 Westbourne
The Stowe Centre
258 Harrow Road 
London W2 5ES
020 7266 8254 

4 	 Harrow	Road
Maida Hill Place Ltd 
2-4 Fernhead Road 
London W9 3ET
020 8964 2549 

5 	 Churchill	Gardens	and	Tachbrook
The Abbey Community Association 
CWH South Area Service Centre 
137 Lupus Street
London SW1V 3EN
020 7227 0647

THIS YEAR saw the 
Community Champions 
programme in Westminster 
double in size with the start 
of three new hubs. The 
Community Champions are 
at the core of local health and 
housing partnerships with West 
and Central London CCGs, City 
West Homes and other housing 
providers including Peabody, 
Sanctuary, Genesis, Octavia 
and WECH. This is reflected in 
joint funding arrangements and 
other in-kind support. Projects 
now include: 

Mozart, based at the Beethoven Centre,
including the Queens Park Maternity  
Champions pilot

Church Street, based at the  
Church Street Neighbourhood Centre 

Westbourne, based at the Stowe Centre 

All hosted by Paddington Development Trust

Harrow Road, based at Maida Hill Place –  
hosted by Westminster Artisans

Churchill Gardens & Tachbrook –  
hosted by Abbey Community Association
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The	People	–	the	Champions

Case	Study:		
My	Journey		
to	Happiness		
by	Rehana
MOZART Champion Rehana gave a most 
moving speech to 180 people about her journey 
as a Community Champion at the Community 
Champions Conference, themed ‘Championing 
Happiness’ in November. Here is an excerpt in 
her own words from that speech:

‘I became a champion because I was fed up of 
being at home on my own and binge eating. My 
mood was really low and I was self-harming. Bit by 
bit I got worse, and felt like attempting suicide. I was 
shy and quiet and my confidence was extremely low. 

On that very first day of joining the team I was 
worried about making friends and talking to other 
champions, but everyone made me feel welcome. I 
helped out at my first event, the Mozart street party. 
Afterwards our manager took us out for dinner to 
thank us for all our hard work. That was the first 
time that I’d been to a restaurant in 13 years, I felt 
quite nervous and overwhelmed but had support 
from all the champions and I enjoyed myself, we all 
had a laugh - it was the nicest day I’d had in a very 
long time.

Since becoming a champion I’ve noticed lots of 
changes within myself. Now I’m totally confident 
to go to the shop on my own and speak in public. 
Being a champion has taught me what is healthy for 
me and what is unhealthy for me, and every day I’m 
trying to make small changes. I haven’t celebrated 
my birthday in over 10 years. This year my team of 
champions treated me to a surprise birthday lunch 
and then we went bowling. I had so much fun and 
for the first time I felt independent, I went with my 
friends without feeling shy and scared of what people 
might think of me.  Overall I have gained knowledge 
on services; best of all have gained a new family with 
my team of Community Champions.’

NOW WITH 118 Community & Maternity 
Champions registered, there are some 85+ active at 
any one time compared to the 38 this time last year. 
Volunteers give their time and energy in a variety 
of ways, for anything from 3-6 hours per month to 
3-6 hours per week. The profile of our Champions 
remains fairly consistent with: 90% women; 92% 
from an ethnic minority background, 85% ages 25-
44, 84% parents. We are just beginning to see some 
results in increased recruitment of older and male 
Champions which we hope to build on in future.

Five Westminster Community and Maternity 
Champions moved in to full or part time employment 
this year: as teaching assistant, nanny, community 
development worker and children’s centre worker; 
with three gaining employment as receptionist/
administrators in different community centres. One 
Maternity Champion enrolled onto a Midwifery 
Degree; one Community Champion also entered 
university. 

Championing	Happiness
THE YEAR SAW a strategic drive across the 
programme in the promotion of mental health 
and wellbeing and reducing social isolation. All 
of our projects are building partnerships and 
good working relationship with their local IAPT 
(Improving Access to Psychological Therapies) 
‘Take time to talk’ and other mental health services 
such as Depression Alliance. Some of the activity 
generated as a result is highlighted throughout this 
report.
Investment in MHFA (Mental Health First Aid) 
Train the Trainer courses for project staff is now 
growing a pool of trainers within the programme 
qualified and licenced to deliver MHFA England’s 
validated MHFA course. This is beginning to 
see results in the roll-out of this 2 days course to 
Community Champions and local residents; not 
to mention several local professionals in partner 
organisations who had been unable to access this 
training at affordable rates. We are excited about 
the potential of the key messages these courses 
convey in our communities to really make a 
difference: As the quote by Shannon L. Alder 
says: ‘Never give up on someone with a mental 
illness, when I is replaced by We, illness becomes 

