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The West End Theatre District
Of the 40 commercial theatres in London’s West End, 30 are in Westminster and the
remainder are located in Camden. Overall, the theatres contribute £1 billion a year to
London’s economy, and over half of all overseas visitors cite the opportunity of going
to the theatre as one of the deciding factors in coming to London. Clearly, theatres are
key to London’s vitality, as well as its rich cultural heritage.
At the beginning of the 21st century, theatres are experiencing unprecedented
pressures to bring mostly Victorian and Edwardian buildings up to present day
standards both internally and externally. The requirement for modernisation is
identified in The Theatres Trust report, entitled Act Now! Modernising London’s West
End Theatres, which was published in October 2003. The council and its partners are
playing a key role in ensuring the vitality of London’s Theatreland district through
working with the theatres to bring about distinctive changes to the public realm, to
match the changes being made to the inside of theatres.
Westminster City Council has launched the Theatreland Initiative with the aim to:
l Strengthen the identity of London’s theatre district as part of the cultural offer.
l Put the sparkle back in to the Theatreland district.
l Achieve physical improvements in lighting and the streetscape.
Following the launch, the council commissioned design strategies to improve
the streetscape and lighting in Theatreland with the following objectives:
l Enhance the appearance of individual theatres.
l Help people find their way to the theatres within Theatreland with ease and
enjoyment.
l Enhance street vistas and investigate the creation of additional public spaces
around theatres.
l Repave streets with long-lasting traditional quality (paving, furniture etc).
l Reduce street clutter.
l Reinforce the notion of Theatreland.
l Unite the theatre clusters within the West End to strengthen the Theatreland district.
l Provide a captivating overall experience for theatregoers including, arriving in
Theatreland, the dining experience associated with pre and post-theatre and
improving the streetscape around the vicinity of theatres.
It is important to note that the streets and public areas that the council is focusing its
attention on are those that have a predominant cluster of theatres around them such as
Shaftesbury Avenue or St Martin’s Lane. This strategy is a partnership initiative, led by the
Theatreland Steering Group consisting of Westminster City Council, The London Borough of
Camden, The Society of London Theatre (SOLT), The Theatres Trust, English Heritage as well
as the theatre owners and producers. It should be noted that the Steering Group has decided
to concentrate on the Theatreland areas mentioned in the section Theatreland – In Context.
Whilst the remit of this Theatreland Strategy does not include directly supporting the
economic well being of theatres, by focusing on physical improvements to the public realm,
lighting and the street environment around the theatre buildings, it will help maintain
Theatreland’s international reputation. These planned improvements to the public realm will
do much to stimulate the identity and vibrancy of all that is theatre in the West End.
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THE VISION

It is an opportune time to carefully assess Theatreland’s
future and pursue a new ‘visionary approach’ for
developing the district. Such an approach is likely to
highlight the prominent role Theatreland has in London,
if not the UK and Europe, and to ensure its continued
favourable comparison with Broadway in New York.
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With the direction of the Steering Group, the streetscape and lighting strategies
commissioned, have helped to focus the council’s effort in the following areas:
l Promote the Theatreland identity and quality as a recognisable, welcoming and
positive one.
l Aim for long term sustainability – safeguarding and enhancing the environmental
quality and visual amenity of Theatres and their setting.
l Develop a comprehensive, long-term, lighting and signage strategy to integrate
lighting with the unique architecture of each theatre frontage.
l Develop aesthetic public spaces and streets that identify the area as Theatreland.
l Enhance accessibility and safety with good pedestrian, cyclist and public transport.
l Encourage investment into theatre buildings to make them fit for the 21st Century.
Ultimately the vision is concerned with promoting the identity of the major
Theatreland streets and public spaces in the daytime and evening to provide a sense
of place for visitors. At nighttime, the theatres would have a new sense of sparkle and
by day have an excellent quality of streetscape with visual references to the world of
theatre. It should engender a desire to go to the theatre and provide the visitor with a
quality experience.
It is therefore appropriate to develop a programme through the imposition of an
identity on the streetscape and to implement the recommendations of the lighting
strategy. It would not be desirable to lose any of the individuality of the theatres, but
it is possible to develop a common theme, most easily through lighting. The lighting
strategy (which is discussed later in this document) describes how this can
be achieved.
For the streetscape night time vistas can be created through lighting interventions,
and in the day time, key streets and public spaces near theatres can be enhanced and
identified as Theatreland streets. As with the theatres it is desirable to maintain the
individuality of conservation area characteristics whilst overlaying the individuality of
theatres and retaining the overall Theatreland signature. Approaches are described in
the chapters on streetscape and lighting.
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THEATRELAND
– IN CONTEXT