wellness’ – shared by our Mozart project worker on 
its Facebook page, the quote reached 1032 people 
perhaps indicating the need for these MHFA 
courses.
Notably, the annual Community Champions 
conference in November, ‘Championing 
Happiness’, attended by over 180 participants, 
focussed on this theme and brought together 
more than 40 Westminster Champions with other 
Champions in the three boroughs and nationally; 
health, housing and social care services; senior 
decision-makers; councillors and Westminster’s 
Adult and Public Health Cabinet member and 
Mayor. Speakers from Altogether Better and 
Sheffield Cubed Health Champions in South 
Yorkshire and Connecting Care for Children’s 
Practice champions programme joined with several 
of our own Community Champions who gave 
testimonies about their journeys as Champions 
– See the separate box for Mozart Champion, 
Rehana’s very moving testimony. Workshops on 
various aspects of mental health took place, all 
followed by a great lunch and Award Ceremony to 
celebrate the Champions’ achievements over the 
previous year.

Rehana	delivers	speech	to	180	at	Community	Champions	Conference
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The	People	–	the	Champions
Case	Study:		
What	being	
a	Community	
Champion	means		
to	me	by	Sally	
TO DATE the project has been invaluable, to 
me as an individual, because I have learned 
about NHS flu jabs, mental health first aid, oral 
hygiene and healthy eating and already I feel 
more equipped to help vulnerable people in a 
community where there is lack of knowledge 
on health-related issues.  I also see this project 
providing support to the “over-crowded” NHS 
by relieving GP Surgeries of unnecessary waiting 
times on minor health related issues.

As I spend quite a bit of time on my own, I 
have come to enjoy the social interaction with 
other Community Champions.  We all come from 
different social backgrounds, religions and cultures 
and that makes for an interesting mix.  It is very 
important… to be able to mix and interact with 
people from all walks of life and being a Community 
Champion provides the breeding ground to create 
harmonious relationships by cultivating dignity and 
respect towards others in a diverse society. 

348	training	days	
attendances

TRAINING and development activity has more 
than doubled this year with the expansion of 
the Westminster programme: from 177 to 348 
training days’ attendances – that’s an average of 
over 4 full days training for every one of our 85+ 
active Champions. Courses have included:
• Level 2 Understanding Health Improvement 

(Royal Society for Public Health)
• Level 2 Understanding Behaviour Change 

(Royal Society for Public Health)
• National Childbirth Trust’s (NCT) Birth & 

Beyond Peer Supporter
• NCT’s Breast Feeding Peer Supporter
• My Time Active Oral health / nutrition / 

physical activity
• IAPT Take Time to Talk’s Mental Health DIY 
• MHFA England’s Mental Health First Aid
• People First website information & 

navigation
• Team building / Community Champions 

charter development
• Cycle Westminster: WCC Cycling & cycle 

confidence-building
• Food Hygiene Level 2

• Stefanou Foundation’s Domestic Violence 
Awareness 

• CLCH Health Visitor service: Perinatal 
mental health (postnatal depression)

• Working with Men’s Expectant Fathers Train 
the Trainer 

• Working with men
• Dementia Friends 
• Drug awareness / Khat awareness with 

NWDAP
• Let's get creative
• Positive Volunteering including 

safeguarding/child protection
• WCC’s Level 1 & Level 3 safeguarding
• Diabetes awareness
• Love food hate waste
• Introduction to Social research methods
• Making Every Contact Count (MECC)
• Healthy Hearts 
• Walking for health Walk Trainer
• Stop smoking - Kick-It
• Annual Tri-Borough Community Champions 

Conference: Championing Happiness

No	health	without	mental	health:	Take	Time	to	talk	campaign	in	Church	Street
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18 LARGE community events took place bringing together health and 
social care providers with residents in our five areas. These achieved a total 
of 5747 attendances including adults and children. Some events were led and 
organised by the Community Champions, others were partnership events to 
which the Champions contributed. Examples included: 

Mozart began the year in April teaming up with Bravington Road Children's 
Centre to create a promotional pop-up stall on the estate. 

This was followed in May with ‘Spring in to Health with the Champions’ 
reaching some 1200 residents. 

Project	Highlight:	
Mozart’s	Spring	in		
to	Health	with	the	
Champions	event
DESIGNED and delivered by the community champions to support the 
West London CCG’s campaign to inform residents about alternatives to A 
& E and awareness of how to access the right sort of health/care for their 
needs. In line with the project’s mental health campaign, promotion of 
IAPT’s Take Time to Talk service was a key part of this interactive, fun 
outdoor event.

“
Anthony Graham from Working with Men said, 
‘it’s been an honour to be part of this hugely 
successful day. We really appreciate the hard work 
of the community champions and the joy the day 
has brought to the community.’

“
One resident, Marisa, said, ‘The afternoon was 
really helpful as well as fun. Getting to know the 
community champions was great, they are very 
friendly and helpful. I since joined the team and 
I’m really enjoying working with them!’

“
One lucky boy said, ‘This is the first time I ever 
saw a real horse! I got to stroke him and ride him. 
It’s the best day ever!’

The	Events

Snackright	with	Westbourne	Champions	at	Edward	Wilson	school
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In August, the, Queens Park 
Community Council delivered 
the Queens Park Summer festival. 
More than half of its 2000 attendees 
passed through the Community 
Champions’ health zone consisting 
of: Health trainers, Stefanou 
Foundation domestic violence team, 
Working with Men’s Mentoring 
team, Beethoven green grocer and a 
Community Champions stall which 
hosted a sugar game, smoothie bike 
and general health quiz. 

Other smaller event highlights 
included joint events with the 
Beethoven Centre: an Open Day and a 
Women's Pampering evening focussed 
on breast cancer awareness in July and 
November respectively. Champions 
hosted a seasonal intergenerational 
afternoon tea at Juniper House old 
people’s care home in December at 
which children from Queens Park 
primary school joined the event to 
sing songs, share stories and help serve 
food. Members of WLCCG attended 
to promote its ‘Stay well this winter’ 
campaign.

Church Street celebrated Eid in July 
with an Eid & Wellbeing Celebration 
event taking place outdoors on Lisson 
Green Estate. Bringing together 400 
residents with partners & community 
groups to promote healthy lifestyles, 
the event showcased sports & activities 
available locally over the summer & 

signposted to services. The Autumn 
saw two International Healthy Food 
Days attracting 200 residents: using 
food from the local market & shops, 
Community Champions cooked and 
promoted delicious healthy dishes from 
their respective countries - participants 
had to complete a health quiz with at 
least 3 answers right to taste the food 
and receive a fact sheet on nutritional 
content and recipes! Partnership 
events included the Wates Festival 
with CityWest Homes in August and 
a Winter Fair with King Solomon 
Primary school in December– healthy 
food, smoothie bikes and nutritional 
information were on the agenda.

‘New Year, New You’, reaching 300 
residents, started 2016, showcasing 
holistic therapies and signposting 
opportunities. Focussed on the Library 
and marketplace, taster activities 
included: power walking; Yoga for all 
ages; Zumba sessions and dance; as well 
as holistic therapies. Several services 
were on hand offering cholesterol and 
BMI checks; Stop smoking & Diabetes 
advice; psychological therapies (IAPT); 
Health Trainers

Churchill Gardens got off to a 
flying start in June with 600 residents 
attending its promotional stall at 
the SouthWest Fest partnership 
event. October saw the Community 
Champions partner with local housing 
providers to put on the Wellbeing for 

Project	Highlight:		
Westbourne	
Partnership	event	-	
Westbourne		
Health	Fair
THIS WAS a fun-filled, action-packed health fair and 
community consultation at Edward Wilson School. 
The Champions spoke to lots of local residents and 
organisations and launched their health survey; 
signposting people to services where needed. Residents 
enjoyed a range of activities for all ages to participate 
in… juggling, dance taster sessions, football matches, 
health cooking lessons, smoothie bike, free massage, 
beauty treatments, henna, face-painting, circus 
workshops and more! The MyTime Active Mend team 
spoke to residents about sugar in their diet and the 
Diabetes Champions, CLCH, Health Trainers, Kick It 
and IAPT all had stalls. 

Two local residents commented: I do really appreciate 
your assistance and invitation. I have lots of fun in this 
party.’… ‘I enjoyed the Health Fair very much.’ Westbourne	Champions	promote	the	Eat	Well	plate

The	Events

You event, and in December, the South Westminster 
Winter Health Fair, reaching 100 and 150 residents 
respectively. Harrow Road held its Launch event on 
a winter health theme in December reaching close to 
100 residents. Westbourne in partnership with the 
Westbourne Forum, hosted a summer health fair 
reaching 120 residents.