Most of Theatreland
is situated in the
City of Westminster,
however, it spans the
whole of the West
End, from Covent
Garden to Piccadilly
Circus and Trafalgar
Square. It is difficult to
define as one obvious
area, rather it seems
to cluster around
three basic areas or
‘street precincts’,
most of which are in
Westminster with parts
in the London Borough
of Camden, namely:
City of Westminster
l Shaftesbury Avenue
l St Martin’s Lane,
Seven Dials /
St Martin’s Cross
l Covent Garden
The Theatres outside the
above areas have not been
included in this phase of
the strategy, however,
their existence in terms of
contributing to London’s
Theatre life is seen as
important and may be
included in the near future.
Such theatres include those
situated in Victoria.

Theatreland Areas

Theatreland Public Spaces

Section 1 – Shaftesbury Avenue

Section A – Cambridge Circus

Section 2 – St Martin’s Lane

Section B – St Martin’s Court

Section 3 – Covent Garden

Section C – Wellington Street
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Whilst Theatreland retains an overall cohesiveness
in its townscape, there are a number of quite varied
areas within the West End which have their own
distinctive identities.

1. Shaftesbury Avenue:
Shaftesbury Avenue is perhaps the most celebrated Theatreland Street. It is an
arterial road taking traffic to and from the West End and the city. It is a bustling
street lying between the two very distinctive areas of Chinatown and Soho.
From Piccadilly Circus to Cambridge Circus there is great potential to create a
true Theatreland vista. The Apollo, the Gielgud, and the Lyric theatres dominate
the north side of the street, with the Piccadilly tucked away in Denman Street.
Cambridge Circus is a very large traffic and pedestrian crossroads dominated
by the Palace Theatre and could be said to be the focal point of Theatreland. It
presents enormous potential to develop it into a Theatreland public space.
Just south of Shaftesbury Avenue there are six more theatres in a cluster but all
located in quite different streetscapes - in Coventry Street, the Haymarket and
St James. The theatres are Jermyn Street Theatre, the Criterion, Her Majesty’s,
Theatre Royal, Comedy Theatre and the Prince of Wales.
In addition to these further outlying theatres include, the Palladium near Oxford
Circus, the Soho and the Prince Edward in Soho, the Peacock in Kingsway, the
Playhouse on Northumberland Avenue and the Trafalgar Studios in Whitehall.
2. St Martin’s Lane:
St Martin’s Lane is a relatively quiet street when compared to Charing Cross Road
and Shaftesbury Avenue. The Noel Coward, formerly the Albery, the Duke of York’s
and the London Coliseum theatres are located on the southern end, with the Arts
Theatre just off the north end. There is a potential to develop a streetscape scheme
here to enliven the area that would not have an impact on vehicular traffic. However
St Martin’s Cross which is located in the middle of St Martin’s Lane is an extremely
busy traffic and pedestrian junction. St Martin’s Cross is the link between Covent
Garden and Leicester Square with the pedestrian environment to be improved in
terms of visibility, ease of crossing and general streetscape (see Delivery section).
Seven Dials
The theatres in the Seven Dials precinct fall within the remit of the London Borough
of Camden however Westminster City Council is working alongside them to
develop the principles set out in this strategy. There are 3 theatres clustered around
the Earlham Street area – the Donmar Warehouse, the Cambridge, the St Martin’s
and the New Ambassadors. These are located in a very distinctive environment
constituting a number of small streets with a mix of refurbished industrial buildings
and specialist shops, with cobbled streets maintaining its character. The Dominion
theatre is located to the north on Tottenham Court Road, the Phoenix is on Charing
Cross Road, the Shaftesbury on High Holborn and the Cambridge and New London
at the north end of Drury Lane.
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Charing Cross Road
Is a very heavily trafficked road with large numbers of pedestrians crossing at the
junction with Cranbourn Street between Piccadilly and Covent Garden. The Garrick
and Wyndhams Theatres are at the southern end and the Dominion and Phoenix
further north. This road is an arterial road running through Theatreland and offers the
opportunity to strengthen an interesting vista.
3. Covent Garden:
The area bounded by these streets contains a maze of small roads that are constantly
busy with vehicles and pedestrians. Besides theatres it is dominated by restaurants
and bars. The Royal Opera House, Aldwych, Drury Lane Theatre Royal, the Duchess,
the Fortune, Novello formerly The Strand and the Lyceum theatres are located in the
area. There are opportunities to develop public spaces in certain locations here such
Wellington Street outside the Lyceum, and the Russell Street junction outside
Theatre Royal.
The Strand is one of the key arterial streets in Westminster leading from the West End
to the City. It is dominated by retail, commerce traffic - especially buses and taxis.
There are three theatres here – the Savoy, the Adelphi, and the Vaudeville. The Strand
offers an opportunity to strengthen a Theatreland vista, but at the same time it has
many courts and alleys that should also be associated with Theatreland and which
offer pedestrians a route to other parts of the West End, avoiding the crush of the very
busy roads.
The design strategies discussed in the introduction were commissioned directly by
Westminster City Council before the Theatreland Steering Group was established and
therefore only the streets that are in the City of Westminster were looked at in detail.
However, the main principles drawn from the strategies discussed in the following
chapters can be applied throughout Theatreland regardless of geographical location.
The remaining areas include almost half of all the West End’s theatre capacity and
such major - and renowned - individual theatres as the Palladium, the Dominion, the
Theatre Royal Haymarket, Her Majesty’s, the Victoria Palace and the Apollo Victoria.
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THEATRELAND – LIGHTING
LIGHTING THE STREET PRECINCTS