Mozart	Champion	Lina	
helps	out	at	Juniper	House	
Xmas	Tea	Party
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The	Activities

Project	Highlight:		
Queens	Park	
Maternity	Champions	
start	a	second	weekly	
drop-in
Following the huge success of its regular weekly drop-in at St Jude’s Hall with 
Queens Park Families, the Maternity Champions teamed up with Queen’s 
Park Children’s Centre to run a new drop in for pregnant mums and new 
parents with babies up to 6 months. Word spread quickly and the sessions 
are proving popular, attracting up to 15 parents and babies per week. 
There is a focus on creating a calm and relaxing space where parents can 
meet and hang out together in a friendly and welcoming environment. 
Parents are encouraged to share their experiences and tips and to support 
each other with guidance and help from the Maternity Champions. Different 
activities run each week including mindfulness and yoga, baby massage, 
music and singing plus information and advice on nutrition and weaning, 
breastfeeding, sleep, coping with crying, paediatric first aid and much more. 

Baby	massage	at	the	Maternity	Champions	Drop-in “
Maternity champions are amazing. X was not 
latching on properly but with the right guidance 
by the maternity champions, X and mum’s 
breasts are very happy.’ ‘Thank you to the 
maternity champions. Having you translate the 
baby first aid course in to Arabic for me means 
I now feel able to respond if my baby has an 
accident.’ ‘The dental health training you put 
on for mums was a real eye opener. I now feel 
confident that I will be able to look after Y’s teeth 
correctly.’
Comments from mums

“
I just wanted to formally thank you for making 
this such a success. The few times I have popped 
in it has been a calm tranquil space and all 
mothers seem to be treated with the utmost 
respect and professionalism. I would like to 
thank you all for your hard work in making this 
such a success.’
Sanchia Lyon, Head of Dorothy Gardner  
and NW Locality Hub Lead
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195 REGULAR activity sessions took place 
supported by Champions. Attendance ranged 
from 8 to over 60 per session: based on an average 
attendance of 12 residents per sessions, total 
attendances exceeded 2340. Activity has included 
a diverse range of weekly, monthly and occasional 
sessions including: 
A weekly Maternity Champions Drop-In offering 
peer support, advice and information for new and 
expectant parents in collaboration with Queens 
Park Families - reaching as many as 60 parents 
and children every week. As a result of its success a 
second drop-in started in the winter in collaboration 
with Queens Park Children’s Centre. 
Advice Plus multi-agency monthly advice surgeries; 
Walking for Health – local weekly health walks for 
older people; mental health promotion and stress 
management workshops; Curious Stories – an arts-
based parenting programme in collaboration with 
Kensington Palace culminating in parents and 
children being hosted by ‘Queen Caroline’ at the 
Palace! 

Healthy morning drop-ins or health-themed coffee 
mornings in conjunction with local primary schools 
and children’s centres; pop-up smoothie bike and 
health information stalls and community outreach/
sign-posting; cycle confidence course; yoga and 
women-only exercise classes; health quizzes and oral 
health information at local children’s centre. 

The	Activities

Project	Highlight:	
Community	Tuesdays	at	Maida	Hill	Place
Coinciding with Maida Hill market’s weekly 
community day, these drop-in sessions have 
become ever more popular with local residents. 
Offering massage and other complementary 
therapies, a social space as well as information 
and signposting to services; around 20 residents 
of a possible 35-40 attend each week. Qualified 

massage therapists volunteer to deliver the 
therapies and distribute information, advice 
and personal programmes for exercise/physical 
activity at home, based around individual health 
issues and life situations. Information and 
exercise recommendations are tailor made to meet 
individuals’ wants, needs and capabilities, whilst 

enabling choice around implementing them. Fresh 
fruit juicing has become a popular feature and 
there are plans to begin soup making with fresh 
vegetables donated by local shops and market 
traders. Health Trainers attend for some sessions 
to provide health checks and information on their 
services.

Community	Champions	
learn	to	ride!

Regular wellbeing days in keeping with our drive to 
promote mental health and wellbeing and reduce social 
isolation: offering complementary therapies, social 
support, techniques such as colouring in for adults and 

advice from IAPT services; other visiting agencies and 
speakers:  ‘Community Tuesdays’ in Harrow Road; 
‘Wellbeing Wednesdays’ at Mozart; Feel Good Fridays’ 
at Westbourne.

Church	Street	Champions	
raise	funds	for	McMillan	
while	increasing	cancer	
awareness
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 	For	further	information	about	each	project	contact: 
 
Mozart:	Kimberley	Durrance:	kimberley@pdt.org.uk	
Queens	Park	Maternity	Champions:		
Emma	Sweeney:	emma@pdt.org.uk	
Church	Street:	Osman	Khan:	osman@pdt.org.uk	
Westbourne:	Carolyn	Sellick:	carolyn@pdt.org.uk
	
PDT’s	Community	Projects	Manager	
Ted	Flanagan:	ted@pdt.org.uk			

Harrow	Road:		
Jacqui	Haynes:	jacqui@westminsterartisans.co.uk	
Churchill	Gardens	&	Tachbrook:		
Ian	Corpuz:	ian.corpuz@theabbeycentre.org.uk	

 	For	information	about	the	programme	contact:		
	
Programme	Manager	
Lesley	Derry:	lderry@westminster.gov.uk
info@communitychampionsuk.org
www.communitychampionsuk.org
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Project		
Highlight:		
Churchill	Gardens	
&	Tachbrook’s	
Baseline	Health	
Survey
Six wonderful bilingual Community Champions, 
supported by the project staff, over-achieved 
on their baseline health survey targets. 267 
surveys were completed using different methods 
including: door knocking; meeting people in 
the street; visiting local GP surgeries; attending 
activities, groups and events. They worked in 
very cold weather over December and January at 
different times including evenings and weekends 
to reach out to local residents. Nevertheless, the 
Champions enjoyed the experience as captured by 
one: 

“
The survey has given 
me opportunity to meet 
new people, engage 
with people from 
different backgrounds, 
find new friends and to 
understand people’s 
cultures. I have learned 
how to become patient 
and to socialise with 
local community.  
I have learned research 
skills that I will use to 
develop my career as a 
researcher.’ 

THE THREE new projects have all delivered baseline health surveys in their areas to over 700 residents in 
total. These app-based surveys, undertaken early in the project’s life, aim to gather local intelligence about 
health attitudes and concerns from residents as well as what people want from their local Community 
Champions project. Findings will form the basis of each project’s work in the years ahead.

Public	Health	Campaigns		
and	Community	Research

Project	Highlight:		
Church	Street	Champions	Deliver	
Winter	Warmth	Campaign
THE WINTER Warmth Campaign saw the 
Church Street Champions deliver hamper packs 
to local elderly residents, particularly those living 
alone and with mobility issues. This was widely 
acknowledged by the community as encompassing 
the spirit of the community champions who 
delivered to neighbours who were alone during the 
winter. 
One resident and participant in chair yoga sessions 
who received a pack was overjoyed as she was 
reminded of doing the same thing as a child during 

the war: “We used to hand out similar supplies to 
the elderly when I was a child. I haven’t seen this 
done in such a long time. It’s really nice of you to 
do this.’
The packs contained gloves, hand warmers, wall 
thermometers, first aid kits, tea and biscuits, soup, 
information on winter fuel allowances and warm 
home discounts, NHS advice on staying well over 
winter, IAPT, healthy eating, telephone and local 
befriending services.

Mozart’s nutrition, healthy eating and childhood 
obesity ongoing campaign last year expanded to 
Church Street with three primary schools now 
hosting ‘Snackright’ sessions in the summer and 
early Autumn terms. Aiming to promote healthy 
after school snacks, some 2229 snacks and recipe 
cards including nutritional information, were 
distributed to children and their parents at pop-
stalls in the respective playgrounds. Mozart also 
supported a series of ‘Live Happy’ workshops with 
IAPT, promoting techniques for better mental 
health and wellbeing.

Churchill Gardens reached 50 residents with its 
Dry January alcohol awareness campaign linked to the 
national campaign. 

Church Street’s Mental Health campaign which 
promoted IAPT services through fun quizzes, games 
and art therapy reached more than 100 residents. Its 
Diabetes Awareness campaign in February reached 30 
residents. 

Three Winter Warmth/Health and Flu Safe 
campaigns at Church Street, Churchill Gardens and 
Westbourne, targeted at older people, reached some 
475 residents in total. In collaboration with Open Age, 
City West Homes, West and Central London CCGs; 
a variety of activities included distribution of ‘goodie 
bags’ and flyers, talks from GPs and Falls Prevention 
Service, chair exercises and a Christmas party for older 
people.

Community	Champion	Angie	braves	the	cold	to	complete	surveys	on	Churchill	Gardens	estate