Artificial light plays a critical role in the creation of a
successful night-time presentation of any environment.
It should not be used as a synthetic, distracting overlay on an urban fabric, rather it should act as a discreet
medium through which the cityscape is revealed in a
subtle manner.
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The main objective of the lighting strategy is to reveal and balance the built features
and structural elements of the area (the theatres) to create a pleasing visual
environment with a specific identity and to create a sense of theatricality in the
streetscape at night time.
A combination of the theatre and streetscape lighting will contribute to the captivating
element that will provide the “experience” of Theatreland and add the sparkle. Linking
up on the two levels of public lighting it focuses on ideas for additional lighting for
the hour before and after performances – called showtime, which will incorporate all
aspects of the building. This can:
l Change the approach to the architectural lighting during this time to a more
dynamic scheme that distinguishes the theatres from other buildings in the area.
Transposing the on stage magic to the outdoor environment.
l Add points of light at stage doors linked to the main drama of the performance.
l Add light to alleyways that provide exits from Theatres with the projection of full
colour images or electro luminescent silhouettes.
l Add sparkle to primary routes, by similarly projecting images as in the alleyways
such as quotes from scripts, merging vertical surfaces an long vistas.
l The lighting designs should be flexible in terms of allowing either the council’s
lighting team or theatre production companies to increase their lighting intensity
before and after a show.
It must be expressed that these lighting principles should not create a homogenisation
effect across the precincts through the standardisation of lighting schemes, rather they
will strengthen the diverse architectural assets of theatres.
The lighting strategy identifies three key elements:
1. Identity
This involves creating a clear and specific identity for the collection of street precincts
that comprise Theatreland. Lighting will be an integral part of this identity and will be
used to more effectively showcase the theatres themselves.
The intention is to improve the current architectural lighting of the buildings and,
therefore, lift the vitality of the whole of Theatreland. The lighting will be designed to
accentuate the architecture of the theatre building, each according to its character and
style, as well as the ambience needed for particular productions.
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The council has also commissioned concept designs to explore
the opportunities for new street lighting that would accentuate
the Theatreland identity. The consultants presented designs of a
bespoke ‘Theatreland Lighting Column’, a physical ‘mock up’ of
which has been tested, which could be located outside each of the
theatres in the West End.

2. Uniting
This involves the introduction of lighting ideas into the Theatreland streets
and spaces adjoining theatres, in order to create a more coherent Theatreland
experience. Extending lighting ideas beyond the curtilages of the theatres
themselves can help break down the separation and disparate nature of
Theatreland precincts. An example of this includes, lighting of primary routes
through different coloured lights in the pavements which will connect theatres.
Captivating
Providing a memorable visit has two sides, one is to reinforce the excitement
of the theatre visit, in this respect lighting is part of providing a captivating
experience, much of the magic of theatre is lighting itself. This is particularly
important in the build up to the performance, as well as the excitement of arrival.
On the practical side, the visit must not disappoint, therefore good functional
lighting is an important enhancement that needs to be made.

Lighting the Theatres
The Theatreland Steering Group is developing a framework for the lighting and
signage of theatres. This is based on a methodology that is designed to accentuate
the architecture of the building, to highlight and enhance the architectural details
of the façade and not floodlight them. In order to create a cohesive design to the
architectural lighting of each theatre, a universal method is proposed for the façade
lighting designs throughout all of Theatreland. It aims to create an architectural
caricature of each building.
Smaller fittings and lower wattages than currently in use are necessary. Glare
control is also necessary to avoid spillage onto other or unwanted areas of each
building. The lighting should reflect the theatricality of each building and added
colour or effects can be used as separate layers. Decorative and original fittings
should be retained and refurbished.
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Canopies are also an important part of the building and should be emphasised. Most
importantly theatres should be illuminated when dark so they are not lost within the
streetscape or to the passer-by.
The pavement is part of the theatrical scene before and after a show. Good down
lighting is essential within this area. Good colour rendering and high light levels are
necessary to make this area inviting and part of the excitement of visiting the theatre.
The framework includes a toolbox of lighting techniques and luminaries that creates
the many lighting applications required and ensures a consistent lighting effect
throughout individual theatre schemes.
A separate strategy is being developed to agree an approach to the design and lighting
of theatre building signage and show signage. The lighting strategy provides a basis
for all future lighting schemes adopted by theatres, giving a consistent approach
and identity.
Lighting the streetscape will help create an identity for Theatreland. It is envisaged this
will perform the key role of uniting Theatreland through the introduction of lighting
ideas into the streets and spaces around the theatres in order to provide a way to link
the individual buildings and groups of buildings together into a more coherent whole.
Concepts may include:
l Introduction of markers to identify the approach to and arrival at theatres.
l Lighting of specific public spaces, nodes and points used for wayfinding
and navigation.
l Improving public lighting and introducing the concept of two levels - one as
standard and one for Showtime – an hour before and after performances.
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THEATRELAND – STREETSCAPE

The Theatreland streetscape study highlights the need
for clearing the streets of clutter, improving access and
making sustainable and aesthetically pleasing public
spaces that identify the area as Theatreland.
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The study identifies some key themes for a strategy for the streetscape:
1. Finding the way with ease and enjoyment
The West End provides opportunities for walking and the idea here is to inform visitors
about walking in and around Theatreland. We should emphasise to theatregoers how
many theatres there are available in walking distance of each other, the unique range
and choice in terms of size and category of performance, and how easily theatres can be
found. The recent success of the Legible London wayfinding prototype at Bond Street
has shown how such installations in the public realm can improve the visitor experience.
2. Enhance vistas and existing public spaces
The concept is to enhance vistas so that theatres can be recognised from a far greater
distance, and develop new public spaces near theatres to use for a range of activities
including public and temporary art relating to shows that are currently running.
Ideas include the widening of pavements, the redesign of the space and removal of
clutter. The strategy of strengthening street vistas and improving public spaces would
enhance the feel of the West End as a whole, and would benefit not just the theatres
but the wider landscape itself.
3. Paving around the theatres
Repaving the areas directly outside theatre frontages will improve the overall
quality of the streetscape. Furthermore, by introducing a change in material along
the pavement from the standard York stone to a smaller ‘sparkly’ granite module of
alternating black and white, light will be reflected from down lighters assembled in the
canopies above and street lights.
4. Streets of long lasting traditional quality
Much can be done to improve the existing quality of materials and design of paving.
Principles are being discussed on the approach to paving, including use of recommended materials and style, a uniform way of dealing with paving design at street corners, dropped kerbs and other points of detail. The approach is in line with the recently
adopted Westminster Way, the council’s Public Realm Strategy.
5. Less street clutter
The streetscape study provides a basis for enhancing the general streetscape and
designing it in such a way to emphasise the existence of theatres. The streets are a
backdrop to the activity in the streets and the rich variety of buildings, of which most
theatres excel in promoting their presence. Reinforcing the experience with high quality underfoot, well maintainable and cleaned areas will remain to be the principle function of the Westminster highway authority and will remain to be so.
Lighting at night can do much to create a brand identity, however to do so in the day
time is more challenging. Creative Way Finding is a concept that might be developed,
emphasising routes along Theatreland streets and leading to new public spaces with
installations that brand them as being in Theatreland. Design consultants are to be appointed to develop the daytime Theatreland brand.
We will be looking at opportunities for providing the West End theatres with a centrally
located widely-famed open area upon which to produce ways to publicise current
theatre performances in the same way that screenings are currently already mounted
by the Royal Opera House.
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DELIVERY

The Shaftesbury Avenue Project
Westminster City Council and Transport for London
have been developing designs to improve the
section of bus route 38 in Shaftesbury Avenue
between Piccadilly Circus and Cambridge Circus.
Alongside the bus prioritisation improvements
which will reduce bus journey times, there will be
major streetscape enhancements including footway
widening and raised crossing points at the road
junctions adjacent to theatres. This scheme will
make crossing Shaftesbury Avenue easier and safer for pedestrians. In addition, the
proposed introduction of ‘Theatreland Lighting Columns’ will bring a sense of sparkle
to this most iconic of Theatreland streets.
Cambridge Circus
Concept designs have been drawn up to improve the experience of theatre goers
using the public spaces around the Circus. It is anticipated that new lighting and
York Stone paving will be installed to reinforce the circular nature of this important
Theatreland hub.
Theatre Lighting and Signage Guidance Paper
A paper has been prepared to act as a design guide
with regard to the council’s policies on lighting and
signage improvements to West End theatres. This
has been developed in consultation with the theatre
industry and other stakeholders, including English
Heritage, to promote, through lighting and signage,
the shows being hosted whilst safeguarding the
architectural features of the buildings themselves.
Strand Courts and Alleys
The overall aim of this project is to improve the alleyways and passageways that
theatregoers find themselves passing through either before or after a performance.
These are traditionally located at the back exits of theatre and sometimes attract antisocial behaviour. The project has so far successfully improved Heathcock Court and
Brydges Place to make it safer and more pleasurable to walk through.
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Coventry Street
The main route to access the eastern part of the West End, specifically the link between
Leicester Square and Piccadilly Circus, Coventry Street is one of the most used streets
with the highest footfall of any street in London. The recent widening of the footway
and de-cluttering exercise has made it a more attractive and accessible street for
theatregoers and pedestrians to use.
New Coach bays in the West End
The introduction of 23 new parking bays across the Theatreland district has helped
ensure that theatregoers coming to the West End by coach are able to get to their
shows within easy walking distance. The West End Coach Leaflet, which lists the
new bays in an easy to use map, was first published in April 2006 and is currently
undergoing a second round of distribution following a reprint.
Street Signage of theatre district
The various street signs placed around the streets that direct people to theatres are not
consistent and could be unified. An audit is currently underway to locate all the street
signs that refer to ‘Theatreland’ whilst designs are being drawn up to introduce a new
and modern symbol that will represent all theatres.
The ambitions of the Legible London strategy which include the aim of making
it easier for pedestrians to identify the major landmarks of the West End will be
expanded through this theatre street signage project, helping to promote the
distinctive theatre buildings that form an important part of the West End cultural offer.
St Martin’s Cross improvements
Proposed streetscape improvements to this vital theatre node will make the
environment more pleasant for all those living in, working in and visiting Theatreland.
The proposals include:
l Rationalising the street furniture and de-cluttering the streets.
l Widening the footway and improving the road layout.
l Increasing the permeability and accessibility of the various crossing points.
l Improved pedestrian crossing facilities.
Implementation begins in the spring of 2008.
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PARTNERSHIP AND FUNDING

Partners
The programme can only be delivered in partnership with the key players.
This includes:
l Westminster City Council
l London Borough of Camden
l The Society of London Theatre (SOLT)
l The Theatres Trust
l Theatres Managers
l Theatre owning groups
l Theatre producers
l Property owners
l Land owners
l English Heritage
l Transport for London
Funding
A long term funding programme has been developed for the specific projects as part
of the Theatreland initiative. It is an ambitious initiative: current estimated investment
costs total some £6 million, of which the council has so far made a provision within
its five year capital programme to fund £1.55 million. Besides the opportunity to fit
Theatreland schemes in with other works as mentioned above, a key driver to allow
the programming of schemes will be the availability of funding.
Our funding strategy therefore seeks contributions from the other predominant stakeholders;
the London borough of Camden, other public sector funding (eg Transport for London) and
the private sector (theatre groups/landowners/property owners). It is important to note that
schemes cannot be implemented without commitments from our partners.
FURTHER INFORMATION
If you would like further information about the initiative, please contact:
Sajad Al-Hairi
Acting Project Manager – Theatreland
Planning and City Development
Westminster City Council
11th Floor South, City Hall
64 Victoria Street
London SW1E 6QP
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DRAFT TIMETABLE FOR PROJECTS

PROJECT

TIMETABLE (INDICATIVE COMPLETION DATES)

Theatreland AREAS
SHAFTESBURY AVENUE

CONCEPT DESIGNS

COMPLETED

THEATRELAND

FORMAL AND INFORMAL CONSULTATION

COMPLETED

ON CONCEPT DESIGNS

CAMBRIDGE CIRCUS

DETAILED DESIGNS

FEBRUARY 2008

IMPLEMENTATION WORKS

APRIL 2008

CONCEPT DESIGNS

FEBRUARY 2008

FORMAL AND INFORMAL CONSULTATION

APRIL 2008

ON CONCEPT DESIGNS

ST MARTIN’S CROSS

DETAILED DESIGNS

MAY 2008

IMPLEMENTATION

SEPTEMBER 2008

CONCEPT DESIGNS

COMPLETED

FORMAL AND INFORMAL CONSULTATION

COMPLETED

ON CONCEPT DESIGNS
DETAILED DESIGNS

COMPLETED

IMPLEMENTATION

APRIL 2008

COVENTRY STREET

IMPLEMENTATION WORKS

COMPLETED

RUSSELL STREET / DRURY LANE

2008 / 2009

STRAND

2008 / 2009

ST MARTIN’S LANE

2008 / 2009

Theatreland Public Spaces
ST MARTIN’S COURT

CONCEPT DESIGNS

MARCH 2008

FORMAL AND INFORMAL CONSULTATION

MAY 2008

ON CONCEPT DESIGNS
DETAILED DESIGNS

JULY 2008

IMPLEMENTATION

TBC

BRYDGES PLACE

IMPLEMENTATION WORKS

COMPLETED

HEATHCOCK COURT

IMPLEMENTATION WORKS

COMPLETED

BULL INN COURT

CONCEPT DESIGNS

COMPLETED

FORMAL AND INFORMAL CONSULTATION

MARCH 2008

ON CONCEPT DESIGNS

LUMLEY COURT

DETAILED DESIGNS

APRIL 2008

IMPLEMENTATION

AUGUST 2008

CONCEPT DESIGNS

COMPLETED

FORMAL AND INFORMAL CONSULTATION

MARCH 2008

ON CONCEPT DESIGNS

WELLINGTON STREET

DETAILED DESIGNS

APRIL 2008

IMPLEMENTATION

AUGUST 2008

2008 / 2009
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West End Team
Westminster City Council
11th Floor South
City Hall
64 Victoria Street
London SW1E 6QP

